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1 MTACHHOPT ®OHJA OHEHOYHbBLIX CPEJICTB I10
MPOPECCHUOHAJIBHOMY MOAYJIIO

IIM. 02 YyacTue B OpraHu3aniu NPpoOU3BOJACTBEHHOM eATeJTbHOCTH
CTPYKTYPHOI'O NOApPAa3/ieIeHUusA

1.1. OO0uue moJ1oKeHusl.
OrneHouHbIE CpelCcTBAa pa3pabOTaHbl B COOTBETCTBUU C  TPeOOBaHUSIMHU
denepaabHOTO rOCy/apCTBEHHOTO 00pazoBaTeILHOTO CTaHJapTa CpeIHEro

npodeccnoHambHOTO  OOpa3oBanus 1o  cneumansHocTd  15.02.08  Texwnonocus
MawuHocmpoenusi, IporpaMMsel ipodeccruonanbHoro moayia 1IM 02.

OneHouyHble  CpeACTBa  MpeAHA3HAYEHBI IS KOHTPOJS W OICHKH
o0Opa3oBaTeIbHbIX JTOCTHYKCHHIA oOyJaronmxcs, OCBOMBIIINX porpaMmmy
npodeccuonanbHoro moayins  IIM 02 nmna cnemumansHoctd  15.02.08 Texnonocus
MAWUHOCMPOeHUs: B YaCTH OCBOEHUS BUJIOM TPO(ECCHOHANBHOMN AESITEIbHOCTU «YYacTue
B OPraHMU3alMH TPOU3BOJICTBEHHON JESTEIbHOCTH CTPYKTYPHOTO MOPA3AETICHUS

®opmoii arrecTali MO MPO(EeCCHOHATBHOMY MOJIYJIO SIBJISIETCS JK3aMeH
KBaMTU(UKAUMOHHBIA. MTOrom »sK3amMeHa SBIAETCS OJHO3HAYHOE pEIICHUE: «BU[
npo(ecCUOHANBHON JIEATEIbHOCTH OCBOEH, C BBICTABIEHHEM OLIEHKH 3a padoTy,
IPOJAEMOHCTPHUPOBAHHYIO Ha SK3aMEHE)

OK 1. IToHuMaTth CymHOCTh U COLMATBHYIO 3HAUMMOCTh CBOEH Oyny1iei npodeccuu,
IIPOSIBIIATH K HEM YCTOWYHBBINM MHTEPEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JESITEIBHOCTD, BHIOMPATh TUTIOBBIE METOIbI U
CIIOCOOBI BBITIOTHEHUS MTPO(EeCcCHOHANBHBIX 3a/1a4, OIIEHUBATh WX () (HEKTUBHOCT U
Ka4yecTBO.

OK 3. IIpunuMath perieHus: B CTaHAAPTHBIX U HECTAHIAPTHBIX CUTYaIUSIX U HECTHU 32 HUX
OTBETCTBEHHOCTb.

OK 4. OcyuiecTBiasTh NOUCK U UCIIOJIb30BaHUE MH(POPMALIMH, HEOOXOAUMON ISt

3¢ (HEKTUBHOTO BHITIOJHEHUS MPOPECCHOHANTBHBIX 337124, TPO(PECCHOHATBHOTO U
JMYHOCTHOTO Pa3BUTHS.

OK 5. Ucnonbs3oBath HHPOPMALMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH B
npoeccCHoHaNbLHOMN AESITETLHOCTH.

OK 6. PaboTaTh B KOIEKTUBE U KOMaH/Ie, 2((HEKTHBHO O0IIATHCS C KOJIJIEramMH,
PYKOBOICTBOM, IOTPEOUTEISIMH.

OK 7. bpatb Ha ce0st OTBETCTBEHHOCTh 32 pa0OTy WICHOB KOMaH bl (MOAYUHEHHBIX), 32
pE3yNbTAT BHIMOJTHEHUS 3a/IaHUA.

OK 8. CamoCTOATENHHO ONMPENEITh 33a7ja41 MPOGHEeCCUOHATBHOTO U IMYHOCTHOTO
pa3BUTHS, 3aHUMATHCSI CaMOOOPa30BaHUEM, OCO3HAHHO TUIAHUPOBATH MOBBIIIICHUE
KBaTM(UKAIUH.

OK 9. OpueHTHpOBaThCS B YCIOBUAX YaCTOW CMEHBI TEXHOJIOTUH B TPO(ecCHOHaNbHON
NEeSITENbHOCTH.

[IK 2.1 YuyacTBOBaTh B IUIAHUPOBAaHUM M OpraHU3aldd PpabOThl CTPYKTYPHOIO
NOAPA3IACICHUS.

[IK 2.2 VYuacTBOBaTh B PyKOBOJCTBE pabOTOM CTPYKTYPHOTO MOIpa3/IeiICHHUS.

I[IK 2.3 YuyacTBOBaTh B aHalIM3€ IMpoOLEcca U  Pe3yJbTaTOB JIEATEIIbHOCTH
NOAPA3ACICHUS.



PabGouas nporpamma mnpo(ecCHOHATBHOIO MOIYJIA MOXET ObITh HCIOJIb30BaHA B
JIOTIOJIHUTENIFHOM Tpo(eccHnoHaIbHOM 00pa30BaHUM M MPO(ECCUOHATHLHOW MOATOTOBKE
pPabOTHUKOB B 00JIACTU MAIIMHOCTPOCHHSI U METAUI000pAaOOTKHU MPU HAJTUYHH CPEIHETO
(momHOTO0) 061IeT0 00pazoBanusi. ONBIT pabOTH HE TpeOyeTcs.

1.2 ®opMbl KOHTPOJISI M OULEHUBAHUSI 3JIEMEHTOB MPOdecCHOHATIBLHOIO
MOy s
DJIeMeHT MOYJIsl ®opma KOHTPOJISA U OLleHUBAHMS

DopMBI IPOMEKYTOYHOM Tekymuii KOHTPOJIL?

arrecranuu!

MK 02.01IInanupoBanue | [lo pe3yaibmamam | OUEHKA BBITTOTHEHUS

Y OpraHu3aLus MeKyu|e2o KOHmpo.s IIPAKTUYECKUX 3aJaHUH,
JIESITETbHOCTH zammTa KII
CTPYKTYPHOT'O
oJIpa3IecHUs
[I1.01

M. 02 IK3aMeH

Yyactue B OpraHusanuu | KBaJau(pUMKanMOHHBIA
IIPOU3BOJICTBEHHOU
JeSATENbHOCTH
CTPYKTYpPHOT'O
1I0JIpa3ICIICHUs

2 OIIEHKA OCBOEHHMSA TEOPETUYECKOM YACTHU
MMPOPECCHUOHAJIBHOI'O MOAYJIA
OCHOBHOH LI€NbI0 OLEHKU TEOPETUUYECKOr0 Kypca NMpOQecCHOHAIBHOIO MOIYJIS
SIBJISICTCS. OLICHKA YMEHUM Y 3HaHWUM.
2.1 JAJAHUA JiId OHEHKHM OCBOEHHUA MK 02.01
IlnanupoBaHue M OpraHu3anus AeTeJIbHOCTH CTPYKTYPHOTO NOAPA3/eJIeHH.
OC  BKIIOYAIOT  KOHTPOJIBHBIE  MaTe€puUalbl Uil  NPOBEICHUS
IPOMEKYTOYHOM aTTecTauu B (OpMe NPaKTUYECKUX 3aJaHHUi, KOHTPOJBHBIX padoT,
TECTOB, YCTHOT'O OIpoca.

2.2 CIIEIM®UKAIIMUSA OHEHOYHBIX CPEJICTB
Ha3znauenune

Crneundukanyeid ycTaHaBIUBAIOTCS TPeOOBaHUS K COJIEPKAHUIO U O(OPMIICHUIO
BAapUAHTOB MPAKTUYECKUX 3a/1aHNH, KOHTPOJIBHBIX paboT, TECTOB, yCTHOTO OMpPOCa.

! VkashiBaloTcs B COOTBETCTBUU ¢ yueOHbIM I1aHoM OV, B cliydae OTCyTCTBHS (JOPM MPOMEKYTOUHOM aTTeCTaluK O TeM WK
nHBIM 351eMeHTaM [IM B COOTBETCTBYIOLIEH CTPOKE CTaBUTCS IPOUYEPK

2 CoorsercTBYeET padoueii mporpamme B 4acTu 5 «KOHTPOIb M OLEHKA PE3yIbTATOB OCBOEHHS IP O ECCHOHAIBLHOTO MOy (BHIA
podeCCHOHATBHOM JIeATETFHOCTH)
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HpaKmuquKue Da60m191 U KOHmMpO.JibHble Da60mbl ﬂD@OHClS’HCl’-leHbl ons mexKkyuieco

KOHmMpPOJiAil U l’lDO]I/le.DiCVI’I’ZOllHOIZ ammecmayuu ,.

2.3 BAJAHUA 51 OHUEHKHW OCBOEHUSA MIAKN 02.011Ianuposanue u
opeanuzayus pabomsl CMpYKmMypHo20 NoOpa30eieHust

IIpakTnueckas padora Ne 1 «Opranusanusi padouyero mecra»
1) Pa3paboTaTh TUIaHUPOBKY padodero Mecrta
2) Pa3paboTath BOPOCKH! pa3MeIeHus 3ar0TOBOK H JCTaJICH,
3) Oprann3oBath TPAHCIIOPTUPOBKY 3aTrOTOBOK HA YUACTKE
4) BriOpaTh crioco0 ylajeHus: CTPYKKU U3 pabodeii 30HbI
5) BeiOpath 00CITyKBaHUS
JOKYMEHTAallel, MaTepuagaMi U HHCTPYMEHTaMU

CXCMY pa60qer0 MECTa TEXHHYECKOU

IlepeyeHb 00bEKTOB KOHTPOJISA :

HaumenoBanue o0beKTOB OcHOBHbIE MOKA3aTeIu OLIEHKH pe3ysibTaTa

KOHTPOJIA U OLOCHKHU

V.1 PaumoHanbHO OpraHU30BHIBATH paboume
MecTa, Y4acTBOBaTb B PACCTAaHOBKE KaJpoB,
obecrieunBaTh UX NpeAMETaMU M CPEICTBAMU

JleMOHCTpUpYEeT HAaBBIKM BIIAJICHHST HOPMAMH
Ha paccrosinue ¢ yueroM HOT
I'pamoTHO KOMMIIEKTYeT pabouwnii mkad

Tpyaa PaI_II/IOHaJILHO pasMeacT 3aroTOBKH U ACTaJIN

3HaeT cHocoObl MEepeMelIeHUs] 3aroTOBOK,
BH/JIbI TPAHCIIOPTHBIX CPEJICTB

JleMOHCTpHUpPYET BCE  CIOCOOBI
CTPYKKH U3 pabodeil 30HbI
[IpaBumpHO  OcHamiaer  pabodee  MeCTO
MaTepPHAIbHO-TEXHHUECKUMH CPEJICTBAMHU

YAaJICHHUA

Kpurepuii oneHku
S(OTIMYHO)- CAMOCTOSITEILHO pa3padoTal MJIaHUPOBKY pabovero MecTa, COrjiacHO
TpeOOBaHUAM, MPEABIBISIEMBIM K OpraHU3alii padoyero Mecra

- palMOHAJIbHO pa3MECTUSl 3aroTOBKM W JI€Talld, OpraHU30Baj ux
TPAHCTIOPTUPOBKY

- TPaMOTHO BBIOUpaN Crmoco0 yAaleHUus CTPYKKHU U3 paboueit 30HbI

-  TpaBWIBHO  BBIOMpATl  cHCTeMy  OOCIy)XHBaHUsS  pabodero  MecTa

TEXJI0KYMEHTAIUEH, MaTepralaMi U HHCTPyMEHTaMHU
- YBEpEHHO 000CHOBAJI CBOM BHIOOP

4(X0poI1110) - CaMOCTOSITENILHO pa3padoTall MJIAHUPOBKY pabovYero MecTa, HO HE BCE
TpeOOBaHMS y4ell, MPEAbIBIIEMbIE K OpraHU3aIii pabodyero Mecra

- palMoOHAJIbHO pa3MECTWJ 3arOoTOBKM W JIETalld, OpraHU30Baj ux
TPAHCTIOPTUPOBKY

- TPaMOTHO BeIOHpa Crocod yaaleHus CTPYKKHU U3 pabodeil 30HbI
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- NOpaBWIbHO  BbIOMpal  cucTeMy  OOCIy)XHBaHUs  pabodero  MecTa
TEXJIOKyMEHTalllel, MaTepralaMi U UHCTPYMEHTaMU

3(yIOBIETBOPUTEIILHO) - CaMOCTOSITENIbHO pa3paboTayl TUIaHUPOBKY pabodero
MecTa, ¢ HeOONbIINMU He10UETaMU

- pa3MecTWws 3aroTOBKH W JI€Taji, OPTraHW30Bal WX TPAHCIOPTHUPOBKY IMPHU
MOMOIIIH MIPeTnoaBaTes

- BbIOMpan cnocoO yAaJeHUsl CTPY>KKHU U3 pabodeil 30HbI

- NpaBWIbHO  BbIOMpal  cUCTeMy  OOCIy)XHBaHUs  pabodero  MecTa
TeXJJOKyMEHTaIluel, MaTepraiaMi 1 HHCTPYMEHTaMH

2 (HEeYZIOBIETBOPUTENHHO)- pa3paboTall He BCE BOMPOCHI.

Bpemsi BbinostHeHus1 40-45 muH

IIpakTnueckas padora Ne 2 «Pacuer mnokaszartesieil, XapaKTepU3YIOIIHUX
3((PpeKTHBHOCTH OPraHU3alli¥ OCHOBHOTO M BCIIOMOIaTeJIbHOI0 MPOU3BOICTBA»
1) Paccuntath hoHmoOTIATY
2) Paccunrath k03¢ GUIIMEHT 000paunBAEMOCTH OOOPOTHBIX CPEICTB
3) PaccunrtaTh MpoU3BOAUTEIBLHOCTD TPY/Ia

IlepeyeHb 00HEKTOB KOHTPOJISI :

HanmenoBanne 00bEKTOB OCHOBHBIE TIOKA3aTENN OLIEHKU pe3ysibTaTa
KOHTPOJISL U OIICHKH

v.2 PaccuutrsiBaTh nokasarend, | PaccunteiBaer hoHm00TIATY
XapaKTepU3yroIe sa¢dexkruBHOCTh | [IpaBUIbHO  paccUUThHIBaeT  KOIPPUIUEHT

OpraHu3allMi OCHOBHOTO M BCIIOMOTATENIBHOTO | 000paunBaeMOCTH 0OOPOTHBIX CPEJICTB
MPOU3BOACTBA

PaccumnThIBaeT Npou3BOAUTENBHOCTD TPYAA .

Kpurepuii oueHku
S5(oTMuHO)-  caMoCTOSITENhbHO — paccuutan  (ougooTAady,  KodhduimeHT
000paunBaeMoOCTH 0OOPOTHBIX CPEICTB
- CAMOCTOSITENIbHO PAaCCYUTAI MPOU3BOAUTEIHLHOCTD TPYAa
- TPaMOTHO CJIeJ1ajl BBIBOIBI

4(xopolll0)-  caMOCTOSITeIbHO  paccuutan  (QoHmooTAady,  Kod3(p UIIMEHT
000paYrMBaeMOCTH OOOPOTHBIX CPEJICTB
- CaMOCTOSITEJIbHO paccuuTaj MPOU3BOIUTEILHOCTh TPYy/Ia
- C TIOMOIIIBIO TPETIOABATEINSI CIeTIaT BHIBO/IbI

3(yIOBIETBOPUTEILHO)- C TIOMOIIBI0 TPEToaBatTeis paccuutan (HOHI0O0TaadY,
Kod(ppuniueHT 000paurBaeMOCT OOOPOTHBIX CPENICTB
- CAMOCTOSITENIbHO PAaCcCYUTAl MPOU3BOAUTEIHLHOCTD TPYAa



- C TIOMOIIIBIO TPEMOIaBaATENsI CIEIal BBIBOIBI
2(Hey/I0BIETBOPUTENILHO) - HE BCE MOKAa3aTeN ObUIM PACCUUTAHBI.
Bpems BbinostHeHud : 20-25 MuH

KOHTPOJIBHBIE PABOTbI

KOHTPOJIBHAS PABOTA Nel
BAPUAHT 1
1. Onucarh CyIIHOCTh CUCTEMHOTO TTO/IX0/Ia B YIIPABICHUH.
2. [Ipogomxute npeiokeHrne « MEHEIKMEHT — 3TO ....»
3. I3 npeasiokeHHbIX BAPUAHTOB OTBETOB BHIOPATH MPABUIIBHBIN.
@akTop cpelibl MPSAMOTO BO3AEUCTBUS HA OPTaHU3ALUIO TO
a) COLIMaIbHbIE PEBU3UU
0) KOHKYPEHTBI
B) HayYHO-TEXHUYECKUI IIporpece
r) cepa KOHTPOIS
4. Onucarh TEXHOJIOTHH, KaK BHYTPEHHHUE ITEPEMEHHBIE.

BAPUAHT 2

1. llkona aAMUHUCTPATUBHOIO YIPABICHUS , €€ TIIaBHAs Ues U YHUBEPCAIbHbIE
PUHIIUIIBI YIIPABICHUS.

2. [lepedncnute TpU OCHOBHBIX XapaKTEPUCTUKU PYKOBOJTUTEISI, KOTOPHIC
OTIPEJICIISIOT €T0 KaK MEHEeKepa.

3. U3 nmpensiokeHHBIX BAPUAHTOB OTBETOB BHIOCPUTE MTPABUIIHHBIN:
daxkTop Cpelibl KOCBEHHOTO BO3/ICHCTBHSI HA OPTaHU3AIUIO JTO:
a)coluajIbHbIE PEBU3UU
0)KOHKYpPEHTbI
B) HAYYHO-TEXHUYECKUI Mporpecc
r) cepa KOHTPOIISL.

4. JTronu, Kak BHYTPEHHUE NTE€PEMEHHBIE.

BAPUAHT 3
1. kona Hay4yHOU opraHu3anuu Tpyaa. CyTh MOAX0Aa U OCHOBHBIE IPUHIIMIIBL.
2. IlponomxuTe npeaygoxeHne — YpaBieHUEe — 3TO...
3. Beibepute mpaBUIbHBIN OTBET:
BryTpeHHue nepeMeHHbIe B CaMOW OpraHu3aluy 3T0:

a) KOHKYPEHTBI

0) BEpTUKaJIbHOE pa3JielieHue Tpyaa

B) TEXHOJIOTHH



4. Tlepeuncnute 00IIME XapaKTEPUCTUKU WA OOITUE YEPTHI CIOKHBIX
OpraHU3aIUN.

BAPUAHT 4

1. CuTyallMOHHBIN NOAXOJ B MEHE/DKMEHTE.

2. Pacmipeniennte Ha BEKTOPE CTYNEHU Pa3BUTHS MEHEKMEHTA.

3. U3 npeanoskeHHBIX BAPUAHTOB OTBETOB BHIOEPHUTE MPABUIIbHBIN:

@akTop cpelbl IPSAMOro BO3IEUCTBUSA HA OPraHU3ALUIO TO
a) ColMaIbHbIE PEBU3UHU
0) moTpeduTeNH
B) HAYYHO-TEXHUUECKHUH TIPOrpecc
r) cpepa KOHTPOIIS
4. Tlepeuncnure u3BecTHbie BaM MeTO/bI yIIpaBIICHHUS.

BAPUAHT 5

1. IIporieccHbI MOAXO/ B YIIPaBICHUHU.

2. llenu, kak BHYTpEeHHHUE TIEPEMEHHBIE.

3. U3 npeasiokeHHbIX BAPUAHTOB OTBETOB BHIOCPUTE MTPABUIIbHBINH:
@akTop cpelibl KOCBEHHOTO BO3ACHCTBUS HA OPTraHU3aLUIO 3TO:
a)COIMaJIbHbIEC PEBU3UU
0)KOHKYPEHTHI
B) COCTOSIHUE SKOHOMHUKH
r) cpepa KOHTPOJIS.

4. OnpezeneHre KaKux MOHATUNA TPUBEIEHO HUXKE:

Yucio 1l MOAYUHEHHBIX OTHOMY PYKOBOAMUTEIO — 3TO
a) MIOCKas CTPYKTypa OpraHu3aliu
0) cdepa KOHTPOIS
B) 1IEJIM MOAPA3ICICHUMI

BAPUAHT 6
1. [lIkona NCUXONIOTUYECKUX WM YEIOBEYECKUX OTHOLICHUM.
2. 3aauu, KaKk BHyTPEHHUE TIEpEMEHHBIE.
3. Beibepute nmpaBHIbHBIN OTBET:
K 0ocH60BHBIM (DyHKLIMSIM MEHEIKMEHTA OTHOCUTCS:
a) KOHKYPEHTBI
0) KOHTPOJIb
B) TEXHOJIOTHH
4. TIponomxuTe MpeasioKeHUE:



Opraauzanus — 3710 ...

IlepeyeHb 00bEKTOB KOHTPOJIS

HaumenoBanue 00beKTOB OcHOBHEIE IOKA3aTEeJIM OLEHKH
KOHTPOJISI M OIIEHKH pe3yJbTaTa
V.3. [Ipuaumath 1 peann3oBbIBaTh |BiiajieHre 0OCHOBHBIMHA METOIaMH, CPEJICTBAMHU
YIPaBJICHUYECKHE PELICHUS Y NIpUEeMaMU pean3aluy yIpaBIeHYECKUX

pemenuii. Beibop MeTona ynpaBieHus u
peanu3anus ynpaBJIeHYECKUX PEIICHUM.
[IpoeMOHCTpUPOBATh TIOHUMAHUE CUCTEMBI U
METOJa YIpPaBJICHHUS

YHuBepcajJbHas IKAJA OLEHKH 00pa30BaTeIbHbIX T0CTUKEHMIA.

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHasI OIICHKA YPOBHS OJITOTOBKH
(TIpaBUIIBLHBIX OTBETOB) bayn (otmeTka) BepbanpHblii aHasior
95 — 100% 5 OTnuuHO
94 — 75% 4 XopoIo
74 — 60% 3 Y 10BJ1€TBOPUTEIHHO
Menee 60% 2 HeynosiieTBoputenb
HO

Bpemsi Ha BbInosiHeHune: 90 MuH.
KOHTPOJIBHASA PABOTA Ne2

Bapuanr 1.

1. IloHsATHE KOMMYHUKAITMU B YIIPABJICHUH.

2. Kakue cymiecTByroT npaBuia BeACHUS COBEIIAaHUMN?
3. [Ipogomxute npempioxenue: Kondaukr 3to ...

Bapuanr 2.

1. VYIpaBieHUECKHE pELIECHNS.

2. Kakue cyiecTByIOT OCHOBHBIE CTaIMU MTPOBEJCHHUS IEJIOBOTO COBEIIIAHUS ?
3. [Iponomxkute npennoxenue: OOparHas CBA3b 3TO ...

Bapuanr 3.

1. VYrpasieHus: KOHPIUKTaMU.

2. Yto Takoe panmoHaIbHOE YIIPABICHYECKOE pelieHne?

3. Haiinute u ucnipaBpTe ommoOKy : JINIEpCTBO — ATO BOZMOXKHOCTh OKa3bIBATh
BIIMSTHUE HA TIOBEJICHUE JIIOICH C MOMOIIBIO TIPaBa PactopsmKaThC YeM-TH00, TTOMUUHSS
CBOEH BOJIE.

Bapuanr 4.
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1. PykoBOJCTBO: BJIaCTh M MAPTHEPCTRBO.
2. [lepeurcnuTe OCHOBHbIE BUJIbI KOH(IUKTOB.
3. U3 npeasioxkeHHbIX BAPUAHTOB OTBETOB BHIOCPUTE MTPABUIIBHBIN:
OnvH 13 3TarnoB KOMMYHHKAI[MOHHOIO MIPOLECCa ITO:
a) KaHa
0) BepOabHbIe KOMMYHHKAIIH
B) BJIACTh
r) Tejae(OHHBIE IEPErOBOPHI

Bapuant Ne §

1. Ctunm ynpaBiieHHS.

2. [lepeuncnute CTPYKTYpHBIE METOIbI YIIPABICHUS KOH(DIUKTAMH.

3. Haiiqute u ucnpaBbre ommoOKy : CeMaHTHKa — 3TO nepeaaya nHbopMaluu
MyTeM MUMHKH, KECTOB, MOAYJISAIIMH TOJI0Ca.

Bapuant Ne 6

1. Tunbl ¥ BO3MOKHBIE IPUYMHBI BO3HUKHOBEHHSI KOH(DIMKTOB.

2. [lepeunicniute OCHOBHBIE BUJIBI BIACTH.

3. Haiigute u ucnpasbre omnOKy: HeBepOanbHble KOMMYHHUKAIIMU — 3TO OMOpHAas
peakIys Ha TO, YTO YBUJICHO, YCIBIIIAHO UM MTPOYUTAHO.

Bpems Ha BhInosiHeHHe: 90 MuH.
IlepeyeHb 00bEKTOB KOHTPOJIS

HaumeHnoBanmne 00beKTOB OcHoBHbIE TOKA3aTeJ M OIEHKH pe3yJibTaTra

KOHTPOJISA M OLIEHKH

V4. MotuBupoBath paboTHUKOB Ha  |Pa3paboTka u mpuMeHeHue METOI0B

pellieHne MPON3BOACTBEHHBIX 33/]a4  (MOTHUBAIlMU PAOOTHUKOB Ha pelIeHUE
MMPOU3BOACTBCHHBIX 3aJ1a4.

V5. . YrpaBnsate KOHOIUKTHBIMA Brianenne ocHOBHBIMH CITOCOOaMu
CUTYaIUsIMU, CTPECCAMH U PUCKAMU;  |pa3pelieHus KOH()IUKTHBIX CUTYaIUui

YHuBepcaJbHas HIKAJA OLEHKH 00Pa30BaTEeJIbHbBIX 10CTHKEHHU M.

[IporeHT pe3ynbTaTUBHOCTH KauecTBeHHast OIleHKa YPOBHS MOJATOTOBKH
(TIpaBUIIBLHBIX OTBETOB) bann (otmeTka) BepbanpHblii aHanor
95 — 100% 5 OTAMYHO
94 - 75% 4 Xoporo
74 — 60% 3 Y 10BJIE€TBOPUTEIBHO
meHee 60% 2 HeynoBieTBOpuTEIHHO

BOIIPOCHI IJISA YCTHOI'O OITPOCA

|. Tema BHENIHSSA U BHYTPCHHAA CPCia OpTraHN3aImm.
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1. OOBbsiCHUTE CYIITHOCTh TTOHSATHUS «Cpela OpraHU3aALUI

2. [IpoBenuTe paznuuure MEXy CPEaoi MPSMOro U KOCBEHHOTO BO3JICUCTBUSI BHEIIHUX
(dakTOpOB HA OPraHU3AIIMIO.

PaccmoTrpute ocHOBHBIE (haKTOPBI CPEJIbl MPSIMOTO BO3/ICHCTBUS.

PaccMotpute ocHOBHBIE (DaKTOPBI CpeJibl KOCBEHHOTO BO3JCHCTBHUSL.

Kakue ocHOBHbIE TIEpEMEHHBIE B OPraHU3alUU CIIEIYET YYUTHIBATh PYKOBOJICTBY?
Kakne oCHOBHBIE KOHIETIIIMY UMEIOT OTHOLIEHUE K CTPYKTYPE OpraHu3alun?

JlaliTe XapakTEPUCTUKY BHYTPEHHEN Cpellbl OPraHU3aLAH.

Onpenenure Takue MOHATHUS KaK LIECHHOCTH, OTHOIIEHHUSI, ONAPEHHOCTh, BOCIIPUSTHE.

© N Ok w

Il.Tema [Ipouecc M METOAMKA NPUHATHS YOPABJICHUYCCKUX PEIICHUM.

1. Yro Takoe pauMoHaIbHOE yIpaBlI€HYECKOE peuieHue?
Kakue moaxoss! k kacCupUKaIMK YIIPABICHUCCKUX PEIICHUN Bbl MOXKETE Ha3BaTh?
Kakue ynpaBieHyeckue pemneHus: CynecTByoT?

2.
3.
4 CopnepxaHre U BUABI YIIPABICHYECKUX PEILICHUN.
5. Kakwe 3rarsl oAroOTOBKY M NIPUHATHS YIIPABICHUYECKUX PELICHUN BBl 3HAETE?
6.

Oxapaxrepu3yiTe METOABI IPUHATHS YIPABICHYECKUX PELICHUMN.

I1l. Tema OyHKIIMY MEHEHKMEHTA.

Cy1iiecTByeT Jiv pa3HULa MEXKYy pa3paOOTKOM JINYHBIX MJIAHOB U IJIAHOB OpraHU3aluu?
M3 KakuX 3TaroB COCTOUT MPOLECC IUIAHUPOBAHUSA JEATEIbHOCTH Ha IPEIIPUATHHI ?
KakoBbl OCHOBHBIE 3Talbl TAKTHYECKOTO TUIAHUPOBAHUSA?

B ueM 3axirouaercs CymHOCTh CTPATErMYECKOro IIaHUPOBAHUSA?

UYrto Takoe MOTHBALMS TPYAA U KAKOBBI €€ KPUTEPUU?

B uem pa3Hua Mex1y HHAMBUAYAJIbHOW U FPYIIIIOBOM MOTUBALIUEN ?

Uro npeacTasisieT co0oit nuepapxusi noTpedHOCTEH uemoBeka?

KaxoBa ponb KOHTpOIS B ynpaBiIeHUN?

©CoOoNO O~ wWDdDE

Yro Takoe KOHTPOJIb C UCITIOJIb30BAHHUCM 06paTHOI>JI CBs3U?

-
o

Ha kakwue >Tansl pacmagacTcCAa IIpoucce KOHTpOJIiI?

|
=

Yem xapakrepusyercs dPPeKTUBHBIN KOHTPOJIb?

IV. Tewma. Ctiiv yiipaslieHUs, KOMMYHUKAIIMH, 1€J0BOE OOIIEHUE.

1. CpaBHUTE aBTOKpPaTUYHBII, 1EMOKPATUYHbIHN, THOEpaIbHbIA, OPUEHTUPOBAHHBIN HA
YEJI0BEKA CTUIIM PYKOBOJCTBA.

B yeM oCHOBHBIE pazIuyus MEXAY PYKOBOJUTEIEM MO TEOPUU «X» U MO TEOPUU « Y.
OOBbsiCHUTE KaKIBIH ATall KOMMYHUKAIIMOHHOTO TIPOIIeCcca MO YIPOILEHHOW MOICIIH.
Yro Ttakoe 3ppexTrBHAST KOMMYHUKALNA?

Kakoe 3HaueHune nmeer oOpaTHasi CBsI3b B KOMMYHHUKAIIMOHHOM IpoLecce?

2

UYro Takoe BepOanbpHasi U HeBepOalibHas nepeaada nHbopmauu?
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7 KaxkoBbl npaBuiia BeieHUs e10BOM Oecenpl?

8. Kakue cymiecTByIoT mpaBuiia BEICHUS JEIOBBIX COBEIIAHUMN?

9 B uem 3axirouaercs CynHOCTbh TEXHUKU TeIe()OHHBIX TEPErOBOPOB?

10. Kakwue cymiecTByIOT OCHOBHBIC CTAIUU TIPOBEICHHUS JIETIOBOTO COBEIIAHMS?
11. Kparko onummuTe 0OCHOBHBIE THUITBI KOH(IHKTOB.

12. Kakwue CymiecTBYIOT MyTH BBIX0O/a U3 KOH(MIMKTHON CUTyaIuu?

13.  Yro Takoe ctpecc?

V. Tewma Cucrema MCTOOOB VIIPABJICHUA.

1. Kakue cymiecTByoT KpUTepUH KiIacCU(PUKAIIMU METO/IOB YIIpaBICHUs?
2. Kakue MeTozpl yrpaBiaeHUsI OTHOCATCS K OpraHU3aIllMOHHO-PACTIOPSIUTEIIbHBIM?
3. Kakune MeTonbl ynpaBiaeHUsI OTHOCATCS K SKOHOMUYECKUM?
4, Kakue MeToabl ynpaBiaeHUsI OTHOCATCS K COUHAIbHO-TICUXOJIOTUYECKUM?
d. Kakue Turbl XxapakTepoB CYIIECTBYIOT C TOUYKH 3PEHUS YIIPABICHUS?
VI. Tema OcobGeHHOCTH MEHE/DKMEHTA B 001acTH NMPOhecCHOHaTbHOM
JNESTeIbHOCTH.
1. KakoBbl 0COOEHHOCTH MEHEIPKMEHTa B KOMMEPUYECKUX OpraHu3aIusx?
2. Korpa opranuzanuto MOXKHO CUMTaTh YCIIEIIHOM?
3. [Touemy HeoOXomMMO yrpaBieHue?

Bpemsi Ha BbImoJIHeHMe: 45 MUH.
IlepeyeHb 00bEKTOB KOHTPOJISI

HaumeHoBaHue 00HEKTOB OcHoOBHBIE OKA3aTe/H OLEHKH Pe3yJbTaTa
KOHTPOJISI ¥ OIIeHKH
31. Ocobennoctr MeHeKMeHTa B |[IpoeMOHCTpHpOBaTh TTOHUMAHUE YIPABICHUS
o0actu mpodheCcCUOHATILHOM Y MIOITOTOBKU MEHEKEPOB
NEeSITEITLHOCTH;. OrnpenensiTh OCHOBHBIC (aKTOPHI BO3ICHCTBHS
Ha OPraHM3aIUIO U3 BHE.
OnuceiBaTh OCHOBHBIE BHYTPCHHHE MTEPEMEHHBIC
OpraHHU3aIuu
OOBSCHATh B3aWMOCBSI3aHHOCTh, HUKIMYHOCTH
GyHKIHMI MEHEDKMEeHTa

3.3. [Tpuntumne! nenoBoro obmenus B |OObICHUTH 3HAYECHUE 3 PeKTUBHBIX
KOJIJIEKTHBE; KOMMYHHUKAIIUH B OpraHUu3aIuu

YHuBepcajJbHas HIKAJA OLEHKH 00pa30BaTEJbHbBIX 10CTHKEHHUH.

‘ [IpoueHT pe3yapTaTUBHOCTH | KauecTBeHHas1 OLIEHKa YpOBHS TOATOTOBKU

13



(IpaBUIIBHBIX OTBETOB) bann (ormeTka) BepOasbHblii aHamor
95 - 100% 5 OtiinyHO
94 — 75% 4 Xoporio
74 — 60% 3 Y I0BJICTBOPUTEIIEHO
MmeHee 60% 2 Heynosnersopurens
HO
2.4, Cnucok Mcnojib3yeMbiX HCTOYHUKOB

OCHOBHBIE UCTOYHUKH:

1. Kasznaueesckas, I'. B. Menemxment [Tekcer]: yuebnuk / I'. B. Ka3znaueeBckas.- PoctoB
H//{:®enuke, 2018. —429 c.

2. Manbmmna, H.A. MenemkmenT [DnekTpoHHbIA pecypc]: yueOHoe nocooue ans CIIO /
H.A. Manbmuna.— Caparos: [IpodoOpazoBanue, 2017. — Pexum pocrymna:
http://www.iprbookshop.ru/69861.html

3. Yyactme B  OpraHm3aldd  NPOW3BOJCTBEHHOW  NIEATEILHOCTH  CTPYKTYPHOTO
nojpasziefieHus: npeanpusatuii mMammHoctpoeHus: [Tekcr]: yuebnnk / A.H.Deodanos,
1O.4.Enenena, T.I'. Tumodeena.-3-e u3a., crep.-M.: U1 «Axkagemusi», 2017.-144 c.

4. Xonomununa, E.B. Opranuzanys MalmimHOCTPOUTENBHOTO MPOU3BOACTBA [ DJIEKTPOHHBIN
pecypc]: yuebnoe nocodbue / E.B. Xonogununa. — DJIEKTPOH. TEKCTOBbIEC JaHHBIC. —
MuHnck: PecnybnukaHCKuid HHCTUTYT npodeccuoHanbHoro oopaszosanus (PUII0O), 2016.
— 180 C. — 978-985-503-560-3. — Pexum JOCTYyTIA:
http://www.iprbookshop.ru/67681.html

JIOTIOTHUTENIbHBIE NCTOYHUKHU:

1 JlpaueBa, E.JI. Menemxment: Ilpaktukym [Tekct]: yde0. mocoOue sl CTYIEHTOB
yupexaeHus cpen. nmpod. oopazosanus/ E.JI. [Ipauesa, JI.U. FOmkoB. — 3-e uza., crep. —
M.: U3natensckuii ueHTp «Axagemus», 2013. — 304c.

2 Kopotkmit, C.B. MenemkMeHT [DneKkTpoHHBIH pecypc]: ydebHoe mocodbue / C.B.
Kopotkuii.- CapaToB, 2018.—Pexxum nocryma: http://www.iprbookshop.ru/72358.html

3 DOpuamBuiu, H.J[. OcHOBbl MeHemIKMeHTa [DJIeKTpOHHBIH pecypc]: y4eOHUK Jyis

CTYJIEHTOB BY30B, OOYyYalOIIMUXCS [0 OHKOHOMHUYECKHMM crenuainbHocTssMm /  H.JL.
OpuanBuin.—M, 2017. — Pexxum goctyna: http://www.iprbookshop.ru/71768.html

4  Vupasiaenue mnepcoHanoMm [Tekct]/Yupemurens OOO xypHan «YmpaBieHHE
nepcoHaiom».- M.: M3narenbckuid A0M KypHana «YIpaBieHUE mnepcoHaniomy», 2014-

2018

3 OLIEHKA 1O MTPOU3BOJICTBEHHOM NPAKTUKE 110 ITPO®UIIO
CHHEHUAJIBHOCTH

LIGJ'II)I-O OLICHKH IIO HpOPIBBOI[CTBQHHOfI IIPAaKTHUKC II0 HpO(bI/IJ'II-O CIICOUAJIbHOCTH
ABJISICTCA KOHTPOJIb OCBOCHHUA .

1. IIpodeccroHanbHBIX U OOIIUX KOMITCTCHITUI;
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Ornenka 1o MPOU3BOACTBCHHOW MPAKTHUKE BBICTABIISICTCS HA OCHOBAHWU JIAHHBIX:
aTTECTAIIMOHHOTO JIMCTAa, XapaKTePUCTHUKU Yy4eOHON U TpodecCHOHATBHON AeSITebHOCTH
0o0y4aromierocsi Ha MPakTUKE, C YKa3aHWEM BHJIOB pabOT, BHITIOJHEHHBIX OO0yYaOIIUMCS BO
BpeMsi TIPAKTUKHU, UX 00bEMa, KaueCTBa BBIMOITHEHUS B COOTBETCTBHHM C TEXHOJOTHUEU U
TpeOOBaHUSAMH OpPTaHHU3AIMH, B KOTOPOI MPOX0IMJIa ITPAKTUKA.

3.1 Ilepeyenr BHAOB padoT /I MPOBEPKH Pe3yJIbTATOB OCBOEHHA

nmporpamMmal Hqu)eCCI/lOHaJIl)HOFO MOAYJHA HA MPAKTHKE

3.1.1. ITpou3BoACTBEHHAS] MPAKTHKA M0 MPOQUIIO CTIENHATbHOCTH.

Koab! 1 HaumenoBanus popmupyemsoix IK

Buabl padoT, BHINOJIHEHHBIX 00y4al0IHMCS BO
BpeMs NPAKTHKH

I1K.2.1.Y4aBcTBOBaTh B INIAHUPOBAHUU U
OpraHu3aIyy padoThl CTPYKTYPHOTO
noJipa3ieJIeHuUs

I1K.2.3 YuacTtBOBaTh B aHaIM3€ Mpolecca U
PE3YNIbTATOB JIEATEILHOCTH MOJIpa3IeiaeHUs

[InanrpoBaHue U OLIEHKA TEXHUKO-IKOHOMMYECKHUX
IoKa3aTeyel JAesITeIbHOCTU CTPYKTYPHOTO
noJipa3iesieHus: IpeaIpUsTUs

CocraBiieHue 11aHa TeKyIiei paboThl

O1eHKa COOTBETCTBUS OpraHU3aMK Pabovero MecTa
CTaHOYHMKA COOTBETCTBYIOUIMM TPEOOBAHUAM

[1K.2.2. YyacTBOBaTh B pyKOBOJCTBE paboTOI
CTPYKTYPHOTO ITOApa3/IEIECHUS

Omnpenenenue nenel u 3aaa4 NpeaArpUsTHs
PazpaboTka cxeMbl OpraHu3alluOHHON U
IIPOU3BOCTBEHHON CTPYKTYPBI IPEATIPUATHS
W3ydeHne TOMKHOCTHBIX HHCTPYKIUH PaOOTHHKOB
HO/Ipa3ieIeHus

[IpuHATH y4acTHB B IPOBEIECHUH HHCTPYKTaXka 110
HOPSIKY BBIOJHEHHUS pabOTHI

V3ydeHue cucteMbl KOHTPOJISI Ha MPEANPHATHH

OK 1. [Ilonumarp CyImIHOCT U COLHUAIbHYIO
3HAYMMOCTh ~ cBOoe  Oynymeidl  mpodeccun,
IIPOSABJIATH K HEH YCTOMYUBBIN UHTEPEC.

-y4acTHE BO BHEYPOUHOM JEATEIHLHOCTH,
CBsI3aHHOM ¢ Oynyiei nmpodeccueii/
CHEIHATBHOCTHIO,

- BBICOKHE TI0Ka3aTeJIH MIPON3BOICTBEHHOMN
JESATEITHbHOCTH
- aKTUBHOCTh, HHUIIMATUBHOCTH B TPOIIECCe
OCBOCHHS MPoheCcCHOHATbHOM
JIESITENTbHOCTH.

OK 2.0pranun3oBsIBaTh COOCTBEHHYIO
JeSITENIbHOCTh, BBIOMPATh THUIOBBIE METOABI U
CrocoOB! BBIMOIHEHUS! TPOPECCHOHANBHBIX 3aj1ad,
OLIEHUBATh UX I(P(HEKTUBHOCTH U KaUECTBO.

- BBIOOP U IPUMEHEHHUE METOJIOB H

CIOCO00B penIeHns MPodecCH OHATBHBIX
3aj1a4, OIIeHKa UX 3QPEKTUBHOCTH W KauecTBa
- OmpeJeNieHre 1eNd U TIopsiiKa paboThI,

- 00001IeHNE PE3yIIbTaTa;

-HCITOJIb30BaHUE B pabOTE MOTyUCHHBIC paHee
3HAHUS U YMEHUS,

- pallMoOHAIBHOE pacIpe/ielieHue BpEMEHN TIPU
BBITIOJIHEHUH padoT.

OK 3. Ilpunumare pemeHus: B CTaHAAPTHBIX U
HECTaHJIAPTHBIX CHUTYyallUIX U HECTH 3a HHX
OTBETCTBEHHOCTb.

- aHaMM3 MPO(ECCHOHANILHBIX CUTYAIUH;
-pC€CHICHUC CTAHAAPTHBIX 1 HCCTAaH JAPTHBIX
npodecCHoHaNbHBIX 3a/a4;

- OTBETCTBEHHOCTb 3a CBOU TPY/I.

OK 4. OcymiecTBiATh TMOUCK W HCIOIH30BAHUE
uHpopmaruu, HeoOXomuMon mia d(PPEeKTUBHOTO
BBITIOJTHEHHSI podheCCHOHATTBHBIX 3azad,

-3¢ (EeKTUBHBIN TOMCK HEOOXOAMMOM HH-
dhopmaryy;

-~HMCII0JIb30BAHUEC PA3JIMYHLIX HCTOYHHUKOB,
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po(heCCUOHATHHOTO U JTMYHOCTHOTO Pa3BUTHSL. BKJIIOYAs! 3JICKTPOHHBIE,

IIPY U3yYEHUH TEOPETUUECKOro MaTepuasa u
MPOXOKJIEHUH PA3TUYHBIX 3TAIOB MPOU3BOICTBEHHOU
MIPAKTUKH.

OK 5. Hcnons30BaTh HHOOPMAIIHOHHO- pabota Ha craukax ¢ UITY
KOMMYHHUKALMOHHBIE TEXHOJIOTUH
B MIp0(heCCUOHAIBHOM JIeSITEIbHOCTH.

OK 6. PaGotate B KOWIEKTHBE U B KOMaHE, | B3aMMOIECHCTBHUE:

3 HEKTUBHO o0IaTbes C KOJUIETaMH, | - C 00YJarOIIMMUCS P IIPOBEICHUH JCTOBBIX HID,

PYKOBOJICTBOM, IOTPEOUTEIIIMHU. BBIMOJIHEHHH KOJIJICKTUBHBIX 3aaHuil (IIPOEKTOB),
- C TIPENoaBaTeIIMU, MACTEPAMHU B XOJIE
o0ydeHMS,

-C HOTp€6I/ITCJ'I$IMI/I " KOJIJIEraMH B XO€
HpOPISBOI[CTBCHHOﬁ ITPAKTHUKH.

OK 7. bparp Ha ce0si OTBETCTBEHHOCTH 3a paboTy | - caMOaHAIU3 U KOPPEKIHS Pe3yIbTaTOB
YICHOB KOMAaHIbI (HO}I‘II/IHCHHBIX), 3a pCSYJ'II)TaT CO6CTB€HHOI\/'I ACATCIIBHOCTHU HpI/I BBIITOJTHCHUHN
BBITTOJTHEHHS 3aJIaHUM. KOJUIEKTHBHEIX 3aJJaHUH |

-OTBECTCTBCHHOCTH 3a pesynLTaT BBIITOJIHCHU A
3aJaHuH.

OK 8. CamocTosITEIbHO ~ ONpEAeNsITh  3aJaud | - IUTAHUPOBAHHME U KAUECTBEHHOE BBIMTOJIHEHHE
npo()eCCUOHATHHOTO M JIMYHOCTHOTO PAa3BHUTHS, | 3aJIaHUU JIJISi CAMOCTOSITETILHOM PaboThI
3aHUMATBCS ~ CamMOoOOpa3OBaHMEM,  OCO3HAHHO | IIPH M3YYCHHH TEOPETUYECKOTr0 MaTepuana u
TUTAHUPOBATh MOBHIIICHUE KBATU(UKAIIIH. MPOXOXKICHUU PA3ITUYHBIX 3TAIIOB
MIPOM3BOJICTBEHHON MPAKTHKHU;

- OTIpeIeIeHNE ITATIOB U COZIEPKaHus paboTHI 1O
peanu3anuu caMoo0pa3oOBaHMsI.

OK 9. OpueHTHpOBaThCS B YCIOBHUSX YACTOW | -aJlanTaIlysl K H3MEHSIOUIUMCS YCIOBUSIM

CMEHBI TEXHOJIOTHI1 B MpodeCCUOHAIBHON | TPO(hEeCCHOHATBHOM NeATeIbHOCTH;
JIESATENbHOCTH. -nposiBIeHHEe PO eCcCHOHATLHON MaHEBPEHHOCTH
MIPU TPOXOXKJECHUU Pa3INYHBIX ITAOB
MIPOU3BOACTBEHHON MPAKTHUKHU.

4 OHEHOYHBIE MATEPHAJIBI JIJIAA DK3AMEHA KBAJIM®PUKAIIMOHHOI'O

4.1 HaznayeHue

OKk3aMeH KBaTU(UKAIMOHHBIM TPEJCTaBIsA€T COOOM BBIMOJHEHUE 3aJaHUs, IO
IUIAHUPOBAaHUIO, OpPraHU3alliM W  PYKOBOACTBY CTPYKTYPHOIO NOJpAa3JEICHUs H
npeHa3Ha4YeH AJ1s1 KOHTPOJISA U OILIEHKHU Pe3yJIbTaTOB OCBOEHUS MPO(ecCHOHAIBHOTO MOTYJIs
[IM.02 VYyactue B OpraHu3alu MPOU3BOJCTBEHHON JIEATEIIBHOCTH CTPYKTYPHOTO
noApasaeneHus no crnenranbHocTy 15.02.08 TexHomorus MalmmHOCTPOECHUS.

HUtorom »5K3ameHa SBISETCS OJHO3HAYHOE PEIICHHE: «BUI NpOo(hecCHOHaTbHON
JEeSTENbHOCTH OCBOEH, C BBICTABICHHMEM OLIEHKU 3a padoTy, MPOJEMOHCTPUPOBAHHYIO Ha
sk3ameHe». [l BBIHECEHHS MOJIOKHUTEIBHOIO 3aKJIIOYEHHs] 00 OCBOGHHMM BHUIA
npodeccroHanbHON JESATENbHOCTH, HEOOXOAUMO MOATBEpPKICHUE (OPMHUPOBAHUS BCEX
KOMIIETEHIIMH, TIEPEUUCIECHHBIX B MporpamMmme mpodeccuoHanbHoro Moxayis. I[lpu
OTPHUILATEILHOM 3aKJIIOYEHUHM XOTsI Obl MO OJHON K3 NPO(EeCcCHOHATBHBIX KOMIETEHIUN
NPUHUMAETCSl pellIeHUE «BHUJ MPO(HECCHOHATBHON NeATeIbHOCTH HE OCBOEH, C OLEHKOM -
HEYJIOBJIETBOPUTEIBLHOY.
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B coctaB koMmruiekTa BXOIST 3afaHus JJIs 9K3aMEHYEMBIX, MaKeT I dK3aMeHaTopa
(aKcnepTa) ¥ BEIOMOCTb PE3yIbTaTOB dK3aMEHa.

4.2 3apanue I IK3aMeHYeMbIX
3a/laHue BKJIFOYAET:

Koabl 1 HamMeHOBaHUS OcHOBHBbIE MOKA3ATEJIH OLIEHKH Pe3yJibTATOB
NpoBepsieMbIX KOMIIETCHIU M
TIK 2.1 Y4yacTBOBATE B TUTAHUPOBAHHUK | -PACUET JUTMTENLHOCTH NIPOU3BOJICTBEHHOTO IIMKIIA;
Y OpPraHu3aluu pa6OTBI CTPYKTYPHOTO -pacyeT OCHOBHBIX [TapaMETPOB IIOTOYHOM JIMHUM;
MO/pas3IC/ICHHS -pacuer nmoTpedbHoOro KOJINYECTBA o0opynoBaHus,
kod(uLmenTa ero 3arpy3Ku;
-pacyeT pacXogHOT0 M MOTPeOHOTO (OHIOB HHCTPYMEHTA;
-YCTaHOBJICHHUC MNPpOAOJDKUTCIBHOCTU PEMOHTHOI'O IIMKIIA,
MCXKPEMOHTHOT'O 1 MEXKOCMOTPOBOI'O ITEPHUOIOB,
-OIpCaACIICHUC HOTpC6HOCTI/I B pa3JIMYHbIX BUAAX SHCPIUU,
-panroHaAIHFHO OPraHNU30BRIBATE pa00UNe MECTA;
-PaCCYUTLIBATH HOTpG6HOCTL B KaJpax.
HK22 V‘{aCTBOBaTB B pYKOBO,)ICTBe -ACMOHCTpanus HaBbIKOB OPpUHATUA u peain3zanuu
pa60T0171 CTPYKTYPHOTO YIPaBJICHYECKUX PEUICHUH;
HOI[paBI[eJIeHI/I}I -ACMOHCTpanus HAaBBIKOB YIIpaBJICHU S KOH(i)J'H/IKTaMI/I,
CTpECCaMHt U PUCKaAMU;
-(I)OpMyJ'II/IPOBaHHe Ppa3IMYHbIX METOAO0B MOTHBALITUN
PabOTHUKOB.
3anaHue. Kaxnomy oOyJarouiemycs BBIIAETCA WHIUBUYAJIbHOE
3aganue(IIpunoxenue 1).
NucTpykums
1. BHuMaTenbHO NPOYUTANTE 3aJaHUE.
2.  BospmuTte et Oymaru co mramMinoM KoJuieapKa IS MICbMEHHOTO OTBETA.
3. Odopmute TUTYJIBHBIN JIUCT HAa 1 cTpaHUIIe.
4, PaccuuTaiite roqoBor NPUBEAECHHBIN BBINTYCK U3I€JIMI MPOU3BOACTBEHHOTO Y4acTKa
5. Omnpenenute NOTpeOHOE KOJTUIECTBO 000OPYAOBAHHS U KOIPPUIIUEHT €ro 3arpy3Ku
6. Bribepere cmocob pacmoyioKEHUsI METATUIOPEKYIINX CTAHKOB HA y9acTKe
7. BplOepere mupHHy MpoJieTa, Iar KOJIOHH , IIMPUHY Ipoe3/ia Wik NpoXo/ia
8.  HamecuTe TEXHOJIOTHYECKYIO JUHUIO JBUKCHUS JICTAIN
9.  Ompenenure IIOMAAb y4acTKa U yACIBbHYIO ITIIOIIAIb
10. PaszpaboTaiiTe BONPOCHI pa3MELICHHUs] 3aroTOBOK U JeTajei, TPaHCIOPTUPOBKHU

3aroTOBOK, CIIOCOOBI yJIaI€HUs CTPYKKU U3 pabouell 30HbI CTaHKa

11. Pa3paortaiiTe muaHUpPOBKY pabouero Mecta ToKapsi-yHUBepcaia

12. Cpaiite nuctel Oymard ¢ OTBETaMU »HK3aMeHaTopaM [Uisi TpoBepku. Ecmu
UCIIOJIb3YETE JOMOIHUTENbHBIE JTUCThI HE 3a0yAbTE X MOANUCATD.

13. Pa3zpemuTh NpakTUYECKYIO CUTYAIIHIO.

Bbl MokeTe BOCIIOIb30BaTHCA: CIIPABOYHUKOM IO OCHOBHBIM (DYHKITUSIM.

MakcumalibHOE BpeMsi BBITIOJIHEHUS 3aaHus - 135 MuUH.

4.3 Kpurepuu onieHKH

Koa n HammeHoBaHHue OcHoOBHBIE TOKA3aTEJIH OLIEHKH Onenka
KOMIIETCHLIMH pe3yJibTaToOB (ocBomJ1/HE
(ITKJIK+OK,0K) 0CBOMJI)
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[ToAroTOBIEHHBIN TPOIYKT/OCYIIECTBICHHBIN MPOAYKT
TIK 2.1 YyacTBOBATH B -pacyeT IUTEIbHOCTH MIPOU3BOICTBEHHOIO LINKIIA;
IJIAHUPOBAHHUU U

-pacdeT OCHOBHBIX ITapaMeTPOB TOTOYHON JIMHHM;

OpraHM3aun paGoTsI -pacueT  TOTPEGHOrO  KONMYECTBA  OOOPYAOBAHHMS,
KO3 HUIIMCHTA €0 3arpy3KHu,
CTPYKTYPHOTO brn PYSIH
-pacueT  PacXogHOro M  morpebHoro  (hOHIOB
T0Ipa3IeaeHus
UHCTPYMEHTA;
-YCTaHOBJICHHE MIPOAOJDKUTCIBHOCTH PEMOHTHOI'O

UK, MEXPEMOHTHOT'O U MEKOCMOTPOBOTO TIEPHOOB;
-OnpeeNieHue TMOTPeOHOCTH B Pa3NUYHBIX  BUAAX
SHEPrHH;

-palroHaIbHO OPraHU30BEIBATH pabOUNe MECTa;
-paccUMTHIBATh MOTPEOHOCTH B KaJpax.
HCMOHCTpaIII/ISI HABBIKOB IIPUHATHUA U
peanu3aiuu ynpaBieHYECKUX PEIICHUH;
JleMOHCTpanysi HaBBIKOB YIIPaBJICHUS
KOH(l)JII/IKTaMI/I, CTpeCCaMU U PUCKAMMU,

[1K.2.2 YyacTtBOBaTH B
PYKOBOJICTBE paboTOM

CTPYKTYPHOTI'O
[IOApAa3ACIICHUSA

dopMyHpoBaHUE PA3TUIHBIX METOJIOB
MOTHBAITUU PaOOTHUKOB

4.4 IloaroroBka u 3a1UTA NOPTEHOIHO

3ajaHue: MpeAcTaBbTE OTYET B BUAE MPAKTHUECKOM pabOThHI MO pacu€Ty U aHaIu3y

PE3yJIBTATOB JEATEIBHOCTH CTPYKTYPHOTO MTOAPA3IEIICHHUS.

Tun noprdonuo: nopTdoano cMEaHHOTO TUIA

[TpoBepsiembie pe3ynabTathl 00yuenus: [1K 2.3 OK 1-9

OcHoBHBIE TpEOOBAHUS

IToxa3areau oueHKH NOPTGoIH0

Konbl 1 HanMeHOBaHNS MPOBEPsAEMbIX
KOMIIeTEeHINii

OcHOBHBIE TOKA3aTeJIHN OLICHKHU pPE3yJbTaToB

IIK 2.3 yyacTBOBaTh B aHaJIM3€E Mpolecca u
PE3yIBTATOB ACATEIBHOCTH MTOIPA3ACTCHIS

pacyeT U aHaJIUu3 TEXHUKO-OKOHOMUYCCKUX IoKazaTenen
ACATCIBHOCTU CTPYKTYPHOI'O IOAPA3ACIICHUS

OK 1. IToHnMaTh CyIIHOCTb U COLUATBHYIO
3HAYMMOCTh CBOEH Oymymien

npoeCCru, MPOSBISTH K HEH YCTOWYUBBINA
MHTEpec.

— JIEMOHCTpaIMsl HHTepeca K Oyayiei npodeccun

OK 2. Opranm3oBsIBaThH COOCTBEHHYIO
JeATENILHOCTbD, OMPEENSATh METOIBI H CIIOCOOBI
BBITMOTHEHUS TIPO(ECCUOHANBHBIX 33124,
OLICHUBATh UX

3¢ (EeKTUBHOCTH U Ka4eCTBO.

— BBIOOp ¥ MPUMEHEHUE METO/IOB U CIIOCOOOB PEIICHUS
poh)eCCUOHANBHBIX 3a/1a4 B 00J1acTH pa3paboTKu
TEXHOJIOTUICCKHUX TTPOIIECCOB M3TOTOBIICHHUSI JICTAJICH
MallIWH;

— omeHKa 3Q(HEKTHBHOCTH W Ka4eCTBA BHITIONHEHUS

OK 3. IIpuHuMATh pelieHUs B CTAaHJAPTHBIX U
HECTAaHJIapPTHBIX CUTYalMSIX U HECTH 3a HUX
OTBETCTBEHHOCTb.

— peIICHHE CTAHIAPTHBIX U HECTAHAPTHBIX
npodecCHOHANLHBIX 33724 B 001acT pa3paboTKu
TEXHOJIOTMYECKHX IPOLIECCOB U3TOTOBIICHUS JACTANICH
MallvH;

OK 4. OcyniecTBisTh OUCK, aHATIU3 U OLICHKY
nH(pOpMaIK, HeOOXOIUMOH TSI TOCTAHOBKU
U pereHus npodeccuoHalbHBIX 3a1ad,
npodecCHOHATFHOI0 U JIMYHOCTHOT'O
pa3BUTHSL.

— 3¢ dexTHBHBII MorncKk HeoOXoanMoN HHpOpMannu;

— HCIIOJIB30BAHME Pa3JIMYHbIX HCTOYHHUKOB, BKJTFOYast
OJICKTPOHHBIC

OK 5. Hcnonb3oBath HHGOPMAITIOHHO-
KOMMYHHWKaIIHOHHBIE TEXHOJIIOTUU
B npodeccrnonabHOM TeITeTbHOCTH.

— pabora Ha crankax ¢ UIIY
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OK 8. CaMOCTOATENBHO ONpPEEIATE 3313491 — OpraHu3anus CaMOCTOSTEIBHBIX 3aHITHH ITPH
IPO(ECCHOHAIBHOrO 1 M3Y4EeHUHU TPO(eCcCHOHATBEHOIO MOTYJIS
JINYHOCTHOTO Pa3BUTHs, 3aHUMATHCS
camM0o00pa3oBaHUEeM, OCO3HAHHO
IJIAHUPOBATH TOBBIIIEHHE KBAIH(DHUKAIIHH.

OK 9. OpueHTupoBaThCs B YCIOBUSIX YACTOU — aHaJM3 WHHOBAIMH B 00JIaCTH pa3paboTKH
CMEHBI TEXHOJIOTHH B TPOo(eCCHOHATBHON TEXHOJIOTUYECKHUX MPOLECCOB U3TOTOBJICHUS ACTAJIEN
JESITENBHOCTH. MalIlIWH;

4.5 Ilaker AJs1 IK3aMeHATOpPA

Nuctpykuus

1. [ToaroToBbTe MUCTHI OyMaru Ajsi IMCbMEHHOT'O OTBETA CO MITAMIIOM KOJUIEIKA.

2. O3HaKOMBTECH C 33JIaHUSIMU ISl IK3aMEHYIOIIUXCSI.

3. Brinaiite sKk3aMeHYONTUMCS OHIICTHI C 3a/TaHUEM.

4, JlaliTe Bpemss 5 MHUHYT Uil O3HAKOMJICHUS JK3aMEHYIOIIMXCS C COAEPKAHHEM
AK3aMEHAMOHHOTO OujeTa.

d. Brinaiite 5K3aMEeHYIONMMCS YUCTHIE JIUCTHI CO IITAMIIOM OpraHU3alUU.

6. Pacckaxkute sK3aMEHYIOMIMMCS TMOPSAOK MPOXOXKACHHUS Sk3ameHa (odopmiieHue 1

JJUCTa 6yMaFI/I JJIs1 OTBETA, THUIIBI SajlaHI/II\/'I B 3K3aMCHAallMOHHOM 6I/IJ'IGTC, KPpUTEPHUH OLCHOK,
IMOPAOOK IIPOBCPKU TMCbMCHHOI'O OTBCTA CTy,ZIeHTa).

7. OTBETHTE HA BONPOCHI CTY/ICHTOB.

8. [IpoBenuTe NMMCHbMEHHBIN SK3aMEH.

9. N3yuure KOMIIJICKTBI JIOKYMEHTOB 1o MPOU3BOJACTBEHHBIE MIPAKTUKH
AK3aMEHYIOIIUXCA.

10. IlpoBepbTe MNpakTHUECKHE 3aJaHUs CTYJEHTOB M IOCTaBbTE OLEHKY HCIOIb3Ys
KPUTEPUH OLIEHUBAaHUS (MPUIIOKEHHE 3).
11. 3anosHWTE BEAOMOCTb PE3YJbTATOB dK3aMEHA (IIPUIIOKEHUE 2).
12.  OObsiBUTE pe3yNbTaThl IK3aMEHYIOIIMMCS.
KonudecTBo BapuaHTOB 3a/laHUi JUIsl 9K3aMEHYIOIUXCS: 25
Bpemsi  BBINONIHEHHS  KaXIOrOo 3aJaHUsl M MaKCUMalbHOE BpeMs Ha 3K3aMeH
(xBanmu(UKAITMOHHBIN):
Bcero Ha 3x3ameH 135 muH.

OueHuBaeMble KOMIETEHIIUH OcCHoOBHBIE TOKA3aTeJIH OIIEeHKH pe3yJibTaTa Homep u conep:xaHue
3a1aHusA

[IK 2.1 YuacTtBOBaTh B -pacuer  JUIMTEIBHOCTH  IPOU3BOJICTBEHHOTO

TJTAHUPOBAHWUHU M OpTaHHU3AIHH IMKITA;

PaboThl CTPYKTYpHOTO -pacdeT OCHOBHBIX IapaMeTpPOB IMOTOYHOM

MOJIpa3IeICHHUS I
-pacuer moTpebHOTO KonuyecTBa | Nol,No2, No3,Nod, NoS5, Ne6,
00opynoBaHUs, KOOPPUIIUEHTA €ro 3arpy3KH; No7,Ne8
-pacueT pacxomHOro M MOTpedHOro (HOHIOB
WHCTPYMEHTA;
-YCTaHOBJICHUE MIPOIOJIKUTEILHOCTH

PEMOHTHOI'O OUKIIa, MEXKXPEMOHTHOT'O "
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MEKOCMOTPOBOI'0 TIEPHOAOB;
-olpeeNiecHne TIOTPEOHOCTH B Pa3IMUHBIX
BUJIAX SHEPIUH;

-palMoHaIbHO OPraHM30BhIBATh pA0OYHE MECTA;
-pacCUYMTHIBATH MOTPEOHOCTH B Kapax.

[IK.2.2 JleMOHCTpalys HaBBIKOB IIPUHATUS U

Y4acTBOBaTh B pyKOBOJICTBE peanu3anyy yupaBieHYeCKUX PELICHHIA;

paboToii CTPYKTYpHOTO JleMOHCTpanysi HAaBBIKOB YITPaBIICHHSI

TIO/Ipa3ICICHIS KOH(JTUKTAMH, CTPECCAMH U PUCKAMU; No2,No4 No5,Nel3

dopMynrpoBaHUE Pa3TUIHBIX METOOB
MOTHBAIINHA PAaOOTHHUKOB

VY c10BUS BBINOJIHEHNUS 3a1aHUI
TpebGoBanus OXpaHbI TpyJa: coOto/IeHre TpeboBaHue OXpaHbl Tpyla
kaOuHeTta(1aboparopun)
O6opynoBaHUE: OTCYTCTBYET.
JIutepatypa Uil 3K3aMEHYIOIUXCS (CHPABOUHAs, MEMOOUUecKas u op.):
1.H.A.Heenos «IumioMHOe NpOEKTUPOBAHNUE B MAIIMHOCTPOUTEIBHBIX TEXHUKYMAX)
2.bynasunuena M. A. MalmHOCTpOUTENIBLHOE TPOU3BOJACTBO.-M.: « Akagemus», 2011r.
3.Makcumenko I'.b. MenemxmenT.-M: «JlamkoB u Koy, 2011r.
4.JlpaueBa E. Menemxment. — M.: «Akagemusi», 2011r.
JlonmonHuTeNnbHAs JIUTEpaTypa JUIS OSK3aMeHaTopa (yueOHas, HopmamuseHas u O0p.):
OTCYTCTBYET.
O3HakOMBTECh C 3aJlaHUSAMH W WX BapUaHTaMH, OIEHWBAEMBIMU KOMIICTCHIIMSIMU H
MOKA3aTeNsIMH  OLICHKHU, KPHUTEPUSIMU OLEHKM U  KOMIUIEKTOM JIOKYMEHTOB MO
MIPOU3BOJACTBEHHON MPAKTHKE.

5 KOOUP®UKATOP KOHTPOJIBHBIX 3AJIAHUI

Bapuanr 1
Ne Haunmenosanue Monens To T Tt
onepanuu CTaHKa
10 | Toxapnas c UITY 16A20D3 9 0.93 115

15 Toxkapnas ¢ UITY 16A2003 9.16 1.3 12.7

20 InudopanbHas 3M227B 4 2.83 9.1
®2H

25 Toxapnas ¢ UITY 16A20D3 3.62 2.04 8.2

30 CepauibHas 2H125 5.7 1.5 12.6

35 ®dpesepHast 6T80 10 1.9 16
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[TPAKTUYECKAA CUTYALIIA

WN. Dby3nuH, ONBITHBIM POCCUWCKMNA MEHEIKEp, PEWNTh OpraHu3oBaTb LleHTp
pOoCCUCKOl MOJbI B poccuiickoi rinyOuHke. HeGounbiiol r. BecberoHck HaxoauTcs B
TBepckoit obOnactu. BeiOpaThes OTTyAa Ha OOILIECTBEHHOM TPAHCIOPTE MOXKHO JIUIIbL JBa
pa3a B CyTKM: YTPOM yXOAMT aBTOOyc B TBephb, JAHEM - MOE3/ JO COCEIHEro IOpoJKa
ConkoBo. OgHMM CJIOBOM, TUIHYHAs poccuiickas riyOumHka. OpHako MMeHHO 3xaech U.
By3nuH, B HeJaJeKoM NpPOIUIOM COBJaJENel] CeTH CTOJIMYHBIX MarasMHoB OOyBU TMOJ
TOProBOM Mapkou «K», pemuit OpraHu30BaTh MOIIUB MOJHOW OJICXKIbI.

PemmmB nepexBanuuuupoBaThcs B MpoAaBlia OACKIbl POCCUHUCKHUX Au3aitHepos, U.
by3nuH BHauane IOroBOpWiCAs O COTpyAHHUYECTBEe ¢ mozaenbepom C. @paHuy3oBou. B
Mockse oTkpbIThl 10 MarazuHoB, rae npojaercs pazpaboTaHHas €0 OAeX1a. AHAIOTUYHbIE
Mmara3uHsbl ecTh B I'. HoBocubupcke, Exarepun0Oypre, [lepMu u eie HeCKOIbKUX POCCUMCKUX
ropogax. Kpome toro, by3auH OTKpBUI IATH Mara3uHOB, B KOTOPBIX TOPTYIOT OJEKIOMN
mozensepa E.OctpoBckoi. HamewaeTcss opraHuzanysi TOPrOBIM OIEXKIOW M JPYrUX
COBPEMEHHBIX pOCCHUICKHX crnennanuctoB. Co Bcemu nmsaitHepamu W. By3nun 3akimrouaer
JOTOBOP Ha IIATh JIET, B TEYEHUE KOTOPBIX OHM HE MOIYyT IIPpOJABaTh CBOM BEIIU
CaMOCTOATENBHO. [leHpl B HOBBIX MarasvHax pacCYMTaHbl HA MOJIOJEKb CpPEIHEro Kiacca:
npuMepHo 50-70 1o, 3a OJIHY Belllb.

Jlo nocnennero Bpemenu M. by3aun pasmenian 3aka3sl Ha OWMB OAek bl B Kurae,
TaM ke, I7ie paHblie npousBoanian o0yBb s cetu "K". OnHako npeanpuHUMaresb ObICTPO
ITOHSJI, YTO KU3HEHHBIN LMK MOTHOM Ofek 1l O4eHb MaJI. ECiIM 3aKa3bIBaTh XUThI MTPOAAXK
B Kutae, To B MOCKBE MOJENb MOSIBUTCS TOJBKO Yepe3 3 HEAENH, KOrJa CIIPOC HA HEE YkKe
MOeT ynacTb. K Tomy ke KuTalcKue MIBEHHUKU B ITOCJIEAHEE BPEMS MTOBBICUIN CTOMMOCTD
cBoux ycayr Ha 20 %. Ux ¢alOpuku, cnocoOHble MIUTh TU3aHEPCKYIO OJEK/Ty, B HACTOSIIIEE
BpeMs 3arpy>KEHbI 3aKa3aMM CO BCEro Mupa. ENQUHCTBEHHBIN BBIXOJ - IPOU3BOAUTH OJEKIY
B Poccun.

B mone 3penns U. by3znunnaa r. BecberoHck moman ciay4amHO, MPOJAKe IMHUILEBOTO
komOuHata B TBepckoii obiactu oH oOHapyxun B MuTtephere. B cBsizu ¢ GaHKpOTCTBOM
TOro KoMOMHAaTa WH(OpPMALUI0 pacchlUial apOUTpakHbI ynpasistomuid. Ilokynka u
nepeo0opyA0BaHUe MPOU3BOICTBA oOoouunch B 1 MiH. M3onupoBanHocTh . Becberoncka H.
By3nuHy TOnbKO MOMOrJia -0oTCIOAa Ha pabOTy B KpyIHBbIE ropoia Hapona He e3nuT. U3
APYTUX MPOU3BOJACTB KOHKYPEHIMIO IIBEHHON (pabpuke Ha MECTHOM PBIHKE TpyJla COCTaB-
JSIOT TOJIBKO BHHOJENBYECKUN W MACIOCBIPOAEIIBYECKUI 3aBOJIbI. JKenaromux yCTpOUThCS
Ha HOBOE IIPOM3BOJACTBO MHOIO0. B OCHOBHOM JTO JKEHIIUHBI, J0JIs KOTOPBIX CpPEIU
opUIMATBHO 3apErUCTPUPOBAHHBIX Oe3paboTHbhIXx B Poccum HamOonbmas. Cpensss
3apaboTHas 1uiata Ha ¢abpuke Ha 25 % menbie, yem B Kurae. J{ns Bcex mpomreammx code-
CEI0OBAaHNE OPTAHU3YIOT TPEXMECSYHBIE KyPChl KDOWKHU U IIUTHS.

by3auH CTpouT Aajieko MAyIIME IUIaHBL: PSIAOM C IPOM3BOJACTBEHHBIMU LIEXaMH OH
XOYEeT pPa3MEeCTUTh [U3aH-LIEHTP M Ja00opaTOpUI0 KOMIAHWUHU, A€ OYyIAyT TPYAUTHCS
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cnenuauctel M3 Mockbl. s wHux WM. By3auH Bo3BOAMT HOBBIE KoM@opTalOeabHbIE
JEpeBIHHBIC JoMa. EMy Takke MpUIIIOCh MOCTPOUTH COOCTBEHHYIO KOTEIbHYIO, UTOOBI HE
OBITh 3aBUCUMBIM OT CHJIbHO U3HOIIIEHHON TOPOJICKOM TEIJIOCETH.

OTBETBLTE HA BOITPOCHI

K xakoMy M3 OCHOBHBIX THUIIOB IPOU3BOJACTBA [MACCOBOMY, CEPUHHOMY, €IUHUYHOMY)
MOKHO OTHECTM OpraHH3alMIO0 MOIIMBA MOJHOW oAekAsl B T. Becberoncke TBepckoit
obnactu?
Kakue nocTomHCTBa 1 HEAOCTATKM UMEET BHIOOP MeCTa JIJIsl JAaHHOTO MPOU3BOACTBA?

Hackonbko 1okaszartesneH onsIT NpeAnpUHUMATENBCKOMN aesTenbHocTr M. by3nuna s
coBpemeHHon Poccun?
Kakue ctumyibl 10KEH UCTI0JIB30BaTh MEHEKEP I MOTUBAIIMU TPya IepcoHaia?

Bapwuant 2
Ne Onepanpus Monens Hopwmel Bpemenn
CTaHKa To TB Tt
10 ®dpesepHo- 21942 2.5 3.4 6
LIEHTPOBAJIbHAS

15 Toxkapnas ¢ UITY 16A20P3 1.7 1.3 20

20 Toxapnas ¢ UITY 16A20D3 1.7 1.7 12,
1 6

25 | Kpyrio nundoBaabHas 3M150 4 2.8 9.1

30 | Kpyrno umudoBanbHast 3M150 4 2.3 10

35 | llonoyHodpesepHast 6921 5.4 0.5 4

[MPAKTUYECKAA CUTYALIUA
Kommanusa «Bocrtok-CepBuc» — kpynHewmmii B Poccum  mpow3BOOUTEND

CHELOEkKbl, CIENOOYBU MU CPEACTB WHIUMBUIYAIBHOW 3alIUThl, 000OPOT €€ COCTABIISIET
6onee 16 mun pomn. Cpenu KIMEHTOB KOMIIAHMM MOXHO Ha3Bath «l'azmpom», PAO EC
Poccus, «CyprytHedreraz». Komnanusi BeIMOIHSIET Takke 3aKa3bl MUHUCTEPCTBA 00OPOHBI
(Muno6oponsl), MunucrepctBa BHyTpeHHUX jAen (MBJI), MunucrepctBa TpaHcmopTa
(Muntpanca). I'enepanpubiii aupekTop kommanuu B. A. ['ol0BHEB, Kak W YETBEPO €ro
KOMIIAHBOHOB, B CBO€ BpeMsi OKOHYMWJI MOCKOBCKHI aBUAaMOHHBIN MHCTUTYT (MAU) 1o
CIIELIMAJIBHOCTH «MHXKECHEP-CUCTEMOTEXHUK». BO3MOKHO, HIMEHHO CHCTEMHOMY MBIILIEHUIO
CBOMX MeHemKkepoB Kommanus «Boctok-CepBuc» u o00s3aHa CBOEH CTPYKTypoill u
JOCTUTHYTBIMH PE€3YJIbTaTAMU.

Bot yxe MHoro ner Bce, uto aemaer «Boctok-CepBUC», CBA3aHO C MPOU3BOACTBOM
cienoaexasl. B komnannmum — «BocTok-CepBuc»  pemwim  co3gaTh  3aMKHYTBIN
IPOU3BOJICTBEHHBIN UK. KoMIianus Hadyana 3a HEOOJBIIIYI0O CTOMMOCTh CKYIIaTh IIBEHHBIE
(dabpuku, MHOTHE U3 KOTOPBIX B cepenuue 1990-X rr. HaXoauiIuch Ha TpaHu OaHKPOTCTBA.
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B nacrosimiee BpeMs xonauHr «BocTok-CepBUC» BBICTPOEH CIEAYIOIIMM 00pa3oM:
npsianiibHO-TKanKas ¢padpuka «KpacHsiii BocTok» BbllTycKaeT CypoBbI€ XJI0MYaTOOYMaXKHbIE
TKaHU M TIOJIHOCTHIO OOECIIEUMBAET CHIPHEM BOCEMb IIBEHHBIX (PaOpPUK, pacIONOKEHHBIX B
HeHTpaibHOW 4acth Poccuu. [IBa MeXaHMYECKHMX 3aBOJia BBIMYCKAIOT (QYypPHUTYPY U
XO3SUCTBEHHBI WHBeHTaph. OOyBb MPOM3BOAAT Ha emie onHOiMl (abpuke «BocTok-
CepBucay». B coctaBe XonnHra UMeeTcsl TaK>Ke 3aBOJI TEXHUUECKUX KOKAHBIX U3JEIIHM.

[lapamnensHo ¢ (OPMHPOBAHUEM CETH MPOMBIIUIEHHBIX MNPEIIPUATANR XOJIUHT
OpraHu30Baj U cucteMy cObITa. B HacTosmiee Bpemst cst IpOoayKIus npeanpusiatuid « Boctok-
CepBuca» TOCTyMmaeT Ha OOJBIION LEHTPAIBHBIM CKIAJACKOW KoMIUleKC. Po3HuUuYHBIE
IPOJAKH XOJIIMHT OCYIIECTBIISIET YEPE3 CETh COOCTBEHHBIX Mara3uHOB.

[Ipaktnyecku cpa3y TOciie€ TOSIBJIEHUS B COCTaBE XOJJUHra COOCTBEHHBIX
npennpustuii kommnanus «BocTok-CepBuc» Hadajga aKTUBHO CO37aBaTh CETh (UIMAIOB —
OoHa uMeeT 36 npecTaBUTENLCTB B Poccun.

B cocraBe xosguHra €CTh W INPEANPUATHS, HEIOCPEACTBEHHO HE OTHOCSIIMECS K
MPOU3BOJACTBY M COBITY crenoAekAbl. Tak, 1Mo Mepe pacIIMpeHHUs XOJIUHra MOCTOSHHO
BO3HMKaJIa HEOOXOAMMOCTb B CTPOUTENBHBIX pad0TaX — Ha NPEANPUATUSAX, B Mara3uHax u B
oduce. [TorTomy B koMnanuu «BocTok-CepBHC» NMOSIBUIOCH CTPOUTEIBHOE MOJIpa3IEIeHUE
«Boctokctpoit». [loMmumo obecriedyeHusi COOCTBEHHBIX HYXJ «BOCTOKCTpoi» €XeroaHo
CHA€T OKOJO CTa OOBEKTOB CTOPOHHUM 3aKa3uuMKaMm (KOTTEIKH, Mara3uHbl, PEMOHT H
oTnenka 3nanui). [ Toro 4ToObl 00€CNEeYUTh YCIENIHYI JACSITEIbHOCTh TOr0 MOJpas-
NENEHUsT W HE 3aBUCETh OT I[IOCTABIIMKOB, MPUIUIOCh HAJIAAUTh IPOU3BOACTBO
CTPOUTENIBHBIX MarepuagoB. B 4acTHOCTH, B COCTaBE XOJIMHIA MOSBUIUCH MPEAIPUSATHS,
M3TOTABJIMBAKOLIUE TUIACTUKOBBIE OKHA, PaMBbl, IBEPH.

OTBETBTE HA BOITPOCHI

1. Jlaiite 0O0OOIIEHHYIO XapaKTEPUCTHUKY XOJJUHTAa — OJHOTO W3 THUIIOB
OpPraHu3alOHHOU CTPYKTYPHI.

2. Hackonmpko Takas Qopma opraHuzalMd MPOU3BOJCTBEHHOW JCSATEIHHOCTU
MNPEANPUSTANA OTBEUAET COBPEMEHHOMY YPOBHIO Pa3BUTHUS POCCUUCKON IKOHOMUKH ?

3. Kakyio ponp wurparoT MeHemkepbl kKommnaHun «Boctok-CepBuc», uMerOmen
CTAOMJIBHBIN COBIT MPOU3BOAMMON MPOYKIIMH, B OpTaHU3ALINH €€ ACSITEIbHOCTH ?

4, Kakue CcTUMYJbl JOJKEH HCMOJb30BaTh MEHEHKEp MJisi MOTHUBAIUM TpyJa

nepcoHana?
Bapwuanrt 3
Ne | HammenoBanue Mogenb To TB T
orepaluu CTaHKa
10 | Tokapnas ¢ UITY 16A20D3 9 0.87 10.9
15 | Tokapnas ¢ UITY 16A20D3 10 1.9 13.1
20 | llmudoBanbhas 3V142 4 2.83 9.1
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25 | Pe3pOoHapesHas IM63H-1 6 4.2 11.8

[MPAKTUYECKASA CUTYALIUA

B 1914 r. amepukaHckuii npeanpuHuMaTeb, Biageien «Ford Motor Co.» 'enpu
dopjl yaIuBWI ACJIOBOM MHUpP, OOBSIBUB, YTO YBEJIMUYMBACT MHUHUMAJIbHYIO 3apaOOTHYIO
1J1aTy B CBOE€M KOMITAaHWU BJBOE M OHA COCTABUT 5 NIOJUI. B JIEHb — HEOBIBAIYIO MO TEM
BpeMeHaM cymMmy. Kpome TOro, oH BBEJ MPaBUIIO: €r0 COTPYAHUKH 32 KKAYI0 HOBYIO
UACI0 TMOJy4Yaldu JUYHO OT Xxo3sauHa eme 10 gomn. HeBakHO, 4TO OOJIBIIMHCTBO
NPEAJIOKEHU HE HCIOJIb30BaJIOCh, 3aTO OCTABIIMECS BHEIPSIMCHh B IPOU3BOJCTBO U
MOMOTJIM MaJICHbKOW KOMIIaHUM BBIMTH B JIWJIEPHl MUPOBOTO OM3HECA.

I'. ®opn yrBepkaan: «Tolbko nBa CTUMYyJIa 3aCTAaBISIOT PabOTaTh JIIOJCH: XKaxK/a
3apa0OTHOM TUTATHI U OOSI3HB €€ TIOTEPSATHY.

OTBETBHTE HA BOITPOCEHI
1. CornacHsl 1 Bbl ¢ 3TUM yTBep)kaeHueM? [louemy?
2. Kakue cTUMysnbl JOJDKEH HCIOJIb30BaTh MEHEIKEp Ui MOTUBALMM TpyAa
nepconana’?
3. SIBnsiercst v 3apabOTHAs J1aTa OCHOBHBIM CTUMYJIOM MOTHBAlUU?
4. KoHUKTHBIE CUTYallUU: IPUYMHBI, TUIIbI, TyTH BBIXOJ U3 KOH(IHUKTA.

Bapuanrt 4

No HaumenoBanue Mogaenb To TB T
orepanuu CTaHKa

10 Toxkapnas ¢ UITY 16A20930 9 0.98 115

15 Toxapnas ¢ UITY 16A20D3 9.16 14 12.8

20 ['opuzoHTaNBHO- 7a534 1.43 1.71 3.38
MPOTSDKHAS

25 Toxkapnas ¢ UITY 16A20D3 3.62 2.05 8.1

30 3ybodpesepHas SM324A 2.54 3.52 0.72

40 3yOommudoBaibHas SM8&41 4 2.83 9.1

[NPAKTUYECKAA CUTYALIIA

Heb6omnpmoit ropon bana6anoso B Kanykckoil 00671acTH 3HAKOM MOYTH BCEM >KUTEIISIM
HaIIel CTpaHbl IO CIIMYKaM, BBITYCKaeMbIM Ha MECTHOM crnimueyHou (abpuke. B 1990-x rr.
dabpuka mpeBpatwiach B 3A0 «llnmurcnuunpom» M TOMHMO TPATUIIMOHHBIX CITHYEK
OCBOMJIA BBIMYCK JAPEBECHO-BOJIOKHUCTHIX MIUT (MJ®), ucnonap3yemMbiXx B MPOHU3BOJICTBE
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mebenu. Kommnanusi «l[lnuTcnuumpom» —sBiseTcs Tpago- M OIOHKETOOOpa3yronum
peINpPUATHEM.

B cnoxHOM cuTyaluu OH Hallesll BEPHBIA BBIXOJ: CYMEJ OTHICKaTh M yOETUTh
MHBECTOPA - MOCKOBCKUH MPOMBIIIJICHHBIN XOJIAUHT «MeTaIUNIONHBECT» B MEPCIEKTUBHOCTH
IIPOM3BOACTBA MPOAYKLIMH CBOEro MNpeanpusaAtvs. B pe3yinbraTe XOJJMHI BJIOXKWI B
npennpusitie 4 MiH 10JUT. B 00MeH Ha 51 % akmuit ¢pabpukm.

@DuUHAHCHPOBAHME OINPABAAIO CeOsl: MONy4YEHHbIE OT «MeTalulouH- BecTa» CpencTBa
no3osiiid 3A0 «ITnuTcnuunpom» He TOJBKO MOTAacCHTh 3aJ0J>KEHHOCTh Nepe]l OI0IKETOM
U 10 3apabOTHON MJIaTe, HO U 3HAYUTEIBHO OOHOBUTH M PACLIMPUTH MPOU3BOACTBO. YXKe
yepe3 roj ObUT 3alyIlEeH COBPEMEHHBIN 11€X M0 MPOU3BOJICTBY JAPEBECHO-CTPY>KEUHBIX TUIUT

(ACID).
PYKOBO,ZICTBO XOJIAUHI'a TPCAIIPHUHAIO IIOINBITKY OIITUMHU3UPOBATDH (1)I/IHaHCOBy}O )41

MapKeTHHTOBYIO MOAUTUKY 3AO "Ilmnrcnmunpom" KOHTpOJIbHBIN MAKET aKIHMM JaBall KOM-
naHuu « MeTalJIONHBECT) MOJTHOE MPABO HA YYACTUE B JIeNIax MPEANPUSATHUS.

OpHako 3TW MOMNBITKH BBI3BAIM OTYAHHOE CONPOTUBIEHUE HOBOIO PYKOBOAMTEIS
dabpuxu. Ilo ykazanmio reHepambHOro aupekropa H. ErepeBa m3 mpoTokona cueTHOM
KoMuccuU (aOpUKK 3aJHUM YHUCIOM OBUIM HCKJIIOYEHBI JBE U3 4YEThIpeX (QupM,
IPEICTaBISABIINX UHTEPECHl KoMIMaHuK «MetamionnBecT». B pesynbrare 31010 0611 H30pan
nosnbHbell  H.ErepeBy coBeT OupeKTOpoB mpeanpusatvds. MOCKOBCKUX —aKIHMOHEPOB
OOBSBMIIM «Uy)KaKaMu» - IPOTUB HUX [IOCJIEIOBATEIbHO HACTPaUBAIN KOJUIEKTHUB
npeanpusatysa. Jlake BOIIEINIMM B COCTaB COBETA JUPEKTOPOB TPEM IPEACTABUTEISIM
XOJIMHIa MepecTaad MpeloCTaBATh KaKyr-JIHOO HHPOpMAIMI0 O IOJIOKEHUHM JAeN Ha
npeanpusaTud. Mx He myCKarT Ha TEPPUTOPUIO IIPEAIIPUATHUSA.

PykoBojsictBo 3AO «IlnuTcnuunpomy UHUIMUPOBATIO CYICOHYIO TSXKOY O MPU3HAHUU
HE3aKOHHOW ITOKYIIKY KOMIAaHHEW «MeTaJNIOMHBECT» KOHTPOJIBHOIO IMakera akuui. Ilpm
3TOM 00 MHBECTHUIIMX, BIOKEHHBIX «METaNJIOMHBECTOM» B PEKOHCTPYKIIMIO MPOU3BOJICTBA,
pykoBozcTBO 3A0 «llnurcnuunpom» NOPEANnOYUTAET HE BCIHOMHHATh, OOBSICHSS CBONO
MO3UIHUIO MTPOCTO: «UYX aKW» HAMEPEHbI OCTAaBUTh pabouux 0e3 3apabOTHOM IJIaThl, 3a0paTh
y ¢Galbpuku BCHO TPUOBLUIL M JUIIATH OOJAacTHOM Oropker HayoroB. He moxumasicek
OKOHYATEJILHOTO Cy/IeOHOTO pelleHus, PYKOBOJICTBO (haOpHuKH, HE OrpaHUYMBAsICh OOPHOOIL
Ha MPaBOBOM I10JI€, JIEJaeT BCE BOZMOXKHOE JJIsl ACKAIAlUU

OTBETBHTE HA BOIIPOCHI
I. B d4emM cOCTOMT OCHOBHas MpUYMHA KOH(MDIMKTA XO3SHCTBYIOIIMX CYOBEKTOB?
[TocTapaiitecb 000CHOBAThH MO3UILIMIO KaXKJ0W U3 CTOPOH.
2. Ha ocHoBe npuBeieHHON HH(OpMAIUU IOCTPOUTE CXEMY KOH(IIMKTA.
3. [lepeunciuTe OCHOBHBIE AIEMEHTHI JAHHOTO KOH(DIUKTA.
4. K xakoMy U3 OCHOBHBIX BUJIOB KOH(DJIUKTOB MOKHO OTHECTH JAHHBIA KOH(IUKT?
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5. Kakoil BapuaHT penieHus: KoHMIMKTa B HAUOOJbIIEeH CTENEHN MOAXOAUT JJIs JaHHOMN

cutyauuu?
Bapuanr 5
Ne HanmenoBanne Monens To T Tmt
ornepanuu CTaHKa

10 | Toxkapnas ¢ UITY 16A2003 0.1 1.54 1.6

15 ["'opu3oHTaNBHO- 7TA523 0.12 0.3 0.5
MPOTSDKHAS

20 | Toxkapnas c UITY 16A20D3 0.03 1.54 1.8

25 3y6odpesepHas 53A80 5.5 2 3.4

30 | 3ybonumdoBaabHas 5B833 0.36 2.15 3.4

[MPAKTUYECKASA CUTYALIUA

Korna-to nekuii rocniogun Iletp MBanoBrnu OMIIETOB yIpaBisiii peCTOPAaHOM. IDTO
ObLJ1 O0JIBIION PECTOPAH Ha IIaBHOW TOProBOM yiHIle OOJIBIIOr0 ropoja, HanpuMep MOCKBBI.
Pectopan Obln MmojpasnieneHUeM CeTH PEeCTOpaHOB, oxBarhiBaworied Bcio Poccuro. I1. U.
OmuteToB He OBLT BIAACNBIIEM PECTOPAHA, MPOCTO BJIAJICTBIIBI TOCTABWIM €T0 BO TJIaBE IIITATa
COTPYIHUKOB W IIPUCBOWJIM €MY 3BaHHUE «MEHEIKEP», YTO CUMBOJIM3HPOBAIO €ro
OTBETCTBEHHOCTH 3a paboOTy pecTopaHa.

[Tonawamy II. M. OwmmeroB gyman, 4to ero paboTra 3aKio4anach B TOM, YTOOBI
pOoJaBaTh MPOAYKLHIO PECTOpPAaHA, HO BCKOpPE MOHSUI, YTO Mpojaxa Oroa Oblia IpOCTO
CPEICTBOM JJisl TOCTHXKEHMS LI€JIM, a LEJbI0 SBISJIOCh U3BIedYeHHe mpuoObuin. OH roBopui,
4TO ero paboTa TOYHO Takas e, KaK Yy BEAYIIUX MEHEHKEPOB KpymHEHIux Qupwm,
€IMHCTBEHHOE pa3JIMYUE COCTOSJIO B MaciiTabax Ou3HEeca M KOJIMYECTBE MOMOIIHUKOB B
pacCHOpsKEHUH MEHEKEPA.

B pacnopsoxkenun y I[1. M. OmieroBa ObUIM TOJMBKO OQUIIMAHTHI U TMOMOIIHUK
MEHEJDKEepa, B TO BpeMs Kak BEAYIIUH MEHEKEp KPYMHOW (PUpMBI MMENT BO3MOXKHOCTb
HAHATH pa3HBIX pPAOOTHUKOB [UIS BBHITIOJTHEHHWS 3a/lad, KOTOPHIMH HEMOCPEICTBEHHO
saaumaiics I1. Y. OmneToB. OH oT3bIBasICS 0 cebe Kak 00 OYEHB 3aHSATOM YEIIOBEKE, KOTOPHIN
oOecrieunBan NpUOBUIBHOCTh PECTOpaHa, Ja €Ie TaK, YTO OHAa pOCiia C KaXKIbIM TOJIOM.
Onnaxnel ero apyr Anekcanap CepreeBuu buznecoB ckaszan emy: «Hy, xopoiio, BOT Tbl
rOBOPHIIIb, YTO TBOS paboTa - 00ecrneynBaTh MOJIyYeHUE NPUObUIH, HO 3TO HUYErO HE TOBOPUT
MHE O TOM, YTO K€ Thl B JICHCTBUTEIBLHOCTH JCNACIIb BECh JIEHb B pecrtopaHe. Kak e Tl
I00MBaeUIbLCS TOTO, YTOOBI PECTOPAH MPUHOCUIT ACHBIH .

[1..1. OmieToB oxapakTepu3oBai CBOIO paboTy Tak: «Kaxkplil 1eHb 5 CIexKy 3a TeMm,
YTOOBI PECTOPaH BOBPEMsI OTKPBIBAJICS, COACPIKAJICS B MOJTHOM TMOPSIKE U YHUCTOTE, UMEIN
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OTPSATHBIA BHUJ, YTOOBI B HETO XOTEJIOCh 3alTH W ObUIO MPHUATHO HAXOMUThCA. S Tarke
JOJDKEH 00€CTICUHTh, YTOOBI BECh INTAT COTPYIHUKOB BBITIISAJCT OMPSITHO M UMEJ XOpOIIee
HacTpoeHue. Sl oTBedar0 Ha TejaedOHHBIE 3BOHKHM M YJIAXKHBAIO BOIPOCHI, CBSI3aHHBIE C
xanobamu noceruteneil. Sl 00s3aH COrnacoBBIBaTh BPEMs OTITYCKOB U 00€/I0OB U COCTaBJISTh
COOTBETCTBYIOIIME TpaduKu, ¢ TEM YTOOBI MOCETHTENEH B pEeCTOpaHe OOCIyKHBajia IOJ-
HOIICHHAs1 cMeHa oduimanToB. Kaxplii 1eHb 5 Be3y BBIPYUKY B OaHK M IIPOBEPSIO CyMMY TIO
oOmuM 1udpaM B CBOAHBIX OTYeTax. MOW MOMONTHUK 3alONHSIET BCE MPUXOIAIINE U3
rJIaBHOTO o¢uca OJaHKHU MOJ MOMM PYKOBOJCTBOM. EkeHenenbHO s mpoBepsito odopmiieHne
BUTPUH U CJIEKY 32 TE€M, YTOOBI BCE PEMOHTHBIC W MPO(UIAKTHUECKHE PaOOTHI TTPOBOIUIH
OBICTpO W HaJUIeKaluM oOpa3oM. Eciu s Xody OCyIIeCTBUTH OOJBIINE MEPECTPOUKH H
MIEPEJICIIKN B PECTOpaHE, 5 IOJDKEH MOJyYHTh COTJIacHe Ha 3TO CO CTOPOHBI TIaBHOTO oduca,
a JJIs ATOro s JOJDKEH XOpOIIO apryMEHTHUPOBaTh CBOIO TOYKY 3pEHHS, 4YTO TpeOyeT
noAroTOBKHU. To ke KacaeTcs U mpuemMa Ha paboTy JOMOJHUTENbHBIX COTPYIHUKOB HIIH J1aXKe
YBOJIbHEHHSI KOTro Obl TO HU Obut0. S Takxke 00s3aH MPUHUMATH PEIIEHUS O TOM, KaKue
MPOYKTHI 3aKa3bIBATh HA OOIIEM CKJIaJie M KaKOe MEHIO CiienyeT pa3pabareiBaTh. Hakownertt, s
JOJDKEH TPOCMATPUBATh BCE MPHUXOAIINE OyMarv, Beb MHOTHE M3 HUX MOCTYMAIOT W3
rJIaBHOTO o(rca ¢ ykKa3aHWSIMH, 4TO MHE JeiaTh, a 4ero He aenaTh. HekoTopele M3 ATHUX
JOKYMEHTOB JIEHCTBUTEILHO BaXXHBI, KaK, HAIIPUMED, CKCHECTbHBIN OyXTaJITepCKHA OTYET,
MOKAa3bIBAOIINN 00BEM HAIIero 000poTa W Hameld MPUOBLIM. DTOT JOKYMEHT IMOKa3bIBacT
MHE, KaK y Hac UAYT JeJia, U OPUCHTUPYET BCEX HACY.

OTBETBTE HA BOITPOCHI
1. YUto BxoauT B 00s13aHHOCTH [1.M1 OMiteToBa 1 03BOJISIET Ha3BaTh €r0 MEHEKEPOM?
2. Jlanee nepeunciieHsl 3a1aun, kotopsie pemaet I1. 1. OmneTos:

OTKpBIBaTh pEeCTOpaH BOBPEMs; CIEIUTh 3a TE€M, YTOOBI PEecTOpaH ObLI YUCTBIM U
MPUBJICKATEIBHBIM; CIEIUTh 3a TEM, YTOOBI MEPCOHAT XOPOIIO BBITIISAACI; TOIIEPKUBATH
BBICOKH MOpPaJIBHBINA yX B KOJUICKTUBE; OTBEUATh HA Telle(DOHHBIEC 3BOHKH; pa3OUpaThCs C
’KamobamMu  TMOKynaTened; ompenensTh pabodee Bpemsi COTPYIHHUKOB; IPOBEPATH
COOTBETCTBUE CIAHHOM BBIPYUKH KAaCCOBBIM OTYETaM; CAaBaTh JEHbI'U B OaHK;, PYKOBOAUTH
MIOMOIITHUKOM MEHEeKEpa; ACp>KaTh IMOJ] KOHTPOJIEM O(GOpMIIEHHE BUTPUH; OCYIIECTBIATH
HAJ30p HaJ PEMOHTHBIMM M NpOoPMIaKTUUYeCKUMH paboTaMu; BbIpaOaTHIBATH HIEH IIO
YCOBEPIICHCTBOBAHUIO; MPUHUMATh PEIICHUS O TpUeMe Ha pabOTy U YBOJLHEHUU COTPYIHU-
KOB; JIeJIaTh 3aKa3bl HA MONOJIHEHHUE 3aI1aCOB; IPUHUMATh PELICHUS O KOJIMYECTBE ITPOLYKTOB
U pa3paboTKe MEHI0; YWUTaTh KOPPECIOHJCHIMIO, OTBEYaTh HAa KOPPECIOHJCHIIMIO H
BBITIOJIHATh COJZIEp)KAIUecs] B HEW YyKa3aHWs; W3y4aTh €KEHEACIbHBIA OTYET O MPUOBLISX;
MpEeANPUHAMATh YTO-HHOYIb, €CIM OTYeT O MPUOBUIAX TIOKAa3bIBACT HEOIArOMpUATHOE
COCTOSIHUE JEI.

OTMeThTE Cpelu NEPEUMCICHHBIX T€ BHUABI PabOThI, KOTOpbIE, HA Balll B3I/,
ABIIAIOTCS AJIEMEHTaMH MEHE/DKMEHTa. B KauecTBe OpueHTHpa CKaKeM, 4TO padoTa, KOTOPYIO
MOKET BBITIOJIHUTH JIF000H, HE sIBIIIETCS pabOTON MEeHeKepa.
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3. Kakwne CTUMYJIbI JOJDKCH HCIIOJIB30BaTh MCHC/DKCP A1 MOTHBAIUK TpyJda

nepcoHana’?
Bapuant 6
No HaumenoBanue Mogens To TB T
orepanuu | oneparuu CTaHKa
10 ®pesepHo- 21942 2.5 3.4 6

[IEHTPOBAJIbHAS
15 Toxapnas ¢ UITY 16A2003 |9 2.37 6.2
20 Toxkapnas ¢ UITY 16A20D3 | 2.66 2.37 6.86
25 Toxapnas ¢ UITY 16A20D3 | 3.62 2.02 8.2
30 Kpyrouumdoansnas | 3Y153 11.14 0.97 13.54
[MPAKTUYECKAA CUTYALIUA

B 1914 r. amepukaHckuii npeanpuHAMaTeb, Biageien «Ford Motor Co.» T'enpu
®dopa ymuBWI NETOBOM MHUpP, OOBSBHB, YTO YBEIWUYHWBACT MHUHUMAIBHYIO 3apaOOTHYIO
maTy B CBO€M KOMITAaHWU BJBOE W OHA COCTABUT 5 NIOJUI. B JIEHb — HEOBIBAIYIO MO TEM
BpemMeHaM cymmy. Kpome Toro, oH BBeN MpPaBWIIO: €r0 COTPYAHHMKHM 33 KaXAYI0 HOBYIO
UACI0 MOJy4Yaldu JUYHO OT Xxo3sauHa eme 10 gomn. HeBakHO, 4yTO OOJIBIIMHCTBO
NPEIJIOKEHUM HE HCIOJb30BAIIOCh, 3aTO OCTABIIMECS BHEAPSIIUCH B IMPOU3BOJCTBO U
MOMOTJIM MaJICHbKOW KOMITaHUM BBIMTH B JIMJIEPhl MUPOBOTO OHM3HECA.

I'. ®opn yrBepxkaan: «Todbko JBa CTUMYJIa 3aCTABISAIOT PabOTaTh JIIOJCH: KaxK/a
3apa0OTHOM TUTATHI U OOS3HB €€ TIOTEePSATHY.

OTBETBTE HA BOITPOCBHI
1. CornacHsl 11 BbI ¢ 3TUM yTBepxKaeHueM? [Touemy?
2. Kakue cTuUMyNbl JOJDKEH HCIOJb30BaTh MEHEIKEp Uil MOTHUBALUM TpyAa
nepcoHana’?
3. SIBnsietcst i1 3apaboTHAs 1JIaTa OCHOBHBIM CTUMYJIOM MOTHBAIIUU?
4. KoH(hIUKTHBIE CUTYAIlUU: TPUUUHBI, TUIIbI, ITYTH BBIXOJ U3 KOH(IUKTA.
Bapwuant 7

No HaumenoBanue onepanun Monens To TB Tm
CTaHKa
10 Toxapnas ¢ UITY 16A20D3 | 0.5 1.78 2.3
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15 Toxapnas ¢ UITY 16A2003 | 1.45 0.78 4.7
20 Toxapnas ¢ UITY 16A2003 | 0.007 2.04 8.2
25 I'opusonTanibHO-IpOTSIAKHAsSE | 7AS523 9.5 2 3.4
30 3ybodpesepHas 53A80 0.36 2.15 3.4
35 3y6ommmudoBaabHas 5B833 55 2 15.5
40 KpyrnonumdosanbHas 3A130 2.86 3.42 13.8
[TPAKTUYECKAA CUTYAILIUA

Menemxepbl poccuiickoil KoMmmanuu «OpHOH» NPHHSUIM PELIEHHWE HCHOJIb30BaTh
pe3yNbTaThl aTTECTAllMU U1 ONpPEAESICHUs pa3Mepa NPEeMHAIbHBIX, OOCYAWIN KpUTEpUU
OLICHKM W Ha3HAYWIM aTTECTALMOHHYI0 KoMHccuro. Ilocne arrectanuum COTpYIHUKOB H
IPEMUPOBAHHUS TEX, KTO €€ YCHEUIHO MPOIIEN, 3HAUUTEIBHO MMOBBICHIIACh UX AKTUBHOCThH Ha
coOpanusix. OHM C TOPJOCTHIO TOBOPWJIM O KOMIIAHWH, y4acTBOBAJIM B pabOTE Ipymm IO
HOBBIIICHNIO MPOU3BOIUTENBHOCTH Tpyaa. COKpAaTHIOCh YMCIO OINO3JaHUK U IIPOTYJIOB,
YBEIUYWIOCHh KOJIMYECTBO 3asBOK, IMOCTYNHMBLIMX B KOMMCCHIO 10 PallMOHAIA3ATOPCKUM
IIPEAJIOKEHHUSM.

Kazanocs Ob1, Bce xopomo. OnHako MPOU3BOJACTBEHHBIE MOKA3aTeUd KOMIIAHUM HE
M3MEHWJIHNCh, a CITYCTsI MOJIT0/1a [0 HEKOTOPBIM BHUJIaM MPOIYKIIMH XK€ CHU3WIHUCH. UTO ke
npou30UI0? AHAIM3 CUTyallMd I[I0Ka3ajJd, 4YTO NOMHMO OOBEKTHBHBIX IIOKa3zaTenen
3¢ (GEeKTUBHOCTH TpPyAa B KPUTEPUH OLEHKH COTPYAHUKOB BOIUIO TPUMEPHO TO K€
KOJIMYECTBO BHEIIHUX MPHU3HAKOB J00pocoBecTHOro padotHuka. I[loatomy Haumboliee
CO00pa3UTENbHBIE COTPYIHUKU MOCTAPAIUCH HAOPATh KaK MOKHO OOJIblIee Yhciio 0aioB 3a
«TIpaBUJIbHBIE)» BBICKA3bIBAHUS, & Y TEX, KTO IO Pa3HbIM IIPUUYMHAM HE CUMTAJ HYHBIM BBI-
CTaBJISITh CE0sI «B JTyUIIEM BUJIEY, IPEKHUN MHTEPEC K I0OPOCOBECTHOM paboTe yrac.

1. Kakyro MOTHBAIIMIO UCIIOB30BaIN OBl BBl B IAHHOW CUTYAIIHH ?
2. Uto Takoe KOHTPOJIb M Kakue ero (PyHKIUU U METOAbl Bbl Obl MPUMEHWIM B JIAHHOM

ciaydae?

3. Kakue eme CTUMYJIbl JOKEH HCIOJIb30BaTh MEHEIKEp Uil MOTHUBALUUHU TpyAa
nepcoHana’?

4. Kakue cTUMYIIbI JIOJ>KEH UCIIOIb30BaTh MEHEKEP AJIsI MOTUBALIUK TPyJa epcoHana?

Bapuant 8

Ne HaumenoBanue Monaenb To T Tt
orepanuu CTaHKa

05 dpesepHo- 217942 2.1 3.0 7.83
IIEHTPOBAJIbHAS

10 Toxkapnas ¢ UITY 16A2003 | 0.14 2.60 8

15 Toxkapnas ¢ UITY 16A20D3 |0.42 2.60 8

20 DdpesepHas J1D-82 1.2 3.1 9.3
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25 Kpyronundonansnas | 3M150 4 2.83 9.1
30 HInonovno- 692M 3 2.93 8.9
bpesepHas
[TPAKTUYECKAA CUTY ALIA

Haubonpiiee ynciio HE3amoIHEHHBIX BaKaHCH HA POCCHICKOM PBIHKE B HACTOSIIIEE
BpeMsl - MEHEKEPHI 10 MpoaaxkaM (Cein3-Me HepKephl). UNCIeHHOCTh 3aBOK Ha MOA00p
ATHX CHEIUAIHNCTOB MPEBHIIIACT MpeaIoKeHue. 3apaboTHas miaTa, KOTOPYO Ha3HAYAOT Me-
He/DKEpaM M0 TpoAakaM Ha TIEPUOJ HCIBITATEIHhHOTO CpOKa, OOBIYHO MUHHUMAJIbHA.
HoBuuky mnpejiaralor caMOCTOSTENBHO CO3/1aTh KIMEHTCKYIO CETh, mosydas 10 5 % ot
oobemMa mnpoaax. [lod u Bo3pacT mMpeTeHIEeHTa 3HAYEHUS HE HMMEIOT, HO OH JOJIKEH
OTINYATHCSl BHICOKOW MOTHBAIlMCH W YECTOJIIOOMEM M MPU ATOM OBITh aOCOJIOTHO PaBHO-
TYITHBIM K KaphePHOMY TPOJIBIKCHHIO.

Ha Bomnpoc pabotonatens: "UTo Bbl XOTUTE JA€NIaTh Yepe3 NATh JIeT?" 1Jis KaHIUJIaTOB B
CeillI3-MeHeKephl HETIPaBUIIBbHBIM CUMTAETCs OTBET: «PacTu mo ciayeOHOH JeCTHUIE U B
UTOTE CTaTh T€HEPATLHBIM TUPEKTOpOoM». Ckopee oOpaTsAT BHUMAaHHE HA TOTO, KTO OTBETHT:
« Oyny mpomomxaTh YBEIMUMBAaTh OOBEMBI TMPOJAXK HAIIed MNpoaykKmum». llosTomy
PYKOBOAMTENN KOMIIAHUH WIIYT B MEPBYIO OYEpe/lb COTPYAHUKOB, OPUCHTHPOBAHHBIX HE HA
Kapbepy, a Ha MOCTOSTHHBIN MOMCK HOBBIX KIMEHTOB. O0s3aTebHOE YCIOBHE /Il HOBUYKA -
TaK Ha3bIBaeMasi OPHUEHTHPOBAHHOCTh Ha KiWeHTA. [Ipomamer] JokeH OBITh aKTUBHEE
nokymarens. HykeH crnienuanuct, TOTOBBIN «0eraTh 3a KITMEHTOM.

Oco0oe BHHUMaHHWE OOpamalOT HA  JUYHBIE KadecTBa KaHIUJATOB. TpelyroTcs
WHUIIMATUBHBIC, CTapaTelbHbIE W TpEJaHHble. MeHemKep MO Mpoja)xaM JOJDKEH OBITh
KOMITETEHTHBIM M YMEIOIIMM OCTaBUTh O ceOe xopolee BreudarieHue. EMy He mpocTsT
OTCYTCTBHE KOMMYHHMKAOCIBHOCTH W OOasHWA. MeHemKepy 1Mo TpojakaM HYKHO OBITh
YCTOHYMBBIM K CTpeccaM, OH HE JIOJDKEH IMacoBaTh B TPYJIHBIX CUTyallUsSIX W Cpa3y WIATH Ha
yCcTynkd. BakHO, 94T0OBI OH XOpOIIO 3HANT TEOPHI0 W TPAKTUKY TPOAAX B POCCHHCKHX
ycnoBusix. JKenaTenpbHO TakkKe, YTOOBl COTPYTHHK OBLT 3HAKOM C OCHOBAMHU TICUXOJIOTHH,
OPKOHOMHUKH W pekyiaMbl. Hanudaue cnernuanbHoro o0pasoBaHus - TpeboBaHUE 00s3aTeIbHOE
B (upMax, TOPTyIOIMUX SJIEKTPOHUKOW U CIOKHOW OBITOBOM TexHUKOWU. HykHO, 4TOOBI
YeJIOBEK yYMeJ BeCTH Oecefdy, mpuyeM He TOJbKO Ha TeXHUYecKue Tembl. Ecim obcyxmath ¢
3aKa34MKOM CTaHJApTHHIE paboune BOMPOCH], 3TO MOXKET BhI3BATh Yy KIIMEHTa CKyKy. Ceilns-
MEHEKEP MOXKET JaKe TOBOPUTH C KIMEHTOM Ha TIOCTOPOHHUE TeMBI. TeM caMbIM OH OyJeT
HaJaXUBaTh HE(POPMaTbHBIC CBSI3U M BBI3BIBATh Y KIIMEHTA YyBCTBO IOBepHs. | TaBHOE - KO-
HEYHBINA PE3yNbTAT (POCT MPOJAK).

MeHemkep Mo mpoAakaM JODKEH OBITh HEOPIAMHAPHOW, 3alIOMUHAIONIEHCS JIMYHOCTHIO.
Baxxno, kak oH BefieT ce0si B HECTAaHIAAPTHOW CHUTYallMH: YMEET JIM CIyIIaTh, HACKOIBKO
OBICTPO MPUHUMAET PEIICHNE B YCIOBHUAX HEO0CTaTKa HHPOPMAITUH.

OTBETBHTE HA BOITPOCEHI
1.ChopmynupyiiTe OCHOBHBIE TPEOOBaHUS, IPEAbIBISIEMbIE K MEHEIKEDY.

2.IloueMy Jy1st 3TOM IEATENLHOCTH Ba)KHA KOMMYHUKATUBHOCTD?
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3.Ha mnpumepe paboThl celn3-MeHE[Kepa KOMIAHUU [0 TMPOJaXKe KOMIbIOTEPOB
chopMyIupyHTE aIrOpUTM KOMMYHHUKAIIMOHHOTO mpoiecca. Kakue 0a3oBble 3JI€MEHTHI
3TOTO MPOLECCAa MOKHO OTMETUTH?

4. B yem 3akiroyaercs crienuuKka IesTEIbHOCTH MEHEKepa 0 MpoaaxaM B POCCUMCKUX

YCIIOBUSX

Bapuant 9

No Haunmenosanne Monens To T Tm
orepanuu CTaHKa

10 Toxapnas ¢ UITY 16A2003 |0.34 0.9 11.2

15 Toxapnas ¢ UITY 16A2003 | 0.37 1.3 12.5

20 I'opuzoHTaNIBHO- 7TA534 1.43 1.7 3.3
[Ipotsixuas

25 Toxkapnas ¢ UITY 16A20d3 |0.43 2.1 7.8

30 3y6odpesepnas 5315004 | 2.2 1.5 11.5

35 3y003aKpyTIsronIasi SE580 2.5 0.7 3.5

40 3y6oundoBanbHas 5SM841d11 |3.34 2.8 6.1

[MPAKTUYECKASA CUTYALIUA

B 2012 r. o0uiecTBEHHOCTH CTajia U3BECTHA WCTOPHS, CBsI3aHHAs C XUILCHUSIMU, B
KOTOPOM y4acTBOBaJIM MEHEIHKEpPhl KoMmaHuM '"BosnxoBckuii amomMunuii". B 1eHTpe
BHUMAaHUsl OKa3aJCsi MCK aKIMOHEPOB ATOM KOMIIAHMM NPOTHUB MEHEHKEPOB. [JIaBHBIM
BUHOBHUKOM OBLII T€HEPATIbHBIN JUPEKTOP.

Bmagensnsl 3aBoma «BoixoBckuii  amroMuHHE» W [IMKaleBCKOro o0OBEIMHEHUS
"I'mnao3eM" 3aresB OOBEAMHEHHE CBOMX MPEANPUATHA B €IUHYIO TPYIIy, OTIPABWIM HA
AITIOMMHHUEBBIN 3aBOJI Ay IUTOPCKYIO NMPOBEPKY. PEBU30pHI BBIABUIN HenocTtady B 20 MIIH. .
Opnux Tonbko IITpadOB HANOroBash WHCIEKIUS MpeabsBWiIa 3aBoay Ha 47 MIH. P.
Oxka3anock, 4TO YaCTh ChIPhS MOCTABIISUIN (PUKTUBHBIE (PUPMBI, U TTIMHO3EM HA NPEANPUSITHE
TaK ¥ HE TOCTYIHIL.

[lo nmaHHbIM Tpynmbel «MeTamaypr», CXEMbl XUIIEHUW BBITVIAAEINA CIEAYIOLIAM
oOpa3zom. CHauana reHepalibHbIH JupekTop 3aBoja B. IlomoB B croBope ¢ riaBHbIM
WHKEHEPOM 3aBBbIIIAJ pacxXoaHble KOA(hOUIIMEHTHI UCIIOIb30BAHUS ChIPhS JJI MPOU3BOCTBA
amomunusa. [log o00pa3oBaBIIyIOCS pPa3HUIy MEXKIY peajbHbIM pPAacXOJOM CHIPbS H
c(haOpUKOBAaHHBIM TMOKA3aTEJIEM TOI-MEHEKEep OPOPMIIST MOCTaBKU OT (hupM-(haHTOMOB.
Hampumep, pupma « Anbsday, 3aperucTpupoBaHHas M0 HeCyIecTBytomeMy aapecy B CaHKT-

[letepOypre, BoicTaBmia OAO «BonxoBckuil aqtOMUHUID) CYET HA OIJIATY CBHIPBS, KOTOPOE
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AK0ObI OBLJIO TOCTABJIEHO Ha 3aBoJ. CUeT ObLI UCHPABHO OIIA4YeH, XOTS Y (GUPMBI «AJb(har
HE ObLIO JaXke >KeJIe3HOJIOPOKHBIX HAKIAJHBIX, MOJTBEPKAABIINX (PAKT TOCTABKHU CHIPbS Ha
TEPPUTOPHIO 3aBOJA. B pe3ynbpTaTe MaxWHAIUMi C peajbHbIM PACXOJIOM ChIpbS HAa 3aBOJE
MOSIBUJIACh HEYYTECHHAasl MpoayKuus, xkotopyio B.IlomoB mpomaBan Ttakxke udepe3 dbupmy
«Anbdar.

Tom-MeHemKep WCIONB30Bal W JApyrHe cxeMbl BopoBcTBa. Tak, B 2009 r. dupma
«Moayc» BBICTaBWIIA 3aBOJY CYET 3a SKOOBI BBIIIOJIHEHHBIM PEMOHT 3JIEKTPOJIM3EPOB Ha
cymmy Oonee 22 maH. p. B pelictBuTenbHOCTH 3Ty paOOTy BBINOJHSIM CUJIAMU
MPEANPUSATAS U OHO k€ (PUHAHCUPOBaAJIO ee. BrocrneacTBuu Takux (pupm, BBITTOJIHSIBIIUX
paboThl, KOTOPHIE Ha CaMOM JieJieé OCYIIECTBIISIA COTPYIHUKU 3aBOJA, MOSABWIOCH OYEHBb
MHOTO0.

Ocenbto 2001 1. coBer oupekTOpoB 3aBoja «BOJIXOBCKHII aJIIOMUHUN» BBIPA3UI
B.IlonoBy HenmoBepue u He mOpeioxuil emy B «Metaiurypre» HOBYK JOJDKHOCTD.
Pesynbrarel mnpoBepkn mnokazanu, uro B.[lomoB, SBISSCHE JWIIOM, BBITOJIHSIONIUM
ynpasieHdeckue (QpyHKIu reHepanbHoro aupekropa OAO «BolxoBckuii amrOMUHUIY, B
nepuon ¢ aekabps 2000 mo urors 2001 1. B X0/1€¢ PUHAHCOBO-XO3SIMCTBEHHOU JCSITEIBHOCTH
NPEANPUSATUS B LENAX U3BJICUCHHUS UMYIIECTBEHHBIX BBITOJ U MPEUMYIIECTB ISl TPEThbUX
JULl BONpEKW 3akoHHBIM HHTepecaM OAQO «BonXOBCKMU aIOMUHHI» TNPUYAHUI
CYILIECTBEHHBIN BPEJl ATOMY MPEANPHUSITHIO.

OTBETBTE HA BOITPOCHI

1.Kakue cxembl BOpPOBCTBa OBLIM HCIIOJIL30BaHbI Tom-MeHemkepoM OAO «BomxoBckuit
ATIOMUHUI?

2.Kakum 00pa3om, Ha Bail B3TJISiJ, JOJDKHBI OBLTM KOHTPOJIUPOBATH JEATEIBHOCTH TOII-
MeHeKepa COOCTBEHHUKHU MTPEATPUATHS ?

3.Kakum 06pazom MOXKHO ObLTO OBI 3aIIUTUTHCSI OT BOPOBCTBA TOII - MEHEKepa?

4. Kakue cTUMYIIbI IOJKEH UCIOJIb30BaTh MEHEKEP JIsl MOTUBAIIUU TPyJa nepcoHana?

BapuanT 10

Ne | HaumeHoBaHue onepaiuu Mogens cranka | To TB Tm
10 | dpesepHO-IICHTPOBATHHAS CM-939 2,5 34 |6

15 | Tokapnas ¢ UITY 16A20D3 2,44 1 22,5
20 | Tokapnas c UITY 16A20D3 2,42 0,87 |5,6
25 | Tokapnas c UITY 16A20D3 4 2,08 |18
30 | dpesepHas 6T12 0,36 215 |34
40 | Kpyrao-nmdoBaapHas 3A152 55 2 15,5
45 | Pe3p00-Hape3Has C6132]1 2,86 3,42 |13,8

ITPAKTUYECKAA CUTYALMA
Exarepuna HukonaeBHa - MEHEKEp CTPYKTYPHOI'O MOJPA3ACICHUS B POCCUMCKOU
KoMraHuu. KoJIJIeKTUB, KOTOPHI OHA BO3IJIABIISET, APYKHBIK M pabOTOCTIOCOOHBIN, 3a
VCKJIIOUEHUEM OJHOM UYpPE3MEPHO CIOBOOXOTIMUBOM coTpyaHulbl. Ilo cioBam Exarepunsl

HI/IKOJ'IaeBHI)I, OHa XOAHUT KaJOBATbCA HA HCC N KOJUICI B COCCIHUC OTACJIIBI KU CJ'IY)K6y
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nepconana. ['oBoput, OyATO K HEMl MPUAUPAIOTCS, MOTOMY 4TO! XOTST OT Hee N30aBUTHCSI.
Exarepuna HukonaeBHa cuMrtaer, 4to jauiib! TpeOyeT, 4yTOObl OHa, Kak W Jpyrue
COTPYIHHKH, CEphE3HEE OTHOCWIIACh K BBIIIOJIHEHUIO CBOMX 00s3aHHOCTEeH. [loaTOMY KOT 1A
COTPYIHHUKH TPEUIOKUAIN MEHEIPKEPY MOAyMaTh O BO3MOXKHOCTU €€ YBOJIbHECHHS,
Exatepuna HukonaeBHa orkazanach. OHa cuMmTaeT, 4To 3TO Hambojee MPOCTOW, HO HE
JYUIIAA CTI0CO0 perieHus: mpoOIeMbl, pelIiiia MyCTh KOH(IMKT MOTaCHET caM COOO0H.

Okcnept mo padbore ¢ KajgpaMd KOMMEHTHUPYET CUTYalUIO CIEAYIOIIMM 00pa3oM:
NpUBEACHHAS BBIIIE CUTYallUs CO3/1a€T MOPaIbHBIM TUCKOM(OPT B KouiekTuBe. He HyXHO
CTPOUTH WIUTIO3UM, YTO KOH(PIUKT MOKET CAMOJIMKBUAUPOBATHCS.

[lepBbiii BapuaHT pelieHUss MNpoOIeMbl — AAMUHUCTPATUBHBIA. MeHemkepy
HEOOXOIUMO OOPaTUTHCS K JIOJDKHOCTHOM WMHCTPYKIIMM 3TOM COTPYIHUIBI U MpaBUIIaM
BHYTPEHHETO TPYAOBOTO PACIOPSIKA.

[To 3akoHy paOOTHUK HMMeEET MpaBO Ha OOEIEHHBIM MepepblB M TaK Ha3bIBaeMble
TEXHOJIOTMYECKHUE NEPEPhIBbI, €CIU TOCTOSHHO paboTaeT, HalpuMep, C MEPCOHAIBHBIM
KoMnbioTepoM. Ecian paGoTHHK TpaTHT BpeMsl OTAbIXa Ui »kajo0 B ciyxkOe mepcoHana -
OCHOBAHMM U IMUHUCTPATUBHBIX Mep HET. Eciu e OH MoKuaaeT cBoe MecTo B pabouee
BpeMsi 0€3 YB@KHUTEJIbHBIX MPUYHMH, 3TO MOXXHO TpPAKTOBAaTh KakK JAMCIHUIUIMHAPHOE
Hapymenue. FEcimu Ekarepuna HukonmaeBHa yBepeHa, UTO COTpyJIHULA OTAENa
HEOOOCHOBAaHHO TNPEABSABIAECT MNPETEH3UU (PacmpocTpaHsSeT CBEACHHUS O B3IJsAax,
yOexIeHusIX, 00 OTHOIICHUSIX C APYTHMMH JIOJIbMU, YACTHOM KU3HU MEHEIKepa WU KOJUIer
1o paboTe), Hy>)KHO HalmucaTh KaJio0y pyKOBOJUTEIIO KOMITAHUY M HACTAaUBaTh HA IPUHATUU
MEp aIMUHHACTPATUBHOTO XapaKTepa.

Bropoii BapuaHT - MEHEIKEp BIIPABE O3HAKOMUTBCS C JIMYHBIM JIEJIOM COTPYIHHIIBI,
€e MEepPCOHAIbHBIMU JaHHBIMH, YTO IO3BOJIUT CJlieJaTh IOJIE3HbIE BHIBOJBI 00 YpOBHE €€
npuTsI3aHuid. MOXHO TPEUIOKUTh COTPYIHHUIIE B MUCHMEHHON (hOpME HU3IOXKHTH CBOIO
NO3ULMI0, TMOAKpenuB ee (aktamMmu M aprymeHtamu. llocie 3TOro HyXHO OOCYIUTH
CUTYallUI0 B KOJUIEKTUBE, MPUIJACUB PYKOBOIUTENS CHOyKObl nepcoHana. OOcyxaeHue
JOJDKHO TPOXOAUTh O€3 BhIMaaoB B ued- nubo aapec. Ecim corpyanuna ydoemautcst B
HEMPaBOMEPHOCTU CBOMX TMPUTA3aHUN M Kanod, ee MbUl YMEpPUTCS U KOH(DIUMKTHas
CUTyalusl pa3peinTcs.

Tpertuii BapuaHT - yBOJIbHEHHUE B CIIy4ae, €CJIM He JEHCTBYIOT JBa MEPBBIX BapraHTA.

Bapuanr 11
Neo | HaumeHnoBaHue onepamuu Monens To TB Tt
CTaHKa
10 | Tokapnas ¢ UITY 16A20D3 0,51 2,7 7
15 | Tokapnas ¢ UITY 16A20D3 0,18 2,6 6
20 | F'opu30HTATLHO-TIPOTSKHAS 7AS523 0,063 (0,89 |5
25 | T'opu30HTATEHO-TIPOTSKHAS 7A523 0,085 10,79 |7
30 | 3ybodpesepnast 53A50 4,3 293 |6
45 | 3ybommudoBaibHas B3-58004 21 247 |6
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[TPAKTUYECKAS CUTYALIUA

Anexceit, 40 net, Tpu roja paboraer OyxrairepoMm B Tunorpadpuu. 3apaboTHas miara
HE pPacTeT, /Ja U OTHOLIEHUS C MEHEIKEPOM CKJIAJbIBAIOTCS He JydmuMm oOpasom. Ilo
MHEHHIO AJIeKcesl, HaudaJlbHUK, HE CKpbIBas HEI0OpOKEIaTeIbHOCTH, MOCTOSHHO €ro
TPETUPYET, CTapaeTCs YCIOKHUTh MY KU3Hb: YTPOM JA€T OJIHO 3aJaHUE, BEYEPOM €ro
OTMEHSIET WU NMPUAYMBIBAET APYTroe, MPOTHUBOIOIOKHOE TOMY, YTO Hopydan. Y Ajekces
CKJIa/IbIBAETCSI BIICUATIICHNE, YTO MEHEKEPY OH HE HYKEH, HO YBOJBHITH €T0 HAYAJIbHUK HE
XOYer.

Anexkcell OKOHUYMJI KypChl HAJIOTOBBIX KOHCYJbTaHTOB. CBO€ pe3toMe MOChUIald B
pa3Hble KOMIIAHUU, OJJTHAKO €My Be3Ji€ TOBOPAT, UTO OH CJIMILKOM CUJIbHBIN MpodeccroHall.
[To cnoBam Anekcesi, B MOPaJbHOM IIJIaHE Y HETO Y>K€ CUJIbl HAa UCXO0JIe, HO YXOJIUTh C 3TOMN
paboThI OH HE MOXKET, IMTOCKOJIBKY Ha €ro IJIeYaxX CeMbs, MAJICHbKUN PEOCHOK.

OkenepT no paboTe ¢ KaApaMu KOMMEHTHPYET CUTYalMIO CIEIYIOIIMM 00pa3oM: OBEICHHE
AJlekcest ICUX0JIOTH 00pa3HO Ha3bIBAIOT «CHHJIPOMOM OTJIOKEHHOM ku3Hu». Ecinu ero He
yCTpauBaeT HbIHEIIHSS CUTyalus Ha paboTe, He0OX0UMO JeHCTBOBATS.

[Tytu pemreHust KOHPIUKTHON CUTYAIllMU MOTYT OBITH CIEIYIOIINMH:

1 ecnu AJekcell He XOueT MEHATh padoTy, TOrAa pa3yMHEE BCETO MOTOBOPHUTH C
MEHEKEPOM, BO3MOKHO, HE B CTEHaX paboyero kabuHeTa, a B He(hopMaIbHOM 0OCTaHOBKE,
pacckazaTb €My JOXOJYHMBO, YTO €ro TPEBOXKHUT, MPEMIOKUTh Kakue-to pemeHus. llo
cioBaM Anekces, HadalbHHUK HE XOYET pacCTaBaTbCsi C HUM U HCIBITHIBAET B HEM
NOTPEOHOCTh. A C HY>KHBIMU JIFOJIbMU BCETa CUUTAIOTCS;

2. HE HCKIIIOUEHO, UYTO y AJieKces Ype3MEpHO 3aBbILIEHa CAMOOIIEHKa U €ro 3apadoTHas
IUIaTa BIIOJIHE aJieKBaTHA 3aHUMaeMoM JToJkHOCTU. Ecnu ke, kak OH cuuTaeT, eMy HeaoIa-
YUBAIOT, 3TU CBEACHHUS MOTYT CTaTh apryMEHTOM B XOJie MpeacTosie Oeceapl C
MEHE/KEPOM O TMOBBIIIEHUH 3apaboTHOM MmiaThl. Bo3M0OXXHO, pa3roBOpbl C PyKOBOJCTBOM
yke ObUTH, HO HM K 4YeMy HE MPHUBEJIH, - MOBBIIICHHE 3apabOTHOM IUIATHI IIed CUUTaeT
HE0OOCHOBAHHBIM;

3. AJlekceil paccuMThIBaJl, YTO, OKOHYMB KYpChl HAJIOTOBBIX KOHCYJIBTAHTOB, CMOKET
MOJTHATh CBOW MaTepHAIbHBI YpOBEHb, HO, €CIU €ro CiykeOHble (DYHKIIMU OCTAINChH
OPEeKHUMH, BpSAJ JIM 3TO OXMJAHUE ompaBaaerci. B mob0oM ciyyae, 3aHUMAsCh
caMmoo0Opa3oBaHUEM U MPUOOPETAst OMBIT, YEIOBEK CTAHOBUTCS 0O0JIee MPUBJICKATEIbHBIM JIJIs
paboToaaTenei;

4. Anekcero He cienyeT 0osTbes nepemed. Ecnu 3a Tpu roja HU4Eero He U3MEHUIIOCH U
NEPCIEeKTHBA BBITJSAUT BeChbMa TYMaHHOM, CKOpee BCEro, pealu30BbIBaTh CBOU
MOTPEOHOCTH MPUJETCA B ApyroM Mecte. M kak Obl HU MyTalid NMEPEMEHbI, 0€3 ero y4acTus
OHM HE IPOU30MIYT.

OTBETBTE HA BOITPOCHI

1. KpuTudecku OlEHUTE CIOXHBIIYIOCS CUTYallMI0 U OTBETHTE HA BOTPOC, KTO SIBISACTCA
00BEKTOM U CyObEKTOM KOH(IIMKTA?

2. K xakoMy 13 OCHOBHBIX BUJIOB KOH(GIMKTA OTHOCUTCS CUTYyaIusi?

3. JlaiiTe olleHKY JEHCTBUSM KaXKJIOTO U3 YYaCTHUKOB KOH(MIUKTHON CUTYyAIIUH.
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4. Kakol U3 U3BECTHBIX BaM OCHOBHBIX BAPUAHTOB PEIICHUS] KOHPIMKTOB 3/1€Ch IPUMEHUM?

Bapuant 12
No | HaumenoBanue onepanyu | Mojenb cTaHka To T ™
10 | dpesepHO- 21942 2,5 3,4 6

IIEHTPOBaJIbHAS

15 | Tokapnas ¢ YITY 16M30D3-1 6,1 1,7 7
20 | Tokapnas ¢ UITY 16M30d3-1 0,4 1,6 13
25 | Tokapuas ¢ YITY 16M30d3-1 1,2 1,22 13,9
30 | KpyrmonutudoBanbHast 3T161E 4,5 3,5 11
35 | lImonouHo-(pe3epHas 692]1 28,1 0,49 3,86
50 | dpesepHas 6K82T" 1,3 0,5 2,76

I[MTPAKTUYECKAA CUTYALIUA

KonnexktuBHbIN Bonpoc coTpyaHUKOB: «Hain MeHemkep OOUTCS MMIPOBHU3ALNM, HE
JIOIYCKAE€T HU MAaJICHIIEero OTKIOHEHHs OT HAaMEYEHHOro IUIaHa. A €CJIM 4YTO-TO B Hallel
paboTe He Tak, cpa3y BIAJaeT B NMAHUKY, KPUYMT, HEPBUPYET BceX paOOTHUKOB. OH He
TOJIbKO HUCTEPUK, HO M HENpoecCHoHal - TacyeT B TPYIAHBIX CHUTyalusaX, OOUTCS
oTBeTcTBeHHOCTH. Koraa BO3HHMKaeT Ta WIM UWHasg KOH(QJIUKTHAs CUTyalus, OH
NepeKyIaJbiBaeT pelleHre npodieMbl Ha COTPYAHUKOB. Eciu ynaeTcs ee moracuTh, 3aciayru
prcBauBaeT ce0e, eCIu HEeT - OOBUHSIET MOIYMHEHHBIX. UTO J1ejaTh KOJJIEKTUBY B ATOW CH-
Tyaluu"

Bapuant otBera 1. [TaHMkoBaTh U HEPBUPOBATH CBOMX MOJYMHEHHBIX MEHEIKEpP HE
uMeeT npasa. JlerernpoBanue 3a4auu WM BOIPOCA MOAYMHEHHOMY HE OCBOOOXKIAET €ro OT
OTBETCTBEHHOCTH 3a pe3ynbTaT paboTel. Eciin MeHemkep X04eT, 4ToObl KOJUIEKTUB padoTal
(¢ ()EKTUBHO, KKl WIEH KOMAaHJbl JOJDKEH 3HaTh, YTO PYKOBOJUTENb MOACTPAXYET U
MOJJIEP)KUT €ro B CIOXKHYI0 MHUHYTY. B mpuBeneHHoi cutyauuu 3Toro Her. KoinexkTus
JOJKEH aKTHMBHO NPOTUBOACHCTBOBATH TAKOMY MOJOXKeHHIO Jnen. Hampumep, oOpaTuB
BHMMAaHHE BBIIIECTOSIIIETO PYKOBOJCTBA M MPO(COIO3HON OpraHu3alid Ha HE3JI0POBYIO
CUTYalIMIO B MOJIpa3/ie]IeHNH, MOTPeOOBaTh 3aMEHbI MEHEKEpa.

BapuanT orBeta 2. HamedeHHBIM MIaH JODKEH OBITH BBITIOJIHEH 000N IIEHOM,
MO03TOMY MEHeKep npaB. Beixoa U3 KOHPIMKTHON CUTYyalluH - 110 TPOTUBOOOPCTBYIOLIUX
CTOpOH, a HEe MeHekepa. Ha paboTe HY>KHO 3aHMMAThCS JEJIOM, a He KOHQIMKTOBaTh. Ecim
e KOH(DIJIMKT pa3pemunscs, TO 3TO 3aciyra MEHEI)Kepa, KOTOPbIA HECET OTBETCTBEHHOCTh 3a
BCE, YTO MNPOUCXOIUT B KOJUIEKTMBE. ECIM KTO-TO U3 COTPYJAHUKOB HEIOBOJIEH
CJIOKUBIIUMCS MOJIOKEHUEM, OH MOXET HallTh cebe Apyroe MecTo paboThl.

1. Kto B 1aHHOI KOHQIIUKTHON CUTyalluu SIBIAETCS OOBEKTOM U CYObEKTOM KOH(pIUKTA?

2. Kakoit BapmaHT oTBeTa sBiseTcsl BepHbIM? OlLiEHUTE KOH(IMKTHYIO CHUTYallUI0 |
000CHYIiTEe CBOIO MO3UIIMIO. Bac He ycTpauBaeT HM OJMH W3 3TUX BapuaHToB? Ecnu na, To
NPEJIOKUTE CBOM MyTh BHIX0/1a U3 KOHPJIMKTHON CUTYaIIUH.

3. K kako#i rpynme (MHIUBUIYaIbHO-TPYIIIOBON WM OPTraHU3AIMOHHON) MOXHO OTHECTH
KOH(DJIUKTHYIO CUTYaInIo?
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4. Kakue cTUMYIIbI JIOJDKEH UCIOJIh30BaTh MEHEKEP JJIsl MOTUBAIIUM TPyJa epcoHana?

Bapwuanrt 13
Ne | HaumenoBanue Mopens To TB Tt
orieparuu CTaHKa
10 | Tokapnas ¢ UITY 16A20D3 9,0 0,93 11,5
15 | Tokapnas ¢ UITY 16A20D3 9,16 1,3 12,7
20 | F'opuzoHTANBH- 7AS523 1,43 1,71 3,38
POTSHKHAS
25 | 3ybodpesepHas SH312 5,7 15 12,6
30 | 3ybonutndoBanbHas 5SM841d11 | 4,0 2,83 9,1
ITPAKTUYECKAA CUTY AL
1.ITogroroBnTe IJ1aH IIPOBEACHUS COBEIIaHuA, coOmroas CIEAYIONIYIO

MOCIIE0BATENHHOCTD: MNIAHUPOBAHNE COBEUIAHMS, OpPTraHU3aIUs COBEIIAHNS, Pa3MEILIEHUE U
MUTAaHWE  WHOTOPOJHUX  YYAaCTHUKOB,  OCHAIICHUE  TIOMCIICHHS,  CIICIHAIbLHBIC
OpraHU3alMOHHBIE MOMEHTEHI, 3aBEPIIICHUE COBEIIAHMSI, IOJBEACHINE UTOTOB COBEIIIAHMSI.
Tema copemanms: Opranuzamnus ¢uanana npeanpusatas B T. J[yone (mpeanpustue «Pea-
KOHTPAaKT»), MPOU3BOJICTBO O(PUCHOU MEOEIH.

2. PazpaboraiiTe «aepeBo 1eneil 1 3a1au» Ha TeMY «Y TadHOe BBICTYIUICHUEY.

3. Kakuie cTuMyIiel TOJKEH MCITOJIB30BaTh MEHEKEP ISl MOTUBAIIMU TpyAa MepcoHana?

Bapuanr 14

Ne | HaumenoBanue Monpens To TB T
oriepanuu CTaHKa

10 | Tokapnas ¢ UITY 16A20PD3 1,9 1,22 4,38

15 | Tokapuas ¢ UITY 16A20D3 1,32 1,32 3,51

20 | 'opu3oHTaIbHO- 7A534 0,06 0,36 0,43
IPOTSHKHAS

25 | 'opu3oHTaNIBHO- 7A534 0,08 0,34 0,53
POTsHKHAS

30 | ITnockonummdoranpHas | 3V131BM 5,7 2,13 11,4

35 | 3ybodpesepnast BC- 9,5 1,37 12

B35I1d2-02
40 | 3y6onmudoBanbHas 51833 5,7 33 11,6

I[NPAKTUYECKASA CUTYALUA
Bbl yTBepK/I€HbI B JIOJXKHOCTU MacTepa ydacTka COOpKHM MEYaTHBIX IJIaT B MOMEHT,
KOTZla TaM CJI0KWIACh KpuTHUecKasa cuTyanus. Kommektus ¢ Bamu He 3HaKoM. [locne cMeHbl
B KOMHATe OT/ibIXa coOpanuck padouue. [IoAroToBbTE TE3UCHI CBOETO BBICTYIUICHUS.
1. Bame BbICTymJIeHHE JODKHO OBITh KPAaTKUM, YETKUM, apryMEHTHPOBAaHHBIM,
yOe U TETbHBIM, YMOLIMOHAIBHO SIPKUM.
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2. PaspaboraiiTe «jaepeBo meine u 3amau» Ha Temy «llepBoe BBICTYIJIEHHE HOBOTO
PYKOBOJAMTENS MEPE KOJUIEKTUBOM).
3. Kakue cTUuMyJIbl 10JPKEH UCIIOIb30BaTh MEHEHKEP /ISl MOTUBAIIUM TPY/1a epcoHasna’?

Bapuant 15

Ne | Hammenosanue onepaumu | Mogens cranka T, Ts Tw
10 | dpesepHO-LICHTPOBAJIbHAS 21942 2.5 3.9 6
15 Tokapnas ¢ UITY 16A2003 1.03 0.78 2.95
20 Toxkapnas c UITY 16A20D3 3.84 0.78 9.6
25 [InudoBanpHas 3A151 9.5 2 15.5
30 [IImoHo4YHO-(pe3epHas 692M 3.2 94 3.86

[TPAKTUYECKAA CUTYALIAA

WN. bBy3auH, ONBITHBIA POCCHUMCKHM MEHEKEP, PELINTh OpraHu3oBaTh LleHTp
poccuiickoil Mojbl B poccuiickoil riyounke. Hebomnbiioit r. BecberoHck HaxoauTcs B
TBepckoit o0actu. BeiOpaThest OTTy1a Ha OOIIECTBEHHOM TPAHCHOPTE MOXKHO JIMIIb JBa
paza B CyTKH: yTpPOM YXOIUT aBTOOyC B TBeph, IHEM - MOE3] 10 COCEAHEr0 TOpoiKa
ConkoBo. OgHUM CIIOBOM, THUIMYHAS poccuiickas riyoumHka. OgHako MMEHHO 3jaech U.
By3nuH, B HemajsekoM MpPOIIJIOM COBIAJENel] CEeTH CTOJUYHBIX Mara3uHoB OOYBU IO
TOProBOM Mapkou «2K», pemuit OpraHu30BaTh MOIIUB MOJHOW OJICKIbI.

PemmB nepexBanuuupoBaThCs B MPOJABLA OJICKAbl POCCUUCKUX Au3aitHepoB, .
by3nuH BHauanme nOroBopuica O coTpyaHuuecTtBe ¢ Moaenbepom C. Dpaniry3oBoil. B
MockBe oTkpbiTel 10 Mara3uHoB, T/€ TpojaaeTrcss pa3paboTaHHas €l  OJIEXKIa.
AHanornunble MarasuHbl ectb B I. HoBocubupcke, ExarepunOypre, Ilepmu u eime
HECKOJIBKUX pOCCUHCKUX roponax. Kpome toro, By3auH OTKpbUI MSITh Mara3uHoB, B
KOTOPBIX TOPryrOT onexaoil moxenbepa E.OctpoBckoil. Hamewaercss opraHuzanuys
TOPrOBIM OJIEKI0N M JPYTrUX COBPEMEHHBIX POCCHMCKUX crnenuanuctoB. Co BceMHu
nu3anHepamu U. by3nuH 3akirouaeTr HOroBOp Ha IISITh JIET, B TEYEHHE KOTOPBIX OHHU HE
MOT'YT ITPOJABaTh CBOU BEIIH CAMOCTOSITENIbHO. L[eHbl B HOBBIX MarasvHax pacCuUMTaHbl Ha
MOJIOZICKB CpeiHero kiacca: npumepHo 5S0-70 momt. 3a oaHy Bellb.

Jlo nocnennero Bpemenu M. by3aun pasmenian 3akasel Ha nowmus oAexasl B Kutae,
TaM 3Ke, TJie pasblie npousBogwin oOyBb mng cetu "X". OpHako mnpeanpuHUMATENb
OBICTPO TOHSJI, YTO >KU3HEHHBIM [[UKi1 MOIHON ofekAbl OueHb Mall. Eciu 3aka3biBaTh
XuThl TipoAax B Kutae, To B MOCKBE MOJEb MOABUTCS TOJIBKO 4Yepe3 3 Henesin, Koraa
CIIPOC Ha Hee yxke MoxeT ynacTb. K Tomy ke KUTailcKue NIBEWHHKU B NOCJIEIHEE BpEMS
MOBBICWJIM CTOUMOCTh cBoux yciayr Ha 20 %. Hx §abpuku, crnocoOHbIe MIUTH
IU3aMHEPCKYI0 OJIEKY, B HACTOSIEE BpEMs 3arpyEHbl 3aKa3amMud CO BCEro MHpa.
EnnHCTBEHHBIN BBIXOJ - MPOU3BOIUTH OJIeK 1y B Poccum.

B none 3penuss M. by3auna r. BecberoHck momnain Ciiyd4alHO, IPOJAXKE IMHUILEBOTO
kombuHata B TBepckoit obmacti oH oOHapyxun B UutepHere. B cBsizu ¢ 0aHKPOTCTBOM
3TOro KOMOMHAata HH(POPMALMIO pacchbulall apOuTpakHbIM yrnpasistomui. [lokynka u

nepeo0opyAOBaHKMe MPOU3BOACTBa obouutnch B 1 MiuH. M3omupoBaHHOCTh T. Becheroncka
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N. By3auHy ToapKO mOMOrja -0TCloAa Ha padoTy B KpYyMHBIE Topojda Hapoja He e3auT. M3
JIPYTUX TPOU3BOJICTB KOHKYPEHIIUIO IIBEHHOM (paOpriKe Ha MECTHOM PBhIHKE TpyJa COCTaB-
JISFOT TOJBKO BHUHOJEIIBYECKUN M MACIIOCBIPOAECIbYECKUN 3aBO/bL. JKEearonuX yCTPOUThCSA
Ha HOBOE€ IIPOU3BOJICTBO MHOIO0. B OCHOBHOM 3TO KEHIUMHBI, J0Js KOTOPBIX CpEeau
opUIMATBHO 3apPETHUCTPUPOBAHHBIX 0Oe3paboTHhIX B Poccum wHambonwmas. CpemHss
3apaboTtHas 1uiata Ha gabpuke Ha 25 % menbie, yem B Kurae. /[ Bcex mpomeammx cobe-
CEJIOBAHUE OPTaHU3YIOT TPEXMECSYHBIE KYPChl KPOMKH U IIUTHSI.

By3nuH cTpoUT Aaneko WAYIIHME IUIAHBL: PSOM C MPOM3BOJCTBEHHBIMHU ILIEXaMHU OH
XOUeT pa3MEeCTUTh AU3AUH-IICHTP U JA0OpaTOpPUI0 KOMIIAHUHU, TA€ OyAyT TPYAUTHCS
cenrayucTel U3 MockBbl. [l Hux WM. By3auH Bo3BOAMT HOBBIE KompopTabenbHbIE
JepeBsHHbIC JJoMa. EMy Takke MPUIIOCh MTOCTPOUTh COOCTBEHHYIO KOTEJIbHYIO, YTOOBI HE
OBITh 3aBUCUMBIM OT CHJIbHO MU3HOIIIEHHON TOPOJICKOM TEILJIOCETH.

OTBETBTE HA BOITPOCHI

1. K kakoMy 13 OCHOBHBIX THUIIOB IMPOU3BOJICTBA [ MACCOBOMY, CEpUHHOMY, €IUHUYHOMY)
MO>KHO OTHECTH OpraHU3alliIo MOIIMBAa MOJHOM oJexk/1bl B I. Becheroncke Trepckoii
obmnactu?

2 Kakue nocTomHCTBa M HEAOCTATKH UMEET BHIOOp MeCTa I IAaHHOTO MPOU3BOCTBA?

3. Hackonbko nmokazaresneH onbIT MpeaAnpuHUMATENbCKON aearenbHoct M. by3nuna nis
coBpeMeHHoi Poccun?

4, Kakue ctrumysibl JOJKEH UCTIOb30BaTh MEHEKED ISl MOTUBAIlMU TPY/ia lepcoHana’?

Bapwuant 16

No HaumeHnoBanue onepanuu Monaens To Ts T

CTaHKa

10 dpe3epHO-IIEeHTPOBATbHAS 21942 2.5 3.4 6

15 Toxkapnas ¢ UITY 16K20D3 0.89 0.66 2.08

20 Toxapnas ¢ UITY 16K20D3 5.58 0.66 8.34

25 ®pe3epHas JIMB 1000 0.24 0.98 1.8

30 Ppe3epHas JIMB 1000 3.2 0.49 3.86

40 KpyrnonuudopayipHas 3V12YBODI 4 2.83 9.1

ITPAKTUYECKAS CUTYALIUA

Haunbonbiiee ynciao HE3amoJHEHHBIX BaKaHCUM Ha POCCHUICKOM PBIHKE B HACTOSIIEE
BpeMs - MEHEDKEpHI 1Mo MnpojakaM. YHCIEHHOCTh 3asBOK Ha MOAOOP ATHUX CHEIUAIUCTOB
IPEBBIIIACT TPEUIOKEHHE. 3apaboTHas Ij1aTa, KOTOPYK) Ha3HA4YaloT MEHEDKepaM I10
IIpoJIaykKaM Ha Mepro/ UCIIBITATEILHOTO CpOKa, 0OBIYHO MUHUMaJIbHA. HOBHYKY TIpeiararor
CaMOCTOSITEILHO CO37aTh KIMEHTCKYIO CeTh, mmomydas 10 5 % ot oobema mpoaax. [lom u
BO3pACT MPETEHJICHTAa 3HA4Y€HHUS HE HMEIOT, HO OH JOJDKEH OTJIMYaThCsi BBICOKOH
MOTHBAIIMEH W YECTOIOOMEM U TPU 3TOM OBITH a0COJFOTHO PAaBHOMYIIHBIM K KapbhepHOMY
MPOABUKEHUIO.

Ha Bompoc pabdotonarens: "Uto BBl XOTUTE JenaTh Yepe3 MATh JeT?" I KaHAUIaTOB
B CEII3-MEeHEeKEPhl HEMPABWIHLHBIM CUUTAETCS OTBET: «PacTu mo ciy:xeOHOM JeCTHUIIE U B
UTOT€ CTaTh F'eHEPaATbHBIM AUPEKTOpOM». CKopee o0paTaT BHUMaHUE HAa TOTO, KTO OTBETHT:
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« Oymy mpomoipKaTh yBEIMYHMBATH OOBEMBI MMPOJMAX HAIICH MNpoayKuum». IloaTomy
PYKOBOJIUTETN KOMITAHWH UIIYT B MEPBYIO OYEPEIb COTPYIHUKOB, OPHCHTHPOBAHHBIX HE Ha
Kapbepy, a Ha MOCTOSHHBIN MOUCK HOBBIX KIMEHTOB. O0s3aTEIbHOE YCIOBUE JIJIsT HOBUYKA -
TaK Ha3blBacMasi OPUEHTUPOBAHHOCTh Ha KiueHTa. [IpomaBenr MoikeH OBITh aKTHUBHEE
nokynartens. HykeH cneruanuct, TOTOBbIN «0eraTh 3a KITMEHTOM.

Oco0oe BHUMaHue OOpamalOT Ha JIMYHBIE KayecTBa KaHIUIAATOB. TpedyroTcs
WHUIIMATUBHBIC, CTapaTelbHbIE W TPEJaHHble. MEHemKep MO MpoAaKaM IOJIKEH OBITh
KOMITETEHTHBIM M yMEIOIIUM OCTaBHTh O cebe Xopoiee BIeyaTyieHHe. EMy He TpoCTAT
OTCYTCTBHE KOMMYHHKAOCIBHOCTH W 00asHUsA. MeHemKkepy 1o TpofakaM HYXHO OBITh
YCTOWYMBBIM K CTpeccaMm, OH HE JIOJDKEH IacoBaTh B TPYIHBIX CUTYAIMSAX M Cpa3y HATH Ha
yCTynKH. BakHO, 4TOOBI OH XOpOIIO 3HAJ TCOPHUIO M TMPAKTUKY MPOJaX B POCCHUHUCKHX
ycnoBusix. JKenaTtenpHO Takke, YTOObl COTPYIHUK OBbLT 3HAKOM C OCHOBAMH IICHXOJIOTHH,
HPKOHOMHKHU U peksiambl. Hannuue cnenuanbHOro o0pa3oBaHus - TpeboBaHUE 00s3aTeIbHOE
B (upMax, TOPTYIONIUX DJICKTPOHUKON M CI0XHOW ObITOBOM TexHHKON. Hyx)HO, 4TOOBI
YeJIOBEK yMEN BecTu Oecemy, MPUYeM He TOJIbKO Ha TEXHUYECKHe TeMbl. Eciu o0CcykmaTh C
3aKa34YMKOM CTaHIApPTHBIC pabodre BOMPOCH], ’TO MOXKET BBI3BATh Y KJIIMEHTA CKyKy. Cenn3-
MEHEDKEP MOXKET JaKe TOBOPUTH C KIIMEHTOM Ha IMIOCTOPOHHUE TEMBI. TeM cambIM OH OyzeT
HaJa)XUBaTh HepOpMaTbHBIC CBSA3U W BBI3BIBATH y KJIIMEHTA YyBCTBO JA0Bepus. [ maBHOE - KO-
HEYHBINA Pe3yNbTAT (POCT MPOJAK).

Menemkep 1O TpoAakaM JOJDKEH OBbITh HEOPJIWHAPHOM, 3allOMUHAIONICHCS
JUYHOCThIO. BakHO, Kak OH BeneT ce0s B HECTAaHAAPTHOM CUTyallMU: YMEET JIU CIyIIaTh,
HACKOJIbKO OBICTPO MPUHUMAET PEIICHUE B YCIOBHUSIX HEIOCTaTKa HH(MOpMAIUH.

OTBETBHTE HA BOITPOCEHI
1.Chopmynupyiite OCHOBHBIEC TPEOOBAHUS, TPEABSABISIEMBIE K MEHEIKEPY.
2. [Touemy fuist 3TOM IEATENBHOCTH BaKHa KOMMYHUKATUBHOCTD?
3.Ha npumepe paboThl ceiln3-MeHepKepa KOMIIAaHUH 110 IPOJaKe KOMIIBIOTEPOB
chopMyIUpyHTE AIrOPUTM KOMMYHHKAIIMOHHOTO npoluecca. Kakue 6a30BbIe 371€MEHTHI 3TOTO
Mpouecca MOXHO OTMETUTh ?
4. B yem 3akirovaercs cnenuduka AesiTeIbHOCTH MEHEKepa 110 IpoJjakaM B POCCUHCKUX

YCIIOBUSAX
BapuanT 17
No HaumenoBanue Monenb To TB Tt T3

orepanuu CTaHKa

10 Toxkapnas ¢ UITY ML-560S 1 0.78 2.5 24
15 Tokapnas ¢ UITY ML-560S 3.4 0.78 5.6 27.85
20 Toxkapnas ¢ UITY ML-560S 1.96 0.78 3.78 | 26.78
25 CepiiiiibHast 2H125 0.4 0.86 1.7 16

I[TPAKTUYECKASA CUTYALIUA

39



Haubonpiee yrcio HE3aNmOJTHEHHBIX BaKaHCHUN HAa POCCUHCKOM pPHIHKE B HACTOSIIEE
BpeMsl - MEHEIDKEPHI 10 MpoJaxkaM (ceitsi3-Me Hekepbl). UUCIEeHHOCTh 3assBOK Ha MOA00D
ATUX CIEIUAIMCTOB MPEBBINIACT MPEAIOKEeHHE. 3apaboTHAas TU1aTa, KOTOPYIO Ha3HAYAIOT Me-
HE/PKepaM 10 MpoAakaM Ha TEPHUOJ] HCHBITATEILHOTO CpPOKa, OOBIYHO MHHUMAaJbHA.
HoBuuky mpejiaratlor caMOCTOATENIBLHO CO3/1aTh KIMEHTCKYIO CeTh, moiydas a0 5 % ot
oorema mpomax. [lom w Bo3pacT mpeTeHJeHTa 3HAYEHHUS HE HWMEIOT, HO OH JOJIKEH
OTJIMYATHCS BBICOKOM MOTHBAIIMEH M YECTONIOOMEM M TPHU I3TOM OBITh aOCOIIOTHO paBHO-
TYITHBIM K KaphePHOMY IPOJIBIKCHHIO.

Ha Bomnpoc pabdotonarens: "Uto BBl XOTUTE JenaTh Yepe3 MATh JeT?" I KaHAUIaTOB
B CEHII3-MEHEeKephl HEMPABUIBLHBIM CUUTAETCS OTBET: «PacTu mo ciy:ke0HON JIECTHHIIEC U B
UTOTE CTaTh Ir€HEPATBLHBIM AUPEKTOpoM». CKopee 0OpaTsAT BHUMaHUE HA TOTO, KTO OTBETHT:
« Oyny mponoipKaTh yBEIMYMBATH OOBEMBI MPOJAX Hamied mnpoaykuum». IloaTomy
PYKOBOJIMTEN KOMITAHUM UIIYT B MEPBYIO OYEPEb COTPYIHUKOB, OPUCHTHUPOBAHHBIX HE Ha
Kapbepy, a Ha MOCTOSHHBIN MOUCK HOBBIX KIMEHTOB. O0s3aTEIHbHOE yCIOBUE /I HOBHUKA -
TaK Ha3blBacMasi OPUECHTUPOBAHHOCTh Ha KiueHTa. [IpomaBerr JomkKeH OBITh aKTHBHEE
nokynartens. Hy)keH cneruannct, TOTOBbIN «0eraTh 3a KITMEHTOMY.

Ocoboe BHHMMaHue OO0pamialOT Ha  JIMYHbIE KadecTBa KaHAWIATOB. 1peOyroTcs
WHUIIMATUBHBIC, CTapaTelbHbIC W TpPEAaHHbIC. MEHemKep Mo TpojakaMm OJDKEH OBITh
KOMIIETEHTHBIM W YMEIOIIUM OCTaBUTh O ce0e Xopollee BIedarieHue. EMy HE mpocTsT
OTCYTCTBHE KOMMYHHKAOCIIBHOCTH M 00asHUsA. MeHemKepy 1o MpofakaM HYXHO OBITh
YCTOMYMBBIM K CTpeccaMm, OH HE JIOJDKEH MacoBaTh B TPYJIHBIX CUTYaIUSX U Cpa3y MATH HA
ycTynku. BakHO, 4TOOBI OH XOpOIIO 3HAJ TEOPUIO U MPAKTUKY MPOJaX B POCCHUHUCKHUX
ycnoBusx. JKemaTteapHO Takke, YTOObl COTPYIHUK OBLT 3HAKOM C OCHOBAMH TICHXOJIOTHH,
SKOHOMHKHU U pekyiambl. Hanmnuue cneruanbHOro 00pa3oBaHus - TpeOoBaHUE 00sS3aTeIbHOE
B (upMax, TOPTYIONIUX DJICKTPOHUKON M CIIOKHOW ObITOBOW TeXxHWKOW. HykHO, 4TOOBI
YeJI0OBEK yMeN BEeCTH Oeceay, MpuueM He TOJIbKO Ha TexHHYeckue TeMmbl. Eciu oOcyxaaTh ¢
3aKa34YMKOM CTaHJapTHbIE pabodrie BOIMPOCHI, ’TO MOKET BbI3BATh Y KJIMEHTa CKyKy. Celn3-
MEHEDKEP MOXKET JIayKe TOBOPUTH C KIIMEHTOM Ha IMMOCTOPOHHHUE TEMBI. TeM camMbIM OH OyIeT
HaJTaKHUBaTh He(hOpMaIbHBIC CBS3M U BBI3BIBATH Y KIIMEHTA YyBCTBO J0BepHs. [ 1aBHOE - KO-
HEYHBIN pe3yNbTaT (POCT MPOJAK).

Menemkep 1O mnOpoAakam JODKEH OBITh HEOPAWHAPHOW, 3alOMHHAIOIIEHCS
JTUYHOCTHIO. BakHO, Kak OH BeneT ceOs B HECTAaHJAAPTHOW CHUTyaIlMW: YMEET JIH CIyIIaTh,
HACKOJIBKO OBICTPO MPUHUMAET PEIICHUE B YCIOBHUSIX HEIOCTaTKa HH(MOpMAITUH.

OTBETBTE HA BOITPOCBHI
1.ChopmynupyiiTe OCHOBHBIE TPEOOBaHUS, IPEABIBISIEMbIE K MEHEKEDY.
2. [ToueMy mist 3TOM AEATEIBHOCTHA BaXKHA KOMMYHUKATUBHOCTD?
3.Ha npumepe paboThl ceili3-MeHeKepa KOMIIAHUU T10 TTPOIaKe KOMITBIOTEPOB
chopMyIMpyHTE ANrOPUTM KOMMYHHUKAITMOHHOTO mpolecca. Kakue 6a30Bbie 371€MEHTHI 3TOTO
MPOIIECCAa MOXKHO OTMETHUTH?
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4. B ueM 3axnitoyaeTcs cnenuduka AeaTeIbHOCTH MEHEHKEpa Mo MpoJIaXkaM B POCCUUCKUX

YCIOBUSX

Bapuant 18

No HaumeHnoBanue Mogaens To Ty T
ornepamu CTaHKa

05 Toxapnas ¢ UITY 16A20d3 3 3.1 10

10 ["opuzoHTaANIBEHO 7AS523 0.17 3 9
MPOTSDKHAS

15 ["opu3oHTaNIBHO 7A523 0.42 2.6 9
IPOTSKHAS

20 Toxkapnas ¢ UITY 16A2003 1.1 4 9

25 3ybodpesepnas BC-B35I1D2- 2 3 9

02
30 | 3yb6onumdoBaibHas SMB41d11 3 2.93 9
[TPAKTUYECKAA CUTYALIAA
[lonrotoBrTe  MjaH  MPOBENEHUS  COBEIIAHUS,  COONMIOAs  CIEAYIOIIYIO

IMOCJICAOBATCIIBHOCTD: INNIAHUPOBAHNUEC COBCIIAHUS, OpraHrn3alnsa COBCIIAHUA, PAa3MCIICHNC U

ITUTaHUuC HHOT'OpOAHHX Y4aCTHHKOB, OCHAaIlICHUC IIOMCIIICHUS, CIICuaJIbHBIC

OpraHM3aIMOHHBIE MOMEHTEHI, 3aBEPIIICHUE COBEIIaHMS, TOABEICHUE UTOTOB COBEIIAHN.
Tema coBemanusi: Opranuzanus dunuana npennpustus B r. JyOHe (mpenmpusitue
«Pean-koHTpakT»), MPOU3BOACTBO O(DUCHON MeOeIH.

BapuanT 19
No HaumenoBanue Monaenb T, Ts T
onepanuu CTaHKa
05 ®dpesepHo- 21942 3 3.1 6
IIEHTPOBAJIbHASI
10 Toxkapnas ¢ UITY 16A2093 0.17 2.7 9
15 Tokapnas ¢ UITY 16A20D3 0.42 2.6 9
20 Tokapnas ¢ UITY 16A20D3 1.1 3.12 9
25 | IllmonouyHo-¢hpe3epHas J1B-82 2 2.33 9
30 | Imonouno-pe3epHas J1B-82 3 2.93 8.9
[TPAKTUYECKAA CUTYALIAA

Bbl yTBepKAE€HBI MPUKA30M HAauyaJbHUKA 1[€Xa MAacTEPOM ydacTKa COOpPKHM MEeYaTHBIX
wiat. C KOJUIEKTUBOM yyacTka Bbl He 3HaKOMbI, HO MPEABAPUTENILHO HUH(OPMHUPOBAHBI,
Kakue 3afaud Bam Hajgo pemmuTh, ¢ KeM BCTPETHTHCS, Kakylo HHdoOpmaiuio cobpaTh, C
KaKUMU MPEeIOKEHUIMH 00paTuThes K KoJiekTuBy. Eciiu Bbl He MoxeTe cpa3y 3asBUTH O
cebe KaKk O XO31MHE TIIOJOXKEHUs, CIIOCOOHOM OpraHu3aToOpe, OKaXHUTEChb B IUIEHY Y
«TEKYUYKU» U 00CTOSATENHCTB. BaM TpyaHO OyAeT B JaJlbHENIIIEM pacCUUTHIBATh HA YCIIEX.
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OTBETBHTE HA BOITPOCHI

[TogymaiiTe, 4TO U B KakKoW MOCIIEIOBATEIHLHOCTH OyJeTe JenaTh B IEPBbIA JICHb
pabotel. Bce Bamm geiicTBusi, BbICKa3bIBaHUS, MPEIJIOKEHUS, 3aMeyaHusi OyayT
orieHuBaThcs. C MepBOro ke JHS MOJYMHEHHBbIE Oy IyT MPOrHO3UPOBaTh Baiiie moBeeHue B
OyyIlleM U COTIOCTaBIIATh C HUM CBOW HAJIC)KIbI.

PazpabotaiiTe mian nepBoro pabodero aHs.

Bapwuant 20
Ne | HammeHnoBaHue Monuens T, Ts Tw
onepanuu CTaHKa

10 | Tokapnas ¢ UITY 16A20d3 | 0.5 1.78 | 2.3

15 | Tokapnas ¢ UITY 16A20D3 | 1.45 |0.78 | 4.7

20 | Toxapnas ¢ UITY 16A2003 | 0.007 | 2.04 | 8.2

25 | l'opuzoHTANBHO- TD523 9.5 2 3.4
IPOTSHKHAS

30 | 3ybodpesepHast 53A80 0.36 |2.15|34

35 | 3ybommudosanpHas | SB833 55 |2 15.5

40 | Kpyrno- 3A130 2.86 |3.42|13.8
g oBaIbHas

[TPAKTUYECKAS CUTYALIUA

Anexceit, 40 net, Tpu rojga padoraer OyxraarepoM B Tunorpadpuu. 3apaboTHas riarta
HE pacTeT, Ja W OTHOIIEHHUS C MEHEDKEPOM CKJIAJbIBAIOTCA HEe JydmuM obpasom. Ilo
MHEHHMIO AJIeKcesl, HauyaJlbHUK, HE CKpbIBas HEI0OpOKENIATeIbHOCTH, IOCTOSHHO €ro
TPETUPYET, CTApPAETCA YCIOXKHUTh MY KU3Hb: YTPOM JIa€T OJJHO 3a/IaHue, BEUEPOM €ro
OTMEHSIET WU NMPUAYMBIBAET APYroe, MPOTUBOIOJIOKHOE TOMY, YTO THopyyai. Y Ajekces
CKJIa/IbIBACTCsl BIIEUATIICHHE, YTO MEHE/KEPY OH HE HYKEH, HO YBOJIbHITH €r0 HaYaJIbHUK HE
XOYeT.

Anekcell OKOHUMJI KypChl HAJIOTOBBIX KOHCYJIbTaHTOB. CBOE€ pe3loMe IMOChLIal B
pa3Hble KOMIIAaHUH, OJTHAKO MY Be3JIe TOBOPST, YTO OH CIUIIKOM CHUJIBHBIA TIpodeccruoHal.
[To cnoBam Anekcesi, B MOPaJIbHOM IUIaHE y HETO yX€ CHJIbI Ha UCXOJIe, HO YXOAUTH C 3TOM
paboThI OH HE MOXKET, TIOCKOJIbKY Ha €ro IJie4ax ceMbs, MaJIeHbKUI peOeHOK.

OkenepT no paboTe ¢ KaApaMu KOMMEHTHPYET CUTYAlMIO CIEAYIOIIMM 00pa3oM: OBEICHNE
Auekcest ICUXo0ru o0pa3HO Ha3bIBAIOT «CHUHAPOMOM OTJIOXKEHHOM »XKu3HW». Eciu ero He
yCTpauBaeT HbIHEIIHAS CUTYyallus Ha paboTe, HEOOXOAUMO JEHCTBOBATH.

[Tytu pemeHust KOHPIUKTHON CUTYAllUU MOTYT OBITh CJIEIYIOIINMH:

1. ecnu AJjiekcel He Xo4yeT MEHSTh paldoTy, TOrAa pa3yMHEe BCEro MOTOBOPUTH C
MEHE/KEPOM, BO3MOKHO, HE B CTEHaxX paboyero kabuHeTa, a B He(hOpMaJIbHOM 0OCTaHOBKE,
pacckazath €My JOXOJYMBO, YTO €r0 TPEBOXKUT, MPEAIOXKUTh Kakue-To perieHus. [lo
cioBaM Anekces, HAadalbHHUK HE XOYET pacCTaBaTbcsi C HUM U HCIBITHIBAET B HEM
HOTPEOHOCTh. A C HY>KHBIMH JIFOIbMHU BCETJa CUUTAIOTCS;

2. HE MHCKIIIOUEHO, 4YTO Yy AJIeKcess Ype3MEpHO 3aBbIIIEHa CaMOOLIEHKAa U €ro
3apaboTHas IUIaTa BIIOJIHE a/IeKBaTHA 3aHMMAaeMON JNOJDKHOCTH. Ecnu e, Kak OH CUMTaer,

€My HeJOIJIaYMBAIOT, 3T CBEJACHHS MOTYT CTaTh apTYMEHTOM B XOJI€ MPEJCTOSIICH Oeceabl
42



C MEHEDKEPOM O TMOBBIIIEHUHN 3apa0b0THOM M1aThl. BO3MOXKHO, pa3roBOpHEl ¢ PyKOBOACTBOM
y)Ke ObUIH, HO HM K YeMY HE TPHBEIIH, - TOBBIIICHUE 3apabOTHOW TutaThl mied cuMTaet
HeO0OOCHOBAHHBIM;

3. Anekcell pacCUMTHIBAJI, YTO, OKOHYMB KYPChl HaJOTOBBIX KOHCYJIbTAHTOB, CMOXKET
MOJHATh CBOW MaTEpHAIbHBIA ypOBEHb, HO, €CIU €ro CIyKeOHble (PYHKIIMH OCTATUCH
NPSKHUMH, BpAIl JIM OTO OXHJIAHWE OmpaBaaerca. B maro0oMm ciaydae, 3aHUMAasCh
caMmoo0pa3oBaHUEM U MTPUOOPETAsT OTBIT, YSIIOBEK CTAHOBUTCS 0OJIee IPUBICKATEIHHBIM IS
paboTojarenei;

4. AJnekcero He cienyeT 00sAThes epeMeH. Eciu 3a Tpu rojia HU4ero He M3MEHUIIOCh |
NEPCTICKTUBA BBHITJIAIUT BEChbMa TYMaHHOW, CKOpee BCEro, peau30BBIBATH CBOM
NOTPEOHOCTH TIPHUACTCS B APYroM Mecte. M kak Obl HU Myrajid IEPEMEHBI, O€3 €r0 y4acTHsI
OHHU HE TIPOU30MUIYT.

OTBETBHTE HA BOITPOCEHI

1. Kputuuecku OLIEHUTE CIOXHUBIIYIOCS CUTYAIMI0 U OTBETHTE€ HA BONPOC, KTO SABIISETCS
00BEKTOM U CyOBEKTOM KOH(]IIUKTA?

2. K kakoMy U3 OCHOBHBIX BUI0B KOH()JIMKTA OTHOCUTCS CUTYyalus1?

3. JlaiiTe OLeHKY AEHCTBUSAM KaXKJOI0 U3 YYaCTHUKOB KOH(QIMKTHONW CUTYyallUU.

4. Kaxoii u3 N3BECTHBIX BaM OCHOBHBIX BAPUAHTOB PEIIECHUS KOH(IUKTOB 37€Ch IPUMEHUM?

Bapuanr 21

Neo | HammeHnoBanue Monens | T, Ts T
orepalnuu CTaHKa

05 | Tokapnas ¢ UITY 16A20D3 | 9 0.93 115

10 | 'opuzoHTagbHO- 7B55 3.62 |13 |12.7
IPOTSKHAS

15 | 'opusoHTaNbHO- 7B55 143 |2.04 8.2
MPOTSDKHAS

20 | Toxapnas ¢ UITY 16A20D3 1 9.66 |1.71]|3.38

25 | 3ybodpesepnas SM324A | 5.7 1.5 126

30 | 3ybonundoBanbHas | SM841 4 2.8319.1

I[TPAKTUYECKAA CUTYALIIA
Bbl yTBepKIeHBI B JIOJDKHOCTH MacTepa ydacTka COOpPKM NEYaTHBIX IUIaT B MOMEHT,

KOTia TaM CJI0KWIACh KpUuTHUecKas cuTyanus. Komiektus ¢ Bamu He 3HakoM. [lociie cmeHbl
B KOMHATE OT/ibIXa coOpanuck paboune. [1IoaroroBbTE TE3UCH CBOETO BHICTYILJICHUS.

Bamie BBICTyIJIeHHME JOJDKHO OBITh  KpaTKUM, YETKUM, apryMEHTHPOBAHHBIM,
yOe U TeIbHBIM, SMOITMOHAIBHO SPKHUM.

Bapuanr 22

Ne | HaumenoBanue Moaenn To Ts Tw
omneparuu CTaHKa

15 | ®pesepHo- 21'942 2.5 34 |6
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LHCHTPOBAJIbHAA

20 | Toxapuas ¢ UITY | 16A20D3 | 10 1 23.5

25 | Tokapras ¢ UITY | 16A2003 [9.32 |16 |11.9

30 | Tokapnas c UITY | 16A20D3 | 4 2.08 | 18

35 | [lImonouHo- 692P 3.2 0.49 | 3.86
dbpesepHas

40 | Kpyrmo- 3V12B®1 | 8 5.66 | 18.4
nuidoBaibHa

[TPAKTUYECKAS CUTYALIUA

Anexceit, 40 ner, Tpu roga paboTaer OyxraiarepoM B TUnorpaduu. 3apaboTHas muiaTa
HEe pacTeT, Ja W OTHOIIEHHUS C MEHEKEPOM CKIAJBIBAIOTCA HEe JydmuM obpasom. Ilo
MHEHHIO AJIeKcesl, HauyaJlbHUK, HE CKpbIBas HEI0OpOKEIaTeIbHOCTH, IMOCTOSHHO €ro
TPETUPYET, CTApAETCs YCIOXKHUTh MY KU3Hb: YTPOM JIa€T OJJHO 3a/IaHue, BEUEPOM €ro
OTMEHSIET WU NMPUAYMBIBAET APYroe, MPOTHUBOIOIOKHOE TOMY, YTO Hopyyan. Y Ajekces
CKJIa/IbIBACTCsl BIIEUATIICHNE, YTO MEHEKEPY OH HE HYKEH, HO YBOJIbHITH €r0 HaYaJIbHUK HE
XOYeT.

Anekceil OKOHYMJI KypChl HAJIOTOBBIX KOHCYJIbTaHTOB. CBO€ pe3foMe MOChUIal B
pa3Hble KOMIIAaHUH, OJTHAKO €My Be3JIe TOBOPST, YTO OH CIUIIKOM CHUJIBHBIA TIpOodecCruoHal.
[To cnoBam Anekces, B MOpaIbHOM IJIAaHE Y HETO YK€ CHIJIBI Ha UCXO0Je, HO YXOAUTh C ATOU
paboThI OH HE MOXKET, TIOCKOJIbKY Ha €ro Iie4ax ceMbs, MaJleHbKUI peOeHOK.

OkcnepT no paboTe ¢ KajpaMd KOMMEHTHPYET CUTYalMIO CIEAYIOIIMM 00pa3oM:
noBeJieHue AJieKces TCHXOJIOTH OOpa3sHO Ha3bIBAIOT «CHUHAPOMOM OTJIOXKEHHOU >KU3HUY.
Ecnu ero He ycTpanBaeT HbIHEIIHSS CUTYaIUsl Ha padoTe, HEOOXOAUMO JIeHCTBOBATh.

[Tytu pemeHust KOHPIUKTHON CUTYAllUU MOTYT OBITH CJIETYIOIINMH:

1. ecnu Arnekceld HE XOYeT MEHATh paloTy, TOTAAa pa3yMHEE BCETO IOTOBOPUTH C
MEHEKEPOM, BO3MOKHO, HE B CTEHaX paboyero kabuHeTa, a B He(hOpMaJIbHOM 0OCTaHOBKE,
pacckazath €My JOXOJYMBO, YTO €r0 TPEBOXKUT, MPEIOKHUTh Kakue-To perieHus. [lo
cioBaM Anekces, HAadalbHHUK HE XOYET pacCTaBaTbcsi C HUM U HCIBITHIBAET B HEM
HOTPEeOHOCTh. A C HY>KHBIMH JIFOIbMHU BCETJa CYUTAIOTCS;

2. HE HCKIIIOYEHO, YTO Y AJIEKCEsl YpEe3MEpPHO 3aBbIIIEHAa CAMOOILICHKA U €ro 3apaboTHas
IUIaTa BIIOJIHE aJieKBAaTHA 3aHUMaeMoM JToJkHOCTU. Ecin ke, kak OH cuuTaeT, eMy HejaoIia-
YUBAIOT, 3TU CBEACHHUS MOTYT CTaTh AapryMEHTOM B XOJie MpeacTosie Oeceapl C
MEHEKEPOM O TMOBBIIIEHUH 3apaO0THOH miuaThl. Bo3M0OXXHO, pa3roBOpbl C PyKOBOJCTBOM
yke ObUTH, HO HM K 4YeMy HE MPUBEJIH, - MOBBIIICHHE 3apaO0OTHOM IUIATHI IIed CUUTaeT
HE0O0OCHOBAHHBIM;

3. AJekceil pacCUMTBHIBAJ, YTO, OKOHYMB KYpPChl HAJOTOBBIX KOHCYJIBTaHTOB, CMOKET
MOJTHATh CBOW MaTepHAIbHBI YpOBEHb, HO, €CIU €ro CiykeOHble (DYHKIIMU OCTAINChH
OpeXHUMHU, BpsA JIM O3TO OXHIAHHE oOlpasraerca. B mobom ciiydae, 3aHHMAasiCh
camMoo0pa3oBaHNEM U PUOOpPETas OIBIT, YEIOBEK CTAHOBHUTCS O0JIee MPUBIEKATEIBbHBIM IS
paboTonaTenei;

4. Anexcero He cieayeT 0oATbes mepemeH. Ecnu 3a Tpu rojga HUYEro He M3MEHWIOCh U

INCPCIICKTHBA BLBIIVIIAUT BCCbMa TYMaHHOﬁ, CKOpeC BCCT0O, pCalin30BbIBAThb CBOH
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nOoTpeOHOCTU TIPUAETCS B ApyroM mecte. M kak Obl HU Myrajiu mepeMeHbl, 0€3 ero yyacTus
OHU HE MPOU30UIYT.

OTBETBHTE HA BOITPOCEHI

1. KpuThuecku OLIEHUTE CIOXKUBLIYIOCS CUTYAlMI0 U OTBETHTE HA BONPOC, KTO SBIISETCS
00BEKTOM U CyOBEKTOM KOH(]IIMKTA?

2. K kakoMy 13 OCHOBHBIX BUJOB KOH(JIMKTA OTHOCUTCS CUTyalus?

3. JlaiiTe oueHKy ACMCTBUSAM KaKJI0TO U3 YYaCTHUKOB KOH()JIUKTHON CUTYyALIUH.

4. Kakol U3 U3BECTHBIX BaM OCHOBHBIX BAPUAHTOB PEIICHUS] KOHPIMKTOB 3/1€Ch IPUMEHUM?

Bapuanr 23
Ne| Hammenosa | Moueinn To Ts Tw

HUE CTaHKa

orepaluu
1 | dpezepHo- | 21942 25 |34 |6
0 | ueHTpoBaIb

Has
1 | Tokapnasic | LSA 04 |1.15)2.18
5 | UITY 200/1000
2 | Tokapnas ¢ | LSA 1.69|0.87 | 4.67
0 | 4YITY 200/1000
2 | ®pesepnas | IMB 145|126 |3.35
5 1000
3 | Kpyrno- KIII 2.5410.72 | 3.52
0 | mmudosans | 3CNC

Ha
3 | llmonouno- | 692]1 0.35]1.23|1.76
5 | bpesepnas

[MPAKTUYECKAA CUTYALIIA

HauGonpliiee 94nciio He3amoJHEHHBIX BaKaHCHI Ha POCCUUCKOM pPhIHKE B HACTOSIIEE
BpeMsl - MEHE/KEPHI MO MpoaakaM. YHCIEHHOCTh 3asiBOK Ha MOAOOpP TUX CHEIUATHCTOB
MPEBBINIACT TPEATOKEHUE. 3apaboTHas IIaTa, KOTOPYH Ha3HA4YalOT MEHEIKepaMm IIo
MpOJIaXkaM Ha MEePUO]T UCTIBITATEIHBHOTO CPOKa, 0OBIYHO MUHUMAaIbHA. HOBUYKY mpemararoT
CaMOCTOSITEJILHO CO3/aTh KJIMEHTCKYIO CeThb, moiyyas 10 5 % ot oobema npojax. [lon u
BO3pACT MPETEHJICHTA 3HAYEHUS HE HMEIOT, HO OH JOJDKEH OTJIMYaThCs BBICOKOM
MOTHBAILIMEH U 4ECTOIOOMEM U MPU ATOM OBITh a0COJIIOTHO PABHOIYIIHBIM K KapbepHOMY
IPOJIBHXKEHUIO.

Ha Bompoc pabdotonarens: "Uto BBl XOTUTE JenaTh Yepe3 MATh JeT?" I KaH/AUIaTOB
B CEWJI3-MEHEeIKEPhl HETPABUIIbLHBIM CUUTAETCSl OTBET: «Pactu mo ciyxe0HOil JTeCTHHIIE U B
UTOTE CTaTh TeHEepATbHBIM AUpPEKTOpoM». CKkopee 00paTsAT BHUMAHUE HA TOTO, KTO OTBETHT:
« Oyny mpomoipKaTh yBEIMYMBATH OOBEMBI MPOJAX Hamew mnpoaykuum». IlodTomy

PYKOBOAUTENN KOMIAHUNA UIIYT B IEPBYIO OYEPEb COTPYAHUKOB, OPUEHTUPOBAHHBIX HE HA
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Kapbepy, a Ha TOCTOSIHHBIN MOUCK HOBBIX KJIMEHTOB. O0s3aTeIbHOE YCIOBHUE JIJII HOBUYKA -
TaK Ha3blBacMas OPUEHTHPOBAHHOCTh Ha KiMEHTa. [IpojmaBery Ao0jkeH OBbITh aKTUBHEE
nokymnarens. Hy)xeH crenuanuct, TOTOBBIN «0eraTh 3a KITUEHTOM.

Oco0oe BHHUMaHue OOpalalOT Ha JIMYHbIE KayecTBa KaHIUJaToB. TpedyroTcs
WHUIIMATUBHBIC, CTapaTejbHble M TpeAaHHble. MeHemKep Mo MNpoAakaM JOJIKEH ObITh
KOMITETEHTHBIM M yMEIOIMM OCTaBHTh O cebe Xopoiiee BIeyaTiieHHe. EMy He TpocCTsT
OTCYTCTBUE KOMMYHHUKAOEJIbHOCTH W OOasiHus. MeHemxepy MO MIpojiakaM HY>KHO ObITh
YCTOMYMBBIM K CTpeccam, OH HE JIOJDKEH MacoBaTh B TPYAHBIX CUTyalMsIX M Cpa3y WJATU Ha
ycTynku. BaxkHo, 4TOOBI OH XOpOIIO 3HAJT TEOPUIO M MPAKTUKY MPOAAX B POCCUUCKUX
ycioBusX. JKenaTenbHO Takke, 4TOObl COTPYAHHMK ObLI 3HAKOM C OCHOBAaMH IICUXOJIOTHH,
SKOHOMHUKHU U pekiaMbl. Hanuuue cnenmanbHOro o0pa3oBanus - TpeboBaHue 00s3aTeIbHOE
B (pupmax, TOPTyIOIMHMX SJIEKTPOHUKON W CJIOXKHOM OBITOBOM TexHUKOW. HykHO, 4TOOBI
YeJIOBEK yMEN BecTu Oecemy, MPUYeM He TOJIbKO Ha TeXHUYECKHe TeMbl. Eciu o0cyxaaTh C
3aKa34YMKOM CTaHJapTHBIE pabodrie BOMPOCH], ’TO MOXKET BBI3BATh Y KJIMEHTAa CKyKy. Cenmns-
MEHE[KEP MOXKET JaKe TOBOPUTH C KIIMEHTOM Ha IMOCTOPOHHHUE TEMBL. TeM camMbIM OH OyJeT
HaJaXUBaTh He(pOpMaTbHBIC CBSA3U W BBI3BIBATH y KIMEHTA YyBCTBO J0Bepus. [ 1aBHOE - KO-
HEYHBIN pe3ynbTar (POCT MPOJAK).

Menemkep 1O mnOpoAakam JODKEH OBITh HEOpJUHAPHOW, 3alOMHHAIOIIEHCS
JUYHOCThIO. BakHO, Kak OH BeneT ce0d B HECTAHAAPTHOM CUTyallMu: YMEET JIM CIyIIaTh,
HACKOJIBKO OBICTPO MPUHUMAET PEIICHUE B YCIOBUIX HEJ0CTaTKa HH(DOpMAIIIH.

OTBETBHTE HA BOITPOCBHI

1.ChopmynupyiiTe OCHOBHBIE TPEOOBAHUS, IPEIBIBISIEMbIE K MEHEKEDY.

2. Ilouemy juist 3TOM IEATENBHOCTH Ba)KHA KOMMYHUKATUBHOCTD ?

3.Ha mpumepe paboThl ceitn3-MeHepKepa KOMITAaHUH 110 TIPOJIaKe KOMITBIOTEPOB
chOpMyITMPYHTE aNTOPUTM KOMMYHHKAITMOHHOTO miportecca. Kakue 6a30BbI€ 371EMEHTHI 3TOTO
pouecca MOXHO OTMETHUTh ?

4. B ueM 3axiroyaeTcs cnenuduka AeaTeIbHOCTH MEHEDKEPA 10 MPOJIaXkaM B POCCUMCKUX
YCIIOBUAX
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Bapuant 24

Ne | HaumenoBanue Mogens | To | Te | Tur | Tws
orepanuu CTaHKa

10 | Tokapnas ¢ UITY | ML- 1 07825 |24
560S

15 | Tokapnas c UI1Y | ML- 34 10.78 5.6 |27.85
560S

20 | Tokapnas ¢ UITY | ML- 1.96|0.78 | 3.78 | 26.78
560S

25 | CBepauiabHas 2H125 |04 |086|1.7 |16

I[MPAKTUYECKAA CUTYALIUA

B 1914 r. amepukanckuil npeanpuHuMatens, Baazgenen «Ford Motor Co.» I'enpu
dopa ynuBWI NETOBOM MUP, OOBSBHUB, YTO YBEIWUYMBACT MHUHUMAJIBHYIO 3apaOOTHYIO
aTy B CBOE€M KOMIIAaHUU BJBOE W OHA COCTABUT 5 NIOJUI. B JIEHb — HEOBIBAIYIO MO TEM
BpeMeHaM cymMy. KpoMe TOro, oH BBEJ MPaBUJIO: €r0 COTPYAHUKH 32 KaXAYI0 HOBYIO
U0 TOody4yaldu JMYHO OT Xo3siuHa eme 10 gomn. HeBaxHo, 4TO OOJBIIMHCTBO
NPEAJIOKEHUM HE MCIOJb30BAJIOCh, 3aTO OCTABIIUECS BHEIPSIJIUCH B TMPOU3BOJICTBO U
MIOMOTJIM MaJICHbKOW KOMITAaHUH BBIWTHU B JIUJIEPHl MUPOBOTO OM3HECA.

I'. ®opa yrBepxknan: «TolbKo JBa CTUMYJa 3aCTaBISIOT paboTaTh JIOJCH: Kaxaa
3apabOTHOM TIaTHl U OOSA3HB €€ OTEPSATHY.

OTBETBHTE HA BOITPOCHI
1. CornacHsl 71 BbI ¢ 3TUM yTBepxkaAeHUEM? [louemy?
2. Kakue cTuMyIibl IOJ>KEH UCIIOIb30BaTh MEHEKEP AJIsI MOTUBALIUM TPyZa IepcoHana?
3. SIBnsiercst iu 3apaboTHAsS TJIaTa OCHOBHBIM CTUMYJIOM MOTHBAIAN?
4. KoH(IUKTHBIC CUTYAITUU: IPUYUHBI, THITBI, TyTH BBIXOJ U3 KOH(IMKTA.

Bapuant25

No HanmenoBanue Mopnens | To T Tt Tz
orepanuu CTaHKa

10 Toxkapnas ¢ UITY 16A2003 | 2.32 1.92 5.43 19.18

15 Toxapnas ¢ UITY 16A20D03 | 2.23 0.93 4.1 18.7

20 ['opuzoHTaNIBHO- 7AS510 0.11 0.37 0.64 12
MPOTSKHAS

25 Toxapnas ¢ UITY 16A20D3 | 0.8 0.93 2.2 16.4

30 Buyrpumnmudosanshas | 3K228 0.83 0.48 1.64 31

[NPAKTUYECKASA CUTYALIUA
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Bbl yTBepkA€HBI MPUKA30M HayaJbHUKA 1[€Xa MAacTEPOM ydacTKa COOpPKHM IMeYaTHBIX
wiar. C KOJUIEKTUBOM yyacTka Bbl He 3HaKOMbI, HO MpEABAPUTENIBHO WH(OPMHUPOBAHBI,
Kakue 3agaud BaM Hazmo pemunTh, ¢ KeM BCTPETUThCS, Kakyr HH(popmaiuio colOparb, ¢
KaKMMHU TPEIOKEHUSIMU 00paTUThCS K KOJUIeKTUBY. Eciu Bbl He MoxkeTe cpas3y 3asBUTH O
cebe KaKk O XO31MHE TOJOXKEHUs,, CIIOCOOHOM OpraHMU3aTope, OKaXUTECh B IUICHY Y
«TEKY4YKU» U 00CTOSATENHCTB. BaM TpyaHO OyAeT B JalibHENIIEM pacCUUTHIBATh HA YCIIEX.

OTBETBHTE HA BOITPOCEHI
[logymaiiTe, 4TO U B KaKoW IOCJIEN0BATEILHOCTU OyJeTe JenaTh B NEPBBIM JIEHb
pabotel. Bce Bamm geilcTBus, BbICKa3blBaHUS, MNPEUIOKEHUs, 3aMeyaHusi OynayT
oueHuBaThcs. C mepBoro ke JHS MOJYMHEHHbIE OyyT IPOrHO3MpoBaTh Baille noBegeHue B
OyIyllleM U COMOCTABIATh C HUM CBOU HAJEXKIbl.
Pa3paboraiiTe niaaH nepBoro paboyero aHs.
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BenpomMocTh pe3ysibTaToB 3K3aMeHa (KBAJIN(PUKANMOHHOI0) B YACTH OLEHKH 00 LIMX U

npo¢ecCHOHATbHBIX KOMIIETCHIM A

Howmep yueOHo# rpynmbi
CHEIUATBHOCTH:

Ko n HammenoBanue

Kon wu HaumeHnoBanwe mnpodecCHoHATBHOTO
NEeSTETbHOCTH):

MOJYJIS

(Buma mpodeccuoHAIbHON

d.1.0. Komnerenmun
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KPUTEPUHU OLIEHKHU KBAJIM®PUKALTUOHHOI'O SK3AMEHA

[IpotieHT pe3yabTaTUBHOCTH (IPAaBUIIbHBIX OTBETOB) KauecTBennas olieHkKa ypoBHS
MOArOTOBKHU
bamn BepOanbHbIii anamor
(oTmeTKa)
ITonHOCTBIO BEITIOMHEHBI 5 3aqaHuil OuiIera 5 OTianyHO

KBaJ'II/I(bI/IKaHI/IOHHOFO 9K3aM€Ha C HE3HAYUTCIIbHBIMU
HEAOUYCTAaMH

Brimonnens! 5 3aganuii 6unera KBanu(pUKalnOHHOTO 4 Xoporro
9K3aMEHa C HEJ0YETaMHU WM ITOJIHOCTHIO BBIITOJIHEHHI 4
3aJlaHus OUJIeTa ¢ HE3HAUUTEIbHBIMU HEJ0UETAMU

BrinonHeHs! 5 3agaHui ounera KBa.HI/I(bI/IKaI_II/IOHHOFO 3 YILOBHGTBOpI/ITeJIBHO
9K3aMCHa C HCJ0UYCTaMH HMJIM ITOJTHOCTBIO BBIITOJTHCHEI 3
3aJaHuA OoujieTa ¢ He3HAYNUTEILHBIMU HEAOUCTAMHU

BrimonHeHs! MeHee 5 3aaHuii Ousera KBau(QUKaIHOHHOTO 2 HeynoBnerBopurenbHo
JK3aMeHa

Onepatop 340 000 "KomnaHus "TeH3op"

[IOKYMEHT MOZMWUCAH 3MEKTPOHHOW MNOANUCHIO

noanncAHO ®reoy BO "PrPTY", PIPTY, KaukoBckuii tOpuit BaneHTMHOBWY, 30.07.24 14:58 MNpocTas nognucb
3aBeaytowmin MeTOﬂlquMM KabuHeToM (MSK)
®rboy BO "PrPTY", PIPTY, CasenbeBa Onbra BUKTOpoBHa, 31.07.24 10:53 MNpocTas noanucb
3aM. ampektopa PCCK «PIPTY» no YP (MSK)

YTBEPXJEHO ®rboy BO "PrPTY", PIPTY, LUuHapeBa Tamapa AntbibaeBHa, 31.07.24 12:55 Mpocras nognucb
[vpektop PCCK «PTPTY» (MSK)




