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1 TACIIOPT ®OH/IA OIIEHOYHBIX CPE/ICTB I10 YYEBHOH
AUCHUIIJIMHE MeHeaxMeHT B Npo¢deCcCUOHA/IbHOM [ eATe/IbHOCTH

1.1 O61IM e 0JI0KEHU A

OueHouHble cpeacTBa pa3paboTaHbl B cooTBeTCcTBUU ¢ PI'OC CIIO no
cneurasibHOCTH 09.02.07 NHpopManoOHHbIE CHCTEMbI U TporpaMMupoBaHue (KBaJIupUKaLUs
- CreruasucT no HHGOPMALUOHHBIM CUCTEMAM ).

OueHo4Hble cpe/iCTBA MpeJHA3HAYEHbI [IJI1 KOHTPOJIS U OLleHKU 060pa30BaTebHbIX
JIOCTH>KEHUH ~ 00y4yallUXCs, OCBOMBIUMX  MpOrpaMMy  y4e6HOM  JUCUUIJIMHBI
«MeHePKMEeHT B podecCUOHaNbHON eI TEeJIbHOCTU»

OueHo4yHble CpeACTBA BKJ/KOYAKT KOHTPOJIbHbIE MaTepuasbl [Jisl NPOBeJeHUs
NPOMEXYTOYHOH aTTecTaliy B opMe - dugpepeHyuposaHHozo 3a4éma.’

O6yuarouuiics Ao/DKeH BIaeTh CGOPMHUPOBAHHBIMU KOMITETEHIIUSIMU B
cootBeTcTBUM ¢ PI'OC CIIO0, yyeOHBIM NJIAaHOM:

OK 01. BeibupaThb crnoco6bl pellieHUs 3aAad NpodecCUoHaNbHON JeATebHOCTH
NPUMEHUTEJIbHO K pa3/INYHbIM KOHTEKCTaM;

OK 02. Hcnosib30BaTh COBpeMeHHbIe CPeCTBA I0MCKA, aHa/Iu3a U UHTepIpeTanuu
uHpopMauuMd U  HMHPOpPMALMOHHble  TEeXHOJIOTMM  JJ  BBbINOJHEHHWA  3ajad
npodeccroHalbHOM J1eATeJbHOCTH;

OK 03. [lsaHupoBaThb U peasU30BbIBAaTb COOCTBEHHOe NpodeccHoHa/NbHOE WU
JIMYHOCTHOE pa3BUTHE, NPeANPUHUMATENbCKYIO [eATEJbHOCTh B MNpPOdecCuOHATbHOU
chepe, UCNONB30BATh 3HAHUS MO NMPAaBOBOU M (UHAHCOBOW IPAaMOTHOCTH B Pas3IUYHBIX
»KU3HEHHbIX CUTYalUSX;

OK 04. 3¢pdexkTHUBHO B3aHMOAEMUCTBOBATh U pab0OTATh B KOJIJIEKTHUBE U KOMaH/E;

OK 05. OcyuecTBaaTh YCTHY®® W IHMCbMEHHYKH0 KOMMYHMKALMI0 Ha
rocy/lapCTBEHHOM si3blKe Poccuiickoit ®esepaniniv ¢ yueToM 0COGEHHOCTEN COIMalbHOTO U
KyJIbTYPHOI'O KOHTEKCTa;

OK 09. [Tosb3oBaTbcs MpodeccuoHaNIbHON JOKyMeHTal el Ha rocyJapCTBEHHOM U
MHOCTPAHHOM f3bIKaX.

e cayuae omcymcmeus npoMeNCymouHou ammecmayuu ebloupaem Gopml KOHMpoa mexkyuei ammecmayuu (KOHMpobHas paboma, mecm,u
m.n.)
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1.2

Pe3sysibTaThl

O0CBO€HHA AHUCIUII/IMHBI,

noaJiekalue

npoBepKe.

Pacnpe,qeﬂel-me OIl€HUBAHUA PpE3y/JAbTATOB Oﬁy‘-[el-ll/lﬂ o BUAAM KOHTPOJIA

Pe3ysibTaThl OCHOBHBIE NMOKa3aTe/JH OLleHKH Buapl arTecTanuu
o0y4eHUs pe3y/ibTaToB3 5
Tekywuii | IlpomexcymoyHa
(ocBOEeHHBIE yMeHMH,
KOHMpoJ/b A ammecmayus

YCBOEHHbIE 3HAaHUS)?

Y1 YupaBasartb

— onpeanesdeTr NyTH U

BO3MOKHOCTHU Oo0ecIlie4eHUud

pUCKaMU U
KOHQJIMKTaMH YCTOMYMBOCTH OpTaHU3ALUH,
ee CIIoCOOHOCTH + +
NPOTHUBOCTOSATH
He6JIaronpUsTHBIM
CUTYALUSIM.

Y2 llpuHuMaTb
0060CHOBaHHbIE
pelieHus

- BbI60p MeTOoA0B JHUAT'HOCTHUKH,

pellleHuUs yInpaBieHYeCKUX
npo6Jiem;

— HCIIOJIb30BaHH € PA3JIMYHBIX

METO/IOB yIIpaBJeHHUs
opraHu3anuen

Y3 BeicTpauBaThb

— BBICTpPaUBaAET TPAEKTOPHIO

CcBOero l'IpO(l)ECCI/IOHaJH)HOFO

TPaeKTOpHUHU
NpodeccHoHaIbHOTO U poCTa ¥ IMYHOCTHOTO N N
BUTHS B COOTBETCTBUU
JIMYHOCTHOT' O pas COOTBETC co
CBOMMHU UH/AUBU/Ya/JbHbIMU
pa3BUTHUS

0COOEHHOCTAMU

Y4 llpuMeHATH
MHPOpMaLMOHHbIE
TEXHOJIOTHUU B chepe
ynpaBJieHUs
POU3BO/ICTBOM

— BHezApsieT UHGOPMAIMOHHbIE

TEXHOJIOTHH C 1eJIbI0
MOBBIIIEHXA Ka4eCTBa
CUCTEeMBI yIpaBJaeHHUs
opraHusanuen

Y5 CtpouThb cucteMy
MOTHBALMH TPy/Ja

— paspabaTbiBaeT NporpamMmmy

CTUMYJIMPOBaHUsI pabOTHUKOB,
HanpaBJ/IeHHYI0 Ha yJIy4ylleHue
TPYZA0CIIOCOOHOCTH
paGOTHUKOB, IPpUBJIEYEHUE
KBa/TMPULUPOBAHHbBIX
CIeLUaJuCTOB U UX
yAep:KaHue

Y6 YnpaBiarb
KOHQJIMKTaMU;

— IIPHU BOBHUKHOBEHHHU JII060T0

KOHQJIMKTA BbIOUpaeT
TaKTHUKY [IOBeJIEHHUS, He
paspyLialoLyo COBMECTHYIO

2 Komnaexcrole yMeHUs U 3HAHUS U3 NPOZPAMMbL Y4eOHOU OUCYUNTIUHBL.
3 Ykasbieatomca duazHocmupyemble MoKasamesu, o KOMopsIM MOXCHO KOHCMamuposams yceoeHue 3HaHUl u oceoeHue ymeHul .
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AeATeJIbHOCTb MU OTHOIIEeHHUA
Mexay JIIOAbMHA

Y7 BnageTb 3TUKOH
JeJIOBOTO OOILIIeHUS

BbIOMpAET TAaKTUKY MOBEIEHUS
IIpY [1eJI0BOM OOLIEHUH C
napTHepaMy Pa3HOTo MoJia U
BO3pacTa, COTPY/AHHUKAMH,
Haya/lbHUKAMHU, KJIMEHTaMU U
JIp. JIJIsl OpraHU3aluu

3¢ peKTUBHOrO
B3aMMO/IeNCTBUSA U U3beraHus
HEKOHCTPYKTUBHbBIX
KOHQJIMKTOB;

MCIOJIb3yeT NpaBujia
OopraHu3saluu pas3Hbix popm
dopmasibHOrO U
He$pOPMaJILHOTO /IEJI0BOTO
0011eHUd

Y8 OpraHu3oBbIBaTh
paboTy KOJIJIEKTUBA U
KOMaH/Ibl;
B3aMMO/IEHCTBOBATD C
KOJIJIETaMH,
PYKOBOJZICTBOM,
KJIMEeHTaMHU B Xo/ie
npodeccroHaIbHON
JleITeJIbHOCTH

yMeeT paboTaTh B KOMaH/IE,
HaXOJIUThb MOAXOJ K
cobeceIHUKY AaxKe B CJI0XKHBIX
CUTYalUSX, JOOUBATHCS €TO
pacrnoJioXKeHusl, HaIaX)KUBATh
Jlo6poXKeaTe/bHbIE
OTHOLIEHUS




Y9 BrisiBaATH
JIOCTOMHCTBA U
HeJ0CTaTKHU
KOMMepUecKou H/ieu;
Npe3eHTOBaThb U/leU
OTKPBITHS
COOCTBEHHOTO JleJia B
npodeccuoHaIbHOU
JlesITe/IbHOCTY;
odopMIATL GU3HEC-
IJIaH; PAaCCYUTHIBATh
pa3Mephbl BbINJIAT 110
NPOLIEHTHBIM CTaBKaM
KpeJJUTOBaHUS;
onpeaesaTh
MHBECTUI[MOHHYIO
NpPUBJIEKATEIbHOCTD
KOMMepYeCcKUX Uzied B
paMKax
npodeccruoHabHON
JlesITeJIbHOCTH;
npe3eHTOBaTb GHU3HEC-
H/Jielo; onpeesaTh
VWCTOYHUKU
dbUHAHCUPOBaHUSA

paspabaTbiBaeT OU3HeEC-IJIaH;
BJIaJleeT HaBbIKaMU
NpoBe/eHUs Ipe3eHTal U1
O6u3Hec-TIJ1aHa.

31 dyHKLUUH, BUABI U
IICUXOJIOTHIO
MeHeKMeHTa

JlaeT onpejieJleHUe OCHOBHBIX
MOHATHH MEHEeKMEHTa;
nepeyucjeHrue OCHOBHbIX
3TaNoB CTaHOBJIEHUS
MeHe/PKMEeHTa;

pacKpbITHE COJlePKAHUS
OCHOBHBIX QYHKIIUU
MeHePKMEeHTa,;

pacKpbITHE 0COBEHHOCTEN
IICUXOJIOTUH MEeHEe KMEeHTa

32 MeTo/ibl U 3Tallbl
NPUHATHUS pellleHu

JlaeT MOHSATHE
«yTpaBJIeHYeCKOe pellleHuex;
nepevyrcieHue TpebOBaHUU K
NPUHATUIO 3 PEKTUBHBIX
yInpaBJieHYeCKHUX pelleHUH;
pacKpbITHE CYLHOCTH
OCHOBHBbIX 3TalNOB NPUHATHUS
ynpaBJieHYeCKHUX pelieH i

33 TexHOJIOTUH U
WHCTPYMEHTBI
MOCTPOEHUsI Kapbephl

nepeyucsasieT JOKYMeHThI A5
nopT¢osM0 KapbepHOTO
NPOJBUKEHUS;
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06'BbSICHSIET TEXHOJIOTHUH
3dpdekTUBHOU
caMoTnpe3eHTalUH;

JlaeT onpe/ieJieHue MOHATUAM
«KapbeporpaMmma, «kkapTa
Kapbephbl»;

00'BSICHSIET CYIIHOCTb METO/[OB
NOCTPOEHUsI KapbePhI

34 OcobeHHOCTU
MeHe PKMeHTa B

JlaeT MOHSTHE KOJLJIEKTUBA;
nepeyucasieT GyHKIUU

npodeccuoHaNnbHOM pas/iiaeT BU/BI
KOJIJIEKTUBOB;

JlesITeJIbHOCTU
00bsACHsAET PaKTOpBHI,
BaUsAIOLMEe HA 3)PEKTUBHOCTD
paboThl KOJIJIEKTUBA

35 OcHOBBI Ha3bIBaeT COBpeMEHHbIEe

OpraHU3al UM paboThl
KOJLJIEKTHUBA
UCIIOJIHUTEJIEH;

TEXHOJIOTHUHU yIIpaBJeHHUs
nojipasjiesieH1ueM
OpraHu3aluy;

00'bSICHSIET OCHOBBI
OpraHu3aluy U JaHUpOBaHUSA
JeaTeJbHOCTH
nojpasziesieHus;

MOHMMAEeT XapaKTep
B3aWMOJeNUCTBUSA C PYTUMU
noJipaszesieHusIMY;
nepeyuncasieT
dyHKIIMOHA/IbHBIE
00513aHHOCTH PAaOOTHUKOB U
PYKOBOJAUTEJIEH;

36 [IpuHUUIIBI
J1eJIOBOT'0 OOIIeHHUS B
KOJIJIEKTHUBE

nepevyucsasieT U 06bsCHSET
0COOEHHOCTH, CTPYKTYpPY U
bYHKIMM 1€JI0BOT0 OOIEeHUS;
00'bSICHSIET OCHOBHbIE GOPMBI
Y npaBuJia 3QpPeKTUBHOIO
/1eJIOBOT0 OOLIeHMUS;
Ha3blBaeT OCHOBHbIE POPMBI
IICUXOJIOTHYECKOT 0
BO3/1eHCTBUS, IPU3HAKHU
MaHUIyJIMPOBaHUS B 1€JI0BOM
06LIEHUU U Mephbl 110 ero
HEWTpaJU3aLUH.




37 OcHOBBI
npeAnpUHUMATENbCKO
W 1eATeJbHOCTH;
OCHOBBbI pHUHAHCOBOU
rPaMOTHOCTH;
npaBuJia pa3paboTKu
OU3HeC-IIJIaHOB;

JlaeT MOHATHE
«npejnpUuHUMaTe/bCKas
JeTeJbHOCTbY;
MepevyrcsIsieT BUJIbI
npeAnpUHUMATETbCKON
JeaTeJbHOCTH U J]JaeT UM
XapaKTEePUCTHUKY;

00BbSICHAET 3HaYeHH e OU3HEC-

IOpAAOK [IJIAHUPOBAHUA B
BBICTPaWBaHUS npeAnpUHUMATENbCKON
npe3eHTally; AeATeJIbHOCTH,

KpeJUTHbIE — Has3bIBaeT U 0O'bSICHSIET BUJbI

OU3HeC-I1JIaHOB;

— MepevyucsieT ¥ paccKasbiBaeT
coJiep>kKaHKhe OCHOBHBIX
pa3jiesioB GHM3HeEC-IJIaHa;

— TepevyucssieT KpeAUuTHbIe
0aHKOBCKHE MPOJIYKTHI.

6aHKOBCKHE NMPOYKThI

2 CIEHM®UKAL A ONEHOYHBIX CPEACTB

,HJIH TEeKyluero KOHTPOJIA  HCIOJIb3YyeTCA: onpoc TeCTHUPOBaHHUE, OLEHKa

BBINOJIHEH U, KOHTPOJIbHBIX paboT, OI[eHKA CaMOCTOATE/IbHOU PabOThI U JIpyTHE.
dopmMaMu NPOMeKYTOYHOU aTTECTAIUU ABIAITCA: dughpepeHyupo8aHHbIl 3auem.

3 MATEPHAUJIBI JI/I1 IPOMEXKYTOYHOM ATTECTALIMHU 110 YYEBHOM
AUCHHUII/IMHE

[IlpegiMeTOM OLlEHKU ABJAKTCA yYMeHUs M 3HaHUA. KOHTpoJb U OleHKa
OCYIIIeCTBJISIIOTCS C MCII0JIb30BAHUEM C/IeIyIoIUX GOopM U MEeTO/[0B:

- nuddepeHUPOBAHHBIN 3aUeT.

[IpomexyTo4Has aTTecTals NPOBOJUTCA B [iBa 3Tala:

1 TeopeTuveckuil - B popme yCTHOTO OTBETA HA BOIPOC;

2 NpaKTUYeCKUH — pellleHHe NPAKTUYeCKOHN CUTYaLUH.

KosinuecTBO BapuaHTOB /151 06y4armuxcs — 1

KosnvectBo 3aganuii — 1

BpeMms BbinosiHeHUd - 90 MUHYT.

Ycyi0BUSl BBINOJHEHUSI: KAOMHET, 3aJlaHusl C TEOPETUYECKHM BOMPOCOM U MPAKTHUYECKOU

CUTyaluen.

WHCTpyKIMs 0 BBINMOJHEHHUIO TecTa (06pa3sern):

O6yyarolieMycsi He0O6XOJAHMMO YCTHO OTBETHUTb Ha TeOpPETHUYECKUH BONPOC WU pEeLIUTh
NPaKTHUYeCcKylo CUTyalu10. 3alaHUsI He0OX04MMO BbINOJIHATD B 33/JaHHOM 110CJ/Iel0BaTe/bHOCTH, He
3abybTe yKasaTb HOMep 3ajaHus. [locsie BBbINOJIHEHUsI TEOPETUYECKOTro 3alaHUA pellaeTcs
IpaKTUYecKas CUTyalus.



Bonpocsl A1 N0ATrOTOBKM K A depeHIupOBaHHOMY 3a4eTy
1 CywHocTb ¥ cofiep>kaHue ynpaBjeHUs. Cy6'beKThbl U 00'bEKTbI yIIPaBJIE€HUS.
2 OmnpepesieHUe U CYUIHOCTb MEHEPKMEHTA
3 Tunbl opraHu3anuu.
4 OcHOBHBIE IOAXO/1bI B TEOPHHU yIIpaBJIEHUA.
5 [lpuHUMOBI yIpaBJeHUS.
6 OcHOBHbIE LIKOJIbl HAYKH YIIpaBJIeHUS.
7 MeHezxep ¥ ero poJib B OpraHU3aLUH.
8 /[lenerupoBaHMe MOJTHOMOYUM, MOHATHSA, BU/ bl TOJTHOMOYH M.
9 CpaBHUTEeJIbHbIE 0COOEHHOCTU MOJieJiIel MeHe>KMeHTa. AMepHUKaHCKas U MOHCKas
10 Mozenu MeHeAKMeEHTa.
11 CyuwHocTb ¥ Ki1accudukanus GyHKIMN ynpaBJeHuUs.
12 JKoHOMMHYECKHE METO/Abl MEHE)KMEHTA.
13 AgMuHUCTpaTHUBHBIE (OpraHU3allMOHHO-PACIOPAAUTENbHbIE) METOA bl MEHE)KMEHTA
14 CouuasbHO-IICUXO0JIOTUYECKUE METO/ bl MEHEPKMEHTA
15 ®dynkyusa koHTpoJia. TexHoI0rusa KOHTpOJIsA. Tpe6boBaHUA — KPUTEPUU KOHTPOJIS.
16 OpraHusanus Kak 00'beKT ylpaBJleHUS.
17 ®akTopsl BHELIHEN Cpebl NPeATPUATHUS.
18 ®akTopbl BHYTpEHHEN Cpebl NPEeATIPUATHUS.
19 MoTuBalusa gesaTeJbHOCTH YeJIOBeKa.
20 CopeprkaTesibHble TEOPUU MOTHUBALUU.
21 IlpoueccyasibHble TEOPUHA MOTHUBALUY.
22 [lnaHvpoBaHHMe YU OpraHU3aL U KaK QYHKIMU YIIPaBJIE€HUS.
23 YnpaBJ/ieHUYeCKHe pelleHUs: NOHATHE, KJaccCubUuKanus.
24 Tlpouecc NpUHATHS YIPaBJeHYECKHUX PEllleHUM.
25 Mopenu ¥ MeTo/ibl IPUHSATHSA YIIpaBJIeHYECKUX pelleHUH.
26 CymHOCTb cTpaTeruyeckoro ynpanJjeHusd. [I[peuMyinectBa ¥ HeJOCTaTKH.
27 llpouecc cTpaTernyeckoro nJjaHUpoBaHUsA. ITallbl POLECCa.
28 KoMMyHUKanuy B yripaBjaeHUU. TUNIbI OpraHU3allMOHHBIX KOMMYHUKAL UK.
29 KoMMyHMKaLlMOHHbIE CTUJIY B ynpaB/jieHUU. HeBep6asbHasi KOMMyHUKaL M.
30 KoMMyHUKaTUBHBIN NIPOLECC B yIIPpaBJIeHUU. BUbl ceTell KOMMYHHUKALUMU.
31 CywHocTb BaacTU. UCTOYHUKU BJIACTHU B OPraHU3alyHu.
32 JlupepcTBo. TUIIBI OTHOLIEHUH M ePCTBA.
33 CywHOCTb ynpaBJeH4eCKOro KOHTPOJIs, ero BUJbL.
34 Jrtankbl npolecca KOHTPOJisl. BHEIIHUN U BHYTPEHHUN KOHTPOJIb.
35 lpupoaa u npUYrHbI KOHQJIUKTOB.
36 Tunbl KOHPJIUKTOB.
37 MeTo/bl ynpaByieHUss KOHGAUKTOM. CTU/IM pa3pelieHus MeXJINYHOCTHbBIX
KOHQJIMKTOB.
38 YnpaBsieHue nepcoHasioM, QYHKIIUU U KaTErOPUH pabOTHHKOB.
39 CyuiHOCTb OpraHrU3alMOHHOM KYJbTypbl. DYHKIUMU.
40 Knaccudukanuus opraHu3anioOHHOU KyJIbTYpPBhI.
41 CTWav pyKOBOJCTBA.
42 OCHOBHbIE TUIIBI CTPYKTYP yIIpaBJIeHUs, UX JOCTOMHCTBA U HEJ,OCTATKHU.
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43 [loHaTHE, BUABI U 3TANbI [1€JI0BOM KapbepoH.
44 93dPeKTUBHOCTD yIpaBJIEHUS.
45 YnpaBJieHUe JeJ1I0BOM Kapbepoi

3agaHuA B TeCTOBOM popMe AJ11 KOHTPOJIA 3HAHUUA TEOPHU MeHeJKMeHTa
BapuaHTt I

HUHcTpykuus: BbibepuTe ofuH nOpaBWIbHbIA OTBeT. OAWH MNpPaBUJIbHBIA OTBET
cooTBeTCcTByeT 1 6asy.

Bompoc Ne 1

Kak coOTHOCATCS NOHATHUSA «yNPaBJIe€HUE» U KMEHEPKMEHT»:
BapuaHTBI OTBETOB

1 nmnoHATHe «xMeHeMKMEHT» IIUPE;

2 TIOHSITUE «yIpPaBJIEHHUE» LIUPE;

3 MOHATUS «KMEHEIKMEHT» U «yNpaBJeHUue» UAeHTHUYHbI;

4 TOHATHE «yNpaBJeHUE» BJSETCA O0JIee Y3KUM.

Bonpoc Ne 2

MeHeIKMEHT KaK yMEHUE, TAJAaHT YIPABJSATH JIIOAbMU NPU3HAETCS:
BapyaHTBI OTBETOB:

1 wuckyccTBOM;

2 1poueccom;

3 ¢yHKUUEH;
4 anmapaToM ylnpaBJieHHUS.
Bonpoc Ne 3

K BHelIHel cpesie npeANpUATHASA OTHOCATCH:

BapuaHTBI OTBETOB:

1 3akoHbI, MHOJIALKS, HAJI0T0006J10KEHHE

2 CTpyKTypa NpeAnpHUAaTHS, KOHKYPEeHTbI, IOCTaBIIUKU

3 Lesy NpeANpUATHSA, HAJIOTH, 3aKOHOATEIbCTBO

Bonpoc Ne 4

KpaTkocpo4Has cTpaTerus, 1ary o HanpaBJIeHUIO pea/in3aliy CTPaTernyecKoro mnjiaHa
BapuaHTBI OTBETOB:

1 crparerus

2 Muccud

3 TakKTHKa

Bomnpoc Ne 5

O kakux NoTpebHOCTAX HAET peub: «B Hauane 19 Beka Pobept OyaH, mpoBoAs CBOH
3HAaMEHUTBIM IKCIIePUMEHT Ha TeKCTUJIbHOU $abpuKe, MOSBUJICH B LieXe C JeHTaMU Tpex
pa3HbIX [BETOB U MOJIYA NMPUKPEIJISJ KPAacHble JIEHThl K CTAHKaM JIYYLIUX pabOTHUKOB,
3eJleHble - K CTaHKaM paboyux CO CpeJHUMHU IOKasaTesJsIMH, a XKeJTble — K He
BBINOJIHAK UM HOpMY. Uepes /iBa Mecsilja, He IpybaBJisisa paboyrM 3apIiaTy, He npuberas
K YyrposaM W He BBOJSl HHUKAaKHWX TeXHHUYEeCKHX ycoBeplieHCTBOBaHWUHK, OysH [JOCTHUT
»KeJIaeMOro: Ha BCeX CTaHKax KpacoBa/IMCh KpaCHbIE JIEHThI»
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BapuaHThI OTBETOB:

1 mnoTpe6bHOCTU B yBaXKEHUH, CAMOYBAXKEHUHU

2 couMasbHbIe OTPEOHOCTHU

3 noTpeOGHOCTH B 6€30MACHOCTH U YBEPEHHOCTH B OyAylleM

Bonpoc Ne 6

OueHka COOTBETCTBUS KaJ[pOBOTO IOTEHIMa/la OpraHMU3alydu ee LeJsdM M CTpaTeruu
pPa3BUTUA WM [AUArHOCTUKA M OLleHKa NPUYMH BO3HUKHOBEHHS NpoOJieM IO BUHE
IepcoHasia, BKJIKOYaLas BbIpabOTKY KOHKPETHbIX PeKOMeHJAaLUH AJis pyKOBOACTBA U
CAy>0bl yIpaBJIEHUS] IEPCOHAIOM — 3TO...

BapyaHTBI OTBETOB:

1 KkaZApoBbIM ayAWT NEepCOHAa;

2 BHeUIHAS aTTecTalUs IepcoHala;

3 BHYTpEHHAA aTTeCcTalus IepCcoHala;

4 KaJpOBbIU KOHTPOJIb.

Bonpoc Ne 7

JTan KOMMYHMKALMOHHOIO Mpoliecca, Ha KOTOPOM NPOUCXOAUT c60p MHPOpPMaIUU U ee
NOJrOTOBKA K Ilepesaye:

BapuaHTBI OTBETOB:

1 pexogupoBaHUe

2 3apoxJeHUe UJeU U ee KOAUPOBaHUE

3 BbIOOp KaHaJa nepejiayv MHGOpMaIL U

Bonpoc Ne 8

MeToabl ymnpaBjeHUs oOpraHusauued (mpeAnpusTHEM) OCHOBAHHble Ha JIMYHOM,
MaTepUaJIbHOU 3aUHTEPeCOBAaHHOCTU COTPYAHUKOB B pe3yJsibTaTax TPyZa:

BapuaHThI OTBETOB

1 couuMaJbHO-IICUX0JIOTUYECKUE;

2  OpraHM3alMOHHO-PaCHOPSAAUTENbHBIE;

3 3KOHOMHUYECKHE;

4 aAMUHUCTpPATHUBHBIE.

Bonpoc N2 9

Kako#i cTub cieflyeT ucnosib30BaThb MeHeKepy, YTOObI I0CTUYb pe3yIbTaTOB B
3KCTpeMaJIbHbIX YCJIOBUAX?

BapuaHTbI OTBETOB

1 Bce cTW/IM ynpaBJIeHUS;

2 JubepasibHbIN;

3 JeMOKpaTU4ecKuu;

4 aBTOpPUTApHBIN.

Bonpoc Ne 10

[IpodeccroHanbHbI yNpaBASAIUKA OpraHU3alyel, CTPyKTYPHbIM NoOJpas/esieHueM B
YCJIOBUSIX PbIHKA:

BapyaHTBI OTBETOB

1 o6usHecMeH;

2 npejlpUHUMATEJIb;

3 MeHemxep;
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4 nuvpexTop.
Bonpoc Ne 11
[Ipouecc nobyxaeHus ceb6s U Apyrux K 3GPeKTUBHON [eATENbHOCTU [Jis JOCTHXKEHUS
onpe/ie/IeHHbIX LjeJIen:
BapuaHTbI OTBETOB
1 opraHuszanus;
2 MOTHMBalu4;
3 KOHTpOJIb;
4 maHUMpOBaHUe.
Bonpoc Ne 12
K ¢pakTopam BHelLIHeN cpeibl NPSIMOTro BO3AeHWCTBUSI OTHOCATCS:
BapuaHTbI OTBETOB
1 Hay4YHO-TeXHHU4YeCKUH NPOrpecc;
2 COCTOsIHHME 3KOHOMUKY;
3 KOHKYpPEHTBHI;
4 mnoJsiMTHUKA.
Bonpoc Ne 13
YnpaByiieHue KpyIHbIMH, TEPPUTOPHUAJIBHO yaJ€HHbBIMU NpeAIPUATUAMU 00eCreynBaloT:
BapuaHTbI OTBETOB
1 JMHelHble OpraHU3alMOHHbIE CTPYKTYPHI YIIPaBJIeHUS;
2 QyHKULHOHa/JbHble OpPraHU3aLMOHHbIE CTPYKTYPbl YIIPaBJIEHUS;
3 [UBU3UOHAJbHble OpPraHU3aLMOHHbIE CTPYKTYPbl yIPaBJIEHUS;
4 nvHeWHO-QYHKIIMOHA/JbHbIe OPraHMU3alMOHHbIE CTPYKTYPbI YIIpaBJeHHUS.
Bonpoc Ne 14
Kakoe 13 npe/cTaB/1eHHBIX KayeCTB SIBJIsIeTCS He0OX0AMMBbIM CBOMCTBOM MeHe/pKepa:
BapuaHTbI OTBETOB
1 sectb (06MaH);
2 yMeHHe 0OOCHOBBIBATh U IPUHUMATh pelleHUs;
3 NpUAUPYMBOCTH;
4 npaBAUBOCTb.
Bonpoc Ne 15
JlesioBasi 6ece/ia OT/IMYAETCS OT COBEI[AHUU U COOpaHUl (UeM):
BapuaHTbI OTBETOB:
1 oTcyTcTBUEM 06pPATHOU CBA3U
2 06oJiee CBOGOAHBIM XapaKTEpPOM 001 eHHUs
3 OTCYyTCTBUEM HENoCpeACTBEHHOTO 001eHUs
4 KOJINYeCTBOM YYaCTHUKOB
BapuaHnr II

WHcTpykuus: BeibepuTe oAMH mnpaBuWibHbIA oTBeT. OJMH NpaBUJIbHBIM OTBET
cooTBeTCTByeT 1 6asy.

Bompoc Ne 1

OcHoBaTesieM aIMUHUCTPATUBHOM LIKOJIbl yIpaBJI€HUS BJISETCS:

BapyaHTBI OTBETOB
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A. ®aiionp;
®. Teitnop;
M. ®osteTT;

I1. ipykep.
Bonpoc Ne 2

B W N -

MeHePKMEHT KaK CUCTEMa NPOrpaMMHO-1IeJIeBOT0 YIpaBJeHUs pecypcaMy NpeAnpUsiTUS
peannsyeTcs B:

BapuaHThI OTBETOB

1 B TEeXHUYECKUX CHUCTEMAX;

2 B eCTeCTBEHHbBIX CUCTEMAX;

3 B COLMAJIbHO-9KOHOMHUYECKUX CUCTEMAX;

4 B OHOJIOTUYECKUX CUCTEMAX.

Bonpoc Ne 3

BapuaHThI OTBETOB

B ocHOBe, KaKMX OpraHM3alMOHHBIX CTPYKTYP 3a/103KEH NPUHLMI €AUHOHAYaINA:
1 MaTpuyYHBIX;

2 OpUrajHbIX;

3 JIMHEUHBIX;

4 mporpamMMHO-LieJIEBBIX.

Bonpoc Ne 4

BapuaHThI OTBETOB

YHUBepcasibHble TPUHIMIIbI yIIPaBJIeHUs OpraHusanueit cpopmysupoBa:

1 . Teinop;

2 A. ®ationp;

3 A. Macnoy;

4 1L [lpykep.

Bomnpoc N2 5

MecTo f/151 Bcero 1 Bce Ha CBOEM MeCTe NpejonpeiessseT NPUHLMIL:

BapuaHThI OTBETOB

1 nopsagka;

2 cnpaBelJIMBOCTY;

3 ckaJIIpHOM 1eny;

4 BO3HarpaxjeHwus.

Bonpoc N2 6

[IpencraBuTesIM  Kakoro ypoBHSI ~ MeHeJ)KMEHTA 3aHUMAalTCAd CTpaTeru4ecKuM
IJIaHUPOBaHUEM?

BapuyaHTBI OTBETOB

1 cpegHero

2 BBICUIETO

3 nmnepBoro (HU3IIEro)

Bonpoc Ne 7

BcecTOpOHHUN  KOMILJIEKCHBIA [JIAaH Pa3BUTHUA  NPeANpUATHUS], ONpeessolun
NpPUOPUTETHbBIE HalpaBJIEHUS pa3BUTHUSA OM3Heca U pecypchl A5 UX peaalusaluu
BapyaHTBI OTBETOB
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1 muccusa

2 cTparerus

3 TaKTHKa

Bonpoc Ne 8

O Kakux MNOTPeOHOCTSAX HAeT peub: «ThicAdy JieT ABHIIEHHA Has3aJ, MPOBeJ MPOCTOH
3KCIIEPUMEHT: [IByM 0OapaHaM JaBasid OJIMHAKOBYI0 MHILY, HO PSZIOM C OJHHUM M3 HUX
Jlep>KaJiu Ha NPUBSA3U BOJIKA. ITOT 6apaH Havajl XyZileTb U BCKOpe MOorub»

BapuaHThI OTBETOB

1 ¢usuonornyeckue nOTpe6HOCTU

2 mNOTpebGHOCTHU B 6€30MaCHOCTH U YBEPEHHOCTH B OyAylleM

3 couyuajsbHble IOTPEOHOCTHU

Bonpoc Ne 9

KakuM BUI0M KOHTPOJIS SIBJISIETCSI COCTABJIEHUE CMEThI PACX0/0B:

BapuaHThI OTBETOB

1 npeaBapuUTe/bHBIA KOHTPOJIb

2 TeKyLMU KOHTPOJIb

3 3aKJIYUTEJbHbIM KOHTPOJIb

Bonpoc Ne 10

JJleMeHT KOMMYHMKALlUOHHOrO Ipoliecca - JIMLO, cobupawllee U Mepejarollee
MHbOpMaLUIO:

BapuaHThI OTBETOB

1 noayyaresb

2 KaHaJ nepejauyv UHGOpMaLUHU

3 oTnpaBUTeNb

Bonpoc Ne 11

MeToabl ynpaBieHHs, KOTOpble ONWPAIOTCA Ha BJIACTb PYKOBOJAUTEJS, €ro Ipasa,
NpUCYLIMe OpTaHU3aL MU JUCLUILJIMHY U OTBETCTBEHHOCTD:

BapuaHThI OTBETOB

1 conyanbHO-NICUXOJIOTUYECKHE

2 OpraHU3aLMOHHO-PACNOpPAAUTE/bHbIE

3 3KOHOMHYECKUE

Bonpoc Ne 12

Jnsa ynpaByieHUs MasIbIMU NPeANPUATUAMHU, C Y3KUM aCCOPTUMEHTOM MPOAYKLHUUA H
OTpabOTaHHOMN TEXHOJIOTHEN UCIOJb3YIOT:

BapuaHThI OTBETOB

1 JMHeNHYI0 OpraHU3alOHHYIO CTPYKTYDY;

2 JVBH3UOHAJIbHYIO OPraHM3aLUOHHYIO CTPYKTYpPY;

3 MaTpUYHYI0 OPraHU3aLMOHHYIO CTPYKTYPY;

4 1wTabHYI OPraHU3alUOHHYIO CTPYKTYPY.

Bonpoc Ne 13

MeToabl yhpaB/ieHHWsl OpraHu3alMeldl OCHOBAaHHble Ha MCHOJb30BAaHUU MPUKA30B,
pacnopsi>keHHuu:

BapuaHThI OTBETOB

1 3KOHOMHYeCKHUe;
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2 couuaJbHbIe;
3 Opra’Hu3alMOHHO-PaCNoOpAAUTEJbHBIE;
4 nCUXO0JIOTUYECKHe.
Bonpoc Ne 14
dyHKUIMA ypaB/ieHUs, IpeAIoararuias onpeeseHre NocaeL0BaTeJbHOCTH JeUCTBUM:
BapuaHTBI OTBETOB
1 nJiaHUpOBaHUE;
2 opraHusayus;
3 MoTuBaLus;
4 KOHTpPOJIb.
Bonpoc Ne 15
TBopueckuil aKT, HampaBJeHHbIM Ha BbIOOP MNYTH MPeEOAOJEHUS YNpPaBJIeHUYECKOU
npo6JIEMBL:
BapuaHThI OTBETOB
1 ynpaBJieHYeCKOe pelleHue;
2 ynpaBJjeHuYecKasg QYHKLUS;
3 ynpaBJieHYeCKUH yKas;
4 ynpaB/ieHYecKas 3ajaya.
BapuanrT IlI

HUucTpykuusa: BeibepuTe ofuH npaBuibHbIA OTBeT. OAWMH TNpPaBUJIbHBIA OTBET
cooTBeTCTByeT 1 Gasy.

Bonpoc Ne 1

OcHOBO¥Y NPUHATHUA Ka4eCTBEHHOTO yIIPAaBJIeHYeCKOI0 pelleHus ABJIAeTC:
BapuaHTbI OTBETOB

1 wuHdpopmanus;

2 cneyuaausanus;
3 MOTHUBaluS;

4 opueHTaLuA.
Bonpoc Ne 2

Kakune Bubl paszesieHUs TpyZa CyLeCTBYIOT B OpTraHU3aLUU:
BapyaHTBI OTBETOB

1 BepTHKaJbHOE ¥ TOPU30HTAJILHOE;

2 ceTeBO€ U MaTPUYHOE;

3 auaroHajJbHOE;

4 MaTpu4dHOe.

Bonpoc Ne 3

OcHoBHas 0611as Le/ib OpraHu3aluy, TOo, paJiu Yero opraHu3alus cylecTByeT
BapyaHTBI OTBETOB

1 muccusa

2 crparerud

3 TaKTHKa
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Bonpoc Ne 4

[IpencraBuTeN N cpeHEr0 MeHePKMEeHTa IPUHUMAIOT pelleHHUs I10:
BapuaHTbI OTBETOB

1 cTparernyeckomy MJiaHMPOBAHUIO

2 onepaTUBHOMY IJIAHUPOBAHUIO

3 TaKTHUYECKOMY IJIAHUPOBAHUIO

Bonpoc Ne 5

K yeMy ciiesyeT oTHeCTU NOTpeOUTEIEN NPOSYKIHU:

BapyaHTBI OTBETOB

1 k ¢akTOpaM BHYTpPEHHEN Cpebl OpraHU3alvy;

2 K dpakTopaM BHeIIHEeH cpe/bl OpraHru3aluy;

3 k pakTopaM 061Iero OKpy>KeHus opraHru3aluu;

4 K NpOMeXyTO4YHbIM GpaKTOpPaM.

Bonpoc Ne 6

YTo Takoe NpUHLMIIBI yIIPABJIE€HUS:

BapuyaHTBI OTBETOB

1 ocHOBHbIe IpaBUJIa, ONpeJesAlUe JUHHUIO pab0Thl pYKOBOAWUTEIS;
2 cnocob6bl BO3/1eMCTBUS HAa 0O'bEKT yIpaBJIeHUS;

3 OCHOBHBIE ynpaBJieHYecKrue QyHKLIUY;

4 opraHu3alMOHHbIE HAlPaBJIEHUSI.

Bonpoc Ne 7

[Iponecc, HampaBJ/ieHHbId Ha MOBBILIEHUE TPYAOBOW AKTUBHOCTU U 3PPEKTUBHOCTH
JleITeJIbHOCTH NlepCoHaIa:

BapuaHThI OTBETOB

1 KOHTpOJIb;

2 MOTHMBalu4;

3 IJIaHUMpOBAHUE;

4 opraHu3sanus.

Bonpoc Ne 8

Teopusa motuBanuu A. Macioy npezano/iaraeT HalM4Me y YeJoBeKa:
BapyaHTBI OTBETOB

1 nATH ypoBHeH NOTPeOHOCTEN;

2 Tpex ypoBHel NOTpe6GHOCTEN;

3 O0JHOTO YPOBHSI IOTPEOHOCTEN;

4 JByX ypOBHEH MOTPeOHOCTEN;

Bonpoc Ne 9

Bo3HMKHOBeHMe IPAaKTUKH yIIpaBJIEHUS CBA3aHO C IOSBJIEHUEM:
BapuaHTBI OTBETOB

1 NOUCBbMEHHOCTH;

2 pasfgesieHud JeATeJbHOCTH;

3 ob6uieHus;

4 nopsaka.

Bonpoc Ne 10

BepTuKasbHOe pacnipefie/ieHHe TpyZa peIoJaraet:
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BapuaHTbI OTBETOB

1 paBaypoBHA ynpaBJ/eHUSs;

2 TpH YpOBHs yIpaBJIeHUs;

3 d4eThIpe YPOBHS yIpaBJeHUs;
4 1nAaTh YpOBHEH ynpaBJieHHs.

Bonpoc Ne 11
M cxoAHBIM B IJUKJIE MEeHE)KMEHTa fABJISIeTC IPOoLecc:
BapyaHTBI OTBETOB
1 mnJ1laHWUpOBaHUS;
2 MOTHBallUH;
3 KOHTpOJd;
4 opraHusanum.
Bonpoc Ne 12
[lepenaya yacTu 3aja4 U3 chepbl JeaTebHOCTU PyKOBOAUTEJIS OTPaXKaeT NPUHIHUIIL:
BapuyaHTBI OTBETOB
1 eauHOHayvaUs;
2 TOJIHOMOYMUS U OTBETCTBEHHOCTH;
3  JUCUMIJIMHBI,
4 BO3Harpax/jeHwus.
Bonpoc Ne 13
O Kakux NoTpeObHOCTAX UAeT peub: «Y AnbbepTa KaMio ecTb nepcoHax: »KaJIKUK O UHOKUHN
yesioBeK. Bblia y Hero cobaka — eIUMHCTBEHHOEe CYLIeCTBO eMy IoJBJacTHoe. U BApyr
Tpareaus — cobaka coexasia. MUp pyxHYJI ...»
BapuaHThI OTBETOB
1 mnoTpebHOCTH B caMmoOpean3aluu
2 mNoTpebGHOCTHb B 6€30MaCHOCTU U YBEPEHHOCTHU B Oy ylieM
3 NoTpeOGHOCTb B IPU3HAHUH, BJIACTH
Bonpoc Ne 14
KakyvM BUJIOM KOHTpOJIS SIBJSIETCS KOHTPOJIb 3a COOJII0OJjeHueM pabOTHUKAaMU NpaBUJI
BHYTpPEHHET0 TPY/I0BOT0 pacnopsjka?
BapuaHThI OTBETOB
1 TeKymul KOHTPOJIb
2 npejBapUTEJIbHBIKM KOHTPOJIb
3 3aKJIYUTEbHbIN KOHTPOJb
Bonpoc Ne 15
JJieMeHT KOMMYHUKAIJMOHHOT'0 IPOLeCcca, ABISAUIMKACS CpeICTBOM Nepeiauu MHGOpMaLKU:
BapuaHTBI OTBETOB
1 oTnpaBuUTesb
2 moJjy4yaresib
3 kaHaJ nepejiayv MuHGOpMaIUU
Bapuant IV
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UHcTpykuus: BeibepuTe oOJUH mNpaBUJIbHBIM oTBeT. OAMH NpaBUJIBHBIA OTBET
COOTBeTCTByeT 1 6asLny.

Bomnpoc Ne 1

Ybe yyeHH e CTa0 NEPBbIM CUCTEMATU3UPOBAHHBIM IOJX0/0M B UCTOPUH YIIPaBJIeHYe€CKOU
MBbICJIU:

BapuaHThI OTBETOB

1 A. ®aviong;

2 ®@.Teinopa;

3 M. ®onnerr;

4 J.TerTn.

Bonipoc Ne 2

Kakoe rocy1apcTBo fABJI€TCA POJAUHON MEHE/PKMEHTa:
BapuaHThI OTBETOB

1 ®paHuusg;
2 ClIA;
3 Poccug;

4 TepmaHus.

Bonpoc Ne 3

Kakasg HayyHas 1miKoJa B KayecTBe OCHOBHOTO OOBbeKTa HCCAe0BaHUS UMesa
3pdeKTUBHOE UCNO0Ib30BaHUE YeJI0BEUECKUX PECYPCOB:

BapuaHThI OTBETOB

1 agMUHHUCTpPATUBHASA;

2 HaydyHaf;

3 KOJIM4eCTBEHHBIX OTHOLIEHUH;

4 1mKoJia moBeJleHYeCKUX HayK.

Bonpoc Ne 4

[IpencrtaBuTesIM  KAakOro ypOBHS MeHeJKMEHTa pellaloT [JlaBHble MPO06JeMbl
GYHKIMOHUPOBAHUS U Pa3BUTHUS OpraHU3aluu?

BapuaHTBI 0OTBETOB

1 BbICIIETO

2 cpenHero

3 Hu3uero (mepBoro)

Bomnpoc N2 5

Bo/ib1IMM BpeMeHHbIM UHTEPBAJIOM I10 CPAaBHEHUIO C OCTAJIbHBIMU BU/IaMU IIJIAHUPOBAHUA
XapaKTepu3yeTcH:

BapuyaHTBI OTBETOB

1 TakTHYyecKoe IJIAaHUPOBaHUeE

2 cTpaTreruvyeckoe IJIaHUpOBaHUE

3 omnepaTHBHOe IIJTAHUPOBAHUE

Bonpoc N2 6

K kakoMmy BUJy KOHTpOJII OTHOCUTCSI cobecefoBaHHE C KaHAWAATOM Ha BaKaHTHYIO
JOJIKHOCTB?

BapyaHTBI OTBETOB
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1 Tekywui KOHTPOJIb

2 mnpeABapUTeJbHBIM KOHTPOJIb

3 3aKJIYUTEJIbHbIM KOHTPOJIb

Bonpoc Ne 7

JdTan KOMMYyHUKALMOHHOIO MpOLecca, NpeAno/aralliuid nepeBoJ CJI0B OTIPaBUTeNS B
MBICJIA NTOJTyYaTes:

BapuaHTbI OTBETOB

1 3apoxzaeHUe UJeH U ee KOAUPOBaHUE

2 JexoavpoBaHHE

3 nepepaavya uHGOpMaLUU

Bonpoc Ne 8

Haub6osee 3¢pPpeKTUBHON MOKHO CYUTATh Pabo4yIo rpyIiy, COCTOALLYIO:
BapyaHTBI OTBETOB

1 wu3 3 yesioBeK, UMEKOIUX Pa3JIMYHbIe TOYKH 3PEHUS;

2 U35 4esIoBEK, UMEIOLIMX CX0XKHe TOYKU 3pEeHUS;

3 u3 7 4eJIOBEK, UMEIOLIMX pa3/IMYHble TOYKHU 3PEHUS;

4 wu3 10 4esioBeK, UMEKIIMUX CX0XKUE TOUKHU 3pEHUS

Bonpoc Ne 9

[IpencraBuTeN M, KakKOM HAay4HOM IIKOJIbl BIIEPBble ONMCAaJX NPHUHLMII YIpPaBJeHUA —
e/JMHOHAYalue:

BapuaHTbI OTBETOB

1 agMHUHHUCTPATHUBHOW;

2 Hay4HOW;

3 1IKOJIbI NOBeeHYeCKUX HayK;

4 1IKOJIBI YeJIOBEeYECKHUX OTHOILIEHUH.

Bonpoc Ne 10

['ne npeMMyL1eCTBEHHO C/leyeT UCII0/1b30BaTh IOHATHUE «MEHEPKMEHT»:
BapuaHTbI OTBETOB

1 B OHOJIOTUYECKUX CUCTEMAX;

2 B IpeAlpUHUMATENbCKUX CTPYKTYPax;

3 B COLIMAJIbHO-3KOHOMHWYECKUX CUCTEMAX;

4 B eCcTeCTBEHHBIX CTPYKTypax.

Bonpoc Ne 11

KTO cTOs1/1 y NICTOKOB LIKOJIbI HAYYHOTO yIpaBJIEeHUS:

BapuaHTbI OTBETOB

1 A. ®avionp;
2 Jl.Tertuy;

3 M. donnerr;
4 @. Tennop.

Bonpoc Ne 12

KTo u3 y4yeHbIx BHeC HauWOOJbIIMK BKJI3J B pa3BUTHE KJACCUYECKOW, WU
aIMMHUCTPAaTUBHOM LIKOJIbI yIpaBJIeHUS:

BapuaHTBbI OTBETOB

1 A. ®anionp;
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2 H.Terty;

3 M. ®osnerT;

4 @. Tensop.

Bonpoc Ne 13

YTo Takoe MeHeIKMEHT:

BapuaHTBI OTBETOB

1 Teopus ¥ NpaKTHUKa yIpaBJIeHUS;

2 TJIaBHBIY IPUHLUI YIIpaBJIeHUS;

3 UCKJIIOYUTEJbHO TeopUs yIpaBJeHHUS;

4 VCKJIIOYUTEJNbHO IPAaKTUKa yIpaBJeHUs.

Bonpoc Ne 14

[IpencTaBUTEH, KAKOW HAYYHOH LIKOJIbI paTOBAJIU 3a MOBbIILIEHHE 3a60Thl pYKOBOAUTEIEN
0 MO/TYMHEHHBIX:

BapuaHThI OTBETOB

1 mKoJBI YesI0BeYeCKUX OTHOUIEHUH;

2 1IKOJIbl HAYYHOT'0 yIIpaBJIEHUS;

3 aJAMHMHUCTPATUBHOM LIKOJIbI;

4 1KOJI HAyKU yIIpaBJIeHUS WU KOJMYeCTBEHHbBIN NOJXO[.
Bomnpoc Ne 15

KoHKpeTHOe KOHEYHOE COCTOSHHUE WJIM >KeJaeMbli pe3yJbTaT, KOTOPOT0 CTPEMUTCS
JlOGUTBCA rpyIna, paboTast BMecTe:

BapuaHThI OTBETOB

1 1eun;
2 3ajaua;
3 Muccug;
4 BUJeHHUE.
BapuanTt V
Bompoc Ne 1

[IlpefcTaBUTENIM KAKOrO YPOBHS MeHeIKMEHTa SBJISAKTCA PYKOBOAUTEJNU OTHAEJOB,
CEKTOpOB?

BapuaHThI OTBETOB

1 BbICLIETO

2 cpepHero

3 Husulero (mepBoro)

Bonipoc Ne 2

[IpencTaBUTE/IEM KaKOU LIKOJIbI MeHeKMeHTa siBjasieTcsa M. baronaduaa?
BapuaHTBI OTBETOB

1 aJAMHUHHCTPATUBHOMW LIKOJIbI

2 IIKOJIbl YeJIOBEYECKHUX OTHOUIEHUH

3 IIKOJIbI TOBeJeHYEeCKUX HayK

Bonpoc Ne 3

K BHyTpeHHel cpejie npeANpUATHUSA OTHOCATCS:

BapyaHTBI OTBETOB
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1 3akoHbI, UHPJIALMS, HATOTO00I0KEHUE

2 CTpPyKTypa NpeANpHUATHSA, IEPCOHAJ, IKOHOMHUKA

3 Ue/sy NpefNpUsTHUS, TEXHOJIOTHUS BbIOJHEHUS paboT, CTPYKTypa
Bonpoc Ne 4

K nenoBoil cpefie npeAnpUATHSA OTHOCATCS:

BapuaHTBI OTBETOB

1 KOHKYpeHTBI

2 Hajoru

3 3KOHOMHYecKHe PaKTOphI

Bomnpoc N2 5

dakTopaMu KaKo# cpe/ibl ABJSIOTCS: IOTPEeOUTEIH, TOCTABIIMKHA, KOHKYPEHTbI?
BapuaHTbI OTBETOB

1 BHelHel poHOBOU

2 BHELIHEH JleJIOBOU

3 BHYTpPEHHEH JieJIOBOU

4 BHyTpeHHel GOHOBOH

Bonpoc Ne 6

PaccMoTpeHue peJiko BCTpedarwuxcs NpodJieM U 3a/ia4 XapaKTepHO AJIs:
BapuaHTbI OTBETOB

1 TaKTH4YeCcKOro nJaHUPOBaHUS

2 onepaTUBHOrO IJIAHUPOBAHUSA

3 cTpaTeru4eckoro nJiaHMpOBaHUA

Bonpoc Ne 7

J1 Kakoll CTPYKTypbl XapaKTepHa CcClelyajrd3alus yIpaBJeHYeCKOW AesaTe/NbHOCTH,
obecneynBawIlas KA4eCTBO IPUHUMAEMbIX pellleHU !

BapuaHTbI OTBETOB

1 ¢yHKUMOHANBHOW CTPYKTYPhI

2 JIMHEVWHOW CTPYKTYphI

3 KOMOMHHUPOBAHHOM CTPYKTYPhI

Bonpoc N2 8

IKOHOMUYECKMMU CTUMYJIaMU SIBJSIIOTCS:

BapuaHTbI 0OTBETOB

1 3apaboTHag mJaTa, 60HyChl, FpaMoTa

2 mnpemus, 60HyC, 3apaboTHas mnjara

3 rpamoTa, 6;1arogapHocTh, poTorpadusa Ha Jlocke nmovyeTta

Bonpoc Ne 9

Kakas MoTuBaLlMOHHAs TeOpUsl NOKa3bIBAeT, YTO MOTHBALMSA YeJ0BeKa 3aBUCUT OT TOTO,
HACKOJIbKO COBIBAIOTCSl €ro OXKUJAHWS B OTHOUIEHUU 3aTpaT TPY/a, Pe3yJbTaTOB TPY/a,
NOJIy4EeHHOI'0 BO3HArpaXKAeHus?

BapuaHTbI OTBETOB

1 Teopusa Macioy

2 Teopus Bpyma

3 Teopusa Axamca

Bonpoc Ne 10
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K kakomy aTany nporecca KOHTPOJII OTHOCUTCS aHa/IN3 JaHHBIX OyXraJTepCcKoro yyera?
BapuaHTBI OTBETOB

1 BbIpaboTKa CTaHAAPTOB U KPUTEPUEB

2 comnocTtaBJjieHHe GpaKTUYECKUX Pe3y/IbTaTOB C yCTaHOBJIEHHbIMU CTaHJapTaMU

3 [NpUHATHE KOPPEKTUPYIOLIUX JeMCTBUU

Bonpoc Ne 11

Kakoe TpeboBaHMe K ynpaBJIeHUYECKOMY pelIeHUI0 MpeJnoJaraeT COOTBETCTBUE HX
TpeOOBaHUSIM 3aKOHO/ATEbHbIX aKTOB:

BapyaHTBI OTBETOB

1 mNOJHOMOYHOCTH

2 CBOEBPEMEHHOCTb

3 3aKOHHOCTb

4 HempoTUBOPEYUBOCTh

Bonpoc Ne 12

B Kaky1o rpyniy MeToz0B ylipaBJIeHU BXOAAT: UHCTPYKTAX, IPUKaA3, paclopsKeHHe:
BapuyaHTBI OTBETOB

1 couuanbHO-IICUXOJIOTUYECKHUE

2 3KOHOMUYECKHe

3 aAMHUHUCTpPATHBHbIE

Bonpoc Ne 13

Ctunb ynpaBJieHUs, NPU KOTOPOM PYKOBOAWTEJNb BCe BOMNPOCHl pellaeT caM, JIMLIafd
VHUIIUATHUBBI I0OJYUHEHHDIX:

BapyaHTBI OTBETOB

1 aBTOpUTapHbIK

2 [eMOKpaTU4eCKHUH

3 JsubepasbHbIN

Bonpoc Ne 14

Ctparerus noBeseHus B KOHQJIUKTE, /11 KOTOPOU XapaKTEPHO aKTUBHOE UCIOJb30BaHUE
BJIACTH, aBTOPUTETA:

BapyaHTBI OTBETOB

1 conepHUYECTBO

2 TNpUHYXAeHUe

3 KOMIIpOMMUCC

Bomnpoc Ne 15

B npouecce noAroToOBKHU K J1eJIOBOMY COBEILLAHUIO:

BapuaHThI OTBETOB

1 onpepengeTca NoBecTKa AHSA

2 cocTaBJgeTCcsa NPOTOKOJI

3 onpezesslOTCSA OTBETCTBEHHbIE 3a BbINOJHEHNE PabOT

l'lep €4eHb 00'bEKTOB KOHTPOJIA
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HauMeHOoBaHHE 06'bEKTOB

KOHTPOJIA U OLl€HKH

OcCHOBHbIE NOKa3aTeau OL€HKH pe3y/ibTaTOB

31 ®yHKUUY, BUbI U IICUX0JIOTUIO
MeHe/PKMeHTa

JlaeT omnpe/ieJieHre OCHOBHBIX MOHATHU
MeHe/IP)KMEeHTa;

nepeyrcieHre OCHOBHBIX 3TAlOB CTaHOBJIEHUS
MEeHe/IP)KMEHTa;

pacKpbITHe Co/lep>KaHUsI OCHOBHBIX QYHKIUMI
MeHe/P)KMEeHTa;

pacKpbITHe 0COGEHHOCTEHN IICUX0JIOTMU MEHEePKMEHTA

32 MeTo/bl ¥ 3TaNbl IPUHATUSA
pelieHruin

JlaeT MOHSTHE «YIPAaBJIEHYECKOE PELIeHUE;
nepevyucaeHue Tpe6GOBaHUMN K NPUHATHIO

3¢ deKTUBHBIX yIIpaBJeHYECKHUX pPELIeHU;
pacKpbITHE CYLIHOCTU OCHOBHBIX 3TAlOB IPUHATHS
ynpaBJieHYeCKHX pelleH Uil

33 TexHOJIOTUU U UHCTPYMEHTHI
IOCTPOEHUSI KapbePHI

nepeyucsisieT JOKyMeHThI /11 HOPTQOIH0
KapbepHOIo MPOJBIKEHUS;

00bACHSAET TeXHOJIOTUU 3P PEeKTUBHON
caMoIpe3eHTaluy;

JlaeT omnpeJiesieHre NOHATHUAM «KapbeporpaMMa,
«KapTa Kapbepbl»;

06'bsICHAET CYLIHOCTb METO/I0B NIOCTPOEHUsI Kapbephl

34 OcoO6EeHHOCTHU MEeHEKMEHTA B
obs1acTu npodeccruoHaIbHON
/e TeJIbHOCTU

JlaeT MOHsITHE KOJIJIEKTUBA;
nepeyuciasieT GyHKIUHU KOJIJIEKTHUBA;

pasjiMyaeT BUAbI KOJJIEKTHUBOB;

00'bsICHSIET PAKTOPHI, BAUsAIOIIME HA 3P PEKTUBHOCTh
paboThl KOJIJIEKTUBA

35 OcHOBBI OpraHu3aliu paboThl
KOJIJIEKTHBA UCIIOJIHUTE EH;

Ha3bIBaeT COBPEMEHHbIE TEXHOJIOTMHU YIPaBJIeHUs
nozpas/eJeHueM OopraHU3alny;

00'bSICHAET OCHOBBI OPraHM3aluy U MJIAHUPOBaHUS
JlesITeJIbHOCTH NO/Ipas/ieseHus;

MOHUMaeT XapaKTep B3aUMOJEeNCTBUS C APYTUMH
nozpas/iesieHUsiMu;

nepevyuc/seT QyHKIMOHA/TbHbIE 06053aHHOCTH
PabOTHUKOB U PYKOBOJUTEJIEH;

36 [IpuHLMIIBI /1€JI0BOTO OOIIEH S
B KOJIJIEKTHBE

nepeymcsisieT U 06’bsCHAET 0COOEHHOCTH, CTPYKTYPY U
GYHKIIMU [1€JI0BOTO 0011eHUS;

00bACHSIET OCHOBHBIE GOPMBI U NTpaBUIa

3¢ PeKTUBHOrO J1€JI0BOTr0 0OIIEeHHUS;

Ha3bIBaeT OCHOBHbIE GOPMbI ICUXOJIOTUYECKOTO
BO3/1eMCTBUS, NPU3HAKHA MAaHUNYJIUPOBAaHHUS B
JleJIOBOM OGLIEHUU U Mephl 110 ero HeUTpaJu3aluu.

37 Bujpl ynnpaBJieHUeCKUX
pellleHU ¥ MeTO/[bl UX MPUHATUS

KJ1accuGUIUPYeT BUbI yIIPaBJIeHUECKUX pellleHUl;
nepevYrcaeHre U PacKpbITHe 0COOEHHOCTEN METO/J0B
NPUHSTHUS YIIPABJIeHYECKUX pellleH Ui
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CuTyanuoHHbIe 3a4aHus K AU PpepeHIMPOBAaHHOMY 3a4eTy

Cutyayus 1
KusHp opraHusanyu, B TOM YMC/I€ B3aMMOOTHOLIEHHWS PYKOBOJLUTENd U
NOJYMHEHHBIX, He IPOTEKAKT IJaJKo. MHorza pykoBoAuTesb, caM TOTO He 3aMeyas,
MOXKET CHPOBOLUPOBATH KOHPJIUKT.
Bonpocsr:
1 Kakue BUIbl KOHQJUKTOB Bbl IOMHHUTE?
2 Kak Bbl OyseTe pelmiaTb KOHQJIUKTHYIO CHUTyaljdi0, KOTOPYIO CaMU CIIPOBOLMpPOBAJIU
CBOUM
3 1noBeJleHHEM (JaxKe Cy4alHO).
4 Kak Bbl moBefieTe cebsl B POJIM MOJYUHEHHOTO MPU TaKOW KOHPJIUKTHON CUTyaluu?
5 Kakue enie felcTBUS PyKOBOJAUTEJIS, Kacalolleecsl ero noBeeHHs, MOTYT BbI3BaThb
KOH(QJIMKTHYIO CUTyaluo?

Cutyayus 2
MeHeKep no npojiaxkaM 6aHKOBCKUX NPOAYKTOB U YCIYT A,0/KEH YMeTb HPaBUTbhCS
JIIOJSIM, BBI3bIBATh Y HUX MOJIOXKUTEbHbIE 3MOLHH.
Bonipocsr:
1 KakuMu JelcTBHAMH OH MOXKET 3TOr'0 JJOOUThCA?
2 PacckaxuTe 06 OCHOBHBIX IpMeMax U NpaBUIax 0OLIeHUs.
3 Yrto BBl yXe mpHUMeHseTe M, YTO HaMepeHbl HCNOJIb30BaTb B OJIMKalllee BpeMs,
YTOObI paCMoJIOKUTh K cebe Jitoei?
4 Kakue coobpakeHUs1 B POPMHUPOBAHHUMU JIMYHOTO «UMMH/pKa» MNPeACTaBJIASIOTCI BaM
BaXXHBIMU?
Cutyayusa 3
dddexkTuBHOE ynpaByieHWe GUHAHCOBOM OpraHu3aleld HEBO3MOXXHO 06e3 4eTKO
OTJIQ&XKEHHOW CUCTEMbl KOHTpPOJIS 3a pe3yJbTaTaMU /[esTeJbHOCTU W INPOLEeccaMy,
NpPOTEeKaUMMA BHYTPU Hee U BO BHELIHEM OKPYKeHHUH.
Bonpocsr:
HazoBuTe BU/bl, PYHKIUU U OIIUOKHA KOHTPOJIS.
[lepedyrcinTe sTanbl KOHTPOJIS.
KakoBa, 1o BaliemMy MHEHHI0, poJib KOHTPOJISI, eT0 COBEPIIIEHCTBOBAHUSA B GU3Hece.

Bw N -

Kakne 0co6GeHHOCTH B OpraHU3alMU KOHTPOJIS 3a JesTe/JbHOCTbI0 MPeANpUSATUSl B
L|eJIOM, U 3a JeATeJbHOCTbI0 ero COCTaBHbIX 3BEHbEB XapaKTEPHbI /i POCCUHCKOU
MpaKTUKU?
5 Kakue sTanbl ¥ 3/IeMEHTbl KOHTPOJIS, 110 BallleMy MHEHHI0, UMEIT 0C060€e 3HaUYeHHue
JU1s1 06ecriedeHus BbICOKOI0 KOHEYHOT0 X0351ICTBEHHOT0 pe3y/ibTaTa paboThl?
Curtyanus 4
PykoBoguTe/ b 6GaHKA He MOXKET OJJMH BbINOJIHATh Bce PYHKUMHK opraHudanuu. Ho
ecJId 33/la4a He JieJleTUPOBaHa J[pyroMy 4ejloBeKY, PYKOBOJUTE/b BbIHYK/|€H BbINIOJHSATH
ee caM. OHaKo ero BpeMs U CII0OCOOHOCTH orpaHuyeHHbI. [109TOMY CyLIHOCTh yripaBJieHUs
3aKJIIDYaeTCH B YMEHUHU «JOOUThCSA BBINOJHEHUS paboThl PYyTUMU».
Bonipocsr:
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1 Ecau BBl - MeHeJxep, TO KakKMe U3 CBOM 3aJa4 U MOJHOMOYMH BBl MOTJH Obl
JleJIerupoBaTh NOAYUHEHHbIM?
2 HasoBuTe npaBuJia U OMIUOKHU JieJIeTHPOBaHUS.
3 Kakylo cucteMy KOHTpPOJIf, 3a BbIIIOJIHEHMEM 3a/1a4, Bbl O6bl U36pasiu?
4 Ecsu Bl JieJieTMpOBaIv 4aCTh CBOUX NOJIHOMOYHH, TO BIIpaBe JiM Bbl CHATD € Ce051 32 HUX
OTBETCTBEHHOCTb MOJHOCTBIO.
5 Kakue cBoM 3a/jauy ¥ MOJIHOMOYMSI Bbl HUKOI'Ia HUKOMY JleJIerupoBaTh He 6yzeTe?
Cutyanusa 5
Kaxxap1ii 6aHK 00J1a/jaeT cBoel KyJbTypoH. Ec/iM OHa BbICOKA, C TaKMM OAaHKOM Bce
XOTAT COTPYJAHHYaThb. Hu3kasg Ke Ky/JbTypa OTIYIMBAaeT MNApTHEPOB, HEe I03BOJISIET
HOJIYYUTh HYKHBIX pe3y/IbTAaTOB, 3aTPYAHSET yNpaBJeHue.
Bomnpocsr:
O6'bSICHUTE, 4TO TAaKOE OPraHU3aLMOHHAs KYJIbTYpa U KaK OHAa BOSHUKAET.
UTo BXOJUT B C/laraeMble OPraHU3allMOHHON KyJIbTYypbl?
C KaKMMU TUIIAaM{ OPTaHU3ALMOHHBIX KYJIbTYP BaM NPHUIIJIOCH CTOJKHYTbCA?

BwWw N -

Kak BbI cuMTaeTe, OT 4ero B NepBYI0 O4Yepeib 3aBUCUT OpraHM3allMOHHAs KyJbTypa B
opraHusanuu?
Cutyauus 6
KoH}/INKTBI B KOJIJIEKTUBE MOTYT CTOUTb MeHe/Kepy HepBOB, a 6aHKY — YOBITKOB.
[ToaToMy Jsiydllle, eC/IU PYKOBOAUTEJIIO YAAETCS BO BpEMS UX PACIIO3HABATD U CAENIATh BbIBOJBI.
Bomnpocsr:

1 IIpusHaku KOHPIUKTOB, GOPMBbI MPOU3BO/CTBEHHBIX KOHPJIUKTOB.

2 Yrto poykeH JenaTb MeHeMKep JJs TOro, 4YTOObl B KOJUUIEKTUBE He BO3HUKAJIO
KOHQJUIMKTHBIX CATYaLUi?

3 Eciu KoHQIMKTHAsA cUTyalus cTajla peabHOCTBIO, TO KaK €10 YNpaBJIATh?

4 KakoBbI JO/KHBI ObITH BalllM JIEUCTBUS, KaK MeHe/Kepa, PU paspelieHUud KOHPJIUKTa?

Curyanusa 7

2KusHb ycTpoeHa Tak, UTO CBOUX PYKOBOAUTEJIEN HA paboTe MaJio KTO U3 OJYMHEHHBIX
J06UT. Hepeiko BO3HUKAIOT KOHPJIMKTHBIE CUTYaLMH, OTHUMAIOLIKEe MHOTO CUJI U 3/J0POBb#,
Mellarlye yCrexy obIIero aea.

Bomnpocsr:

1 Yem 1nenecoobpasHO  pyKOBOJACTBOBATbCA  MeHe/pKepy IpPH  BO3HUKHOBEHUH
NOTEHIMaJIbHOIO

2 WM peasibHOTO KOHQJIMKTA?

3 Eciu pyKoBOAUTEIb, 110 BallleMy MHEHUIO, «He Ha CBOEM MECTe» U ero JIeUCTBHUS BbI3bIBAIOT
y Bac pas/ipayKeHue, TO, YTO Bbl ObI IPUMEHWUJIU HA IPAKTHUKe?

4 Kakue nyTu paspelieHust KOHQJUKTHONW CUTYalMU Bbl 3HaeTe?

5 Kak BblI nosiaraete, r;iaBHOe B IPUBJIEKATENbHOCTHA PabOThI TO, UTO OHA, €€ COAEepKaHHUe
BbI3bIBAET Y BaC UHTEPEC WM TO, YTO PYKOBOJUTEJb, €ro JeUCTBUS He pa3fpaxkaloT,
CBfI3aHbl C MOJIOXKUTEJbHBIMHU peaKUsIMuU?

Curyanus 8
Jltony paboTarT pagd yero-To. BakHasd 3amadya MeHeKepa - MaKCUMaJIbHO
CTUMYJIMPOBAaTb PAOOTHUKOB K 3 PEKTUBHOMY BbINIOJIHEHHIO TOPYYEHHON PabOThI.
Bomnpocsr:
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Yero pagu paboTaroT Jrogu?

YTo MOXKET NpeAIPHUHSITL MEHEIKED /ISl CTUMYJIMPOBAHUS CBOUX PAOOTHUKOB?

Kakasi u3 Teopuii MOTUBaLMK BaM GJIM>Ke BCETO U oYeMy?

Kakue pelicTBUS MeHemkepa 1O YBEJWYEHUIO TBOPYECKOM OTJA4yH, pOCTY
NPOU3BOAUTENILHOCTU TPY/Q, MOBbIIIEHUI0 AKTUBHOCTHM B paboTe MOAYUMHEHHBIX Bbl

B W N -

CYUTaeTe IJIaBHBIMU U 0YeMy?
Cutyauus 9
[JlaBHBIM OOBEKTOM OpraHM3allMOHHBIX IOJIHOMOYMM  fIBISETCA IpaBO U
00513aHHOCTb
IPUHUMATh yIpaBJ/ieHYeCcKre pelleHuns.
Bomnpocsr:
B cBS13U € 4YeM BO3HMKAET HEOOXOAUMOCTb MPUHSATHS YIIPaBJIeHYeCKOro peleHus?
Kakue Bu/ibl ylipaB/ieHYeCKHX pellleHU Bbl IOMHUTE?
JTanbl NOATOTOBKHY PALMOHAJIBHOIO PelleHUs.
Kakue ¢akTopbl BIUAIOT Ha BBIOOP TOTO WX UHOTO YIIPaBJIEHYECKOr0 peleHus?
Curtyanusa 10

BwWw N -

Ha mpakTrke BaacTb peanv3yeTcsl B MPOLECCE PYKOBOJCTBA, TO €CTh, AeATeNbHOCTH

[0 yOpaBJIEHUI0O COBMECTHbIM TpPYZOM JIIOJEH, HUX TNOBeJeHUEM, 0becleyrBaroLen

JIOCTIKeHHUe 1ieJiell GUHAHCOBOM OpraHU3alUM.

Bomnpocsr:

1 Kakue cTuau ynpasyeHUs Bbl IOMHUTE?

2 Kakoy crnoco6 ynpaBieHHs COTPYJAHUKaM{ OaHKa Bbl IOJlaraeTe NpeAnoYTUTEebHBIM:
NpHKa3biBaTh WU COBETOBATbCS C MOJAYMHEHHBIMH, KaK 3¢ PeKTUBHEE PEUIUTh Ty WU
VHYI0
npo6sieMy? [losicHUTe CBOM BbIOOD.

3 BbickaXdTe CBOe MHEHME IO BONPOCY O TOM, KakHhe CTWJIM PYKOBOZCTBA [IOJIXKHBI
NPUMEHSIThCS B 0AaHKOBCKUX yUpeXJeHUSAX?

Cutyaumsa 11

Kak Jt060e cnokHOe 00pa3oBaHHe, OpraHu3alnusi COCTOMT W3  OTZAe/bHbIX
B3aMMOCBSI3aHHbIX YaCTEH, TO ECTh UMEET OMpe/ieJIEHHYI0 CTPYKTYPY.

Bomnpocsr:

1 Kakue opraHusanoHHbIE CTPYKTYpPbI YIIpaBJIeHHS Bbl IOMHUTE?

2 Kakasg opraHusalMoOHHasi CTPYKTypa, IO BalleMy MHEHUIO, $BJsETCd HauboJiee
COBpeMeHHOU U 3 PeKTUBHOMN?

3 Kakue opraHu3alMOHHbIE CTPYKTypbl OoJibllle  MOAXOAAT K  COBPEMEHHBIM
3KOHOMHUYECKUM
ycnoBusiM B Poccum?

4 Ecnu 6b1 Bbl ObLIM Ha3HAueHbl [JIABHBIM MeHe/KEPOM, KaKoe OpraHHU3allMOHHOE
MOCTPOEHMe /1J1s1 CBOero 6aHKa Bbl Obl MPEAIOWIN U ToYeMy?

Curtyanusa 12

B MapkeTHMHroBoM OTJejle 0aHkKa paboTaJyM, B OCHOBHOM, MapKKeTOJIOTH
cooTBeTCcTBywOIero npopuns. Ux 6eu10 8 yesnoBek. PaboTtanu cnakeHHO, yCIelIHO, paboTy
cBoto Jito6uu. PykoBoauteneM 6bl1 Osier CTenaHoBUY. MBaHOB. MHOrMe pellleHHs1 B 3TOU
rpynne OpUHUMAIWCh KOJIJIEKTUBHO, M BCEM 3TO HPaBWIOCh. CIIyYUIOCh TaK, 4YTO WX

PYKOBOAMTENb pelidJ YWTU M3 OaHka. Bckope «cBepxy» OblI Ha3HauyeH HOBBIU
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pYKOBOJHUTENb OTAesa. YesloBeK CpaBHUTEJBHO MOJIOOW, NOJALMK Hajexbl. HekoTopoe
BpeMsl OT/ieJ1 paboTasl 0 MHEPLMU CIQKEHHO U JIpy»HO. Ho HacTymu OTYeTHBIA Nepuoj, U
HY’KHO OBbLJIO COCTaBJIAATh HOBBIE IUIaHbl. Kak U mpex/e, COTPYAHUKHU OT/e/1a XOTeJIU BHECTH
cBou npegoxxeHus. Ho He TyT To Obl10. HOBBIM pyKOBOAMTE/B JjaJl IOHATh, YTO paboTaThb
OHM OYAYT TOJBKO MO MPUHATBIM MM CaMHUM pelleHUsM. KaxaoMy K3 MapKeTOJIOTOB OH
JlaJl KOHKpeTHOe 3aJlaHHe, KOTOpble JIMIIAJW WX WHULMATHMBBI U TBOPYECTBA. ITO PE3KO
CKa3aJI0Ch Ha OTHOILEHUAAX BHYTPH IPYIIIbL
OueHuTe CUTYaLMIO ¥ OTBETbTE Ha BOIPOC:
1 Kaxo# cTh/Ib pyKOBO/CTBA UCII0JIb30BaJI K& KAbIM U3 PYKOBOAUTEEN?
2 Yrto MOXHO Ha3BaTh KOHQYIMKTOreHaMH B JAHHOW cuTyauuu. Kakol BUJA HOCUT JJaHHBIN
KOHQJIMKT.
3 B ueM cocTosi/la OCHOBHas OIIMGKA HOBOTO pYKOBOAUTES?
4 Kak 6bl IOCTYIIWUJIU Bbl B JAHHOW CUTYaIUH, ECJIU Obl OKa3a/IMCh: PYKOBOAUTEEM? YJIEHOM
rpynnbi?
Cutyauusa 13
VHxKeHepa-nporpaMMUCTa BbI3BaJl K cebe Haua/IbHUK OT/ieJ1a U CKa3aJl, YTO He06X0 MO
NOCH/IETh HeJleJIbKY-APYrylo cBepxypodHo. «[loxanyicra, s TOTOB, - CKasal WUHKeHep, -
Jlesio eCTb Aesio». PaboTy npuHec cTapmiui TexHoJsior. Korga pabounid fieHb NPUOJIKAICA K
KOHLy, UH)>KeHep MPOrpaMMMUCT J0CTal YepTex, YTOObl MPUCTYNUTh K paboTe. B aTo Bpems
K HeMy IHoJollesl HelOoCPeJCTBEHHbIM HayaJbHUK U, YCAbILIAB OO0bSACHEHUs, OQUIMAIBHO
noTpeboOBal: «KaTeropvyecKy 3ampellar BbINOJHATh 3Ty paboTy.. 3ajaHue CaMoro
HavyasbHUKa otzgena? Ilyctb paet ero yepe3 MeHs». Yepe3 HeKOTOpoe BpeMs CTapLIMU
TEXHOJIOT [IOMHTEPEeCOBAJICA, KaK UAYT Jiea. Y3HaB, 4TO BCe OCTAJIOCh Ha MeCTe, OH Pe3KO
MOBBICUJI TOJIOC HAa HMHXKeHepa: «JJisl Tebs pacnopsbkeHue HavyaJlbHUKA OTZAesla HAYero He
3HayaT? Bce OT/I0KUTH, OyZielllb CYHUTATh B paboyee BpeMs!»
Bomnpocsr:
1 Yro nocayxuio npuuruHoN KoHdinKTa? HailiuTe KOHQJIMKTOTEHBL.
2 Iloyemy 3azjaHHe ObLJIO OTMEHEHO HEeNOCpeJCTBEHHbIM HadyaJbHUKOM? OmpejesuTe ero
CTHJIb
3  KOHQJUKTHOCTH.
4 Kak J0/KeH OblI MOCTYIIUTh MHXKEHEP-MIPOrpaMMHUCT?
5 Kak BbIMTH 13 JaHHOT0 KOH(JIUKTA?
Cutyauus 14
JKOHOMHUYECKUN OTZeN MNPeANpUATHS COCTOMT U3 9 4YesIOBEK U TOJIBKO >KEHLIWH.
PykoBogutenem noapaszesnenus sAsasderca CnupugoHoBa UW. . - »xeHIMHa cpeJHero
(mpeAneHCMOHHOIO) BO3pacTa, AAaBHO paboTawolias B JaHHOM OpraHM3alMu W YCIEelIHO
CIIPaBJISIIOLIASICS CO CBOMMU 00513aHHOCTSIMU. B OT/ieJ1 He Tak JJaBHO (0KO0JI0 ro/ia) NOCTYNHII Ha
paboTy HOBbIM CcOTpyAHUK - ['puropbeBa H.H.- Mosionas, cuMnaThyHast »KeHILMHA, KOTOpast
3aKaH4MBaeT 3KOHOMHUYECKUU MHCTUTYT. Ee Mprxos 6611 BCTpedeH JOCTAaTOYHO JAPYKeJIr00HO
CO CTOPOHBI BCEX COTPYAHUKOB OT/leJa U, B IepBYI0 0Yepe/ib Ha4a/IbHUKA, Y KOTOPOU eCTh JJ04Yb
Takoro e Bo3pacta. HadyanbHuk otgena CnupugoHoBa W.I. HekoTopoe BpeMs «Io-
MaTEPUHCKU» OlleKasia HOBYIO COTPY/HMUILY, HO IOTOM HACTYMNUJ MEePEOM B UX OTHOILIEHUSIX,
OHM pe3KO yxXyAWuaucb. CIMpHUAOHOBA CTaJla NMOCTOSHHO NpPUAMpaTbCca K ['puropbeBom,
CTapaschb YHU3UTb ee KaK JIMYHOCTb, He JlaBasl CIOKOMHO paboTaTk. Jlis ['puropbeBoii BcTan
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BOIIPOC, YTO JieJlaTb U He NEepPerWTH JIM Ha paboTy B Jpyroe mnozpaszeneHue. Jlpyrue
COTPYAHHUKHU OTZeJla BHELIHE HUKAK He pearpoBaJ/id Ha CO3/aBllyocs cuTyanuo. [1o ceoemy
xapakTtepy CHHpUJOHOBA [JOCTAaTOYHO BJIACTHBIA 4YeJIOBEK,  JAaBHO HaXOAUTbCA Ha
PYKOBOZSAILEN JODPKHOCTH.
Bomnpocsr:

B yeM Bbl BUiUTE NPUYUHbBI KOHPIUKTA?

EcTb /11 TOUKM COBIaJleHUs UHTEePeCOB KOHPIUKTYIOLIUX CTOPOH?

OnpeznenvTe BO3MOXKHBIE IIYTH BBIX0/A U3 CO3/aBLIENCS CUTYaLlH.

KoHQIMKT npoaHa/M3UPOBaTh C IOMOIIbI0 KAPTOTPaMMBbI.

AW N R

Curyanusa 16

B Manenbkuii ropogok HeiTBa 51 npuexan fiHeM. U TyT ke B kabuHeT AupekTtopa. [0puit
[laBjioBUY pelius, 4TO Jeslo, MO0 KOTOpPOMY $1 IpHexas, Heo6XO0JAUMO pacCMOTpPeTb Ha
COBEIIaHWH, KOTOPOe ObLI0O Ha3HAuYeHO Ha c/eAyolyi JeHb. «PoBHO B 14:00, cpa3y nocie
nepepbiBay, - ckasasl AupekTtop. Ha ciefyromumii ieHb 5 peliny NpUuUTy nopaHblie. 3a 5 MUHYT
Jl0 Ha3HAYEeHHOI'0 BpeMeHU B IMPHEMHON He ObLIO HU AylId. f nmoygobHee ycescs U peln
NOHA0JII0aTh, KaK OyAyT cobupaThbcs. «/lupeKTop, KOHEYHO, OM03/1aeT Ha nmoJ Yaca. B atu 30
MHHYT DPYKOBOAWTENW OTJAEJIOB B pa3HOe BpeMsl CTaHyT 3aXOJUThb, 3arJs/blBaTb Y,
yOeUBIINCh, YTO TaM IyCTO, yXoAUTb. Korjja AupeKkTop 3aMeT MecTo npejceaaTens U JacT
ceKpeTaplo KoMaHAy: «[IpurnamanTe», HaYHYT NOAXOAUTH JtoAu. CobepeTcss 60bIIMHCTBO
NpUIJIAlIEeHHbIX U JUPEKTOP CIPOCUT: «4To, HauHeM?». HecMOTps Ha HenoJsiHbIM cocTas, F0puit
[laBs0BHY 06'bSIBUT Hauasio paboThl. KapTuHa 3HaKoMasl, CKOJIbKO BpEMEHU YXOAUT 3ps» —
cokpywanca . Ho Ha 3ToT pa3 g owmubcA. 3a JBe MUHYTHI [0 Hayasla CeKpeTapb y»Ke Ha
CBOeM MecTe. 3a OZJHy MUHYTY BCe ObL1M B iprueMHON. B 14:00 coTpyiHUKHU 6€3 MpurialleHus
BOIIJIU B KAOWHET U CeJIU Ha CTYJIbsl, KTO YCTOJIa, KTO Y OKHAa, KTO y AiBepel. Kaxx/ib1il 3Has1 cBoe
Mmecto. [locneguum Bowmen gupektop. He omnoszpan? - chnpocun oH, - A TO Obl BBIHECIH
HopyLaHUe. Y Hac MOpsIKKM CypoBble: 3a OMO3JaHHe — CTPOrUH CpoC, He B3Wpast Ha JIMIa,
noytu Kak y /xoHa CMuTa. «ITO Kak?», — NO/I0O0NBITCTBOBAN f1. «/bkoH CMUT mpullies Ha
cyaebHoe 3aceiaHue c ono3aaHueM. OTKpbIBas ero, oH 06bsABUI, uTO Ha /xoHa Cmurta (TO
Oullb Ha cebs) HakJIajbiBaeTcd ImTpad», - ckasan HOpuit [laBjioBuY, paccMesiBIIKCH.
[IpesiaraemMasi MHOM CHUTyalMsl OKa3asach OLIMO0YHOM. X0pOoIlo, ec/ii 6bl TaK ObLIO BCETA.

Bomnpocer

[loueMy frpeKTOp peln NpoBeCTU COBELIAHUE Ha CJIeAYIOLUHN eHb?
OnpezenuTe CTUIb PabOThI PyKOBOAUTEJISI.
YTo BbI MOXKETE CKA3aTh O VIAHUPOBAHUU paboyero BpeMeHU B 3TOM OpraHU3aluu.
PacckaxkrTe 0 KyJIbType NpreMa oceTUTesIeu.
Kakue mnosiokuTesNbHble MOMEHTbl MOXHO OTMETUTb B 3TOM CUTyallUd IpHU
OpraHM3alyy Y NpOBeJeHUU COBELaHU?

Ul B W N =

Curyanusa 17

duyHaHCOBBIE Jie/1a 3aB0/Ia HAX0/AW/IUCh B 3alyllleHHOM COCTOSIHUM. JlOCTaTOYHO CKa3aTh,
YTO MHOTOMUWJIJIMOHHbIE HEIUIaTeXW MOCTaBIIMKAM M 0OaHKy MPHUBEJU K TOMY, YTO 3aBOJ
OblJI IlepeBe/ieH Ha OCOObIM peXXUM KpeJUTOBaHUA. 3aKOHYMJIOCh 3TO TeM, YTO CMEHW/IU
PYKOBO/CTBO. BMecTe ¢ HOBbIM IMPEKTOPOM NpHexasl HOBbIM Ha4a/IbHUK PUHAHCOBOIO OTZeJ1a
- bopuc IlaBnoBuu IlllankuH. HOBBIM [JUpPEKTOpP MNOYTH He 3aHUMaICA (PUHAHCOBBIMH
npob6JieMaMu
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- Moe geno - nofo6paTh XOPOLIMX NOMOLIHHUKOB, MU MYyCTb OHU Pa3BOPaYMBaIOTCH.
[llankyH KaKk pa3 U ObLI OJHUM M3 TakKux Jwojed. OH c rojoBol OKyHyJscad B paboTy. m
ObIM HCIIOJIb30BaHbl BCe BO3MOXXHOCTH [Jisl TpUBJIEYEHUS] [JIeHEXHBIX CcpeAcTB. OH
yHoTpeou/1 CBOe MHEHHeE, 3HaHUe, JUILJIOMATUIO, YTOObI NOJHATh GUHAHCOBYIO JUCLUIIUHY.
[TocTeneHHO pMHAHCOBBIE BONPOCHI IPULLIM B HOPMY, U 3aBO/ TIO1LIeJI B FOpY.

Bomnpocsl
1 Kakyro opraHu3alMOHHYIO CTPYKTYPY yIpaBJeHus1 U30pasl HOBbIM PyKOBOJAUTEJb?

2 YTO AB/IAJI0OCH OCHOBHBIM COCTaBJIAIOIIUM ycnexa?
3 OxapakTepHu3yiTe JByX PyKOBOAWTeE/EN (AUPEKTOPA, HaYa/IbHUKA GUHAHCOBOIO OTAe1a)?

Curyanusa 18

CuszoB MBan BacuibeBrY, HOBBIM HayaJbHUK OTZesa NpoAaX 6aHKa, J00POAYIIHO
Bopyast: «Hy nmoyeMy BbI CO MHOM BO BCeM Cpasy ke COrJIalllaeTech, I04eMY He CIOPUTE, He MOTY
Ke g BcerJia 6bITh mnpaBbiM? OcnapuBaiiTe, JokasbiBaiiTe! Torga ommb0k y Hac OyzAer
MeHblIe». Takass pedyb HOBOrO PYKOBOAUTEJS MOpa3wja NPUCYTCTBYHOIIMX. OHU 4YeTKO
YCBOWJIM TOYKY 3peHMs ObIBILEro HauyaJbHUKA, KOTOpasi CRBOAM/IACK K ciiefyroleMy: «Eciu Bbl
CO MHOM He COIVIacHbI, TO CIOPbTE, HO TOJILKO B KOpUZope U 6e3 MeHs». Ele He pa3 Cu30By
NPULLIOCh MPOCUTh CBOMX NOJAYMHEHHbIX BbICKAa3blBaThb CBOe MHeHUe. W o6GcTaHOBKa
NOCTENIEHHO MeHsIach. Pocsio B3aMHOe Jl0Bepue MeXJy PYKOBOACTBOM U COTPYZHHUKaMHM.

[lo - pesoBoMy o06CYKJaJlUCh HeAOpa3yMeHHUs, KOJJIEKTUBHO UCKAJIUCh MyTH pelleHus
npo6JieM.
Bomnpocsr:

1 OnpegennTe CTUIM yNpaBJIeHUA PYKOBOAUTEJIEH, OXapakTepusylTe UX. KOTOpbIM U3 HUX
BaM
2 6usxe U ouyemy?
3 Kak BBl cuMTaeTe, NPU KAaKOM CTHJIe YNPABJIEHUSA COLMAJBHO — MCUXO0JIOTUYECKUH
KJIUMaT
4 ycron4uBee, a IPOU3BO/CTBEHHbIE YCIIEXU BbIIE?
5 Bcerzaim MOXXHO ocliapyUBaTh pelleHUsl pykooauTensa? Eciv HeT, To noyemy?
Cutyauus 19
Mexay AByMs BallMMHM NOAYUMHEHHBIMHA BO3HUK KOHQJIUKT, KOTOPbIM MellaeT UM
ycnemHo paboraTh. Kaxkablii M3 HUX B OT/EJIbHOCTU OOpaljaeTcss K BaM C NpPOCbOOM
pa3obpaThbcod U NoAJAEePKaThb ero NO3ULUIO.
Kak BbI moctynuTe B AaHHOW cuTyauuu? Kakue mMeToAbl ynpaBJeHUsl Bbl OyJeTe
vcnoJsb3oBaTh? [louemy?
Cutyanus 20
Bac moctossHHO neperpy»arT paboToH, a Bbl, B CUJIy Ae/IMKaTHOCTH, @ MOXKeT ObITh,
Y CJ1ab0CTU XapaKTepa, He B CMJIaX 0TKa3aTb. B KOHIle KOHII0B, TO HAUMHAET OTPaXKaTbCs
Ha KauyecTBe paboThbl U Ha BaleM 3j0poBbe. Bel NOHMMaeTe, 4TO cjeyeT OTKa3blBaThCS OT
ypes-
MepHOM Harpy3ku. Ho kak 3TO mNpaBWJIBHO cJesaTb, He WCHOPTUB OTHOLIEHUW C
PYKOBO/CTBOM U KoOJlJIeraMu?

[lepeyeHb 06GBEKTOB KOHTPOJIS:
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HauMeHoOBaHHE 06'bEKTOB

KOHTPOJIA U OLEHKH

OcCHOBHbIE MOKa3aTeau OI€HKH pe3yJibTATOB

Y1 YnpaBaaTb puckaMu U
KOHQJIMKTaMHU

olnpejesisieT MyTU U BO3MOKHOCTU 06ecredeH st
YCTOMYMBOCTH OpraHU3al{H, ee ClIOCOOHOCTH
IPOTHUBOCTOSATh HEGJIArONPUSATHBIM CUTYaL UM,

Y2 llpyHuMaTb 060CHOBAHHbIE
peleHus

BbIOOP METO/I0B IMarHOCTUKH, PellleHUs
ynpaBJIeH4YeCKUX PobieM;

VCII0JIb30BaHKE Pa3/IMYHbIX METO/0B YIIPaBJIEHHUSA
opraHusanuen

Y3 BeicTpauBaTh TPaeKTOPHUHU
npo¢decCHoHaJbHOIO U
JIMYHOCTHOI'O pa3BUTHUA

BBICTPAUBaET TPAEKTOPHIO CBOETO
po¢decCHOHaNbHOI0 POCTA U JIMYHOCTHOT'O Pa3BUTHSA
B COOTBETCTBUH CO CBOMMHU MHAUBUAYAIbHBIMHU
0COOEHHOCTSAMU

Y4 llpuMeHATH
MHPOpPMaLMOHHbIE TEXHOJIOTUH
B chepe ynpaBJieHUs
POU3BO/ICTBOM

BHe/ipsieT UHGOpMalMOHHbIE TEXHOJIOTHUH C 1[eJ1bI0
MOBBINIEHUS Ka4eCTBA CUCTEMbI YIIpaBJIeHUS
opraHusanuen

Y5 CtpouTsb cuctemy
MOTHBALUMU Tpya

pa3pabaTbIBaeT MporpaMMy CTUMYJIUPOBAHUS
pPabOTHHUKOB, HANPaBJIEHHYIO HA YJIy4IlEeHHe
TPYZOCHOCOOHOCTH pabOTHUKOB, IPUBJIEYEHHUE
KBaJIMQULMPOBAHHBIX CIELHAJHCTOB U UX yJepKaHHe

Y6 YnpaBasiTb KOHQIUKTAMU;

IpY BOBHUKHOBEHUHU JII060T0 KOHQJIHMKTA BhIOUpPaAET
TaKTHUKY MOBeJIeHUS, He Pa3pyLIA0Iy0 COBMECTHYIO
JlesITeJIbHOCTb U OTHOILEHUS] MeX/y JII0AbMHU

Y7 Bnagerb 3TUKOH 1eJI0BOTO
061IeHUd

BbIOHMpAeT TaKTUKY NOBeJeHHs IIPU /1eJI0BOM
O6LIEeHNUH € TApTHepaMU Pa3HOTo 10J1a ¥ BO3PacTa,
COTPYAHHKAMHU, Haya/IbHUKaMHU, KJIMeHTaMU U Jp. AJ1s
opraHusanuu 3¢PeKTUBHOI0 B3aUMOJEUCTBUS U
n36eraHrs HEKOHCTPYKTUBHBIX KOHQJIUKTOB;
MCIOJIb3yeT NpaBUJ/ia OpraHU3al U pa3Hblx GOpM
dopmasibHOrO ¥ HepOpPMaJbHOTO [eJI0BOT0 001 EeHUS

Y8 OpranusoBbIBaTh paboTy
KOJIJIEKTUBA U KOMaH/bl;
B3aUMOJI€ECTBOBATh C
KOJIJIeraMu, pyKOBOZCTBOM,
KJIMEHTaMHU B X0/ie
npodeccroHalbHON
JleATeJIbHOCTHU

yMeeT paboTaTh B KOMaH/ie, HAXOAUTb MOAX0/[ K
cobeceJHUKY JJaXKe B CJIOXKHBIX CUTYALUSX,
JIOGHMBATBLCS €r0 PACMoJIOKEHHS, HAJIAXKUBATh
JlobpoxkesiaTe/ibHble OTHOIIEHU S

31




Y9 BeIgBIATb JOCTOMHCTBA U — paspabaTbiBaeT OU3HeC-IJIaH;

HeJ0CTaTKU KOMMep4eCKOor — BJIaJleeT HaBbIKaMU NIPOBe/leHUA Npe3eHTal U1
U/leU; IPe3eHTOBaTh U/leU OH3Hec-IIaHa.

OTKpPBITHA COOCTBEHHOTO JieJia B
npodeccuoHaIbHON
JleITeJIbHOCTH; 0QOPMJIATH
O6u3Hec-IJIaH; PaCCYUTHIBATH
pasMepsl BbINJIAT 10
NPOLEHTHBIM CTaBKaM
KpeJUTOBaHHUS; ONpeesfaTh
MHBECTULIMOHHYIO
IIPUBJIEKATEJbHOCTD
KOMMep4YeCKHX UJlel B paMKax
npodeccroHalbHON
JleATeJIbHOCTH; NIpe3eHTOBaTh
O6u3Hec-H/ielo0; onpeeasaTh

MUCTOYHUKHU QUHAHCUPOBAHUA

O6pasen 3aganus Aas AuddepeHIUPOBaAHHOrO 3a4eTa:
Bpems BbInOJIHEHUA: 45 MUHYT

1 TecroBoe 3aaHue

2 PemrTe NpakTHUYECKYIO CUTYaALUIO:

Ha nmpakTyrke BiacTb peanv3yeTcs B MPOLECCe PYKOBOJACTBA, TO €CTh, AeATeJbHOCTH
[0 yNpaBJIEHUI0O COBMECTHbIM TPYAOM JIIOJEH, UX TOBEeJEeHUEM, 00ecreyrBarolen
JIOCTWXKeHHUe Liesled pUHAHCOBOU OpraHU3alUH.

Bomnpocsr:

1 Kakue cTuiv ynpas/ieHHs Bbl IOMHUTe?

2 Kakoit cnoco6  ymnpaBJieHus COTPYAHUKAMU 6aHKa  BbI roJiaraeTe
npeAnoYTUTENbHbIM: IPHUKa3blBaTh UM COBETOBATHCS C MOAYUHEHHBIMY, KakK 3QPeKTHBHee
pelInTh TY WM HHYI0 Tpo6JsieMy? [losicHUTe CBOM BbIOOD.

3 BrbickaxuTe cBoe MHeHHMe II0 BOIPOCY O TOM, KaKMe CTW/IM PYKOBOJCTBA JOJDKHBI
NPUMEHSIThCS B 0AaHKOBCKUX yUpeXJeHUSAX?

Kputepuu ouneHku audPpepeHupoBaHHOrO 3a4yeTa:

O1eHKa «OTJUYHO» BBICTABJISETCS CTYJE€HTY, €CJIM OH IJIYOOKO U MPOYHO YCBOMJI
NpOrpaMMHBIA MaTepHas, HCYEPIbIBAIOIE, MOCAe[0BATENbHO, YETKO W JIOTHYECKH
CTPOMHO €ro H3JiaraeT, yMeeT TeCHO YBSI3bIBaTb TEOPHUI0 C MPAKTHUKOH, CBOGOJHO
CIIpaBJIIeTCs € 33JJa4aMHU, BOIPOCAaMU U [PYTUMH BUAAMU IPUMEHEeH s 3HaHUH, TpUYeM He
3aTPYAHSETCS C OTBETOM NPH BUJIOM3MEHEHUH 3alaHUH, UCIIOJIb3YEeT B OTBETE MaTepHasl
pa3/IMYHOM JIMTEPATYPHI, IPABUIbHO 060CHOBbIBAET MPUHSATOE HECTAHAAPTHOE pPELIEeHHE,
BJIaJleeT pa3HOCTOPOHHUMHU HaBbIKaMHU M TPHEMaMH BbITNIOJHEHUS IPAKTUYECKUX 33/1a4 110
dbopmMHrpoBaHUIo 061enpodeccHoHaATbHBIX KOMIIETEeHIUH.
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OneHKa «XOpoOILIO» BBICTABJAETCH CTYAEHTY, €C/IM OH TBepAO 3HaeT MaTepual,
IrPaMOTHO U 10 CYLLeCTBY U3JIaraeT ero, He J0NyCKas CyleCTBEHHbIX HETOYHOCTEU B OTBETE
Ha BOINPOC, MNpPaBUJIBHO  INpPUMEHAET TeOpeTUYeCKHe TI0JIO)KeHHUA TpU pelleHUHU
IpaKTUYeCKUX BONPOCOB M 33Jady, BjaJieeT HeOOXOAUMBIMH HaBbIKaMU U NpUEMaMHU HX
BBINIOJIHEHMS, @ TAKXKe UMeeT JOCTaTOYHO MOJIHOe Npe/iCTaBJIeHrue 0 3HaYMMOCTHU 3HAaHUHU
10 JUCLUILJINHE.

OneHkKa «y/Z0BJ1€TBOPUTENBHO» BBICTABJAETCA CTYAEHTY, €CJIM OH MMeeT 3HaHHUA
TOJIbKO OCHOBHOIO MaTepHa/la, HO He yCBOWJI ero JeTaljied, JONyCKaeT HeTOYHOCTH,
HeJl0CTaTO4YHO IpaBUJIbHbIE bopMyIMpOBKY, HapylleHUs JIOTUYEeCKOU
110CJIeJOBATEJbHOCTH B U3JI0KEHUHU NPOrPaMMHOI0 MaTeprasia, UCIIbIThIBAET CJ0XKHOCTHU
IIpY BBINIOJIHEHUU NPAKTUYECKUX CUTYyallUH U 3aTPyJHAETCA CBA3aThb TEOPHIO BOIpoca C
IPaKTUKOM.

OneHKa «HeY/10BJIETBOPUTEJNBbHO» BBICTABJSAETCA CTY[EHTY, KOTOpPbI He 3HaeT
3HQUUTEJBHOM YacTH NPOrpaMMHOr0 MaTepuasa, HeyBepeHHO OTBedyaeT, [JOIyCKaeT
cepbe3Hble OIINOKY, He UMeeT Npe/CTaBJAeHUH 110 MeTOAMKE BbIIIOJHEHUS NPAKTUYECKOT 0
3a/laHus.
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4 TIEPEYEHb MATEPHAJIOB, ObOPYJOBAHUA U UH®OPMALIMOHHBIX
UCTOYHHUKOB

4.1 Tpe6oBaHusa K MHUHHUMAJILHOMY MaTepHua/IbHO-TEXHUYECKOMY
o6ecrne4eHUIO:

Peanuszanusi nporpaMmbl JUCLUIIMHBI TPeOyeT HaJU4us y4eOHOTOo KabuHeTa
«MeHeaKMEeHT».

O6opynoBaHUe y4yebHOro KaOWHETa: IMOCaZ04YHble MeCcTa M0 KOJHUYECTBY
obyyarouiuxcs; paboyee MeCcTO Mpeno/iaBaTeJisi; CXeMbl, TaOJUIbl, IPEe3eHTALUU U JP.

TexHuveckue cpe/icTBA 06yUeHUsI: IPOEKTOP, IKPaH.

4.2 UHpopmanmoHHOE OoGecrnieyeHUue 00y4YeHuUus

Jia peanuzanuuu NporpaMMbl Y4eOHOW AUCHUIVIMHBI OUOJHUOTEYHBbIA GOHJ,
oOpa3oBaTe/JbHOW OpraHU3alUy JOJDKeH MMeTb IedyaTHble W/WIM 3JeKTPOHHbIe
ob6pa3oBaTesibHble U UHGOPMALIMOHHBIE PECYPChl, pEKOMEeH/IyeMble /IJIs1 HCII0Ib30BaHUs B
obpa3oBaTeJbHOM IHpolecce. B kayecTBe OCHOBHOM JuTepaTypbl o06pasoBaTeJsbHas
OpraHu3alys UCN0JIb3yeT YYeOHUKH, yueOHble T0Cco6Us, NpelyCMOTPEHHbIE B IPUMeEPHOHT
OCHOBHOU o6pa3oBaTesibHOU nporpamme (I[100II)

OcHOBHbIE UCTOYHUKHU:

1 /pauesa E.JI., IOnukoB JI.U. MenemxmeHT.- M.: OULl «Akagemus», 2021
2 KasnaueeBckas, . B. MenemxmeHnT [Tekct]: yuebHuk / . B. KasHaueeBckas.- PocToB

H//:®eHukc, 2023. -429 c.

JlonosiHUTEe/IbHbIE UCTOYHUKU:
1 Kopotkos, 3. M. MeHemxkMeHT: yue6HUK i CI10 / 3. M. KopoTkoB. — 3-e U3z, nepepab.
u gon. — M.: U3naTtenbcTBo OpaiiT, 2021. — 566 c.
2 VYnpaBaenue nepcoHasioM |[Tekct]/Yupegutenb 000 xypHan «YmnpaBJjeHUe

nepcoHasiom», 2021-2023

Onepatop 340 000 "KomnaHus "TeH3op"

[IOKYMEHT MOZMWUCAH 3MEKTPOHHOW MNOANUCHIO

[vnpekTtop PCCK «PIPTY» (MSK)

noanncAHO ®reoy BO "PrPTY", PIPTY, KaukoBckuii tOpuit BaneHTMHOBWY, 15.10.24 16:48 MNpocTas nognucb

3aBeaytoLwmii METOANYECKUM KabUHETOM (MSK)
®rboy BO "PIrPTY", PIPYY; CasenbeBa Onbra BUKTOpOBHa, 16.10.24 13:29 MNpocTas noanucb
3aM. ampektopa PCCK «PIPTY» no YP (MSK)

YTBEPXAEHO ®rboy BO "PrPTY", PIPTY, LUuHapeBa Tamapa AntbibaeBHa, 16.10.24 16:33 MNpocTas nognucb




