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COJEPXAHUE CTp

I[TACIIOPT ®OHJIA OLIEHOUYHbLIX MATEPUAJIOB JIUIS DK3AMEHA I10 4
I[TPOGECCUOHAJIBHOMY MOAVIJIIO

OLIEHOYHBIE MATEPUAJIBI JUUTS DK3AMEHA 110 [IPO®ECCUOHAJIILHOMY 9
MOJYJIIO

KPUTEPNU ®OPMHNPOBAHIM A OLIEHKH ITO OLIEHOYHbBIM MATEPUAJIAM 28



1. HACIIOPT ®OHJIA OHEHOYHBIX MATEPUAJIOB JIs1 DK3AMEHA
I1O IIM 05 Opranuzanus aesTeIbHOCTH MTOAYMHEHHOTO ITIepCOoHAalIa

1.1. ObaacTs NpUMeHeHHs

O1leHOYHBIE MaTepualibl pa3paboTaHbl B COOTBETCTBUH ¢ TpeboBaHusiMu DeaepaabHOro
rOCYJapCTBEHHOTO 00pa30BaTEIbHOTO CTaHIApTa CPEAHEro MnpodeccuoHalIbHOro 00pa3oBaHUs
(manee — ®I'OC CIIO) nmo crnenmansHOocTH 15.02.15 TexHomoruss MeTamuiooOpadaThIBAIONIETO

MIPOM3BOJICTBA.

OrneHouHBIE CpeJCTBa MpeHa3HA4YEeHbl JIi KOHTPOJS U OLEHKH 00pa3oBaTelIbHBIX
JOCTMKEHMM oOydaromuxcsi, ocBouBIIMX nporpammy [IM.05 Opranusanust JesTenbHOCTH

IMOJYMHEHHOI'O II€PCOHAIA.

®dopmoit arTecTanuu 1Mo npodeccuoHaTbHOMY MOJIYJIIO SIBIISIETCS SK3aMEH M0 MOJYIIIO.
Hrorom sx3ameHa SBISETCS OJHO3HAUYHOE pELIEHHE: «BUJ MPO(ECCHOHATBHOU NEeSTebHOCTH
OCBOEH», C BBICTABIICHUEM OIIEHKHU 32 paboTy, MPOJAEMOHCTPUPOBAHHYIO Ha dK3aMEHE.
1.2 ®opMbI KOHTPOJISI M OLIEHUBAHMS 3JIEMEHTOB NMPO(PecCHOHATILHOT0 MOTYJIA

Taomuna 1

DJIeMeHTBbI MOAYJIfA, IPO()ecCHOHATbHBIN
MOAYJIb

(I)OpMI:I l'[pOMC)KyTO‘[HOﬁ arrecranmuu

MJIK 05.01 ITnanupoBanue, opraHu3amus 1
yIpaBIeHHUE IEATEIBHOCTHIO TIEPCOHATIA
CTPYKTYPHOTO TTOJIPa3/ICICHUS

DK3aMeH

VYII105.01 mudpepeHInpOBaHHBIN 3a4ET
I1IT 05.01 mudpepeHInpOBaHHBIN 3a4ET
IIM 05 9K3aMeH 10 MPodeCcCHOHATBEHOMY MOIYJTIO

1.3 Pe3yibTaThl 0CBOCHUSI MOAYJIs, OJIC/KALIME IIPOBEPKe
1.3.1 IIpodeccnonaibHbie U 00IINE KOMIIETEHIIHUU

B pesynpTare KOHTpPOJS M OIEHKH IO MPOPECCHOHATBHOMY MOIYIIO0 OCYIIECTBISETCS
KOMIUIEKCHAs TPOBEPKA CIECAYIOMMX MPO(ECCHOHATBHBIX M OOIUX KOMITETEHITUH:

Tabmuma 2

IIpodeccnonaibHbie KOMIIETEHINHA

IToxa3aTenu oleHKHU pe3ynLTaTal

3aJJaHui U TCKYIIUX IJIAHOB MPCANTPUATHA. -

IIK 5.1 IlmarnpoBath AesATENHHOCTh CTPYKTYPHOTO
Mopa3eNeHNs] HA OCHOBaHUU MPOU3BOACTBEHHBIX

Brrmomnasier HOPMHUPOBaHHUE Tpyaa
PpabOTHHUKOB CTPYKTYpPHOT'O TIOpa3/ICIeHHUS;
[IpuaUMaeT ydacTie B IJIaHUPOBAHUH U
OpraHu3auy padoThl CTPYKTYPHOTO

TEXHUYECKOro 00ecreueHus JCATCIbHOCTH

TIOApa3ICICHIS
I1K5.2 Opranu3oBeIBaTh onpe/eiieHue morpedHocTet | Onpenensier  MOTPEOHOCTH — MaTepUaIbHBIX
B MaTepPHAIBHBIX pecypcax, (popMupoBaHue u pecypcos;
oopmiteHHEe UX 3aKa3a C MeJIbI0 MaTepHaIbLHO- ®opmupyer 2 oopmitsteT 3aKa3

MaTepUajbHbIX PECYPCOB;
OpraHu3syer IesITeNnbHOCTh CTPYKTYPHOTO

L Beibupaemcsa u3 nyHkma 4 paboyeli npo2pammsl NpodheccuoHaNbHO20 MOOYA
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CTPYKTYPHOT'O TIOJIpa3IeICHAS

TToIpa3ICICHIS

I1K5.3 Opranu3oBsIBaTh pabodne MecTa B
COOTBETCTBUU C TPEOOBaHUAMHU OXPaHbI TPya U
0epesINBOro MPOU3BOACTBA B COOTBETCTBHUH C
MPOU3BO/ICTBEHHBIMHU 33]Ia4aMHu.

Opranmszyer paboune MecTa COOTBETCTBEHHO
TpeOOBaHMIM OXpaHBI TPY/IA;

Opranm3yer pabodne MecTa B COOTBETCTBHU C
MTPOU3BOICTBEHHBIMHY 3a/1a4aMU;

Opranu3syer pabodrie MecTa B COOTBETCTBHH C
TEXHOJIOTUSAMH OEPEXIMBOr0 MPOU3BOICTBA

[IK 5.4KonTponupoBaTh coOM0AEHNE TEPCOHATIOM
OCHOBHBIX TpeOOBaHUI OXpaHbl TPYyAa MPU
peanu3alnuy TEXHOJIOIHYEeCKOro Ipolecca, B
COOTBETCTBHH C MPOU3BOJCTBEHHBIMH 33a4aMH.

KoHTponmupyer  coOJIOEHHE  TEPCOHAIOM
OCHOBHBIX TpPEOOBAaHUI OXpaHbl TpyJAa TPH
peanu3ali TEXHOJIOTHYECKOro IMpolecca B
COOTBETCTBHU C IMPONU3BOACTBCHHBIMU
3a/1av4aMH;

[TpoBOAUT MHCTPYKTAXK MO BBHITIOIHCHUIO
3a/IaHUi ¥ COOJTIOJICHUIO MTPABUIT TEXHUKH
0€30I1aCHOCTH M OXPaHBI TPyJia

[IK 5.5 IlpunuMaTh onepaTUBHBIE MEPBI TPU
BBISIBJICHUM OTKJIOHEHHH OT 3a/JaHHBIX TapaMeTpPOB
IUTAHOBOTO 33JaHUS IPH €0 BHIIIOJIIHEHUN
MIEPCOHAJIOM CTPYKTYPHOT'O ITOAPa3ACICHUSI.

KOHTpOHI/IpyeT ACATCIBHOCTE ITOAYMHCHHOI'O

nepcoHaia B paMKax BBITIOJTHCHU L
MMPOU3BOJACTBCHHLIX 3a1a4 Ha
TECXHOJIOTHYCCKHUX ydacCTKax

MeTaIII000pa0aTHIBAIOIINX TPON3BO/ICTB;
VyacTByeT B pellieHuH MpoOJIeMHBIX 3a/1a4,
CBSI3aHHBIX C HApYIICHHEM B paboTe
HOAYMHEHHOT 0 NIepcoHala

[IK 5.6 Pa3zpabatbiBaTh Npeio:KeHUs HA OCHOBAaHUU
aHaJIM3a OPraHU3alUU IIEPEJOBBIX IIPOU3BOJICTB 10
ONTUMU3ALNH IEATEIBHOCTH CTPYKTYPHOT O
MOJpa3/IeleHus.

Ananusupyer OpraHu3aIMOHHYIO
JeSATEIBHOCTD IEPEIOBBIX MTPOU3BOJICTB;
PazpabatsiBaer MPEIIOKEHNUS o

ONTUMH3ALMN  ACATEIBHOCTH CTPYKTYPHOT'O
MOJpa3eICHUS;

VYdacTByeT B aHaIK3¢e Mpolecca U pe3yabTaToB
JeSITEINbHOCTH MOAPa3IeIICHHS




Tabawna 3

OO01mue KOMIeTeHIUH

IokasaTe/In ONEHKH pe3y/ibTaTa’

OK 0l1. BpiOupate cmocoObl perneHust 3aaad
npodeccHoHaNbHON AesITeIbHOCTH TPUMEHUTENBHO K
pa3nMYHBIM KOHTEKCTaM

Benér momck w  aHanm3  TpeOyemoit
nHpOpPMaIH ULt OCYILECTBIICHUS
npodecCHOHaNBEHOMN JIESTENbHOCTH.

BriOupaer BapraHTBl pelieHus] OCTaBICHHBIX
3ala4  HAa  OCHOBAHMM  HMEIOLIEHCA W
BBIOpaHHOMN HHpOpMAIIH B cBOEH
poQecCHOHAIBHOMN NeATEIbHOCTH.
Pa3zpabateiBaeT u mpemnaraeT  BapUaHThI
pellieHHsT HETPUBMAJBHBIX 3aJad B CBOCH
pabore.

OK 02. OcymecTBiarh IMOHCK, aHAIN3 U
WHTEPIpPETAIN0 WHPOPMALIMKA, HEOOXOIUMOH IS
BBITIOJTHCHUS 3amaq npodeccroHaTbHON
EATEITLHOCTH

3aneicTByeT pa3inyHble MEXaHNW3Ma IOKCKa U
cHCTEeMaTU3aI[ul HHPOPMAIUH.

Ananmsupyer, BBIOMpAET ¥  CHHTE3HPYET
HEoOXOMUMYI0 HWHGOPMAITAIO IS PEIIeHUS
3aJjady M OCYILIECTBJIECHHUS IpodeccCHoHaNIbHOI
JIeSITENbHOCTH.

OK 03. IInanupoBaTh U peaan30BBIBATH COOCTBEHHOE
npodeccHoHaNBHOE U JINYHOCTHOE PA3BUTHE

Onpenensiet BEKTOP CBOETO
po)eCCUOHAIBHOTO Pa3BUTHSI.
[Tpuobperaer HEOOXOAUMBIC HABBIKA U YMEHUS

JJId OCYIIECTBJICHUA JIMYHOCTHOI'O Pa3BUTHUA U

MOBBIIIICHUST ~ YPOBHSA  NpodeccroHaTbHON
KOMIIETEHTHOCTH.
OK 04. PaGoratb B KONJIGKTHBE M KOMaHze, | YMeer  paboTtaTb B KOJJIEKTHBE U
3¢ (PeKTUBHO B3aUMOJCHCTBOBaTh C  KOJUICTAMHM, | B3aUMOJCHCTBOBaTh C IMOMYMHEHHBIMH U
PYKOBOJCTBOM, KITUEHTAMHU PYKOBOJCTBOM.
Oo6mnanaer BBICOKUMU HaBBIKAMA
KOMMYHUKALIUH.
VYyacTByeT B IpodecCHOHATEHOM OOIICHHH U
BBICTPAaUBAET HEOOXOMMEBIE
npodeccuoHaIbHBIC CBSA3U u
B3aMMOOTHOLIEHUSL.

OK 05. OcymecTBisiTh YCTHYIO H THHCbMEHHYIO
KOMMYHUKAIIMI0 Ha TOCYJIAPCTBEHHOM SI3BIKE C
y4eTOM OCOOECHHOCTEH COIMAIbHOTO M KYJIBTYPHOTO
KOHTEKCTa

['paMOTHO YCTHO M THUCHBMEHHO H3JIaraeT CBOU
MBICITH.

[Ipumensier TpaBMIIa JIEIOBOTO  JTHKETA,
JIENIOBOTO  OOIIEHUS W B3aMMOAEUCTBUSA C
MOTMMHEHHBIMU U PYKOBOJICTBOM.

OK 06. IIposBasTh TpaxIaHCKO-NATPUOTHUECKYIO
HO3UIHNIO, TEMOHCTPUPOBATh OCO3HAHHOE IOBEJCHHE

IIposiBiIsieT  aKTUBHYH)  TPaXIAaHCKYH H
NaTPUOTUYECKYIO TTO3ULUIO.

Ha OCHOBE TpPAaIWIMOHHBIX oOOIIeYenoBedecknx | JleMOHCTpuUpyeT OCO3HAHHOE IOBENEHHE MpU
LIEHHOCTEN B3aUMOJICHCTBUH C OKPY>KAIOITUM MUPOM.

OK 07. CopeilicTBOBaTh COXPAaHEHHIO OKpyXarouledl | YuacTByer B  COXpaHEHHMH  OKpYKarollen
cpenpl, pecypcocOepesKeHuIo, 3¢ GEKTUBHO | cpelpl.

JIEICTBOBATh B YPE3BbIYANHBIX CUTYALMIX

IIpumeHseT OCHOBHBIE NpPaBUJIA IOBEICHUS U
JIEHCTBUI B UPE3BBIYAMHBIX CUTyaLUsIX.

CopeiicTByer pecypcocOepeKeHITIO B
MIPOU3BOJICTBEHHOM TIpoIiecce ©  OBITOBOHU
JKH3HH.

OK 08. Hcnons3oBate cpeacrBa  (U3NIECKON
KyJBTYpBI A7l COXPAHEHUS U YKPEIUJIEHHUS 30pPOBbS B
npouecce NPoEeCCHOHATBHOW — JEATEIbHOCTH U

MoJyIep)KaHue HEOO0XOAMMOrOo YpPOBHS (U3NYECKON
IIOAT OTOBJIEHHOCTHU

VKpemisieT M COXpaHsieT CBOE 3II0pOBbE C
MOMOIIBIO (YU3UYECKOH KYJIBTYPBI.
[onnepxuBaer (u3MUECKyI0 MOATOTOBKY Ha
HEOOXOAMMOM M JIOCTaTOYHOM YpPOBHE IS
BBHITIOJTHEHHUS TMPOPECCHOHANBHBIX 3ajad U
COXpaHEHHs Ka4eCTBa 37]0POBbS.




OK 09. Ucnons3oBare

nH(QOPMAITMOHHBIC
TEXHOJIOTUHU B MPOECCUOHATBHON JACATEIbHOCTH

[Ipumenser COBpEMEHHBIE cpencTBa
KOMMYHUKAaIlAW, CBSI3W W WH(GOpPMaIFOHHBIC
TEXHOIIOTUH B CBOEH pabore.

OK 10. [Tonmp30BaThCs npodeccronanbHoi | [IpuMeHseT pasznuyHble BHIBI CIEIUAIBEHON
JOKYMEHTaruen Ha rOCy/IapCTBEHHOM W | JOKyMEHTAllkd  Ha  OTEYECTBEHHOM W
WHOCTPaHHOM SI3bIKE WHOCTPaHHOM SI3BIKAX B CBOEH
podecCHOHAIBHOM JIeSITENbHOCTH.
OK 11. [IlnanupoBaTh mOpeanpUHUMATENbCKYO | Onpenenser ATaIbI OCYLIECTBICHUS
JeATeIbHOCTh B TpodeccuoHanbHOH chepe MPeANPUHUMATENBCKON NeATEIbHOCTH.
PaspabatsiBaet Ou3HEC-TIIaH.
Ocy1ecTBIsET TOUCK HHBECTOPOB.
OrienuBaer WHBECTUIIMOHHYIO

MPUBJICKATEIIBHOCTh U PEHTA0EIBHOCTh CBOEIO
OmM3HEC-TIPOEKTA.

1.4 IlacnopT KOMIeTEeHIIM A

ITK/OK

YMeHnusi/3HAHUA

IIK 5.1 IlnanupoBath AeATEIHLHOCTD
CTPYKTYPHOT'O TTOApAa3IeICHUS Ha OCHOBAHUH
MTPON3BOJICTBEHHBIX 331aHUH M TEKYIIUX IIJIAHOB
MpEeapUATHUSL. -

TIK5.2 Opranu3oBbIBaTh ONpEAEIICHUE
noTpeOHOCTEl B MaTepHaIbHBIX pecypcax,
(dhopmupoBaHue 1 0POpPMIICHHE UX 3aKa3a C
LIEJIBI0 MaTePHAIbHO-TEXHUIECKOT 0
obecrieueHus JesITeNbHOCTH CTPYKTYPHOTO
MOJpa3ieIeHNs

[1K5.3 OpranusoBsiBaTh pabodne MecTa B
COOTBETCTBUU C TPEOOBAHMSIMU OXPaHbI TPyia U
0eperINBOro IIPOU3BOACTBA B COOTBETCTBUHU C
IIPOU3BOACTBEHHBIMH 3aJa4aMH.

IIK 5.4KoHTpOonupoBaTh COOMIOACHNE
MIEPCOHAIOM OCHOBHBIX TPeOOBaHUI OXPaHBI
TpyZa IIpU peau3aliud TEXHOJIOrHIECKOr o
npoiiecca, B COOTBETCTBUH C
MPOM3BOICTBEHHBIMH 33]JaUaMH.

IIK 5.5 IlpuHuMaTh onepaTuBHBIE MEPHI IPH
BBISIBJICHUN OTKJIOHEHU OT 3aJJaHHBIX
[IapaMeTPOB IUIAHOBOT'O 3aJJaHUs IIPU €T0
BBIIIOJIHEHUH IIEPCOHAJIOM CTPYKTYPHOIO
MOJpa3/ICIeHNUS.

[IK 5.6 Pa3zpabatbiBaTh npeiioKeHUS Ha
OCHOBaHMH aHaJIN3a OpPraHU3aI[lH1 MEPEITOBBIX
HPOU3BO/ICTB 10 ONTHMHU3ALUY JEATSIbHOCTH
CTPYKTYPHOT'O IOZIPA3/ICIICHUSI.

IIpakTHYeCcKHuii ONBIT...

IMMPOBCACHUN HUHCTPYKTaka 110 BBIIIOJIHCHHUIO
3aJaHUil W COONIONEHUIO TPaBUI  TEXHHUKH
0E30MMacHOCTH M OXPaHBI TPYA;

HOPMHUPOBaHHUHU TPyAa PaOOTHHUKOB,;

KOHTpOJIE JEeSITETbHOCTH MOTYNHEHHOT'O
nepcoHana B paMKax BBITTOJTHEHUS
MPOU3BOJACTBEHHBIX 3aJady Ha TEXHOJIOTHYECKHX
y4JacTKax MeTaui000pabaThIBAIOMINX TPOU3BO/ICTB;

COOJIIOIeHU U MIEPCOHATIOM OCHOBHBIX
TpeOOBaHMWI OXpaHbl TpyAa TpH  peau3aluu
TEXHOJIOTHYECKOTr0 IIPOLEecca B COOTBETCTBUU C
IIPOM3BOJCTBEHHBIMH 3a/la4aMy;
peleHrnn NpoOJeMHBIX 3a/1a4, CBSI3aHHBIX C
HapylIeHHeM B paboTe MOJYMHEHHOTO ePCOHAA.

Ymers...

OIpenersITh IMOTPEOHOCTh B IEpPCOHANE IS
OpraHuv3anuvu Mpou3BOJACTBCHHLIX IMTPOLECCCOB,

OLICHUBATh HaJIM4yue u HOTpe6HOCTI) B
MaTepualbHBIX  pecypcax  uid  oOecredeHus
IIPOU3BOJICTBCHHBIX 3aJ/1a4;

OpraHH30BBIBATh pabOUe MECTa B COOTBETCTBHH
C TpeOOBaHUSAMH OXpaHBl Tpyda M OepeskIHBOTrO
IIPOU3BOICTBA B COOTBETCTBHH c
MIPOU3BOICTBCHHBIMHU 33/Ia4aMH;

(dhopMUpoBaTh paboume 3ajaHUs U UHCTPYKIUH K
HHUM B COOTBCTCTBUH Cc IMPOMU3BOACTBCHHBIMU
3aJlauaMu;

pa3pabaThiBaTh TMPEIJIOKECHUS HAa OCHOBAaHUH
aHaJIM3a OpraHU3alliy TEPEIOBBIX MPOU3BOICTB II0

OINITHUMH3all1 JCATCIBHOCTH CTPYKTYPHOT'O
noApa3aciICHUA,
pacCUnTLIBATH SHCPIrCTUUCCKUC,

I/IH(bOpMaIII/IOHHBIG U MaTCpUaJIbHO-TCXHUYCCKUC
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pecypcbl B COOTBETCTBHHM C IPOU3BOICTBEHHBIMU
3a/1a4aMuy;

MPUHUMATh OIEPATHUBHBIE MEPHI MPU BBISIBJICHUU
OTKJIOHEHUU OT 3aJaHHBIX MapaMeTpPOB IJIAHOBOI'O
3alaHisl TpU €ro  BBIIOJHEHUU IEPCOHATIOM
CTPYKTYPHOI'O ITOAPA3AEICHUS.

OIPEAETATh NOTPEOHOCTD B Pa3BUTHU
po(heCCHOHANTBHBIX KOMIIETEHIIUI TOAYNHEHHOTO
IepCoOHaa Ui PELICHUs] IPOU3BOACTBEHHBIX 3aa4.

3HaTh....

OpraHU3aIHIo Tpyna CTPYKTYPHOT'O
noApasfesieHuss Ha OCHOBAHUHU IPOH3BOACTBEHHBIX
3aJaHU{ U TEKYIIUX [UIAHOB MPEATIPHSATHS;

TpeOOBaHMsI K TIEPCOHANY, IODKHOCTHBIE H
MIPOU3BOJCTBEHHBIE HHCTPYKIINH;

HOpPMHUPOBaHHE PaObOT pabOTHUKOB;

CTaHJAPTHl  NPEANPUATHHA M OpPraHU3aLUM,
npodeccHOHANbHBIE  CTAHAAPTBI,  TEXHHYECKHE
perIaMeHTsl;

OCHOBHBIC MPUYMHBI KOH(JIMKTOB, CHOCOOBI
npoUIaKTHKU CcOOeB B paboTe MOMXYHHEHHOTO
nepcoHana;

MpaBUjIa OCTAHOBKH MTPOM3BOJCTBEHHBIX 3a/ad.




2 OHEHOYHBIE MATEPHAJIBI VIS DK3AMEHA 110

MMPO®ECCHUOHAJIBHOMY MOAYJIIO

OneHoYHbIe MaTepHaJIbl JIJIst IK3aMeHa M0 NPo(ecCHOHATBLHOMY MOTYJII0

B cocraB komIuiekTa BXOAAT 3aJaHUs A SK3aMEHYEMBbIX, MaKeT JJIs dK3aMeHaTopa
(aKcmepTa) ¥ BEIOMOCTh PE3yJIbTaTOB SK3aMEHa.
3amaHus BKIIOYAIOT MPAKTUYECKUE U CUTYallMOHHBIC 3a/IaHUs

2.3.1 3axanus 1Js1 3K3aMeHyeMbIX

HucTpykuus

l.BHUMaTENnbHO TpOYMTANTE 3a/aHUE.

2.0HpeIIG.HI/ITe IIOCJICA0OBATCIIbHOCTh BBIIIOJIHCHHUA 3adaHMA.

3.Ilpuctynure K BBITOJHEHUIO 3aJaHMUS.

4. Jlns peuienus 3aaanuii Bel MokeTe BOCIIOJIB30BaThCS CIPABOYHOM JIUTEPATYPOHd,
MMEIOILIEHCS Ha CIIEIMAIBHOM CTOJIE.
MakcumanbHOe BpeMsi BBITIOJIHEHHS 3aaHusi — 4 yaca

OOGopynoBanue:
- KaIbKYJISITOP.

3asaHue BKIIIOYAET:
Yactp A

1. 3agaua

Yacte b

2. CutyanuoHHas 3aava

MakcuMaJabHOE BpE€MSH BBINOJTHEHUSA 3aJaHUSA — 4 AKAACMHUYICCKHUX Yaca.

BapuanTel 3a1aHuii 1J19 3K3aMeHa M0 NPo(ecCHOHATBHOMY MOYJII0

YacTts A

3aganue 1
Jiss 00paboTKu NeTaqu BO3MOXKHO NMPHUMEHEHHE [BYX BapHUAaHTOB TEXHOJIOIMYECKOIO
npouecca. 1-ii BapuaHT (0a30BbIi) OCHOBaH Ha NPUMEHEHHWH LUIM(OBaHUA Npu 00paboTke
MOBEPXHOCTEH JneTanu, 2-i BapuaHT (IIPOEKTUPYEMBI) OCHOBAaH Ha BHEAPEHHH TOHKOTO
TOYEHUS] Tpu 00paboTKe MoBepxHOCTeH nertanu. Omnpenenutb SKOHOMUYECKUH S(PdEKT oT
BHE/IPCHUS B IPOU3BOJICTBO MPOCKTUPYEMOTO TEXHOJIOTMYECKOr0 IIpoIiecca.

Tabmuma 1

TCXHOJIOT'MYCCKOI'0 Impouecca

— I/ICXOI[HBIG JaHHBIC OJIsd pacqéTa 3arpaT 110 CpaBHUBACMbIM BapHUaHTaM

OCHOBHBIX IIPOU3BOJACTBCHHBIX pa60q1/1x B

Ne | ITokazarenu YcnoBHoe bazoBas IIpoextupyemas
/1 0003HaYCHHE | TEXHOJIOTHSI | TEXHOJIOTHUSI
1 bamancoBass crommocth  ob6opynoBaHus, | Cos 120 60
THIC. pYO.
2 | YcraHoBieHHas MOUIHOCTh 00OpymoBaHus, | P 42 32
kBT
3 | T'omoBas HOpMa amopTu3anuoHHbIX | Ha 10 14
oTuucieHuu, %
4 | llltygnoe BpeMs 00pabOTKH Baja, MUH tir 20 12
5 Cpennsas  vacoBas  TapudHas  cTaBKa | Yep 15 15
CTaHOYHHKA, pyO/4
6 | Koopduument, yumteBatommii npemuu | Kyp 20 20
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pa3mepe % Kk TapudHOi 3apruiaTe

7 | Yucno cMeH paboTsl S 2 2

8 | 'ogoBoii 00BEM BEIITYCKa BAJIOB, MIT. N, 30000 30000

9 | Koapopunuent yuéra pomomHuTenbHOU | Kion 13 13
3apraThl, %

10 | Egusblil conmaneHbIi Haaor, % Kecn 30 30

11 | TonmoBoit 53¢ddextuBHbIi (oI paboThl | Dyo 3922 3922
000pyI0BaHUs, 4

12 | Croumocts 1 kBT*u, pyO. Con 1,0 1,0

13 | HopmartuBHbIii k03P duniuenT okynaeMoct | Ey 0,15 0,15
KalTUTATbHBIX BIOXKCHUN

3aganme 2
st 00paboTKU JeTaii BO3MOXKHO MPUMEHEHHUE JIBYX BapHaHTOB TEXHOJOTHUYECKOTO
mporecca. 1-ii BapuaHT (0a30BbI) OCHOBaH Ha NPUMEHEHWW NUTM(OBAHUS MPU 00padOTKE
MOBEPXHOCTEH Jjeranu, 2-W BapuaHT (MPOCKTHPYEMBIH) OCHOBAaH HA BHEAPECHUU TOHKOTO
TOYeHUS] Tpu 00paboTke MoBepxHOcTed neranu. OmnpeaenuTh 3KoHOMHUECKHd 3(dexT or
BHEJIPEHUS B IPOU3BOCTBO MTPOSKTUPYEMOT'0 TEXHOJIIOTHIECKOT O MpoIiecca.

Bpewms BeimonHenus 3axanus — 60 MUHYT.

Tabmuna 1 — HMcxomnele JaHHble JUis pacuéra 3aTpaT IO CPaBHUBAaEMbIM BapHaHTaM
TEXHOJIOTMUECKOr0 IIporiecca

Ne | Ilokazarenu YcnoBHoe bazoBas [IpoexTupyemas

/1 0003HAYCHUE | TEXHOJOTHSI | TEXHOJIOTHS

1 |2 3 4 B

1 | banancoBas crommocth 06opymoBaHus, ThIC. | Cos 100 65
pyo.

2 | YcraHoBIeHHass MOIIHOCTb obOopynoBanus, | P 42 32
kBT

3 | T'omoBas HOpMa amopTu3auoHHbIX | Ha 10 14
oTUMCIIeHuM, %

4 | llltydHoe Bpemsi 00pabOTKH Bajga, MHH tur 22 10

S) Cpennsii ~ vacoBast ~ TapudHas  CTaBKa | Yep 15 15
CTaHOYHHMKA, pyO/4

6 | Koopduuuent, yuuteBatommii  npemuu | Kup 20 20
OCHOBHBIX IPOM3BOJICTBEHHBIX pabouux B
pa3Mmepe % K TapudHO 3apruiaTe

7 | Yucno cMeH paboThl S 2 2

8 | I'ogoBoii 00BEM BBITYCKa BAJIOB, IIT. N, 30000 30000

9 Koapoumment  yuéra  momomHUTENbHOU | Kion 13 13
3apraThl, %

10 | ExuHbli conmanbHbli Hanor, % Kecu 30 30

11 | TonmoBoii  sddexrtuBHbE QoA  pabOTH | Dy 3922 3922
000pyI0BaHUs, U

12 | Croumocts 1 kB1*4, py0. Cou 2,0 2,0

13 | HopmaruBHbii kKO3 duEeHT okymaemoctu | Ey 0,15 0,15
KaUTAJIbHBIX BJIOXKEHUN
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3aganmue 3:
BrimonanTe aHamm3 pe3ysbTaToB JEATEILHOCTH CTPYKTYPHOTO MOApa3ICICHUs, UCIIOIb3Ys
metong SWOT.
SWOT -anaau3 pe3yJibTATOB JAeATEIHLHOCTH CTPYKTYPHOI'0 MOAPA3IeJIeHUsI

Cwibnbie ctoporbl (STRENGTHS) Henocratku (WEAKNESSES)

Bosmosxknoctu (OPPORTUNITIES) VYrpossl (THREATS)

Ilepeuens xapaxmepucmuxk, ynpasnenueckux peuwtenuii onsa nposedenus SWOT-ananuza
1. Xopoiue BO3MOKHOCTHU I BEPTUKATBHONW HHTETPAIUH.
2. Pe3kwuii pocT cipoca Ha phIHKE.
3. Ocnabnenne mo3uIui GUPM-KOHKYPEHTOB.
4. TlosiBjIeHME HOBBIX TEXHOJIOTUH.
5. CHI>KEHUE TOProBBIX 0aphepOB HA MPUBIEKATEIBHBIX PhIHKAX.
6. [To3suTHBHOE OTHOIICHWE pHIHKA K HOBOM NPOAYKIIMH WJIA HOBBIM BHUJIAM YK€
BBIMYIIEHHON MPOAYKIHUH.
7. Hanuuue Ha phIHKE MOTCHIUATBHBIX JTOMOTHUTENBHBIX TPYIIN KIUEHTOB,
HOBBIX PBIHKOB MJTU CETMEHTOB PBIHKA.
8. AnekBaTHbIe (PMHAHCOBBIE PECYPCHI.
9. Huzkue u3iepxKH.
10. BonbI1I0# OMBIT.
11. JIyymine pexksiaMHble KaMIaHUK MPOTYKIIMN KOMITAHHUH.
12. YcnemHsblil onbIT 1o pa3paboTke HOBBIX TOBAPOB.
13. [Ipu3HaHHBII TUAEP PHIHKA.
14. DpdexTuBHBII MEHEHKMEHT.
15. CobcTBeHHAst TEXHOIOTHSL.
16. YMenue uzbexarb (XoTs Obl B HEKOTOPOW Mepe) CHIIBHOTO JTAaBJICHUS CO CTOPOHBI
KOHKYpPEHTOB.
17. TIo3UTUBHBIN UMUK, CIIO)KUBIITMICS O KOMITAHUH Y TTOKYTIATEIeH
18. Xoporre TeXHOIOrMueCKHe HaBBIKH MEPCOHAIa KOMIAHHH.
19. IIpoGiteMBI ¢ TTOCTaBKAMHUCHIPhS i MATEPHAIIOB.
20. HenocraTok aeHer Ha (puHaHCHpPOBaHUE HEOOXOIUMBIX U3MEHEHUI B CTpaTEerUu.
21. HemoctaTok ympaBIeHYECKOr O TaJlaHTa U YMEHHS Y MEHEIKEPOB KOMIAHUH.
22. OTCYTCTBYET UETKOE CTPATETHUECKOE HAIPABICHUE PA3BUTHS KOMITAHHH.
23. HeynoBierBopuTenbHas OpraHU3alisi MapKETUHTOBOM JESITEIbHOCTH.
24. Huskast mpuObLTEHOCTb.
25. OTcTaBaHue B 00JIACTH MCCIICIOBAaHUI U Pa3pabOTOK.
26. OTcyTcTBHE y TEepcOHaaa KOMITAHUH OINPEICIICHHBIX CIOCOOHOCTE M HABBHIKOB B
KITIOYEBBIX O0JIACTAX AEATEIHbHOCTH.
27. Tlmoxast COBITOBASI CETh.
28. CaumkoM y3KUi aCCOPTUMEHT TIPOYKITUH.
29. Bpixo Ha PIHOK HHOCTPAHHBIX KOHKYPEHTOB.
30. 3meHeHne NOTpeOHOCTEH M BKYCOB TIOKYIATCIICH.
31. MeaneHHbIH pOCT PHIHKA.
32. HeOmaronpusiTHbie 1eMorpaduueckiue N3MEHECHHUSI.
33. YBenuueHue TpeOOBaTEIbHOCTH MOKYIIaTeIeH U ITOCTABIIMKOB.
34. Poct Haioros.
35. PocT npopaxx ToBapoB-3aMEHHUTENEH.
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3aganue 4

ITo utoram paboThl mpeanpusATHsS 3a 2 KBapTaja HEOOXOAMMO CHelaTh pPacyeTbl U
BBIBOJIbI OTHOCHUTENILHO TOJTY4YEHHOW MPHOBLIM M PEeHTa0eNbHOCTH. 3a CUET Yero MpernpusiThe
CMOIJIO YBEJIMYUTh peHTabenbHOCTh M NpuObUIb? CpaBHUTE NPHUOBUIL U PEHTAOEIBbHOCTD
IPOIYKIMU 3a JIBa KBapTaja paboThl U yKakuTe Hambosee peHTaOelbHbIM KBapTajl Ha OCHOBE
CJIEYIOINX TaHHBIX:

ITokazarens KBapTaJIbl
1 2
1.KonnuecTBo BoIymieHHOM npoaykiuu, mt | 1500 2000
2.1lena | m3menwus, pyo 60 60
3. Cebectonmocts | uzgenus, pyo 50 52
3aganue 5:

CpennerooBas cymMMa OCHOBHBIX NPOM3BOJCTBEHHBIX (oHI0B coctaBmwia 250140 ToIc.pyo.
Bemyck mponykinu B 2016 rogy coctaBmi 300150 Teic.py6. , B 2017 roxy — 350120 ThIC.pyO.
PaccunTare ¥ BBINOMHUTH aHanu3 (oHaooTnauu. Kakue QaxTopbl MO3BOIMIN MPEAIPUATHIO
MOBBICUTH BBIMYCK Ipoaykuuu B 2017 rony.

3ananue 6:
CpennerosioBasi cymMMa OCHOBHBIX MPOM3BOACTBEHHBIX (hoHIOB cocTaBuin 250140 Teic. pyo., B
TOM 4HCje akTHuBHas 4acth - 30%. Kak Biauser Takoe COOTHOIICHHE OCHOBHBIX (DOHIOB Ha
00BeM BBIITYCKaeMOW MPOAYKIUU. [IpUHATH ympaBieHYECKHWE pPEIIeHUs, HaNpaBJICHHBIE Ha
MOBBIIIEHHE O0BbeMa BBIMyCKaeMoil mpoaykiuu. IlepeyncnuTh akTUBHBIE OCHOBHBIC (DOHJBI,
HCIIOJIb3YEMbIE€ B MAIIMHOCTPOUTEIILHOM ITPOU3BOICTBE.

3aganue 7:

Jlns o6paboTku JeTanu BO3MOXKHO NPUMEHEHHE JABYX BapHUaHTOB TEXHOJIOTHYECKOTO
mporecca. 1-ii BapuaHT (0a30BbI) OCHOBaH Ha NpPUMEHEHWH HUTM(OBaHUS MPU 00pPadOTKE
MOBEPXHOCTEH JeTanu, 2-W BapuaHT (NIPOCKTHPYEMBI) OCHOBAaH Ha BHEAPEHUH TOHKOIO
TOYEHUS] TpuU 00paboTke MoBepxHOCTeH neTtanu. Omnpenenutb SKOHOMUYECKUH 3P eKT oT
BHEJIPEHUS B MPOU3BOJCTBO NPOESKTUPYEMOI'0 TEXHOJIOTHUYECKOI0 Mpoliecca.

Tabnmuua 1 — WMcxomnele naHHble i pacué€ra 3arpaT 1O CpPaBHMBAaEMbIM BapHaHTam
TEXHOJIOTMYECKOTr 0 Mpoliecca

Ne [ Ilokazarenn VYcnoBHOE bazoBas IIpoexTupy
n/n 0003HAaYCHHE | TEXHOJIOTHS | eMast
TEXHOJIOTUSI

1 2 3 4 5

1 banancoBas croumocth 060pymoBaHus, ThIC. | Cos 100 60
pyo.

2 YcTaHOBNIEHHass MOIIHOCTh OOopynoBaHus, | P 42 32
kBT

3 T'onoBas HOpMa aMmopTHU3anMoHHbIX | Ha 10 14
OTYHCICHUH, %o

4 IITyyHoe Bpemsi 00pabOTKH Bajia, MUH tiur 15 10

5 Cpennsii  uacoBas  Tapu¢Has  CTaBKa | Yep 15 15
CTaHOYHHKA, py0/d

6 Koadounment, yuuteBarommii  npemun | Kyp 20 20
OCHOBHBIX TPOM3BOJICTBEHHBIX pabodux B
pasmepe % k TapudHoii 3apruiaTe

7 Urcio cMeH paboThl S 2 2

8 I"o10BO¥ 00HEM BBIITYCKA BAJIOB, IT. N, 20000 20000
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9 Koadpdumument  yuéra  gomomHuTENbHOU | Kion 13 13
3apruiaTel, %

10 | Equnbiil conpanpHbil Hamor, % Kecn 30 30

11 |Tomoroit »ddexTuBHBIE  GOHI  pabOTHI | Dy 3922 3922
000pyI0BaHUs, 4

12 | Croumocts 1 kBT*4, py0. Con 1,0 1,0

13 | HopmartuBHblii ko3¢ dunment okymnaemoctu | Ey 0,15 0,15
KaIMATATHHBIX BJIOKCHUHN

3amanue 8:

N3 Tpex TexHnYeck: BO3MOKHBIX BapUAHTOB MEPONPUITUN TpeOyeTcs BbIOpaTh JIydIIui
IyTeM OMpeAeTeHUs] CyMMBI PUBEICHHBIX 3aTpat. Kakoit BapuaHT TpeOyeT MeHblIIle 3aTpaT U Ha
CKOJIBKO TI0 CpaBHEHMIO C ApyruMu BapuanTamu. Cymma Tekymux 3atpar C M KaluTalbHbIX

snoxennii K; E;=0,16.

Bapuant 1 2 3

C 250 TBIC. PYO. 100 TBIC. PYO. 220 TBIC. PYO.

K 150 TBIC. PYO. 216 THIC. PYO. 200 TpIC. pYO.
3aganue 9

Ha nmpeanpusitun ycranosieno 15 eguHuiy o0opyaoBaHusi, U3 HUX S5 eIMHUI] ©UMeeT Bo3zpacT 10
JeT, 3 eIUHUIBI — 5 JIeT, ocTallbHOe 00opyaoBaHue BozpacToMm 12 ser u Oonee. Heobxomumo
ONPENETUTh CPEJHHI BO3pacT 00OpyHOBaHUSA, CAENaTh BBIBOJAbI, BHECTH MPEIIOKCHHUS,
HarpaBJIeHHbIE Ha MOBbIIIEHUE Y((PEKTUBHOCTH TTPOU3BOICTBA.

3amanue 10:

Onpenenute BEpHOE COOTHOIIEHUE Pa3HOBUIHOCTEH MEHEKMEHTA U UX XapaKTEPUCTHK.
Tabnuna - XapakTepucTuKa pa3HOBUIHOCTEH MEHEKMEHTA.

HaumenoBanue BUA
MEHEHKMEHTA

XapakrepucTruka

VYipasieHue Iponu3BOACTBOM

Hmeer cBoMM OOBEKTOM TPOLECC HAYYHBIX HCCIECIOBAHMMA,
MPUKIAIHBIX pa3pabOTOK, CO3JaHUE ONBITHBIX OOpa3IloB,
BHEJPEHHE HOBUHOK B TPOU3BOJICTBO.

VYihpasineHune — MarepuanibHO-
TEXHUYECKUM OOEeCIeUeHUEM U
cObITOM

Pemaer 3amaun mombopa, pacCTaHOBKU, 00yUYEHUS, TIOBBIIICHUS
KBTI (UKAITIH pabOTHHUKOB, BBIOOpA MeTona 1704
BO3ZHArPaXJCHUS, YIYy4IIEHUs YCIOBHM Tpyaa U ObiTa
NIepCoHaIA.

ynpaBHeHI/Ie HMHHOBaLlUAIMHN

Cocrapnenue OwomkeTa U (UHAHCOBOrO IJIaHA OPTaHU3AIINH,
dbopMupOBaHUe U paclpeelieHIe JEeHEKHBIX PECypCoB, OIICHKA
TEKYIEero GUHAHCOBOTO COCTOSTHUSI.

ynpaBHeHI/Ie MapKCTHUHI'OM

OmnpezeneHue ONTUMAIBHOIO 00BEMa U CTPYKTYPBI BBIITyCKa
NPOAYKIIMH, BHJIA TEXHOJOIMH, PpAlUOHAIBHOW 3arpys3Ku,
pPacTaHOBKE HCIIOJHUTENIECH, KOHTPOJE KadyeCTBa, TEKYILEM
PYKOBOZCTBE IIEPCOHAIIOM, €TI0 CTUMYJIMPOBAHHH.

YnpasneHue nepcoHaiom

3aHumaeTcs BOIIPOCaMHU W3y4CHUS pBIHKA cObITa,
CYILIECTBYIOIIETO M TMEPCIEKTUBHOIO CIpoca Ha MPOAYKIHIO,
pa3pabOTKOM IEHOBOW MOJIMTHKH.

DUHAHCOBOE YIPABJIEHUE

Cesi3aHO ¢ mporeccoM cbopa, 0OpabOTKH M aHaIW3a JaHHBIX O
paboTe oOpraHuM3aluu, WX CPaBHCHHEM C HUCXOIHBIMH U
TJTAHOBBIMH MOKA3aTeIsIMH, orpeseNeHue pe3epBOB
VCTIOJIb30BaHMsI HIMEIOIET0Cs TTOTEHIIHAA.
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VYrpaBieHrue 3KKayHTUHTOM CoctouT B OpraHu3alud  3aKIOYEHHUS]  XO3SMCTBEHHBIX
JOrOBOPOB,  3aKYNKH, JOCTaBKA W  XPAHEHHS]  CBHIPbA,
MaTepuasoB, TOBAPOB, GOPMUPOBAHUH KaHAJIOB COBITA.

Yacte b
Cutyanus 1.

W. by3auH, ONBITHBIA POCCUMCKAM MEHEDKEp, PElINTh OpraHu3oBarh L{eHTp poccuiickon
MOJIbl B poccuiickoil rmyounke. HeGonbmoli r. Becberonck Haxonutcs B TBepckoil obnactu.
BriOpaThcst oTTyna Ha OOIIECTBEHHOM TPAHCIIOPTE MOXKHO JIMIIb JIBa pa3a B CYTKU: YTPOM
yxomut aBTtoOyc B TBepb, AHEM - moe3n a0 coceqHero ropoaka CoHkoBo. OJHUM CIIOBOM,
TUIHMYHAs poccuiickas riyouHka. OgHako uMeHHO 31ech V. by3nuH, B HenanekoM mpouuiom
COBJIAJIeNiel] CeTH CTOJMYHBIX Mara3uHoB OOyBU TMOJ TOpProBod Mapkoil «OK», pemiun
OpPTraHK30BaTh MOLIUB MOIHON OJEXKIbI.

PemuB nepexkBanuuIMpoBaThCs B MIPOAABILIA OJIEXK bl pOCCHMCKUX qu3aiiHepos, 1. By3nun
BHayajie JIOrOBOPWIICS O coTpyAaHuuectBe ¢ moneinbepoMm C. @paniy3oBoil. B Mockse
OTKpBITHI 10 Mara3uHoOB, rje IpojaeTcs pa3padoTaHHas €10 OACK1a. AHATIOTMYHbIE Mara3uHbl
ectb B I. HoBocubupcke, Exarepun6ypre, [lepmu 1 elie HECKOIBKUX POCCHUICKHX TOpOAAX.
Kpome toro, by3auH OTKpbUI MSATh Mara3uHOB, B KOTOPBIX TOPTYIOT OJIEKIIOM MOZEIbEpa
E.OctpoBckoil. Hameuaercs opranuzanus TOProBIM OJEKAOH M JAPYrMX COBPEMEHHBIX
poccuiickux crienuanucroB. Co Bcemu auszaitHepamu M. By3nuH 3akimrouaeTr JoroBop Ha ISTh
JeT, B T€YEHHE KOTOPbIX OHM HE MOTYT MPOJAaBaTh CBOU BEIIM camocToATeldbHO. LleHbl B
HOBBIX MarasMHax pacCUMTaHbl Ha MOJIOJEXb CpelHero kjacca: nmpumepHo 50-70 nmomn. 3a
OJHY BEllb.

Mo nocnennero Bpemenu M. by3nun pa3smenian 3aka3pl Ha NOMMB OJekabl B Kutae, Tam
xKe, TOe pasblie npousBoawtn o0yeBb i cetn "XK". OmgHako mpennpuHUMATETbh OBICTPO
MOHS1, UTO KU3HEHHBIN L{ukn MogHOM onexapl oueHb Man. Eciii 3aka3piBaTh XUThI IPOJAX B
Kutae, To B MockBe Mozenb MOSBUTCSA TOJIBKO 4epe3 3 HeAeld, KOrja CIpoc Ha Hee yxkKe
MOXET yrnactb. K TOMy ke KUTalCKHe MIBEUWHUKHU B MOCIEIHEE BPEMS MOBBICUIN CTOMMOCTD
cBoux ycayr Ha 20 %. Ux ¢abpuku, criocoOHble MIUTh AU3AWHEPCKYIO OIEXkKAY, B HACTOsIIEe
BpeMs 3arpy>keHbl 3aKka3aMH CO BCEro MUpa. EMHCTBEHHBINA BBIXOJ - IPOU3BOIUTH OACKIY B
Poccun.

B none 3penus U. by3auna r. BecberoHck moman ciydyailHO, Mpojake MUIEBOro KoMOMHaTa
B TBepckoit o6nactu oH oOHapykui B MHTepHeTe. B CBsI3M ¢ GaHKPOTCTBOM 3TOr0 KOMOMHATa
UHPOPMAIMIO pacchbulall apOUTpakHBI ympaBisromuii. [lokynmka wu  mepeoOopypoBaHue
npousBoAcTBa obonuuck B 1 miH. M3ommpoBanHocTh T. Becberoncka M. By3muny Tonmbko
MOMOTJIa -0TCI0JIa Ha paboTy B KpYIHbIE ropoia Hapoa He e3auT. V3 apyrux mpou3BOICTB
KOHKYPEHLIMIO IIBEHHOH (abpuke Ha MECTHOM pBIHKE Tpylda COCTaBJISIOT —TOJBKO
BUHOJZIETIBUYECKMM M  MAaclOCBIPOAEIbYECKUM 3aBOoAbl. JKemaomux ycTpoUTbCS Ha HOBOE
IPOU3BOACTBO MHOro. B OCHOBHOM 3TO J>KEHIIMHBI, J0Ji1 KOTOPBIX CpeIu OQUIHAIBLHO
3aperuCTpUpOBaHHBIX Oe3paboTHbix B Poccum Hambombmas. CpenHsis 3apaboTHas Iuiata Ha
dabpuke Ha 25 % menbiie, yem B Kurae. [l Bcex mpouieamux codeceqoBaHie OpraHu3yroT
TPEXMECSIUHbIE KYPChl KPOMKHU U IIUTHS.

By3nuH cTpouT faneko MAyUIMe IUIaHbl: PSAAOM C IPOU3BOACTBEHHBIMH ILI€XaMH OH XOYET
pPa3MECTUTh TU3aWH-IEHTP U JabOpaTOpUI0 KOMITAHUH, T/Ie OyayT TPYIAUTHCS CIEUUATUCTHI U3
Mockssel. [Insg vux WU. By3auH Bo3BOOUT HOBBIE KOMGoOpTabenbHble IepeBsHHbIE ToMma. Emy
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TaK)Ke MPUILIOCH MOCTPOUTH COOCTBEHHYIO KOTEJIbHYIO, YTOOBI HE ObITh 3aBUCUMBIM OT CHJIBHO
W3HOLIEHHOW IOPOJCKOHN TEIIIOCETH.
OTBETBHTE HA BOITPOCBI
1. K xakoMy W3 OCHOBHBIX THIIOB TIPOM3BOJICTBA [MacCOBOMY, CEPUHHOMY, EAMHUYHOMY)
MO>XHO OTHECTHM OpTraHM3allMI0 IIOIIMBAa MOJHOM OAeXKIbl B TI. Becberoncke Taepckon
obmactu?
Kakue noctonHCTBa ¥ HEAOCTATKU UMEET BHIOOP MecTa Ui JaHHOTO MPOU3BOJICTBA?
3. Hackonbko IMOKa3aTeNeH OIbIT MNPEAIPUHUMATENbCKON aesTensHocTH WM. by3auHa mid
coBpeMeHHoM Poccun?
4. Kakue cTuMyiibl MOXKHO UCIOIb30BaTh JUIsl MOTUBALIMU TPY/Aa NepcoHana?

Curyauus 2.

Kommnanust «Boctok-CepBucy — KpymHeummii B Poccun mpou3BOAWTENb CHEIOACHKIHI,
CHero0yBH U CPEJICTB MHAMBUAYAILHOM 3alIUTHI, 000pOT ee cocTaBiseT Oonee 16 MITH TOII.
Cpenu KIMEHTOB KOMITaHMH MOXHO Ha3zBaTh «['asmpom», PAO EC Poccus, «CypryrHedre-
raz». Komnanus BbIONHSET Takke 3aka3pl MuHucrepctBa 060poHbl (MuHOOOpPOHBI),
MunucrepctBa BHyTpeHHuX Jnei1 (MBJ), MunucrepctBa tpancnopra (MuHTpaHnca).
I'enepanbubiii fupektop komnanuu B. A. ['o10BHEB, Kak U 4E€TBEPO €ro KOMIIAHbOHOB, B CBOE
BpeMsi OKOHYMJI MOCKOBCKUN aBUAaLIMOHHBIA HHCTUTYT (MAW) o cnenuanbHOCTH «MHXKEHEP-
CUCTEMOTEXHUK». BO3MOXHO, KMEHHO CHCTEMHOMY MBIIUIEHHIO CBOMX MEHEKEPOB
komnanus «Boctok-CepBuc» 1 00513aHa CBOEH CTPYKTYPOI U TOCTUTHYTHIMH PE3yJIbTaTaMHu.

Bor yxe MHoro ner Bce, uto aenaer «Boctok-CepBHC», CBSI3aHO € MNPOM3BOACTBOM
cnenoaexapl. B komnanuu «Boctok-CepBUCy pelnig co3/1aTh 3aMKHYTHIM MPOU3BOACTBEHHBIN
nukia. Komnanus Hauyana 3a HEOONBIIYIO CTOMMOCTh CKYMaTh IIBeiiHbIe (aOpuKHU, MHOTHE W3
KOTOpPBIX B cepeaurne 1990-x rr. HaxoauInuch Ha TpaHu OaHKPOTCTBA.

B macrosmee Bpems xonauHr «BocTok-CepBHC» BBICTPOECH CIEAYIOLUIMM 00pa3oM:
npsianiabHO-TKankas (adpuka «KpacHblii BOCTOK» BBIITYCKaeT CypoOBBbIE XJIOMUATOOyMa)KHbBIE
TKaHU U MOJIHOCTHIO 00ECIEYNBAET ChIPHEM BOCEMb IIBEHHBIX (pabpHK, pACHOIOKEHHBIX B ICH-
TpaibHOM yacTu Poccun. /[Ba MexaHMUECKUX 3aBOJia BBITYCKAIOT PYPHUTYPY M XO3SHCTBEHHBIN
nHBeHTapb. OOyBb TPOM3BOIAT Ha emie ogHou ¢adpuke «Bocrok-Cepuca». B cocraBe
XOJIJIMHTa UMEETCS TaKKe 3aBOJI TEXHUYECKUX KOXKAHBIX U3JEIIUMN.

[TapannensHo ¢ HOpMUPOBAHHEM CETH MPOMBINUICHHBIX TPEANPHUATHI XOIJAUHT OpraHU30Bal
u cuctemy cObita. B Hacrosmiee Bpems °csa mpoaykius npeanpustuii «Boctok-CepBucay
MOCTYIAaeT Ha OOJBIION HEHTPATHHBIM CKIAIACKON KOMIUIEKC. PO3HUYHBIC MPOJaXH XOJIIHHT
OCYIIECTBIISICT Yepe3 CeTh COOCTBEHHBIX Mara3uHoB.

[IpakTiyecku cpa3zy mociie TOSIBICHHUS B COCTAaBE XONAMHra COOCTBEHHBIX MPEANpUATHN
komnanus «Boctok-CepBrc» Hayala akTUBHO CO3/1aBaTh CEeTh (DUIMAIOB — OHA HMeeT 36
IpeJCTaBUTENBCTB B Poccuu.

B cocraBe XxonaMHra ectb W INPEAUPUATHS, HENOCPEACTBEHHO HE OTHOCSIIHMECS K
IPOU3BOACTBY M COBITY crHenojexapl. Tak, 1Mo Mepe paclIMpeHHs] XOJAMHra IOCTOSHHO
BO3HHKaJIa HEOOXOJAUMOCTh B CTPOUTENBHBIX PaboTax — Ha MPEANpPUATHIX, B MarasuHax U B
opuce. [loatomy B kommanuu «BocTok-CepBUC)» MOSBUIOCH CTPOUTENBHOE MOApa3/elieHNe
«BoctokcTpoit». [Tomumo obecriedeHusi COOCTBEHHBIX HYXJ «BOCTOKCTpOW» €XKETOAHO CHACT
OKOJIO CTa OOBEKTOB CTOPOHHUM 3aKa3uuMKaM (KOTTEIKH, Mara3uHbl, PEMOHT M OTJAEIKa
3nanuit). Jlnsg Toro 4yToObl 00ECMEUHTh YCIEUIHYI0 NeSTENbHOCTh 3TOrO MOApa3eNieHus U He
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3aBUCETH OT IMOCTABIIMKOB, NPUIIIOCE HAIAAWUTH IMPOU3BOJACTBO CTPOUTCIIBHBIX MAaTCPHUAJIOB. B
YaCTHOCTHU, B COCTABC XOJAWHIA MOABHUIIMCH HNPCANPHUATHUSA, U3TOTABJIMBAIOIIUC IIJIACTUKOBBIC
OKHa, paMbl, ABCPH.

OTBETBHTE HA BOITPOCHI
1. Jlaiite 00OOIICHHYIO XapaKTEPUCTHKY XOIAMHTa — OJHOrO M3 THIIOB OpraHU3alMOHHON
CTPYKTYPBHI.
2. Hackombko Takas (opma OpraHm3alliil MPOU3BOJICTBEHHOW IESITEIHHOCTH MPEANPUITHN
OTBEYAET COBPEMEHHOMY YPOBHIO Pa3BUTHSI POCCUNCKOI 9KOHOMUKH ?
3. Kakyto ponp urpatot MeHemKepsl komnanuu «Boctok-CepBucy, MeIoIen cTabuabHbIN COBIT
MPOU3BOAUMOMN MPOAYKIIUH, B OPTraHU3ALUU €€ JESITETbHOCTH ?
4. Kakue cTUMYIIbI MOXHO UCTIOTB30BaThAJISI MOTHBAIIMYU Tpy/a Mepconana’?

Curyauus 3.

HeGonpmoit ropon bamadanoBo B Kamykckoit 007acTH 3HAKOM TOYTH BCEM JKUTEISIM
Hallleil CTpaHbl MO CIWYKaM, BBITYCKaeMbIM Ha MECTHOH crnuyeyHod ¢abpuke. B 1990-x rr.
¢dabpuka npespatmiach B 3A0 «[lnmuTcnuunpoM» ¥ MOMUMO TPaJUIIMOHHBIX CIMYEK OCBOWJIA
BBIIIYCK JIPEBECHO-BOJIOKHUCTRIX IUT (MJ®D), ucnonb3yemblx B HIPOU3BOJICTBE MeOelu.
Kommnanus «[Inurcnudamnpom» sSBiIsieTcs rpaio- U 010 HKeTo00pa3 YoM MPe A PUITHEM.

B cnoxHOI cuTyanuu oH Hales BEpHbIH BBIXOJ: CyMell OThICKaTh U yOeIUTh HHBECTOpA
- MOCKOBCKHMI MPOMBIIUIEHHBIN XONIUHT «MeTalJIONHBECT» B MEPCHEKTUBHOCTU MPOU3BOICTBA
IPOAYKLHH CBOETO NPEeINpUITHs. B pe3ynbrare XONIUHT BIOXKWI B IpeAnpuaTue 4 MiH IO
B oOMeH Ha 51 % akuwuii padpuxu.

duHaHCUpOBaHHE OMNpaBAao cebs: MoiaydyeHHble OoT «MeTalIlouH- BecTa» CpeacTBa
no3ponuin 3AO «IInmuTcnuanpom» He TOIBKO MOracUTh 3aJ0JKEHHOCTH Nepe]] 010/ HKETOM U 110
3apa0OTHOMN IJ1aTe, HO U 3HAYMTEIbHO OOHOBUTH M PACIIMPHUTH MIPOM3BOACTBO. YKe dyepe3 roj
ObLI 3aIlyIIeH COBPEMEHHBIH 11€X MO0 MPOU3BOJCTBY ApEeBECHO-CTPYKeuHbIX KT (JICII).

PykoBOACTBO XONJMHra MPEANPUHSIO MOMBITKY ONTHMHU3MPOBATH (PUHAHCOBYIO U
MapKeTUHTOBYIO0 MOMUTUKY 3AO "[lnurcnuunpom" KOHTpOJBHBIA MakeT aKIUid JaBajl KOM-
naHuu «MeTalJIOnHBECT» MOJIHOE MTPaBO HA y4yacTHE B AeaX MpeIrnpusTUs.

OnHako 3THM TONBITKM BBI3BAJIM OTYAsSHHOE COINPOTHUBIIEHUE HOBOTO PYKOBOJIUTENS
¢abpuxu. Ilo ykazanuto reHepanbHoro nupekropa H. ErepeBa u3 mnpoTokona CYETHOM
KoMuccHM  (aOpuKH 3aJHUM YHUCIOM OBUIM HCKIIOYEHBl JBE U3 4YeThIpex (QupmM,
NpEACTaBISIBIINX MHTEpEChl KoMmaHuu «MeTauionHBecT». B pesynbprare 3Toro Obut mzbpan
nosnbHbId H.ErepeBy coBeT aumpekTopoB npeanpusTvs. MOCKOBCKUX aKIIMOHEPOB OOBSBUIM
«4y’KakaMu» - MPOTHUB HUX TMOCJIEN0BAaTEIbHO HAaCTpauBalld KOJUIEKTUB mpenmpustus. Jlaxe
BOILEAIIMM B COCTaB COBETa JTUPEKTOPOB TPEM MPEACTABUTENSAM XOJIJIMHIA IE€peCTalIn
IPEOCTABIATh KaKyr0-TM00 HH(POPMAIUIO O MOJIOKEHUH JIeNl Ha MpeAnpusITud. MX He myckaroT
Ha TEPPUTOPUIO MPEATIPUATHS.

PyxoBozactBo 3A0 «IlnmuTcnuynpom» HHUIUUPOBAIIO CYAeOHYIO TSKOY O IPU3HAHUU
HE3aKOHHOW MOKYNKY KoMnaHuel «MeTasloMHBECT» KOHTPOJIbHOro nakeTa akuui. [Ipu atom
00 MHBECTULIMSIX, BIOKEHHBIX «METauIONHBECTOM» B PEKOHCTPYKLIMIO TPOU3BOJICTBA, PY-
koBoACTBO 3AO «IInurcnudrpom» NpeArnovynTaeT He BCIIOMHHATh, OOBSCHSS CBOIO TTO3ULIUIO
MIPOCTO: «UY)KaKW» HAMEPEHBI OCTaBUTh pabouux 0e3 3apaboTHOI TUIaThl, 3a0path y hadpuKu
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BCIO TPUOBLTH U JIMIIUTH 00JaCTHON Or0/KeT HamoroB. He noxkuaasch OKOHYATEIbHOTO
CyaeOHOr0 pelIeHus, pyKoBOACTBO (haOpuKu, HE OrpaHUUMBAsACH OOPHOOIT Ha IPAaBOBOM T0JIE,
JIEJIAeT BCE BO3MOXKHOE ISl SCKaIaluu
OTBETHTE HA BOITPOCHI

1. B 4YeM COCTOMT OCHOBHAas TpUYMHA KOH(MIMKTa XO3AHUCTBYIOUIMX CYOBEKTOB?

[TocrapaiiTecb 000CHOBATH MO3UIMIO KAXKION U3 CTOPOH.

2. Ha ocHoBe npuBeneHHON HH(OpMaAIIUU IOCTPONTE CXeMy KOH(IUKTA.

3. Ilepeuncinute OCHOBHBIE 3JIEMEHTHI JAHHOTO KOH(JIUKTA.

4. K xakoMy U3 OCHOBHBIX BUJIOB KOH(DIUKTOB MOKHO OTHECTU JAHHBIA KOH(IUKT?

5. Kakoit BapmaHT pemieHuss KOH()IWKTa B HAMOOJBIIEH CTENEHW MOAXOAUT IJs JaHHOU

cutyaruu?

Curyaunus 4.

B 1914 r. amepukaHckuil mpennpuHuMarenb, Biazaener «Ford Motor Co.» I'enpu @opa
YIUBUII JIEJIOBOH MUD, OOBSABUB, YTO YBEJTMYUBAET MUHUMAIIBHYIO 3apa00THYIO IUIaTy B CBOEH
KOMITaHUH BIBOE M OHA COCTaBHUT 5 JOJUI. B JIEHb — HEOBIBAIYIO IO TEM BPEMEHaM CyMMY.
Kpome Toro, oH BBeJ MpaBMIIO: €0 COTPYAHUKH 32 KKIYIO HOBYIO HJICIO MOy4Yalli JIMYHO OT
xo3sauHa euie 10 nomt. HeBaxkHO, 4TO OOJIBIIMHCTBO NPEIJIOKEHUI HE MCIIOIb30BAJIOCh, 3aTO
OCTaBIINECS BHEAPSUIUCH B MPOU3BOJICTBO M IIOMOTIIA MAJICHbKOW KOMITAHUHM BBINTH B JIACPHI
MHPOBOT0 OH3Heca.

I'. ®opn yreepxnan: «Tompko OBa cTUMyJa 3acTaBiSIIOT paboTaTh JIOAEH: JKaxaa
3apa0OTHOM IJIATHI U OOSI3HB €€ MOTEPSITHY.

OTBETBHTE HA BOITPOCBHI
1. CornacHsl 11 BbI ¢ 3TUM yTBepkaeHueM? [Touemy?
2. Kakue cTuMyIbl JOJIKEH UCIIONIb30BaTh MEHEDKEP JIUIsl MOTUBALIUK TPYJla IepcoHana’?
3. SIBnsiercs 1 3apaboTHAs I1aTa OCHOBHBIM CTHMYJIOM MOTHBAITHH?
4. KoH(IuKTHBIE CUTYallUN: TPUYUHBI, TUIIBI, TyTH BBIXOJ U3 KOH(MIUKTA.

Cutyanus 5.

Menemkepsl poccuiickoit koMnanuu «OproH» MPUHSIIA PEIICHUE HCIOIb30BaTh Pe3yIbTaThl
aTTecTalluu JJis OINpeJeNieHusT pa3Mepa MpEeMHANbHBIX, OOCYIWIM KPUTEPUH OLEHKH H
Ha3HAYWIN aTTECTAlMOHHYIO0 KoMuccuto. [locie arTectaniuu COTpYAHUKOB M IIPEMUPOBAHUS TEX,
KTO €€ YCIENIHO TMpOIes, 3HAYUTENbHO MOBBICUIIACh MX AaKTHMBHOCTH Ha coOpanusx. OHU C
TOPAOCTbI0 TOBOPWJIM O KOMIIAHUHM, Y4YacTBOBaJIM B paboTe TPy 1O MOBBILEHUIO
MIPOU3BOIUTENHHOCTH TpyAa. COKpaTHUIIOCh YHCIIO OMO3AaHUN M MPOTYJIOB, YBEIUYHIOCH KO-
YeCTBO 3asBOK, MOCTYIMHBIINX B KOMHICCHIO 110 PAllMOHATN3aTOPCKUM MPEATOKEHUSIM.

Kazamoch Obl, Bce xopomo. OpHako TNPOM3BOACTBEHHbIE I10KAa3aTeIM KOMIIAHUU HeE
W3MEHUITUCH, a CITYCTS IMOJIr0JIa TI0 HEKOTOPBIM BHUJIAM MPOMYKIIUU JaXe CHU3WINCh. UTO ke
MpOoU30NLI0? AHATU3 CUTYAllUU MTOKa3al, YTO TOMUMO O0BEKTUBHBIX MOKa3aTenen 3¢ HeKTHBHO-
CTH TpyJda B KPUTEPUU OLIEHKH COTPYIHUKOB BOIILJIO IMPUMEPHO TO K€ KOJUYECTBO BHEIIHUX
MPU3HAKOB J00pOCOBECTHOrO pabdoTHuKA. [lodTomy Hambosee cooOpa3UTENbHBIE COTPYIHUKU
MocTapaliuch HabpaTh Kak MOXKHO OOJBbIIIEe YUCIIO OAJIOB 3a «IIPABUIbHBIE» BHICKA3bIBAHUSA, A Y
TeX, KTO MO pPa3HbIM MPHYMHAM HE CUUTAI HY)KHBIM BBICTABIISITH C€OS «B JIyYIIEM BHJIEM,

MIPEKHUN UHTEPEC K J0OPOCOBECTHOM paboTe yrac.
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OTBETBTE HA BOITPOCHI
1. Kakyro MOTHBaLIMIO UCTIOIb30BAJIA OBl BbI B IAHHOW CUTYyaIuu?
2. Yto Takoe KOHTPOJb U Kakue ero (PyHKIMH U METOMbl Bhl Obl MPUMEHHIN B JAHHOM
ciyqae?
3. Kakue emie cTUMyIbI IOJKEH UCTIONB30BATh MEHEKED JIJIT MOTHBAILIMH TPyAa MepcoHaia?
4. Kakue cTUMyNBI MOXET HUCIOJIb30BaTh MEHEIKEP 71l MOTUBALIMU TPYAA MepcoHana?

Curyanus 6.

HauOonbImee unciio He3aroTHEHHBIX BAKaHCHI HA POCCUHCKOM PBIHKE B HACTOSAIIECE BpeMs -
MEHEe/DKEpBI 10 MpoAaxkaMm. YUCIEeHHOCTh 3asBOK Ha MOA00p 3THUX CHENHMAIMCTOB HMPEBBIIIAET
npeaioxeHue. 3apaboTHas 1jiaTa, KOTOPYIO Ha3Hayal0T MEHEKepaMm Mo MpojiakaM Ha Tepuoj
UCTBITATEIBHOT O CPOKa, OOBIYHO MUHUMaJIbHA. HOBUUKY IpeuiaraloT caMoCTOsTEIbHO CO3/1aTh
KIMEHTCKYIO CeTb, noiyyas 10 5 % or oobema npoaax. [lon u Bo3pacT nmpeTeHeHTa 3Ha4YeHus
HE MMEIOT, HO OH JIOJDKEH OTJINYaThCsl BBICOKOM MOTHBAIMEN U YeCTON00UEM U MpU 3TOM OBITh
a0COIOTHO PaBHOAYIIHBIM K KapbePHOMY HPOIBUKCHHIO.

Ha Bonpoc paGoroaatens: "UTo Bbl XOTUTE JIeJ1aTh Yyepes3 MATh JIeT?" 171 KaHIMAaToB B ceilii3-
MEHEe/Kepbl HEMPABUIIBHBIM CUUTAETCs OTBET: «PacTu mo ciaykeOHOM JIECTHULIE U B UTOT€ CTaTh
TeHepaJbHBIM JUpeKkTopoM». Ckopee oOpaTsT BHMMaHUE Ha TOro, KTO OTBETHT: «S1 Oymy
IPOJO/DKATh yBEIMYUBATh O0BEMBI MPOJAX Hamed mnpoxykuumy». Iloatomy pykoBoauTenu
KOMIIAaHUI WIIYT B MEPBYIO OUYEpeNb COTPYAHHUKOB, OPUECHTHPOBAHHBIX HE Ha Kapbepy, a Ha
MIOCTOSIHHBINA MOUCK HOBBIX KJIMEHTOB. OOs3aTesIbHOE YCIOBUE U HOBHYKA - TaK Ha3bIBaecMas
OpPMEHTUPOBAHHOCTh Ha KiHMeHTa. [IpomaBeny noikeH ObITh akTUBHee mokymnarens. Hyxen
CIEIHAJIUCT, TOTOBBIM «OeraTh 3a KIMEHTOM.

Ocoboe BHHMMaHue oOOpamarOT Ha JUYHBIE KadecTBa KaHAaunatoB. TpeOyrorcs
UHHUIMATUBHBIE, CTapaTelbHble M NpelJaHHble. MeHemkep MO MpoJakaM [ODKEH ObITh
KOMIIETEHTHBIM U YMEIOIIMM OCTaBUTh O cebe Xopoliee BHedarTieHue. EMy He mpocTsT
OTCYTCTBHE KOMMYHUKAaOEIbHOCTH M 00asgHusA. MeHemKepy MO TNpoJaKaM HYKHO OBITh
YCTOMYMBBIM K CTpeCCaM, OH HE€ JOJDKEH I1acoBaThb B TPYAHBIX CUTyalUsAX M Cpa3y UATH Ha
ycTynku. BakHo, 4TOObI OH XOpOIIO 3HaJd TEOPUI0 M MPAKTHKY MPOJAX B POCCUUCKHUX
ycioBusix. JKenarensHo Takxke, YTOOBI COTPYIHUK OBUT 3HAKOM C OCHOBAMH IICHXOJIOTHH, KO-
HOMHUKM M pexiaMbl. Hamnuue crenumanbHOro oOpa3oBaHus - TpeOoBaHME 00s3aTelbHOE B
(bupmax, TOPryOUMX 3JIEKTPOHUKON U CIOXKHOU ObITOBOM TexHUKOM. HyxkHO, 4TOOBI uenoBek
yMeJ BecTH Oecefy, mpuyeM He TOJbKO Ha TeXHUYeCKue TeMbl. Eciu o0cyXIaTh ¢ 3aKa3uukoM
CTaHJApTHbIE paboyKe BOIPOCHl, 3TO MOXKET BBbI3BaTh y KIMEHTa CKyKy. Celi3-meHemxkep
MOJKET J1a’k€ TOBOPUTH C KJIIMEHTOM Ha IMOCTOPOHHME TeMbl. TeM caMbIM OH OyleT HallaXUBaTh
HedopManbHBIE CBS3M M BBI3BIBATH Y KIMEHTAa YYBCTBO JOBEpHs. [J1aBHOE - KOHEUHBIN
pe3ynbTat (POCT MPOAAK).

Menemkep 1o mnpojaxkaMm JODKEH ObITh HEOPAWHAPHOW, 3alOMUHAIOIIEHCS JIMYHOCTBIO.
BaxHo, kak OH BezieT ce0s B HECTAaHIAPTHOW CUTYallMU: YMEET JIU CIIYIIaTh, HACKOIBKO OBICTPO
NPUHUMAET PELICHNE B YCIOBHUAX HelocTaTKa HH(OpMAIUH.

OTBETBHTE HA BOITPOCHI
1. Chopmynupyiite OCHOBHBIE TpeOOBaHUS, IPEABSABISIEMbIE K MEHEIKEPY.
2. [louemy 11t 3TON AESATENBHOCTH BaKHA KOMMYHUKATUBHOCTD?

18



3. Ha npumepe paboTsI ceilii3-MeHeIKepa KOMIAaHUH [0 IIPO/IaXKe KOMIIBIOTEPOB
copMynupyiTe aNropuTM KOMMYHHUKAIIMOHHOTO poriecca. Kakue 6a30Bble 371€MEHTHI 3TOT0
porecca MO)KHO OTMETHUTH?

4. B uem 3akitovaercs crienu@uka JesiTeIbHOCTH MEHEDKepa 1o MPoJaXkaM B POCCUNCKUX

YCIIOBHSIX

Curyanmus 7.

B 2021 r. o0miecTBeHHOCTH CTalla U3BECTHA UCTOPHSI, CBSI3aHHAS C XUIICHUSIMH, B KOTOPOM
Y4acCTBOBAJIM MEHEIKEphl KoMmmanuu "BomxoBckuii amomuHui". B 1IeHTpe BHUMaHHUS
OKa3aJicd UCK aKI[MOHEPOB ITOW KOMIIAaHMM IIPOTUB MEHEKEPOB. | TaBHBIM BUHOBHUKOM ObLI
TeHEpaJIbHbBIN TUPEKTOP.

Biagensnsl 3aBoga «BonxoBckuii ammoMuHui» U [IukaneBckoro ooseanuenud "I muHo3zem"
3aTesiB 00BbEIMHEHNE CBOMX IMPEANPUATHI B €IUHYIO T'PYIIy, OTHPAaBUIM Ha aTlOMUHHEBBIN
3aBOJI AyJUTOPCKYIO MpoBEpKy. PeBu3opsl BbisiBIIM HeAgocTtauy B 20 miiH. p. OJHUX TOJNBKO
mrpadoB HAJIOroBasi MHCHEKIUS NpeabsBuiIa 3aBoay Ha 47 muH. p. Okasanoch, 4TO 4acTh
CBIPbS TOCTABIISIN (PUKTUBHBIE (DUPMBI, U TIIMHO3EM Ha MPEANPUATHE TaK M HE TOCTYIIHIL.

[To manHbIM rpynmbl «MeTamuTypr», CXeMbl XHUIIEHUN BBITIISAACIN CIEIYIOIIUM 00Pa3oM.
Cuauana reHepanbHBIM aupekTop 3aBoga B. IlomoB B croBope ¢ TiaBHBIM HHXKEHEPOM
3aBbIIIAJI PACXOJHBIE KOA(PHUIIMEHTHI MCTIOIB30BAaHUS CBHIPbs JJIS MIPOM3BOICTBA ATIOMHUHUS.
[Ton oOpazoBaBuIyIOCS pPa3HUILy MEXKAY PEaTbHBIM PAcXOIOM ChIpbid M CcPabpHUKOBAHHBIM
[oKa3aTesieM TOI-MeHeIKep oQopMisT MocTaBku oT ¢upM-pantomos. Hanpumep, dupma
«Anbda», 3aperucTpupoBaHHas IO HecymecTByromeMmy azapecy B Cankrt-IlerepOypre,
BbicTaBmiia OAO «BONXOBCKUH alFOMHHHID CUET Ha OIUIATy CHIPbS, KOTOPOE SKOObI ObLIO
JoctaBieHo Ha 3aBoJl. CueT ObLT UCIPABHO OIUIAY€H, XOTS Y GupMbl «Asbday He ObLIO Aaxe
HKENE3HOJOPOKHBIX HAKIAIHBIX, MOATBEPXKIABIINX (DAKT JOCTABKU CHIPbS HAa TEPPHUTOPHUIO
3aBoja. B pesynbrare MaxvHaUMil C pealbHBIM PAacXOIOM ChIpbsi Ha 3aBOJE IOSBHUJIACH
Hey4YTeHHas MpOoayKIus, kotopyto B.ITonos nponasan takxke uepe3 Gpupmy «Amnbdayr.

Ton-mMeHemKep UCIIONB30Bal U Ipyrue cxembl BopoBcTBa. Tak, B 2020 r. ¢pupma «Momyc»
BBICTAaBHJIA 3aBOJY CUET 3a KOOI BHIMOJIHEHHBI PEMOHT 3JIEKTPOIN3EPOB Ha CyMMy Oosee 22
MJIH. p. B JeHCTBUTENBHOCTH 3Ty pabOTy BBINOJHSIM CHWJIAMHU HPEIIPUSTUS U OHO K€
¢unancupoBasio ee. BriocneacTBun Takux (GpupMm, BBIMOIHSABIIMX pabOTHI, KOTOPHIE HA CAMOM
Jiesie OCYILIECTBIISUIA COTPYAHUKH 3aBOJA, MOSBUIIOCH OUYEHb MHOTO.

Ocenbro 2001 r. coBet aupexkTopoB 3aBoAa «BonmxoBckuit amomMunamil» Beipasmi B.Ilomoy
HEZIOBEpHE U HE MPEUIOKUI eMy B «MeTallmypre» HOBYIO TOJKHOCTb. Pe3ysbTaTel IpoOBEPKU
nokazanu, 4yrto B.[lomoB, sBIAsSCH JUIIOM, BBHIMOJIHSIOUIMM YIpaBieHYECKUE (YHKIIUU
redepanbHoro aupekropa OAO «BonxoBckuil antomMuHui», B nepuoxa c aekadps 2020 mo
uioHb 2021 1. B Xoae (pUHAHCOBO-XO3SIMICTBEHHOW MAEATENBHOCTH MPEINpUATHS B LEIIX
W3BJICYCHHS] UMYIIECTBEHHBIX BBITOJ U MPEUMYIIECTB Ul TPETbUX JIUIL] BOIPEKU 3aKOHHBIM
uatepecaMm OAQO «BOJXOBCKMI aIIOMUHUI» TPUYUHUI CYIICCTBEHHBI BpEed OITOMY
IPENIPUATHIO.

OTBETBHTE HA BOITPOCBI
1.Kakue cxembl BOpOBCTBa OBUIM HCIOJIb30BaHbI TOl-MeHemkepoM OAO «BonxoBckuit
ATIOMUHHI»?
2. Kakum o0pa3zoM, Ha Balll B3I, JOJDKHBI ObUTH KOHTPOJIUPOBATH JESTENbHOCTD TOM -
MEHeDKepa COOCTBEHHUKH MPEITPUSATHS?
3.Kakum 06pazoM MOKHO ObLIO ObI 3aIIUTUTHCS OT BOPOBCTBA TOII - MEHEIKepa?
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4. Kakue cTUMYIIbI MOXET UCIIOJIb30BATh MEHEKEP JIs1 MOTUBALIMK TPYZa MepcoHana?

Curyanus 8.

Exarepuna HukomnaeBHa - MEHeKEp CTPYKTYPHOTO MOAPA3ACIECHUS B POCCUNCKON KOMITAHUH.
KomiekTuB, KOTOpBI OHa BO3TJIABISET, APYXHBIA M PpabOTOCIOCOOHBIN, 32 HCKIIOYCHHEM
OJIHOW YPE3MEPHO CIOBOOXOTIMBOM coTpyaHullbl. [lo cioBam Exarepunbsl HukonaeBHsbl, oHa
XOJIUT >KaJOBaThCs HA Hee M KOJUIET B COCEIHUE OTIEINbI U CyK0y nepconana. ['oBopur, 6yaro
K Hel MPUAUPAIOTCS, TOTOMY 4TO! XOTST OT Hee u3baBuThcs. Exarepuna HukonaeBHa cuuraer,
yro Juib! TpedyeT, 4YTOObI OHA, KaKk M JAPYrHe COTPYJHHKH, Cepbe3Hee OTHOCHJIACh K
BBINOJIHEHUIO CBOUX 0O0si3aHHOCTEeH. IloaTOMy KOrja COTpYIHHUKH MPeUIOKUIN MEHEDKEPY
nmoAyMaTh O BOBMOXKHOCTH €€ yBoJIbHeHUsI, ExaTteprna HukomaeBHa oTkazaiack. OHa CUMTAET,
YTO 3TO Hambosiee MPOCTOW, HO HE JY4YIIMHA CHOCOO pemieHus MpoOJIeMbl, peulnia IMyCTh
KOH(JIUKT IMOracHET caM co00ii.

OkcnepT mo pabore ¢ KagpaMu KOMMEHTHPYET CUTYalHUIO0 CIEAYIOUIMM 00pa3oM:
NPUBEJCHHASL BBILIE CUTYAIMsI CO3/aeT MOpalbHbIN nuckoMdopT B KoiektuBe. He Hyx)HO
CTPOUTD WUJLTIO3UH, UTO KOH(MIUKT MOXKET CAMOIUKBUIUPOBATHCS.

[lepBplii BapuaHT pemieHUs MNpoOIeMbl — aJIMUHUCTPATUBHBIA. MeHemxkepy
HEOOXOJIUMO O0paTUTHCSA K JOIDKHOCTHOM HWHCTPYKIMHM 3TOW COTPYIHUIBI U TpaBHIIaM
BHYTPEHHETO TPYAOBOT'0 paCIOPSIKA.

[lo 3akoHy pabOTHUK HMeeT NpaBO Ha OOEACHHBIA IEpepbIB U TaK HAa3bIBAEMbIE
TEXHOJIOTHUECKHE TEePEepPhIBbI, €CIM IOCTOSHHO paldoTaeT, Hampumep, C MEepCOHAIbHBIM
KomnbioTepoM. Ecnu paOoOTHHK TpaTUT BpeMs OTHbIXa AJis JKanod B ciyxOe mepcoHana -
OCHOBaHHUH /I aIMUHUCTPATUBHBIX Mep HeT. Ecnu ke OH MOoKuIaeT cBoe MecTo B pabouee
BpeMsi €3 YBaKUTEIbHBIX MPUYUH, TO MOKHO TPAKTOBATh KaK JWCLUUIUIMHAPHOE HapylIEeHHE.
Ecnu Exarepuna HukonaeBHa yBepeHa, UTO COTPYIHHUIIA OTAeNIa HEOOOCHOBAHHO MPEIbSBISET
NpeTeH3uH (pacpoCTpaHseT CBEJIEHUS O B3TNAAaX, YOSKIEHHSIX, 00 OTHOUIEHHUSX C APYTUMU
JIOIbMHU, YaCTHOW >KU3HU MEHeJKepa WIM KOJUIer Mo paboTe), HY)KHO HamHcaTh Kajloly
PYKOBOJIUTEIO KOMITAHUM M HACTAaMBAaTh HA IPUHATUU MEP aIMUHUCTPATUBHOIO XapaKTepa.

Bropoii BapuaHT - MeHe Kep BIpPaBE 03HAKOMUTHCS C JIMYHBIM JI€JIOM COTPYIHUIIBI, €€
NEpCOHAIBHBIMU JAaHHBIMH, YTO TIO3BOJMT CHAENAaTh IOJIE3HBIE BBHIBOABI 00 YpOBHE €€
nputs3aHuii. MOXHO MPEATOXKUTh COTPYIHHUIIE B MUChMEHHOW (QOpME H3I0KHUTh CBOIO
MO3UIIHIO, OJKPENnuB ee GakTamMu U aprymeHTamu. I[locie 3Toro Hy)XHO 0OCYIUTh CUTYAlIMIO B
KOJUIEKTHBE, IIPUTIIACHB PYKOBOAUTEINS CIyXObl nepcoHana. OOCyxkaeHne AOHKHO MPOXOAUTh
0e3 BhIMagOB B ueil- nubo anpec. Eciau corpynHuna yOeauTcs B HEMPABOMEPHOCTH CBOUX
NPUTSI3aHUH U %aslo0, ee MbUl YMEPUTCS U KOH(QIIMKTHAS CUTYyallUsl Pa3peLInTcs.

Tperuit BapuaHT - YBOJIbHEHUE B CIIydae, €CJIU HE IEHCTBYIOT [1Ba IIEPBBIX BApUAHTA.

OTBETBTE HA BOITPOCHI
1. K xakoMy TuIly aHOMAaJbHBIX PAOOTHUKOB MOXXHO OTHECTH COTPYAHHIYy IOJpa3jieieHus,
KoTopoe Bo3riasisieT Exatepuna Hukomnaesna?

2. Kakoil 13 BO3MOXHBIX BapHaHTOB (BKJIoYasi BapUaHT MEHEKepa) Bbl Obl BBHIOpanu?
[IpuBeauTe HEOOXOAUMBIE APIYMEHTHI.
3. Kakue cTUMyNbl MOKET HCIIOJIb30BaTh MEHEKep Il MOTUBAIIMH TPYya epcoHana’?

Curyauus 9.
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Anexkceit, 40 ner, Tpu roma paboraer OyxrantepoMm B Tunorpaduu. 3apaboTHas 1uIaTa HE
pacTer, a U OTHOUIEHMS] C MEHEKEPOM CKJIAJbIBAIOTCA HE JNydmuM oOpa3oM. [lo MHeHuro
Anekcesi, HaUaJTbHUK, HE CKpPbIBas HEJOOPOXKENaTeIbHOCTH, MTOCTOSIHHO €ro TPETHPYeT, cTapa-
€TCsl YCIIO)KHUTh €MY JKU3Hb: YTPOM JIaeT OJTHO 3aJIaHuE, BEYEPOM €ro
OTMEHSET WU TNPUIAYMBIBAET APYroe, MPOTHUBOINOJIOKHOE TOMY, 4TO mopydan. Y Auekces
CKJIaJIbIBAETCs BIIEYATIIEHUE, YTO MEHEKEPY OH HE HY)KEH, HO YBOJIbHATH €r0 HaYallbHUK HE
XOYeT.

Anekcell OKOHYMJI KypChl HAJIOTOBBIX KOHCYJIbTaHTOB. CBO€ pe3loMe IMOochUIal B pPa3HbIC
KOMIIaHUH, OJIHAKO €My Be3Jle TOBOPST, YTO OH CIIMIIKOM CHIIbHBIN npodeccuonan. Ilo cioBam
Anexcesi, B MOpaJIbHOM IUUIAHE Y HErO y»K€ CHJIbI Ha UCXO0Jle, HO YXOJIUTh C 3TOW paboThl OH HE
MOJKET, IOCKOJIbKY Ha €ro Iie4ax CeMbsl, MaJIEHbKHI peOEHOK.

DkcrnepT 1o padoTe ¢ KapaMu KOMMEHTHUPYET CUTYAIUIO CIEAYIOIUM 00pa3oM: TOBEICHNE
Anexcest TCUXOJOrd OOpa3HO HAa3bIBAIOT «CHHIPOMOM OTIOKEHHOM xu3Hu». Ecnmu ero He
yCTpanuBaeT HBIHELIHSSA CUTYyalusl Ha paboTe, HeOOXOAUMO JIEHCTBOBATD.

[Tytu pemeHust KOHGIUKTHON CUTYAIlUU MOT'YT OBIThH CJIETYIOIINMH:

1. ecin AJekcell He XodeT MeHATh paboTy, Torja pa3yMHee BCEro IMOrOBOPUTH C
MEHE/DKEpOM, BO3MOXKHO, HE B CTEHax pabodero kaOuHera, a B HepopManbHOW 0OCTaHOBKE,
paccka3aTh €My JI0XOAYHBO, YTO €r0 TPEBOXKHUT, MPEIIOKUTh Kakue-To perienus. [1o cioBam
AJekcesi, HAYaJbHUK HE XOYET PACCTaBaThCs C HUM W HCIBITHIBAET B HEM MOTPEOHOCTH. A ¢
HY>KHBIMH JTFOJTbMHU BCETJ]a CUUTAIOTCS;
HE UCKIIOYEHO, 4TO y AJleKces Ype3MEpHO 3aBbIIIEHa CAMOOIICHKAa M ero 3apaboTHas Iiara
BIIOJIHE aJIeKBaTHA 3aHMMaeMol JoKHOCTU. Eciu ke, Kak OH CUMTaeT, eMy HelOIIauyuBaloT,
3TH CBEACHHUS MOTYT CTaTh apryMEHTOM B XOJ€ TNpeACTosIeidl Oeceqpl C MEHEIKEPOM O
MOBBILICHUH 3apab0THOM MJaThl. BO3MOXKHO, pa3roBOpPBI ¢ PYKOBOJCTBOM YK€ OBLIM, HO HU K
YeMy HE MPHUBEIIH, - TTOBBIIIEHUE 3apa00THOM TIIaThI e CYUTAET HEOOOCHOBAHHBIM;
AJeKcell pacCUUTHIBAIL, YTO, OKOHYHB KYPChI HAJTOTOBBIX KOHCYJIBTAHTOB, CMOXKET MOJHATH CBOI
MaTepuaibHbI YPOBEHb, HO, €CIIU €T0 CIyXKeOHble (DYHKIIUU OCTATUCH MPEKHUMHU, BPSI JTU 3TO
oXuJaHue onpasjaaercs. B mobom ciydae, 3aHMMasCh caM00Opa30BaHUEM U MPUOOpPETask OMBIT,
YeNIOBEK CTAHOBUTCS OOJiee MPUBIIEKATENLHBIM sl paboToIaTeNeH;
Anekcero He cienyer OosThcs mepemeH. Eciu 3a Tpu roma HUYEro He HM3MEHWIOCh H
MEPCIEKTHBA BBITJISIUT BECbMa TYMAaHHOH, CKOpee BCEro, pealn30BBIBATH CBOW TOTPEOHOCTH
npungercs B apyrom mecte. M kak Obl HU TMyraiau THepeMeHbl, 0e3 ero yJacTtusi OHU He
MPOU30MTYT.

OTBETBTE HA BOITPOCHI
1. Kputnuecku olleHUTE CIOKUBIIYIOCS CUTYAIUIO U OTBETHTE HA BOMIPOC, KTO SIBJISIETCS
00BEKTOM U CyOBEKTOM KOH(IHKTA?
2. K xakoMy U3 OCHOBHBIX BHJIOB KOH()JIMKTA OTHOCHUTCS CUTYaIHs?
3. JlaiiTe oLeHKy JEHCTBUSAM KaXXI0T0 U3 yYACTHUKOB KOH(IMKTHOM CUTYAIHH.
4. Kaxoii U3 U3BECTHBIX BaM OCHOBHBIX BAPMAHTOB PEIICHUSI KOH(JIUKTOB 3/1€Ch IPUMEHUM?

Curyauus 10.

KomiekTUBHBIH BOMPOC COTPYIHHKOB: «Ham MeHemkep OOWTCS HMMIIPOBHU3AIMH, HE
JOITYCKAeT HU MAJICHINIEr0 OTKJIOHEHUSI OT HAMEYCHHOT'O TUTaHa. A €CITM YTO-TO B HAIeH pabore
HE Tak, cpa3y BIaJaeT B MAHUKY, KPUUHUT, HEPBUPYET BcexX paboTHUKOB. OH HE TONBKO HCTEPHK,
HO W Henpo(ecCHoHal - TacyeT B TPYAHBIX CHTYyaIlUsAX, OOUTCS OTBETCTBeHHOCTH. Korma
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BO3HHMKA€T Ta WM MHAs KOH(QIMKTHAs CUTyallUs, OH MEPEKJIaJbIBACT pelIeHHe NpoOIeMbl Ha
coTpyaHukoB. Ecinu ypaeTrcs ee moracuTh, 3aciIyrd IpPHCBauUBaeT cebe, €cld HEeT - OOBUHSET
NOJYUHEHHBIX. YTO fenaTh KOJJIEKTUBY B 3TOM cuTyanuun"

Bapuant orBera 1. [laHMkoBaTh M HEpPBHpPOBATh CBOMX IOJYMHEHHBIX MEHEIDKED HE
UMeeT IpaBa. JlenerupoBaHue 3ajauu WM BOIPOCAa HMOAYMHEHHOMY HE OCBOOOXKAAET €ro oT
OTBETCTBEHHOCTH 3a pe3yabTaT paboTsl. Eciiu MeHemxkep Xo4eT, 4ToObl KOJJIEKTUB paboTal 3¢-
(eKTUBHO, KaXABIH YJI€H KOMaHAbl JOJKEH 3HaTh, YTO PYKOBOIUTENb MOJCTpaxyeT H
MIOJIEPKUT €ro B CIIOXKHYIO MUHYTY. B npuBeneHHoN cutyanuu 3Toro Her. KomiekTtus qomxeH
aKTHBHO MPOTHBOJEHCTBOBATh TAKOMY IOJ0XKEHUIO jien. Hampumep, oOpaTuB BHUMaHME BBILIE-
CTOSIIIETO PYKOBOACTBA M MHPOQCOIO3HOM OpraHu3aluid Ha HE3JOpPOBYIO CHUTYalUI0 B
HoApa3eIeHUH, IOTPeOOBaTh 3aMEHbBI MEHEIKEPa.

Bapuant orBera 2. HameueHHBIH M1aH TOMKEH OBITH BBIOJIHEH JI000M IEHOU, TOITOMY
MeHeKep npaB. Beixon u3 KOH(GIUKTHOM cUTyally - €70 MPOTUBOOOPCTBYIOLIUX CTOPOH, a HE
MeHemkepa. Ha pabore HYy)KHO 3aHUMAThCA JETIOM, a He KOHQHMKTOBaTh. Ecim e KOHQIHUKT
paspemuics, TO 3TO 3aciayra MeEHEIKepa, KOTOpbIi HECET OTBETCTBEHHOCTh 3a BCE, YTO
IPOUCXOAUT B KOJUIEKTHUBE. EciIM KTO-TO U3 COTPYJHUKOB HEIOBOJIEH CIOKHUBIIMMCS
TIOJIOKEHUEM, OH MOXKET HalTH cebe Apyroe MecTo padoThl.

OTBETBTE HA BOITPOCHI
1.KT0 B naHHO# KOH(DIMKTHON CUTYyaIUH SBIISETCS OOBEKTOM M CYyOBEKTOM KOH(IUKTA?
2. Kakoiil BapuaHnt orBeta siBiisieTcst BepHbIM? OLieHUTEe KOHQIUKTHYIO CUTYaIHI0 U 000CHYHTE
CBOIO O3HIIHIO. Bac He ycTpanBaeT HU OJMH W3 ATHX BapuaHToB? Eciy 11a, TO MpeioKuTe CBOM
MyTh BBIXOJa U3 KOH(PJIUKTHON CUTYallHH.
3. K kakoil rpynne (MHIMBUAYaJIbHO-TPYNIIOBOM WM OpraHU3allMOHHOM) MOXHO OTHECTH
KOHQIMKTHYIO CUTYyaluio?
4. Kakue cTuMysbl UCHOJB3YIOTCS JUIsl MOTUBALMU TPYJa IepcoHana’?

Cutyanus 11.

1. TloaroroBbTe TmjaH  MpPOBEIEHUS  COBEUIaHMs,  coONOast  CIEYIOLIYIO
IIOCIEA0BATENBHOCTD: [JIAHUPOBAHUE COBEIIAHUSA, OpPraHM3allMsl COBELIAHUS, pa3MELICHUE U
NUTaHUE UHOTOPOJHMUX YYACTHUKOB, OCHAILlEHUE MTOMEIICHHUS, ClIe[MabHble OpraHU3allOHHbIE
MOMEHTbI, 3aBEPLICHIE COBEIIaHMs], [T0/IBEICHNE UTOI'OB COBEIAHNUS.

Tema cosemanus: Opranuzanus punnana npeanpustus B r. Jlyone (npennpustue «Pea-
KOHTPAKT»), MPOU3BOACTBO O(UCHON MeOEIH.

2. Pa3paboraiiTe «aepeBo 1enel 1 3a1a4» Ha TeMY «Y Ja4YHOE BBICTYIJIEHUEY.

3. Kakue cTuMyiibl MCIOB3YIOTCS AJI1 MOTHBALMU Tpy/a IepcoHana’?

Curyauus 12,

Bbl yTBep)kIeHBI B JIOMKHOCTHM MacTepa ydacTKa COOpKM IMEYaTHBIX IUIaT B MOMEHT,
KOIJla TaM CJO0Kuiaach Kputudeckas curyanus. Kominektus ¢ Bamu He 3HakoM. [locie cMeHsl B
KOMHaTe OT/ibIXa cobpanuch padboune. [1oAroToBbTE TE3UCHI CBOETO BBICTYIUICHUS.
1. Bame BbICTyIIJIEHHE JOKHO OBITh KPaTKUM, YETKHM, apryMEHTUPOBAHHBIM, YOE€IUTEIbHbIM,
SMOLIMOHAIILHO SIPKUM.
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2. Pazpaboraiite «mepeBo 1enedl u 3amad» Ha Temy «llepBoe BBICTYIUIGHHE HOBOTO
PYKOBOAMTENS MEPE]] KOJIIEKTUBOM.
3. Kakue ctuMynbl MCHONB3YIOTCA AJI1 MOTHUBAIIMU Tpy/a epcoHana’?

23



Oopa3zen IK3aMeHAMOHHOI0 OMJIETA 110 MOAYJII0

Paccmorpeno MPEAMETHON

IIUKJIOBOM KOMHUCCUENH .
1. Dx3aMeHanuOHHBINA OuJieT Ne 1
«TCXHOJ’IOFI/IH MaH_II/IHOCTpoeHI/IH nu

METaJIIO00P. TPOU3BOACTBAY»
no aucoummde IIM 05
ITpeacenarens KOMUCCUN

CIIEIHATHLHOCTh 15.02.15 TexHomorus MeTauI000padaTHIBAOIIIETO
MIPOU3BOJCTBA

IIporokoin ot

__Ne Kypc V rpynma TMII-51

Yacth A

1. Ha npennpuatuu ycTaHoBjieHO 15 equHuI] o0opyaoBaHMs, U3 HUX 5 eIWHULl uMeeT Bo3pacT 10 ner, 3
SAMHUIBI — 5 JIeT, ocTaibHOe oOopymoBaHue Bo3pacToM 12 jer m Oomnee. HeoOxomammo omnpenenuTh
cpeiHui Bo3pacT 000OpYyOBaHUSs, CAENATh BBIBOJIbI, BHECTH NPEIUIOKEHUS, HAIPABICHHbBIE Ha MOBBIIICHNE
3(PEeKTUBHOCTH TTPOM3BOJICTBA.

Yacte b

Bbl yTBepKAeHBI B JIODKHOCTH MacTepa ydacTka COOpKHM IMEYaTHBIX IUIaT B MOMEHT, KOTJa Tam
CJIOKMJIACh KPUTHYECCKasd CUTyaluAd. KoninextnB ¢ Bamu He 3HakoM. Ilociie cMeHBI B KOMHATe OTAbIXa
coOpanuck paboune. [1oArOTOBLTE TE3UCHI CBOETO BHICTYILJICHHUS.

1. Bamre BBICTYIJIGHHE JOJDKHO OBITh KpPaTKHM, YETKHM, apryMEHTHPOBAHHBIM, YOCTHTEIbHBIM,
SMONUMOHAIIBHO SAPKHM.

2. PaspaboraiiTe «aepeBo 1esei u 3amad» Ha Temy «[lepBoe BBICTYILUICHHE HOBOI'O PYKOBOIUTEIS MEPET
KOJUTEKTHBOM).

3. Kakue cTUMyIIbl HCHIOIB3YIOTCS JIJIST MOTHBAIMH TPYy/ia IepcoHasia’?

IIpenonaBarenu B.B. Jlynes
A.B Tpodumoa
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Kpurepuu ouenkn
OreHKa «OTIMYHOY: MPABUIBLHO BHITIOJIHEHBI BCE 3aJjaHUs, OTBETHI MOJIHbIE U 0OOCHOBAHHEIE ,
pacyeThl BHITIOJTHEHBI BEPHO, C/IeNIaH MOJHBIA 000CHOBAHHBIN aHATU3
OHCHKa «XOpomo»: 3aiaHr BBIIIOJHCHBI ITOJIHOCTHI0, MMCIOTCA HE3HAYHUTCIbHBIC HEAOUCTEI B
pellleHu  3aja4, aHalu3 He JOCTATOYHO MOJHBINA WM HEJOCTATOYHO 0OOCHOBAH.
OIICHKa «YHAOBJICTBOPUTCIIBHO»: 3a/laHH BBIIIOJIHCHBI HEC IMOJTHOCTBIO, YacTtruuHO OTCYTCTBYIOT
pelieHus1, aHaIi3 HEJJOCTaTOYCH WIIA OTCYTCTYET.
OrneHka «HEeyIOBIETBOPUTEILHOY: 3aJaHUSI HE BBIIIOIHEHBI, PELICHHUS HE BEPHBIE, aHAIIN3
OTCYTCTBYET

2.3.2 Ilaker 1uisi IK3aMeHAaTOpa

HNucTpykius

O3HaKOMBTECH C 3aJJaHUSIMU IS DK3aMEH YIOIITUXCS.

BuumarenbHO mpoyuTanTe 3a7aHue.

Onpenenure MOCIEI0BATENbHOCTh BBINOIHEHUS 3aJIaHUS.

[IpuctynuTe K BBIMOTHEHUIO 3a/IaHUSI.

Jns pemenns 3axannii Bel MoxkeTe BOCIIONB30BaThCS CIIPAaBOYHOM JIUTEPATYPOU,
MMEIoIIelics Ha CIIeIHaIbHOM CTOJIE.

MakcumanbHOe BpeMsl BBIIIOJIHEHUS 3ajaHusi — 4 yaca

Bpewmst BeIMOTHEHUST KaXKIOT0 33/IaHUsI © MAKCUMAIHFHOE BPEMsI Ha 9K3aMEH 110 MOIYITIO:
qacTh A

3amanue Nel — 2 yac.

qyactb b

3amanue No2 - 2yac.

Bcero na sx3amen 4 yaca

O~ owN -

OunenuBaemble IToka3aTe/in OLEHKH Homep u coaep:xanue
KOMIIETEHIIUH pe3yjbTaTa 3aaHus
[1K 5.1 [TnanupoBats Beimonusier HOPMHPOBaHHE | YacTh A
NeATeNbHOCTh CTPYKTypHOro | TPyAd PaboOTHHKOB | 33 1apme Nel

CTPYKTYPHOT'O TIOJIpa3/IeICHHUS;

[oJApasacineHus Ha
Apasit [IpuHumaer yuactue B

OCHOBaHHH
o IJIaHUPOBAHUHW U OpraHu3aluu

MMPOU3BOACTBCHHBIX 3aJIaHUHA pa6 OTHI CTPYKTYPHOTO

Y TEKYIINX [UIaHOB MOpa3IeNeH s

NPEAIPUATHSL. -

I1K5.2 Opranu3oBbIBaTh Omnpenensier NOTPeOHOCTH |  YacTh A

orpeeieHue norpedHocreit | MaTCPUAIBHBIX PECYPCOB, 3ananue Nel

®opmupyer 1 ohOpMIISET 3aKa3
MaTepHAIbHBIX PECYPCOB;
Opranu3syeT JesSTeNbHOCTh
obopmIIeHHE UX 3aKa3a C CTPYKTYPHOTO TIOPa3/IeIICHHsI
EJIBI0 MaTepPHATbHO-

TEXHUUYECKOro o0ecreueHus
JEATENBHOCTH CTPYKTYPHOTO
NOJpa3AeICHUs

B MaTepHajbHBIX pecypcax,
dbopmupoBanue u

I1K5.3 Opranu3oBbIBaTh Opranusyer paboune Mecta | gacTh A
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paboune MecTa B COOTBETCTBEHHO TpeOOBaHUIM 3amanue Nol

COOTBETCTBUH C OXpaHbI Tpyna,

TEBOBAHMAMH OXPAHbI Opranmsyer paboume Mmecta B | 4YacTh b
COOTBETCTBHUH c 3aganue Ne2

TpyAan 6epe)K'HHBOFO MMPpOU3BOACTBCHHBIMU

IIPOU3BOJICTBA B 3a/1a49aMu;

COOTBETCTBHUHU C Opranuzyet paboune MecTa B

IIPOU3BOICTBEHHBIMU COOTBETCTBHU C TEXHOJIOTUIMHU

3a/1auaMi. OepesxIIMBOT0 TPOM3BO/ICTBA

I1K 5.4KonTponupoBars Kourpomupyer  cobmoznenne | yqacts A

COOJTFOICHHE TIEPCOHAIOM [EpCOHATIOM OCHOBHBIX | 3anmanme Nel

OCHOBHBIX TpeOOBaHMIHA
OXpaHbl TPya MpH
peanu3au
TEXHOJIOTHYECKOTr'0 Iporiecca,
B COOTBETCTBHH C
IPON3BO/ICTBEHHBIMH
3a7a4aMH.

TpeOOBaHMIT OXPaHBI TPyJa MPH
peanu3anuyd TEXHOIOTHYECKOTO
mporecca B COOTBETCTBHH C
IIPOU3BOJACTBEHHBIMU
3a/lauaMu;

[IpoBOIUT UHCTPYKTAXK 11O
BBITIOJTHCHUIO 3aJIaHUI U
COOJIOIEHUIO TTPABHUIT TEXHUKHU
0€30ITaCHOCTH M OXPaHbI TPyAa

IIK 5.5 ITpunaumats
OIIEpaTUBHBIE MEPHI IIPU
BBISIBIICHUH OTKJIOHEHH OT
3aJlaHHBIX [1ApaMETPOB
IIJIJAHOBOT'O 3aJJaHUsl IIPU €T0
BBIIIOJIHEHUH [1IEPCOHAIIOM

CTPYKTYPHOT'O
OJpa3AcIeHUs.

Kontponmupyer  nedTenbHOCTD
MOJYMHEHHOTO0 TepcoHana B
paMKax BBIIIOJTHEHUS
MPOU3BOACTBEHHBIX 3aga4 Ha
TEXHOJIOTHYECKHIX y4acTkax
MeTaII000padaTHIBAFOIIINX
MTPOU3BOJICTB;

Y4acTByeT B pellicCHHH
MPOOJIEMHBIX 3a7a4, CBI3aHHBIX
C HapyIIIeHHEM B paboTe
MOTMMHEHHOTO MIEPCOHAIA

qacTh A
Samanue Nel

yacth b
3ananue No2

1K 5.6 Pa3pabatbiBaTh
MPEUTO’KEHNS] HA OCHOBaHUHT
aHaJM3a OpraHu3aluu
MEPEIOBBIX MPOU3BOJICTB 110
ONTUMH3AIMH JIEITEIbHOCTH

CTPYKTYPHOT'O
OJpa3AcIeHUs.

AHanu3upyer
OpraHM3aIMOHHYIO
JEeSITENbHOCTh MePEaOBBIX
MIPOU3BOCTB;

PazpabateiBaeT mpeAnoKEeHUS

M0 ONTHMHU3AIMHU JCSITEIBHOCTH
CTPYKTYPHOT'O ITO/Ipa3/ICIICHYIS;
VYyacTByeT B aHaNH3E MpoIiecca
Y Pe3yNIbTaTOB JESITEIbHOCTH
MOJIpa3/ieIeHUs

JacTth A
Samanue Nel

qgacth b
3aganue Ne2
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2.3.3 BeqomocTh pe3y/1bTaTOB 3K3aMeHa 10 NPo(pecCHOHAIBLHOMY MOIYJII0 B YACTH

Homep yuebHo# Tpymib:

KO,I[ 1 HAMMCHOBAHHUC CIICTIHMAJIBHOCTH .

OLEHKHU 001X U MPOo¢eCCHOHATBbHBIX KOMIIETEeHIH I

Kon n HaumeHoBaHue podecCuOHATbHOT0 MOAYJIs (BU1a Tpo(ecCHOHaTbHOM AeITEIIBHOCTH):

®.1.0.
9K3aMEHYIOIIET0Cs

Komnerenmuu
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Ilognucu 41eHoB PK3aMEeHAITMOHHON KOMHUCCHU:

1. / /
2. /

3. /

Hara: «__ » 20 1.

Bcero vacos

Cekpetapp yueOHON YacTu

«_» 20 T.

2 oc8oeH (He oc8oeH)
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3 KPUTEPUU ®OPMUPOBAHUSA OLNEHKH 11O OHEHOYHOMY CPEJACTBY

YHuBepcanpHas IIKala OLIEHKH 00pa30BaTEbHBIX JOCTUKCHHM.

[IponeHT pe3ynbTaTUBHOCTH

(TIpOIEHT PABUIIBLHBIX OTBETOB)

KauecTBeHnnas OLICHKA YPOBHA IMOATOTOBKHA

bann (otmeTka)

BepOanbHbIii anamor

90 -100 5 OTan4HO

75 -89 Xoporio

60— 74 3 Y I0BJICTBOPUTEIIHHO
MeHee 60 2 HeynosierBoputensHO

[IOKYMEHT MOZMWUCAH 3MEKTPOHHOW MNOANUCHIO

noanncAHO ®reoy BO "PrPTY", PIPTY, KaukoBckuii tOpuit BaneHTMHOBWY, 18.10.24 09:35 MNpocTas nognucb
3aBeaytowmnii METOANYECKM 6uHeTOM

®reoy BO "PrPTY", PrP
3aM. ampektopa PCCK «PIPTY» no YP

YTBEPXJEHO ®rboy BO "PrPTY", PIPTY, LUuHapeBa Tamapa AntbibaeBHa, 18.10.24 11:13 Mpocras nognucb
[vnpekTtop PCCK «PIPTY»

Onepatop 340 000 "KomnaHus "TeH3op"

(MSK)

, CaBenbesa Onbra BuktoposHa, 18.10.24 11:11 MNpocTas noanucb

(MSK)

(MSK)




