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1 MACIIOPT ®OH/IA OLIEHOYHBIX CPE/JICTB 10 YYEBHOM
JUCIUATIUHE

1.1 061 M e HOoJI0KEHUS

OueHoyHble cpejcTBa pa3paboTaHbl B cooTBeTcTBUM ¢ @PI'OC CIIO mno
cneuranbHocTH 38.02.013K0HOMUKA U OYXTaATEPCKUH yueT (110 OTpacasiM).

OueHo4HBIE Cpe/CTBA NpeJHa3HAYEHBbI JIJI1 KOHTPOJIA U OLeHKH 00pa30BaTe/IbHbIX
JIOCT2KEHUM ~ 00y4yallUXCs, OCBOMBIUMX  NpOrpaMMy  y4eOHOW  JAUCLHUIJIMHBI
«MeHeaKMEeHT».

OueHo4yHbIE CpeJCTBa BKJIIOYAOT KOHTPOJIbHble MaTepuasbl [JI INpOBeJeHHUs
IPOMEeXXyTO4YHOM aTTecTauru B popMe JuddepeHIMPOBAHHOIO 3a4€Ta.

Obyyaromuiica Jo/oKeH BaaZileTb COOPMUPOBAHHBIMM  KOMIIETEHLUSMU B
cootrBeTcTBUM ¢ PI'OC CIIO, yue6HBIM MJIaHOM:

OK 03. I[lnaHupoBaTh W pealn30BbIBaTb COOCTBEHHOE NpOodecCuOHa/JbHOE U
JIMYHOCTHOE pa3BUTHe, NpeJINpUHUMATENbCKYI0 [AeATeJbHOCTh B NpPodeccuoHaJIbHOU
chepe, UCNOIb30BAaTh 3HAHUSA MO NPABOBOM M PHUHAHCOBON rPaMOTHOCTH B Pa3/IMYHbIX
’KU3HEHHBIX CUTyaLUfX;

OK 04. 3pdexTuBHO B3aMMOAENUCTBOBAThL U pab0TaTh B KOJIJIEKTUBE U KOMaH/E;

OK 05. OcyulecTBasaTh YCTHYO W IHMCbMEHHYH0 KOMMYHHUKALUIO Ha
rocylapcTBeHHOM f3bIke Poccuiickon Pefiepaliuu ¢ y4eTOM OCOOEHHOCTEHN COLMAIbHOIO
Y KYJIbTYPHOTI'O KOHTEKCTa;

OK 06. IIposaBaATh IpaXKAaHCKO-NAaTPUOTHUYECKYI0 MO3ULMI0, JEeMOHCTPUPOBATH
OCO3HaHHOe MOBeJleHHe Ha OCHOBE TPAJAMLHMOHHBIX POCCUMCKUX [yXOBHO-HPABCTBEHHbIX
LIeHHOCTeW, B TOM 4YMCIe C y4eTOM TapMOHHM3aUUM MEeXHALMOHAJbHBIX U
MEXpPEeJUrMO3HbIX  OTHOLUEHHWH, MPUMEHATb  CTaHAApPTbl AHTHUKOPPYNLHOHHOTO
NOBeJIeHUS;

[IK4.7 IIlpoBOAUTH MOHUTOPUHI YCTPAaHEHUA MeEHEeIXKMEHTOM BbIABJIEHHbIX
HapylleHWH, HelOCTaTKOB U PUCKOB.

B pe3yjabTaTe OCBO€HUA ANCHUIIJINHDBI O6y‘laIOLLlPII>'ICH AO0JIXKEH YMETD!

ornepupoBaTb OCHOBHBIMHU INIOHATHUAMMA U KaTErOpUAMH MEHEJXXMEHTa,;

MJIAHUPOBATh U OPTAaHMU30BbIBATb PA0OTY MO pa3/ie/eHus;

IPOEKTUPOBATh OPraHU3alMOHHbIE CTPYKTYPHI YIIpaBJIeHUS;

— NpPUMEHATb B NpodecCUOHA/bHOU [JIeATeJbHOCTM NpPHUEMbl U  METO/bI
3pdeKTUBHOIO /1€J10BOT0 OOIIEeHHS;

— MNpUHUMATb 3QPeKTHUBHbIE PelLlleHH s, UCI0JIb3Ys CUCTEMY METO/0B yIIPaBJIEHUS;

B pe3ysibTaTe 0CBOEHHUS JUCIUIJIMHBI 00YYaIOUIAICSA OPKEH 3HATD:

— CYLHOCTb Y XapaKTepHble YepThbl COBPEMEHHOI0 MeHe/P)KMEHTAa, UCTOPUI0 €ro
pa3BUTHUS;

— ¢dakTopbl BHELIHEW U BHYTPEHHEHN Cpe/ibl OpraHU3aluy;

— OCHOBHble BH/JIbl OpPTraHU3AlMOHHBIX CTPYKTYp, NPUHLMUIbLI W MOpaBUIA HX

NpPOEKTUPOBAHUS;
— TMpolecc NPUHATHUSA U peaju3al iy ypaBjeHYeCKUX pelleHu;



- CIJYHKLLI/II/I MEHe/JKMEHTaAa B prHO‘{HOﬁ 9KOHOMHKE:
IJIaHUPOBaHME,

CyObeKTa;

MOTHUBALIMIO W KOHTPOJIb [AeATEJIbHOCTH

— CHUCTEMY METOA OB yIIpaBJIEHHUA;

— BHAbI YIIPpAaBJIE€HYE€CKUX peIJ_IeHI/Iﬁ N MEeTOAbl UX IPUHATHA,

— CTHWJIM YIIpaBJIEHHUA,

— CYHWHOCTb ¥ OCHOBHBIE€ BHU/IbI KOMMYHI/IKaL[I/If/'I;

OpraHru3anmio,
JKOHOMMHYECKOT'O

— 0COGEeHHOCTH OpraHM3aluy yrnpaBjaeHus B QUHAHCOBBIX YYPeXIeHHUIX.

1.2 PesysabTaThbl

OCBOEHMS JMCLUIUIMHBI, MNOJJexalue
PacnpepeieHne o eHUBaHMsI Pe3yJIbTATOB 06y4YeHMsI 110 BUAAM KOHTPOJIS

NpoOBepKe.

BI/IA]:I aTrTeCcTainuu

Pe3sysibTaThl
o0y4yeHUsd OcHOBHbIE IOKa3aTeJ/Iu OLeHKH Texymuii | [IpoMexyTouHa
(ocBOEeHHBIE, yMeHUH], pe3y/bTaToOB KOHTPOJIb | 1 aTTecTauys
yCBOEHHbIEe 3HAHMs)
Y 1 onepupoBaTh — HCI0JIb30BaHHUE MOHATHUSA 00BEKT,
OCHOBHBIMU Cy0beKT, PYHKIUH, BU/IbI,
HOHATUSIMH U METO/Ibl U IPUHIUIIBI + *
KaTeropusiMu MeHe/PKMeHTa
MeHe/PKMeHTa
Y2 nsianvpoBaTh U — pa3paboTKa CTpaTeruyecKux
OpraHU30BbIBATh HamnpaBJIEHUH Pa3BUTUS
paboTy nozpaszesieHus OpraHU3al U
— ¢dopMysMpoBaHHe MUCCHUU U N +
neJsen
— opraHu3anuys paboTsl AJd
JIOCTHKEeHUS TOCTaBJIEHHBIX
nejen
Y3 npoekTupoBaTh — omnpegeseHue 3GPeKTUBHOCTU
opraHu3alMoOHHbIE MCI0JIb30BaHUA THUINA
CTPYKTYPBbI OpraHM3alMOHHOMN CTPYKTYPHI
ynpaBJieHUs ynpaBJieHus] KOHKpEeTHOMN
opraHu3sanueu;
— ompejesieHUE JOCTOUHCTB U
HeJJ0CTaTKOB OpraHU3alMOHHbIX
CTPYKTYP yIIpaBJieHUs
+ +

opraHusanuel, CTpyKTYPHBIM
nojpaszeneHneM

— omnpejeJieHre OCHOBHBIX
COCTaBJISIIOLIUX CUCTEMbI
yIpaBJieHUs OpraHu3alue;

— OINuCaHHe BO3JeNCTBUSA
dbakTOpoB cpe/bl Ha
JleTeJIbHOCTb OpraHU3aIuH.

Y4 npyumeHATH B

— BbI60p NNpHeMoB JeJI0OBOro
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npodeccuoHaIbHOU
JlesITeJIbHOCTH NPUEMbI
Y MeTO/bl

3¢ PeKTUBHOTO
JeJIOBOTO OOILIIeHHUS

0011eHUd

JIeMOHCTpAI¥si HABbIKOB
3peKTUBHON KOMMYHUKALIUU
MCII0JIb30BaHUE PA3JIMUHBIX
CTUWJIeH yIpaBJIeHUs
KOJIJIEKTUBOM.

Y5 npyuHUMaThb
3ddeKkTHBHBIE
pelleHus, UCTI0JIb3YS
CUCTEMY METO/I0B
yIpaBJIeHUs

BbIOOP METO/,0B JUAaTHOCTHUKH,
pelleHrs ynpaBJeHYeCKUX
npobJsem;

MCII0JIb30BaHHE PAa3JIMYHbIX
METO/I0B yIIpaBJIeHUs
opraHusanuen

3 1 cylHOCTDb U
XapaKTepHbIe YePThI
COBPEMEHHOT0
MEeHe/)KMEHTA,
HCTOPHIO €r0 Pa3BUTUS

JlaeT onpejieJileHUe OCHOBHBIX
MOHSITUN MeHe[KMEHTa;
nepevyuc/jieHue OCHOBHbIX 3TAMOB
CTAHOBJIEHUSI MEHEI)KMEHTA;
pacKpbITHE COZlEePKaHUS
KJIaCCU4€eCKOTro, I0BeeHYeCKOoro,
KOJINYECTBEHHOT 0, COBPEMEHHOT0
N0 X0/a K YIIpPaBJIEHHUIO;
pacKpbITHE 0COOEHHOCTEN
POCCUHCKOrO MEHE)KMEHTa

32 pakTophl BHEIIHEHN
Y BHYTPEHHEU cpejibl
OpraHusanuu

JlaeT MOHATHE «Cpena
OpraHU3aLUn»;

nepevyucieHre GpakTOpPOB MUKpPO-
U MaKpoCpeJbl;

pacKpbITHE BJAUSAHHS GAKTOPOB
BHEIIIHEN U BHYTPEHHEHN Cpe/ibl
Ha Ipolecc U pe3yabTaT
JlesITeJIbHOCTH OpraHu3aluu

33 ocHOBHBIE BU/IbI
OpraHM13anMOHHbIX
CTPYKTYP, NPUHLIUIIBI U
npaBUJIa UX
NPOEKTHUPOBAHHUA

JlaeT MOHsITUE
«OpraHu3alMOHHas CTPYKTYypa
yIpaBJIEHUS»;

omnpejesieHUe BUa
OpraHM3alMOHHOMN CTPYKTYPHI
yIpaBJeHuS;

BbIsIBJIEHUE JJOCTOMHCTB U
HeJJ0CTaTKOB OpraHU3alMOHHbIX
CTPYKTYD yIIpaBJIeHHUS;
pacKpbITHE OCHOBHBIX
NPUHLMUIIOB OCTPOEHUS
OpTraHU3aLUOHHBIX CTPYKTYP
yIpaBJIEHUS;

IPUBOAUT NNPUMeEPHI
OpraHM3alMOHHBIX CTPYKTYP
yIpaBJieHUsI 6aHKOBCKUMHU
yUYpeXAEHUAMHU

34 npouecc NpUHATHUSA
Y peaju3anuu
yIpaBJIeHYECKHUX

JlaeT MOHSTHE «YIpaBJeHYeCKoe
pelieHue»;
nepeyucjeHue TpeboBaHUM K
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pelieHuin NPUHATUIO0 3O PEKTUBHBIX
yIpaBJIEHUYECKUX pelIeHUH;
pacKpbITHE CYLUIHOCTU OCHOBHBIX
3TanoB NPUHATHUSA
yIpaBJIeHYECKHUX pellleHUi

35 pyHKIHMMU

MEeHEeJXMEHTa B

PBIHOYHOW 3KOHOMHUKE:

nepevyucaeHre OCHOBHBIX
byHKLMH ynpaBJeHUs;

OpraHu3aluio, pacKpbITHE CYLIHOCTU QYHKIUK

IJIAaHUPOBaHMUE, yIpaBJeHUS;

MOTHUBALMIO U omnpesiesieHHe B3aUMOCBAI3U U

KOHTpPOJIb B3aMMOO0OYCJIOBJIEHHOCTHU

JleITeJIbHOCTH OCHOBHBIX QYHKIIUH

3KOHOMHYECKOro MeHe/P)KMeHTa

cybbeKTa

36 cucTeMy MeTO/Z0B JlaeT ornpejesieHue MOHATUIO

ynpaBJieHUs «METO/bI YIIPaBJIEHUS»;
pacKpbITHE CYLHOCTH OCHOBHBIX
rpynn MeToZ0B yIpaBJieHUs
OopraHu3salueu;
onpejesieHUe JOCTOUHCTB U
HeJl0CTaTKOB METO/I0B
yIpaBJIeHUs OpraHu3anuen

37 BUAbI KJacCUPpUIIUPYET BU/IbI

yHpaBJIeHUYECKUX yIpaBJIeHUYECKUX pELIEeHUH;

pelleHrui ¥ METOAbI UX
NPUHATUA

nepeyucieHue U pacCKpbITUE
0COOEHHOCTEN MeTO/10B
NPUHSATUSA yIIpaBJIeHYeCKUX
pelieHuin

38 cTuau ynpaBJieHUs

JlaeT MOHATHUE KCTUJIb
yIpaBJIeHUA»;

pacKpbITHe CoZlepKaHUA
OCHOBHBIX CTHUJIEH yIIPpABJIEHUSA
onpejeJsieHHe JOCTOUHCTB U
HeJI0CTATKOB pa3JIMYHbIX CTUJIEN
yIpaBJIeHUs

39 cyuHOCTb U
OCHOBHbIE BH/Ibl
KOMMYHMUKAL LN

JlaeT MOHSATHE KKOMMYHUKAIUASAY;
pPacKpbITHE COEPXKAHUS
OCHOBHBIX BH/IOB, 3TAIlOB
KOMMYHUKAIIMOHHOTO MPOIecca;
IPUBOJUT MPHUMEPDI
HeaQPEeKTUBHBIX
KOMMYHHUKaLAH;

yCTAHOBJIEHHUE IPUYHH
BO3HUKHOBEHHUS
KOMMYHHWKAIIMOHHBIX 6apbepPOB







2 CIIEDUPUKALIUA OLEHOYHBIX CPEACTB

JUI TeKyIlero KOHTPOJISI HCIOJb3YeTCA: ONnpoc, mecmuposaHue, OYeHKd
8bIN0JIHEHUS,, KOHMPOIbHbLIX pA60OM, OYeHKd camMocmosimebHOU pabomul u dpyaue.
®opmoit NpoMeKYTOYHOM aTTeCTallUU ABASAITC: dugppepeHyupo8aHHbIll 3auem.

3 MATEPHUAJIBI U1 IPOMEXKYTOYHOWM ATTECTALIVH 110 YYEBHOIA
JUCLIMIIMHE

[IpenMeTOM OLEHKH SBJSIOTCI YMeHUs UM 3HaHUA. KoHTposb U oOljeHKa
OCYLLECTBJISIOTCS C UCIIOJIb30BAHUEM CJIeAYI0IMX GOPM U METOOB:

- iudpdepeHIMPOBaHHbIN 3a4eT.

[IpoMexxyTo4yHast aTTecTaln sl NPOBOJUTCA B /iBa 3Tana:

1 TeopeTuueckuil - B popMe TECTUPOBAHMUS;

2 MpaKTUYECKUH — pellleHHe MPAKTUYeCKOW CUTyalUH.

KosinuecTBO BapraHTOB /1151 o0y4yaromuxcs — 1

KosinyectBo 3aganui — 1

Bpems BbINOJIHEHUS - 45 MUHYT.

YcoBUS BBINOJIHEHUST: KAOWHET, 33/IaHUs B BU/Jle TeCTa.

MHCTpyKLMs 0 BhINOJIHEHUIO TecTa (o6pasen):

O6yyawliemMycss HeoO6XOJMMO BBINOJHUTb OJAWH BapUaHT TECTOBOrO 3aJaHUs,
cocrosiiero W3 15 BompocoB. 3azaHHs HeOOXOJAMMO BBINOJHATH B 33JaHHOU
N0C/Je/loBaTe/bHOCTH, He 3abyJbTe yKa3aTb HoMep 3aZaHus. [locse BbINOJHEHUS
TEOPeTUYECKOTO 3a/JaHus pellaeTcs NpaKTUiecKas CUTyalUsl.

BOl'lpOCbI AJIA MIOATOTOBKH K /Il/l(l)(l)epeH].(l/IPOBaHHOMy 3adyeTy

CylHOCTb ¥ cofiepkaHue ynpaBjeHus. Cyo'beKTbl U 00'bEKTHI YIIPaBJIeHHS.
OnpepesieHue U CYLHOCTb MeHE/[)KMEHTa

Tunel opraHusanyi.

OcHOBHbIE IOJX0/ibl B TEOPUHU yIIPABJIEHUS.

[IpyHUMIIBI yIpaBJIEHUS.

OcHOBHBIE IIKOJIbl HAYKH YIIPaBJIEHUSI.

MeHemxep U ero poJib B OpraHU3alUH.

JlesiernpoBaHre NOJITHOMOYMM, IOHATHS, BUAbI TOJTHOMOYUH.

O O Ul b W

9 CpaBHUTEJIbHbIE 0COOEHHOCTU MOJieJie MeHe>KMeHTa. AMEpPUKaHCKas U SITOHCKast
10 Mozenu MeHeAKMeEHTa.

11 CymHocTb U KJaccudukanus GyHKIUN yIpaBaeHUs.

12 JKoHOMMYECKHE MeTO/ bl MEHEXKMEHTA.

13 AgMuHUCTpaTHUBHBIe (OpraHU3alMOHHO-PACIOPAAUTENbHbIE) METO/ bl MEHEI)KMEHTA
14 Couua/ibHO-IICUXOJIOTUYECKHE METO/Ibl MEHEXKMEeHTa

15 Oyukiyga koHTpoJis. TexHooruss KOHTPoJIs. TpeGoBaHUsI — KPpUTEPHUU KOHTPOJIAL.

16 OpraHusanus Kak 00'beKT yIpaBJeHHUSl.

17 ®axTophl BHEIIHEN cpe/ibl MPeANPUSTUSL.
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18 d®akTopbl BHYTpEHHEN Cpesibl NPeANPUATHUS.

19 MoTuBalus JesTeJbHOCTH YeJ0BeKa.

20 CopeprkaTesibHble TEOPUU MOTHUBALUU.

21 IlpoueccyasibHble TEOPUHA MOTHUBALUH.

22 TlnaHvpoBaHUe ¥ OpraHU3alus Kak QYHKIUU yIIpaBJIeHHUs.

23 YnpaBJ/ieHUYeCKUe pelleHUs: IOHATHe, KJacCupuKanus.

24 Tlpouecc NpUHATHUS YIpaBJeHYECKHUX PellleHU M.

25 Mopenu ¥ MeToAbl NPUHSATHSA YIIPpaBJIeHYECKUX pelleHUH.

26 CywHOCTBb CTpaTerun4eckoro ynpasyeHusd. [[penMyiiecTBa U HeZJOCTaTKHU.

27 llpouecc cTpaTerndyeckoro nNJIaHMpoOBaHUA. JTallbl IpoLecca.

28 KoMMyHUKanyy B yripaB/jieHUU. TUIbl OpraHU3allMOHHBIX KOMMYHHUKALUH.

29 KoMMyHMKallMOHHbIE CTUJIM B yIpaBjeHUU. HeBepbOaibHasi KOMMYHUKALMS.

30 KoMMyHUKaTUBHBIN NpOLECC B yIIpaBJeHUU. BUibl ceTell KOMMYHHUKaLAM.

31 CywHocTb BacTU. UCTOYHUKU BJIACTHU B OpraHU3alyHu.

32 JIugepctBo. TUnbl OTHOLIEHUN JIUAEPCTRA.

33 CywmHOCTb ynpaBJIeHYeCKOT0 KOHTPOJIS, er0 BUJbI.

34 3Jrtamnsbl nporecca KOHTPoJIA. BHEIIHWN U BHYTPEHHUN KOHTPOJIb.

35 Ilpuposa ¥ npuYUHBbI KOHPJUKTOB.

36 Tunbl KOHPJIUKTOB.

37 MeTo/bl ynpaByieHUs KOHGAUKTOM. CTU/IM pa3pelieHus MeXJINYHOCTHbBIX
KOHQJIMKTOB.

38 YnpaBseHue nepcoHasoM, PYHKIIMU U KaTErOPUU pabOTHUKOB.

39 CywHOCTb OpraHU3aLMOHHOMU KyJIbTYpbl. DYHKIUH.

40 Knaccudukauusa opraHu3anioOHHOU KyJIbTYpBbI.

41 CTWav pyKOBOJCTBA.

42 OCHOBHbIE THIBI CTPYKTYP yIPaBJIEHUS], UX JOCTOMHCTBA U HeJ,OCTATKHU.

43 IloHdaTHe, BUAbI U 3TAIBI [,eJI0BOM Kapbepou.

44 3pdeKTUBHOCTD yIpaBJIEHUS.

45 YnpaBJieHUe JeJI0BOM Kapbepou

3ajaHuA B TeCTOBOM popMe AJ19 KOHTPOJIA 3HAHUU TEOPUU MEeHeJKMeHTa
BapuaHT I

UHcTpykuusa: BeibepuTe oAMH mnpaBuibHbIM OTBeT. OJWH TpaBUIBHBIA OTBET
COOTBETCTByeT 1 6asny.

Bonpoc Ne 1

Kak coOoTHOCATCS MOHATUS «yTIpaBJeHUE» U KMEHEP)KMEHT»:
BapuaHTbI OTBETOB

1 mnonATHE «MEeHeIKMEHT» LIUpE;

2 TOHSITUE «yNpaBJEHUE» LIUPE;

3 NOHATUS «KMEHEKMEHT» U «yIpaBJieHHue» UIEHTUUHBI;

4 TOHATHE «yNpaBJeHUEe» ABJISAETCA O0jiee Y3KHUM.

Bonpoc Ne 2

MeHe>)KMEeHT KaK yMeHUe, TaJIaHT YIIPaBJaATh JIIOJAbMU IPU3HAETCH:
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BapuaHTBI OTBETOB:

1 wucKyccTBOM;

2 1mpoueccom;

3  ¢yHKUUen;

4 anmapaToM ynpaBJieHUS.

Bonpoc Ne 3

K BHelIHel cpefie npeANpUATHSA OTHOCATCS:

BapyaHTBI OTBETOB:

1 3akoHbI, MHOIALKS, HAJI0T0006/10KEHE

2 CTPYKTypa npejlpUATUS, KOHKYPEHTDI, IOCTABLIUKHU
3 UeJu NpeAnpUAaTUd, HAJIOTH, 3aKOHOAATeJIbCTBO

Bonpoc Ne 4

KpaTkocpo4yHas cTpaTerus, liary o HalpaBJIEHUI0 peasii3aliu CTPaTeruyecKoro njaaHa
BapyaHTBI OTBETOB:

1 crpaTterus

2 Muccud

3 TaKTHKa

Bonpoc Ne 5

O kakux MOTpPebHOCTAX HAeT pedb: «B Hauasme 19 Beka Pobept OyaH, mpoBoAs CBOH
3HAMEHUTBIN IKCIIEPUMEHT Ha TEKCTU/IbHOU dabpuKe, MOSABUJICS B l|eXe C JIEHTAMU TPex
pPa3HbIX [BETOB M MOJIYa NPUKPENJIS/I KpacHbIe JIEHThI K CTaHKaM JIy4IIMX pabOTHUKOB,
3eJleHble - K CTaHKaM pabo4yuMxX CO CpeJHUMM I[OKasaTeJNsdMH, a >KeJTble - K He
BBIMOJIHAK UMM HOpMy. Yepe3 JABa Mecsla, He mNpubaB/issgs paboydM 3apJjary, He
npuberasi K yrpo3aM M He BBO/ISl HUKAaKUX TEXHHUYECKUX ycoBeplieHCTBOBaHUM, OyaH
JLOCTHT KeJIaeMOro0: Ha BCeX CTaHKaX KpacoBaJIMCh KPaCHbIE JIEHThI»

BapuaHTbI OTBETOB:

1 mnoTpebHOCTU B yBaXKEHUH, CAMOYBAXKEHUHU

2 couMasibHble MOTPEOHOCTH

3 NoTpeOGHOCTH B 6€30MACHOCTH ¥ YBEPEHHOCTH B OyAylleM

Bonpoc N2 6

KakuM BUZJ0M KOHTpPOJIA ABJISIETCA COCTaBJIeHHe OyXraJTepcKoro 6asaHca?
BapuaHThI OTBETOB:

1 TeKylUH KOHTPOJIb

2 1npeABapUTeJIbHbIKM KOHTPOJIb

3 3aKJIOYUTEIbHbI KOHTPOJIb

Bompoc Ne 7

JdTan KOMMYHUKAaLlMOHHOIO MpoLiecca, Ha KOTOPOM NPOUCXOAUT cO60p UHPOpMaLUU U ee
IIOATrOTOBKA K Ilepejaye:

BapyaHTBI OTBETOB:

1 pexkogupoBaHUe

2 3apoXJeHUe UJeU U ee KOAUpOBaHUE
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3 BbIOOp KaHasa nepejayv HHGopMaLuu

Bonpoc Ne 8

MeTofbl ynpaBJieHUs oOpraHusanued (mpeAnpuUsiTHEM) OCHOBAHHble Ha JIMYHOH,
MaTepUaJIbHOW 3aMHTEPeCOBAaHHOCTH COTPYAHUKOB B pe3yJibTaTax TpyZa:

BapuaHTBI OTBETOB

1 couuasbHO-IICUXOJIOTUYECKHUE;

2 OpraHu3alMOHHO-PAaCHnopsAUTesbHBIE;

3 3KOHOMHYECKHUe;

4 aJAMUHUCTpPATHUBHBIE.

Bonpoc Ne 9

Kakoi cTub ciiefyeT UCNO/b30BaTh MeHepKepy, YTOObI JOCTUYb Pe3y/IbTaTOB B
3KCTPEMaJIbHBIX YCI0BUAX?

BapuaHTBI OTBETOB

1 Bce cTWIM ylIpaBJIeHUS;

2 JnubepasibHbIN;

3 JeMOKpaTH4YeCcKHH;

4 aBTOpPUTApHBIN.

Bonpoc Ne 10

[IpodeccroHaNbHbIN YNPaBASAILUNA OpraHu3aluel, CTPYKTYpPHBbIM MoJpa3/ieseHueM B
YCJI0BUSAX PbIHKa:

BapuaHThI OTBETOB

1 Ou3HecMeH;

2 TnpeANpHUHMMATEb;

3 MeHemxep;

4 nuvpexTop.

Bonpoc Ne 11

[Iponiecc nobyxaeHusi cedbss U APYyrux K 3GPeKTUBHOU AeSTeJbHOCTU [Jis1 JOCTHXKEHHUS
onpe/ie/IeHHbIX LieJIen:

BapuaHTBI OTBETOB

1 opraHuszauus;

2 MOTUBalM4;

3 KOHTpOJIb;

4 nmnaHYMpOBaHHUe.

Bonpoc Ne 12

K ¢pakTopam BHelLIHEN Cpeibl MPSIMOro BO3/AeWCTBUS OTHOCSTCS:
BapuaHThI OTBETOB

1 Hay4yHO-TeXHUYeCKHUH Nporpecc;

2 COCTOSIHHWE 3KOHOMMKH;

3 KOHKYpEHTHI;

4 TOJIMTHUKA.

Bonpoc Ne 13
12



YnpaBJ/ieHUe KPYNHbIMH, TEPPUTOPUAJIBHO Y aJleHHbIMU NPEANPUATUAMA 00€eClednuBaloT:

BapuaHTBI OTBETOB
1 JIMHelHble OpraHU3aLMOHHbIE CTPYKTYPHI YIIPaBJIE€HUS;

2 ¢JyHKUMOHA/NIbHbIE OPraHU3allMOHHbIE CTPYKTYPHhI yIIpaBJIeHHS;
3 JMBU3WOHAJ/NIbHbIE OPraHU3alMOHHbIE CTPYKTYPhI yIIPABJIEHUS;
4

JINHENHO-PYHKIMOHA/IbHble OPraHU3allMOHHbIE CTPYKTYPhI yIIPaBJIeHUS.

Bonpoc Ne 14

Kakoe u3 npeacraBJeHHbIX Ka9€CTB ABJIACTCA HeO6XO,C[I/IMbIM CBOMCTBOM MEHeIKepa:

BapuaHThI OTBETOB

1 sectb (06MaH);

2 yMeHHe 0OOCHOBBIBATbh M NIPUHUMATh pellIeHUS;
3 NOpUAUPUYUBOCTH;

4 1npaBAUBOCTb.

Bomnpoc Ne 15

JlenoBasi 6ecefja OT/IMYAETCA OT COBELAHUU U cCOOpaHUl (4eM):
BapuaHTbI OTBETOB:

1 oTcyTcTBHEM 06paTHOM CBSA3U

2 ©6oJiee CBOOOHBIM XapaKTepOM OOLeHUS

3 OTCYTCTBHEM HENOCPEICTBEHHOrO O6LIEeHUS

4 KOJINYeCTBOM YYaCTHUKOB

BapuaHnr 1

WUHcTpykuus: BpibepuTe oAuMH mnpaBuibHbIA oTBeT. OfuH
cooTBeTCTByeT 1 6asy.

Bompoc Ne 1

OcHoBaTeseM aAIMUHUCTPATUBHOM LIKOJIbI yIIPaBJIeHUS ABJIAETCH:
BapyaHTBI OTBETOB

1 A. ®aiionp;
2 @. Tennop;
3 M. ®osnerrT;
4 1L Jlpykep.
Bonpoc Ne 2

IpaBUJIbHbIN

OTBET

MeHeﬂ)}(MeHT KaK CUCTEeMa IIPpOTrpaMMHO-LE€JIEBOTO YIIpaBJI€eHUA peCypCaMU MpeaAlnpruATUAd

peanusyeTcs B:
BapuaHTbI 0OTBETOB

1 B TeXHUYECKHUX CHCTEMaAX;

2 B eCTEeCTBEHHbBIX CHCTEMAX;

3 B COLMaJbHO-3KOHOMUYECKHUX CUCTEMAX;
4 B GUOJIOTHUYECKUX CUCTEMAX.

Bonpoc Ne 3
BapuaHTbI OTBETOB

B ocHOBe, KakKux OpPTraHHU3alMOHHBIX CTPYKTYP 3aJIOXKEH IPUHIOUII € TMHOHAYaJIUA:
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MaTpPUYHbIX;
OpuraJHbIX;
JIMHEUHBIX;

B W N -

IIpOorpaMMHO-1€JIEBbIX.

Bonpoc Ne 4

BapuaHThI OTBETOB

YHUBepca/ibHble NPUHIMIIbI yIIPaBJIeHUs opraHu3sanuei cpopmysiupoBa:
1 ®@. Teiniop;

2 A. ®ationp;

3 A. Macnoy;
4

I1. Ipykep.

Bonpoc Ne 5

MecTo AJ151 Bcero v Bce Ha CBOEM MeCTe NpeonpeesieT NIPUHIUIM:
BapuyaHTBI OTBETOB

1 nopsaaka;

2 CcnpaBelJIMBOCTY;

3 CKaJIIpHOM Leny;

4 BO3Harpax/jeHus.

Bonpoc Ne 6

[IpencTtaBuTeIM  KAaKOro YpPOBHSI ~ MEHE)KMEHTA  3aHUMAIOTC  CTpaTErM4ecKUM
IJIaHUPOBaHUEM?

BapuaHThI OTBETOB

1 cpepHero

2 BbICLIETO

3 nepBoro (HU31IETO)

Bonpoc N2 7

BcecTOpoHHUN  KOMILJIEKCHBIA IJIaH Pa3BUTUA  NPeANpUATHS, ONpefesasolui
IpPUOPUTETHbIE HANIPABJIEHUS PAa3BUTHS OU3HECA U pecypcChl s UX peasu3aluu
BapuaHTBI OTBETOB

1 muccusa

2 crparerud

3 TaKTHKa

Bonpoc Ne 8

O Kakux NOTpeOHOCTAX HAeT peub: «TbicA4y JseT ABHUILIEHHA Has3aJ, NPOBesJ NPOCTOH
3KCIIEPUMEHT: JIByM OapaHaM JaBajii OJJUHAKOBYIO MUIY, HO PSAAOM C OJJHUM U3 HUX
JlepaKaJiu Ha NPUBS3U BoJIKa. ITOT 6apaH Havajl XyZileTb U BCKOpe Morub»

BapuaHThI OTBETOB

1 ¢usnosornyeckre NOTPEOGHOCTHU

2 mNoTpebGHOCTHU B 6€30MAaCHOCTH U YBEPEHHOCTH B OyAyIlEM

3 coyuajsbHble IOTPEOHOCTHU

Bonpoc N2 9
14



KakuM BUJJ0M KOHTPOJIA ABJIAETCA COCTaBJIe€HUE CMeThl PacXo/0B:
BapyaHTBI OTBETOB

1 npeaBapuTe/ibHbIA KOHTPOJIb

2 TeKyUMU KOHTPOJIb

3 3aKJ/I0YUTEIbHbIM KOHTPOJIb

Bonpoc Ne 10

JJleMeHT KOMMYHMKALlUOHHOI'O Ipoliecca - JIMLO, cobupawllee U Mepejarollee
MHpOpMaLUIO:

BapuaHThI OTBETOB

1 noay4aresb

2 KaHaJ nepejauyv UHGoOpMaLUU

3 oThnpaBuUTEJb

Bonpoc Ne 11

MeToabl ymnpaB/ieHHs, KOTOpble ONUPAIOTCS HaA BJIACTb PYKOBOJAMUTEJIS, €ro mpasa,
NpUCYLIMe OpTaHU3alMU JUCHUILJINHY U OTBETCTBEHHOCTb:

BapuaHTbI OTBETOB

1 couuaabHO-IICUXO0JIOTHYECKHE

2 OpraHU3allMOHHO-PaCHopsAAUTE/bHbIE

3 3KOHOMHYECKHE

Bomnpoc Ne 12

[ ynpaByieHUs] MasIbIMU NPeANPUATUSAMHU, C Y3KUM acCOPTUMEHTOM MNPOAYKLHU M
OTpPabOTaHHOW TEXHOJIOTHEN UCIIOJb3YIOT:

BapyaHTBI OTBETOB

1 JIMHeHHYI0 OPraHU3aLUOHHYI CTPYKTYPY;

2 [VBH3UOHAJbHYIO OPraHU3alUOHHYIO CTPYKTYPY;

3 MaTpUUYHYI0 OPTraHU3ALUOHHYIO CTPYKTYPY;

4 1wTabHYyI OpraHM3alMOHHYIO CTPYKTYPY.

Bonpoc Ne 13

MeToabl ynpaB/ieHHMSI OpraHu3alder OCHOBAaHHblE Ha WCHOJIb30BAaHUU IMPUKA30B,
pacnopsKeHUu:

BapuaHThI OTBETOB

1 >KOHOMHYECKUE;

2 CcolMaJIbHBIE;

3 opraHuU3alMOHHO-PACNOPSAUTEbHbIE;

4 ncuUxoJIOTUYeCKHe.

Bonpoc Ne 14

dyHKLIMA yIpaBJeHUs, IpeJoJaramnias onpejeieHrne N0cae0BaTeJbHOCTH 1eMCTBUM:
BapuvaHTBI OTBETOB

1 mn/aHUpOBaHUE;

2 opraHu3auus;

3 MOTHUBalMS;
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4 KOHTpOJIb.

Bonpoc Ne 15

TBopueckui aKT, HampaBJeHHbIM Ha BbIGOP MNYTH MPeEOAOJEHUSl YIpaBJIeHUYECKOU

npo06JIEMBL:

BapuaHTBI OTBETOB

1 ympaBJyieHYeCKOe pelleHHueE;
2 ynpaBJjeHuYecKas QYHKLUS;
3 ynpaBJieHYeCKUU yKas;

4 ynpaBJieHYecKasd 3ajada.

BapuanrT Il

UHcTpykuus: BpibepuTe oAMH mNpaBUbHBIA OTBeT. OJUH TNpPaBUJIbHBIN
COOTBETCTBYET 1 Gasry.

Bomnpoc Ne 1

OcHOBOV NPUHATHSA Ka4eCTBEHHOTO YIIPaBJieHYeCKOr0 pelleH s SABASeTCs:
BapuaHTBI OTBETOB

1 wunbopmanus;

2 cneyuaausanus;

3 MoTuBaIlu4;

4 opuveHTaLuA.

Bonipoc Ne 2

Kakune Bubl paszaesieHUs TpyZa CyLeCTBYIOT B OpTaHU3aLUU:
BapyaHTBI OTBETOB

1 BepTHKaJbHOE ¥ TOPU30HTAJILHOE;

2 ceTeBOe U MAaTPUYHOE;

3 JAuaroHaJjJbHOE;

4 MaTpU4YHOe.

Bonpoc Ne 3

OcHoBHas 0611as 1eJb OpraHru3aliy, To, paJiki Yero opraHu3anus CylecTByeT:
BapuaHTBI OTBETOB

1 mMuccuga

2 cTparerus

3 TakKTHKa

Bonpoc Ne 4

[IpeacTaBUTeNN CpeJHETO MEHEX)KMEHTA IPUHUMAIOT pellleHUs 10:
BapuaHTbI OTBETOB

1 cTparernyeckomy NJ1aHMPOBAHUIO

2 ONepaTUBHOMY IJIAHUPOBAHUIO

3 TaKTUYeCKOMY IJIaHUPOBAHHUIO
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Bonpoc Ne 5

K yeMy cienyeT oTHeCTH NOTpebUTE/Ied NPOAYKLUU:
BapuaHTbI OTBETOB

1 k ¢akTOpaM BHyTpeHHeH cpeJibl OpraHu3aluy;

2 Kk ¢akTopaM BHeUIHeH cpe/ibl OpraHu3aluy;

3 kK ¢akTOpaM 00111ero OKpyKeHHUs OpraHu3aluy;

4 K poMexyTO4YHbIM GaKTOpaM.

Bonpoc N2 6

YTo Takoe MPUHIMIBI yIPaBJIEHUS:

BapuaHTbI OTBETOB

1 ocHOBHbIE IpaBUJIa, ONpeAesALYe JUHUI paboThl PpYKOBOJUTEIS;
2 cnocoObl BO3JIeUCTBUS HA 0O0'bEKT yIpaBJIeHUS;

3 OoCHOBHBbIE ynpaByeHYecKue QyHKLNY;

4 opraHu3alMOHHbIE HallpaBJeHMUSI.

Bonpoc Ne 7

[Ipouecc, HampaB/ieHHbIM Ha MOBBbILIEHWE TPYAOBOM AKTHBHOCTU U 3P(PEKTUBHOCTH
JleITeJIbHOCTH NepCoHasa:

BapyaHTBI OTBETOB

1 KOHTpOJIb;

2 MOTHMBalu4;

3 IJIaHUMpOBAHUE;

4 opraHu3sanus.

Bonpoc N2 8

Teopus MoTuBanuu A. Macioy npeano/iaraeT HajJiMyMe y YeJ0BeKa:
BapuaHThI OTBETOB

1 mnaTH ypoBHeN MOTPe6GHOCTEH;

2 Tpex ypOBHel NOTpeOGHOCTEN;

3 0JHOrO YPOBHSI IOTPEOHOCTEN;

4 JByX ypOBHEH MOTPEOHOCTEN;

Bonpoc N2 9

Bo3HMKHOBeHHE NPAKTHUKH YIIPaBJIeHHUsI CBSI3aHO C NOSIBJIEHUEM:
BapuaHTbI OTBETOB

1 HHUCBMEHHOCTH;

2 pasjesieHUs AeSTeJbHOCTY;

3 o061IeHus;

4 mnopanka.

Bonpoc Ne 10

BepTukanbHOe paclipefiesieHye TpyAa npejlosaraer:
BapyaHTBI OTBETOB

1 [Ba ypoBHA ylpaBJeHUS;

2 TpHU ypOBHA yIpaBJIeHUS;
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3
4

YyeThbIpe YPOBHs yIpaBJleHHUs;
ISATh YPOBHEH yIpaBJeHUS.

Bonpoc Ne 11
HcxoaHBIM B IUKJIEe MeHeIKMEeHTA SABJISIeTCS NPOLecc:

BapuaHTBI OTBETOB

1

2
3
4

IJIaHUPOBAHUS;
MOTHBALUY;
KOHTPOJIS;
OpraHU3alUH.

Bonpoc Ne 12
[lepenaya yacTu 3a/1a4 U3 chepbl eATeJTbHOCTH PYKOBOAUTEA OTPaXKaeT NPUHLUI:
BapuaHTbI OTBETOB

1

2
3
4

eJVMHOHaYaHs;
IOJIHOMOYHS U OTBETCTBEHHOCTH;
JUCIUIINHBI;

BO3HarpaXKJeHHusl.

Bonpoc Ne 13
O kakux nOTpebHOCTAX HJET peub: «Y Anbbepra KaMio ecThb NepCOHa)K: >KaJKUU
O/IMHOKHUM 4YesioBeK. bblsia y Hero cobaka — eZJMHCTBEHHOE CYLeCTBO eMy MoABJacTHoe. U

BJAPYT Tpareaus - cobaka cbexxasa. Mup pyxsy. ..»
BapuaHTBI 0TBETOB

1
2
3

NOTPeGHOCTDb B CaMOpean3aiiuu
NOTPE6HOCTh B 6€30MaCHOCTU U YBEPEHHOCTHU B OYAyLIEM
NOTPe6GHOCTDb B MPHU3HAHHWH, BJIACTH

Bonpoc Ne 14

KakyvM BUZIOM KOHTpOJIAA fBJSIETCA KOHTPOJIb 3a COOJII0JleHHeM pabOTHUKAaMM NpaBUJl
BHYTpPEHHEro TPyA0BOro pacnopsjka?

BapuaHTBbI OTBETOB

1
2
3

TeKYIIUM KOHTPOJIb
npeJiBapUTebHbIA KOHTPOJIb
3aKJIIOUUTEIbHBIM KOHTPOJIb

Bomnpoc Ne 15

JJieMeHT KOMMYHMUKAlMOHHOTO  Mpolecca, SBJSAKIMUNACA  CPeACTBOM  Iepefayu
HH}pOpMaL1U:

BapuaHTBI OTBETOB

1
2
3

OTIIpaBUTeEJb
noJsiy4areJsb
KaHaJl llepeilayd HHOpMaluu

Bapuant IV
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WHcTpykuus: BbibepuTe o0AWMH NpaBUJbHBIA OTBET.

COOTBeTCTByeT 1 6asLny.

Bomnpoc Ne 1

OAvMH nNpaBUJIbHBIA OTBET

Ube y4yeHue CcTaJio I[NepBbIM CUCTEMATU3HUPOBAHHBIM

yIpaBJIeHYeCKOW MBbICJIU:
BapuaHThI OTBETOB

1 A. ®aviong;

2 ®@.Teinopa;

3 M. ®onnerr;

4 J.TerTn.

Bonpoc Ne 2

Kakoe rocyaapcCrTBo ABJIAETCA pOAHHOﬁ MEHeJXMEHTA:

BapI/IaHTbI OTBETOB

1 ®panyus;
2 CLIA;

3 Poccug;

4 T'epMaHus.
Bonpoc Ne 3

MOAX0A0M B

VUCTOPUU

Kakas Hay4YHad NIIKOJIa B Ka4eCTB€ OCHOBHOIO 00beKTa HccieJoBaHUA HMeJia

3pdeKTHBHOE UCNI0JIb30BAHME YeJI0BEYECKUX PECYPCOB:

BapuaHTbI OTBETOB

1 agMUHHUCTpATUBHAS;

2 Hay4dHaf;

3 KOJIMYeCTBEHHBIX OTHOLIEHUH;
4 1mKoJia moBeJleHYeCKUX HayK.

Bonpoc Ne 4

[IpeacTaBUTENIM KAKOTO YpPOBHS  MeHeIKMEeHTa
GYHKIMOHUMPOBAHUS U Pa3BUTHS OpraHU3aluu?

BapuaHTBI 0OTBETOB

1 BbICIIETO

2 cpenHero

3 Hu3uero (mepBoro)

Bonpoc Ne 5

BosblIMM  BpeMeHHBIM HHTEPBaJIOM IO
IJIAHWUPOBAHUSA XapaKTepU3yeTCH:

BapuaHTBI OTBETOB

1 TakKTH4YecKoe IJIaHUPOBaHUE

2 cTpaTeruvyeckoe IJIaHUpPOBaHUE

3 omnepaTHBHOE IJIAHWUPOBaHUE

Bonpoc Ne 6
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K kakoMy BHJY KOHTpOJIA OTHOCHUTCA cOOecefOBaHMe C KaHAMJATOM Ha BaKaHTHYIO
JOJIKHOCTB?

BapuaHTbI OTBETOB

1 Tekywui KOHTPOJIb

2 mnpeABapUTeJbHBIM KOHTPOJIb

3 3aKJIIYUTEJIbHbIM KOHTPOJIb

Bonpoc Ne 7

JTan KOMMYHUKALMOHHOTO MpoLecca, NpeAoJaralniliui MepeBoJ, CJOB OTIPaBUTENS B
MBICJIM TIOJTy4YaTeJs:

BapuaHTbI OTBETOB

1 3apoxJeHue UJiey U ee KOAUPOBaHUE

2 JexoavpoBaHUe

3 nepejavya MHGoOpMaLUU

Bonpoc N2 8

Haub6osee a¢ppekTUBHOM MOXKHO CYMTATh pab0o4yIo TPyIMy, COCTOSAULYIO:
BapuaHTbI OTBETOB

1 wu3 3 yesiOBeK, UMEKIIUX Pa3JIUUHbIe€ TOYKH 3PEHUS;

2 U35 4esIOBEK, UMEIOLIMX CXOXKHE TOYKU 3PEHUS;

3 U3 7 4eslOBeK, UMEIOIIUX Pa3/IMUHble TOYKHU 3pEHUS;

4 u3 10 4es10BeK, UMEIOLUX CX0XKHEe TOYKH 3pEHUSs

Bonpoc Ne 9

[IpeacTaBuTeIM, KaKOM HAy4YHOM LIKOJIBI BIIEpBble OMNMWCAJHA NPUHLMI YNpaBJIeHUS -
e/lJMUHOHavyalue:

BapuaHTBI OTBETOB

1 agMHUHHUCTPATHUBHOW;

2 Hay4HOW;

3 IIKOJIbI T0OBeJleHYEeCKUX HaYK;

4 1IKOJIBI YeJIOBEeYECKHUX OTHOILIEHUH.

Bonpoc N2 10

['le mpenMy1eCTBEHHO CJIelyeT MCI0/Ib30BATh NOHATHE «MEHEPKMEHT»:
BapuaHTbI OTBETOB

1 B OHOJIOTMYECKUX CUCTEMAX;

2 B HOpeANpUHUMATENbCKUX CTPYKTYpPax;

3 B COLMaJbHO-9KOHOMUYECKUX CUCTEMAX;

4 B ecTecTBEHHBIX CTPYKTYpax.

Bonpoc Ne 11

KTO cTOAJI y UCTOKOB LIKOJIBI HAYYHOT'O YIIPABJIE€HHUA:
BapuvaHTBI OTBETOB

1 A ®daiions;

2 /J.Tetty;

3 M. ®onnerr;
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4

®. Tennop.

Bonpoc Ne 12

Kto wu3 Y4€HBIX BHeEC HauOOJIbIINH BKJIaZ B pPa3BUTHE

aﬂMHHHCTpaTHBHOﬁ MKOJIbI YIIPaBJIEHUA:

BapuaHTBI OTBETOB

1

2
3
4

A. ®ationp;
J.Terrty;

M. ®osnerT;
@. Teitnop.

Bonpoc Ne 13
YTo Takoe MeHeP)KMEHT:
BapuvaHTBI OTBETOB

1

2
3
4

TEOpHUS Y NIPaKTHUKA yIIpaBJIeHUS;
IJIaBHbIA NPUHLMI yIIpaBJIeHHUS;
UCKJ/IIOYMTEJIbHO TeOpHUs yIpaBJeHUs;
VCKJ/IIOYMTEJIbHO IPAaKTHKA YIIpaBJeHHUS.

Bonpoc Ne 14
[IpencraBuTeNy, KakOM HAydyHOM IIKOJBI paTOBaIU
PYKOBOAUTEJIEN O NOJUUHEHHBIX:

BapyaHTBI OTBETOB

1

2
3
4

IIKOJIbI YeJI0BEeYECKHUX OTHOLIEHUH;

IIKOJIbl HAYy4YHOTO yIIpaBJIEHUS;

aAMUHUCTPATUBHOM LIKOJIBI;

IIKOJI HAYKH YIIpaBJIeHWS WX KOJIMYeCTBEHHbIN NOAXO/I.

Bomnpoc Ne 15
KoHKpeTHOe KOHEYHOE COCTOSIHUE WJIM >KeJlaeMbld pe3yJsbTaT, KOTOPOr0 CTPEMUTCS
JlOO6UTHCSA rpymnna, paboTast BMecTe:
BapuaHTbI OTBETOB

1 1eun;
2 3ajaua;
3 Muccug;
4 BuJeHHUE.
Bapuaut V
Bomnpoc Ne 1

34

KﬂaCCquCKOﬁ, HNJIN

IMOBbIILIEHHU E

3a60ThbI

[IpefcTaBUTENIM KAKOrO YpPOBHA MeHeIPKMEHTa HABJAKTCA PYKOBOLUTEJNU OTZEJIOB,
CEKTOpPOB?
BapuvaHTBI OTBETOB

1
2
3

BBICILIETO
CpeaHero
HU31Iero (mepBoro)
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Bonipoc Ne 2

[IpeacTaBUTE/IEM KaKOU LIKOJIbI MEHEKMEHTA siBjsieTcsa M. batonaduaa?
BapuvaHTBI OTBETOB

1 aAMHMHHUCTPATUBHOMW LIKOJIbI

2 IIKOJIbI YeJIOBEYECKUX OTHOIIEHUH

3 IIKOJIbI TOBeJeHYEeCKUX HayK

Bonpoc Ne 3

K BHyTpeHHel cpeZie NpeANPUATHUSA OTHOCATCH:

BapuaHTbI OTBETOB

1 3akoHBI, UHPJIALHKA, HATOT000J10KEHUE

2 CTpyKTypa NpeJNnpHUATHS, IepCOHaJ, SKOHOMUKA

3 UeJsiM IpeANpUATHS, TEXHOJIOTMS BbINIOJIHEHUA paboT, CTPyKTypa

Bonpoc Ne 4

K nenoBou cpejse npeanpusaTHUs OTHOCATCA:
BapuaHTbI OTBETOB

1 KOHKYpeHTBI

2 Hajoru

3 3KOHOMHYECKHE PaKTOpbI

Bomnpoc Ne 5

dakTopaMu KaKo# cpe/ibl ABJSIOTCS: IOTPEOUTEIH, TOCTABIIMKHA, KOHKYPEHTbI?
BapuaHTbI OTBETOB

1 BHemHel poHOBOM

2 BHeIIHeH Jej0BOH

3 BHYTpEHHEW J1eJI0BOU

4 BHyTpeHHel GOHOBOU

Bonpoc N2 6

PaccMoTpeHUe peiKo BCTpevyarIuxcs Npo6JieM U 33/1a4 XapaKTePHO JJIs:
BapuaHTbI OTBETOB

1 TaKTHUYeCcKOro NJaHUPOBaHUS

2 OmnepaTUBHOTO IJIAHUPOBAHMUSA

3 cTpaTeruyeckoro njiaHUpPOBaHUS

Bonpoc Ne 7

J11 KakoM CTPYKTypbl XapaKTepHa Creluau3alus YIpaBJeHYeCKOM JeATeJIbHOCTH,
obecne4yuBarIasd Ka4eCTBO IPUHUMAEMBIX pellleHUU

BapyaHTBI OTBETOB

1 JyHKIHMOHA/JIBHON CTPYKTYPHI

2 JIMHEWHOW CTPYKTYPhI

3 KOMOWHUPOBAHHOM CTPYKTYPHI

Bonpoc Ne 8
JKOHOMUYECKHMMHU CTUMYJIaMU ABJISAIOTCH:
BapuaHTBI OTBETOB
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1 3apab6oTHas n1aTa, 60HyChl, FpaMoTa
2 mnpemus, 60HYC, 3apaboTHas njara
3 rpamora, 6arofapHocTh, poTorpadus Ha Jocke novyera

Bonpoc Ne 9

Kakasa MoTHMBalMOHHAsA TeOpUs MOKa3bIBaeT, YTO MOTHUBALMA YeJIOBEKA 3aBUCUT OT TOTO,
HACKOJIbKO COBIBAIOTCSl €ro OKUJAaHWS B OTHOLIEHWU 3aTpaT TPy/a, pe3yJbTaTOB TPYAa,
NIOJIy4€HHOI 0 BO3HAarpaXKJAeHus?

BapuaHTBI OTBETOB

1 Teopusa Macnoy

2 Teopus Bpyma

3 Teopuda Axzamca

Bonpoc Ne 10

K kakoMy 3Tamny npouecca KOHTPOJIsl OTHOCUTCS aHaJ/IU3 JaHHbIX OyXrajJTepcKoro yyerta?
BapuyaHTBI OTBETOB

1 BbIpaboOTKa CTaHAAPTOB U KPUTEPHEB

2 comnocTaB/jieHHe GaKTUYeCKUX pe3yJIbTaTOB C YCTAaHOBJIEHHBIMU CTaHAapTaMu

3 NpUHATHE KOPPEKTUPYIOLIUX JeMCTBUU

Bonpoc Ne 11

Kakoe Tpeb6oBaHHe K yNpaBJeHUYECKOMY pelIeHHI0 MpeJrnosiaraeT COOTBETCTBHE HX
TpebOBaHUSIM 3aKOHO/ATebHbIX AKTOB:

BapuaHThI OTBETOB

1 mMOJHOMOYHOCTH

2 CBOEBPEMEHHOCTb

3 3aKOHHOCTb

4 HempoOTUBOPEYUBOCTH

Bomnpoc Ne 12

B Kakyto rpynmny MeTo0B yIlipaBJeHUs BXOJST: UHCTPYKTAX, IPUKA3, pacliopsiKeHUe:
BapuaHTbI OTBETOB

1 couuaabHO-IICUX0JIOTUYECKHE

2 23KOHOMHYecKHe

3 aAMHHUCTPATUBHbIE

Bonpoc Ne 13

Ctunb ynpasJieHUs, NPU KOTOPOM pPYKOBOJAMUTE/b BCE BOIPOCHI pellaeT caM, JiMLIad
VHUIIUATHUBBI IOJYUHEHHDIX:

BapyaHTBI OTBETOB

1 aBTOpUTapHbIK

2 [eMOKpaTU4eCKHM

3 JsubepasbHbIN

Bonpoc Ne 14
CtpaTerusi noBeJieHUs1 B KOHPJIMKTe, [JIsI KOTOPOX XapaKTEPHO aKTUBHOE UCI0JIb30BaHUE
BJIACTH, aBTOPUTETA:
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BapuaHTBbI OTBETOB
1 conepHHUYeCTBO
2 TpUHYXJeHUe
3 KOMIIpOMHUCC

Bomnpoc Ne 15

B rnponecce rmoAroToBKU K €eJIoOBOMY COBEIIAHHUIO:

BapuaHTbI OTBETOB
1 onpepensercsa noBecTKa JAHS
2 COCTaBJISAETCS MPOTOKOJI

3 onpenesdrTCAd OTBETCTBEHHDBIE 3a BBIIIOJIHEHHUE pa60T

KpuTepum oeHKH

[IponieHT pe3y/bTaTUBHOCTH
(mMpaBUJIbHBIX OTBETOB)

Ol_leHKa YPOBHA NOATOTOBKH

6as1s1 (oTMeTKa) Bepb6aJIbHbIN aHAJIOT
90 + 100 5 OTJIUYHO
80 + 89 4 XOpOLLO
70+79 3 YA0BJIETBOPUTEIbHO
MeHee 70 2 HeyJ,0BJIETBOPUTEJILHO

[lepeyeHb 06BEKTOB KOHTPOJIS

3 1 cylIHOCTB U XapaKTepHble
YepThbl COBPEMEHHOTO
MEeHeP)KMEHTa, UCTOPHUIO ero
pa3BUTHA

JlaeT omnpe/ieJieHe OCHOBHBIX MOHATHUH
MeHe/)KMEeHTa;

nepeyurcieHre OCHOBHBIX 3TalOB CTaHOBJIEHUS
MeHe/)KMEeHTa;

pacKpbITHE COZlepKaHUS KJIaCCUYeCKOro,
NOBeIEHY€ECKOI0, KOJINYEeCTBEHHOTO,
COBpPEMEHHOTO MO/X0/Ia K YIPaBJIEHUIO;
pacKpbITHE 0COOEHHOCTEN POCCUMCKOT0
MeHe)KMeHTa

32 dpakTOphl BHELIHEN U
BHYTpEeHHeM cpeJibl OpraHU3aL 1

JlaeT MOHSTHE «CpeJla OPTraHU3aALNN»;
nepevrcyieHue GakKTOPOB MUKPO-U MaKpOCpe/bl;
pacKpbITHE BAUSAHUSA GAaKTOPOB BHEIIHEN U
BHYTpPEHHe! cpe/ibl Ha MPOLlecC U pe3yJibTaT
JlesITeJIbHOCTU OpTaHu3aluu

33 ocHOBHBbIE BU/IbI
OpraHMU3alMOHHBIX CTPYKTYP,
NPUHIUIBI U TPaBUJIA UX
NPOEKTUPOBAHUSA

JlaeT NOHSATHUE «OpraHU3allMOHHAsA CTPYKTypa
ylpaBJIEHUS»;

onpejesieHHe BH/la OpraHU3alMOHHON
CTPYKTYPBHI yIIpaBJIeHUS;

BbIfIBJIEHHE JJOCTOMHCTB U HEJJOCTAaTKOB
OpTraHU3alMOHHBIX CTPYKTYP YIIpaBJeHHUs;
PaCKpbITHE OCHOBHBIX IPUHIMIIOB IOCTPOEHHUS
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OpTraHU3aLMOHHBIX CTPYKTYP YIIpaBJIeHHUS;
NPUBOJUT MPUMePbl OPraHU3aNMOHHBIX
CTPYKTYPp ylpaBJieHUs] 6aHKOBCKUMH
yUpEeXAEHUIMHU

34 npouecc NpUHATHA U
peanysaluy ynpaBJeHYeCcKuX
pelieHuin

JlaeT MOHSATHE «yIPaBJIeHUYECKOe PellIeHHeY;
nepeyrcieHue TPe60BaHUM K MPUHSTHIO

3¢ PeKTUBHBIX yIIpaBJeHYECKHUX pellleHUH;
PaCKpBITHE CYIIHOCTU OCHOBHBIX 3TANOB
NPUHATHUSA YIIpaBJIeHYeCKUX pellleH Ui

35 QyHKI MU MeHePKMEHTa B
PBIHOYHOW 3KOHOMHUKE:
OpraHM3alulo, IJIaHUPOBAHUE,
MOTHUBALIMIO U KOHTPOJIb
JlesITeJIbHOCTH 3KOHOMHUYECKOTO
Ccyb'beKTa

nepeyurcieHre OCHOBHbIX QYHKIMU yIIpaBJIeHUs;
pacKpbITHe CYLHOCTU QYHKIIMH yIIpaBJIeHus;
onpejesieHre B3aUMOCBA3U U
B3aMMOOOYCJI0OBJIEHHOCTU OCHOBHBIX QYHKLIMHI
MeHe/PKMeHTa

36 cucTteMy MeTO/Z,0B yIIpaBJIeHUS

JlaeT onpejeseHye MOHATHUIO «KMeTO/bl
ylpaBJIEHUS»;

PaCKpBITHE CYIIHOCTU OCHOBHBIX FPYII METO/I0B
yIpaBJieHUs OpraHu3aluei;

omnpejesieHUe JOCTOUHCTB U HEJOCTAaTKOB
MeTO/I0B yIIpaBJIeHUs1 OpraHU3aLuen

37 BU/BI yIIpaBJIeHYECKUX
pelleHUH U MeTOAbI UX IPUHATHUA

KJIaCCUPUIUPYET BU/IbI YIIPABJIEHUECKUX
pelieHn;

nepevyrcjeHue U PacKpbITHe 0COOEHHOCTEN
MEeTO/I0B MPUHSATHS yIIpaBJIeHYECKUX pelleHu

38 cTuiiu ynipaBJsieHUs

JlaeT TMOHSITHE «CTUJIb YIIPaBJIEHUs»;
pPacKpbITHe CoZiepKaHUsI OCHOBHBIX CTUJIEN
ynpaBJIeHUs

olnpejiesieHUe JJOCTOMHCTB U HEJOCTAaTKOB
pa3J/IMYHBIX CTUJIEN YIIpaBJIeHUS

39 CcylHOCTh U OCHOBHbBIE BH/bI
KOMMYHHUKaL U1

JlaeT MOHSATHE KKOMMYHUKALU»;
pacKpbITHE COiepKaHUsA OCHOBHBIX BU/|OB,
3TaNoB KOMMYHHKAILMOHHOIO IPOLecca;
NPUBOAUT NpUMepbl He3PPEKTHUBHBIX
KOMMYHUKaLUY;

yCTAHOBJIEHHE IPUYUH BO3HUKHOBEHMUS
KOMMYHHKaIIMOHHBIX 6apbepoB

[IpuMepHBIe CUTYallMOHHbIE 3aAaHus K AP PepeHIMPOBAHHOMY 3a4YeTy

Curtyanus 1

Kuzup OpraHusanyvi, B TOM 4YHC/J€ B3dWMMOOTHOIIE€HHUA PYKOBOAUTEJIA H

MNOAYNHEHHBbIX, HE IPOTEKAOT IJIaAKO. I/IHOF,ZLa pPyKOoBOAWTEJIb, CaM TOI'O H€ 3aMedad,

MOXET CIIpOBOLOHWPOBATDb KOH(l).HI/IKT.

Bonipocsr:
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1 Kaxkue BU/Ibl KOHQJUKTOB Bbl IOMHHUTE?

2 Kak Bbl OyjeTe pemiaTb KOHQJUKTHYIO CUTyallMl0, KOTOPYI CaMU CIPOBOLUPOBAIU
CBOUM

3 mnoBeJieHHEM (AaxKe CIy4alHO).

4 Kak Bbl moBefieTe ceOsl B POJIM MOJYUHEHHOTO MPU TaKOW KOHPJIUKTHON CUTyaluu?

5 Kakue enie felcTBUS PyKOBOJAUTEJIS, Kacalolleecsl ero noBeeHHrs, MOTYT BbI3BaThb
KOH(QJIMKTHYIO CUTyaluo?

Cutyayus 2
MeHempxep no mnpojiaxkaM O0aHKOBCKHMX MPOJAYKTOB U YCJAYr [JOJDKEH YMEThb
HPaBUTbCS JIIO/SIM, BbI3bIBATb Y HUX MOJIOXKUTEJbHbIE 3MOIUH.
Bonpocsr:
1 KakuMmu JelcTBHUAMHU OH MOXKET 3TOr0 JJOOUThCA?
2 PacckakuTe 06 OCHOBHBIX IIpHeMax U MpaBuJaxX 00IIeHHUs.
3 Yrto BBl yKe NpUMeHsieTe M, YTO HaMepeHbl HCIOJb30BaTh B OJIMKalilee BpeMs,
YTOOBI PaCMoJIOKUTh K cebe Jitoei?
4 Kakue coobpakeHUs1 B POPMHUPOBAHHUMU JIMYHOTO «MMH/PKa» MNPEACTaBJISIOTCI BaM
BaXKHbIMHU?

Cutyayus 3
JddekTUBHOE ylpaBjieHHe PUHAHCOBOM OpraHu3alerl HeBO3MOXXHO 0e3 4YeTKO
OTJIQ2KEHHOW CUCTEMbl KOHTpPOJIA 3a pe3yJbTaTaMHU /[ edTeJbHOCTU W IpOLEeccaMy,
NpPOTEKAUMMHA BHYTPU Hee U BO BHEIIHEM OKPYKEHHUM.
Bonpocsr:
HazoBuTe BU/bI, PYHKIUY Y OIUIUOKH KOHTPOJIA.
[lepeuyncauTe 3Tanbl KOHTPOJIS.
KakoBa, o BamieMy MHEHMUI0, pOJIb KOHTPOJIS], er0 COBEPIIEHCTBOBAHUSA B OU3HecCe.
Kakne 0co6eHHOCTH B OpraHU3alMU KOHTPOJISA 3a JedTeJbHOCTbI0 MPeANpUSATUS B
1|eJIOM, U 3a JeATeJbHOCTbI0 €ro COCTAaBHbIX 3BEHbEB XapaKTEPHBbI [Jis POCCUHMCKOU
NpaKTUKU?
5 Kakue »3Tanbl W 3JIeMeHTbl KOHTpPOJs, MO BalleMy MHEHWUI0, HUMEeWT 0coboe
3HaueHUe [y obecrniedyeHMs BBICOKOTO KOHEYHOrO XO3fIMCTBEHHOIO pe3yJibTaTa
pab6oTbi?

Bw N -

Curtyanus 4

PykoBoguTe/ b 6GaHKA He MOXKET OJJUH BbINOJIHATh Bce PYHKUMUHK opraHudanuu. Ho
eCJIM 3a/jla4a He JieJleTUpOBaHa JpyroMy 4esIOBEKY, PYKOBOJAUTE/b BBIHYK/,€H BbINIOJIHATD
ee caM. OjHaKO ero BpeMs U CII0OCOOHOCTH OrpaHUyeHHbI. [109TOMY CyIIHOCThb ynpaBJieHUs
3aKJ/II04YaeTCsl B YMEHUH «10OMThCS BbINIOJIHEHUS Pab0Thl APYTUMU».

Bonipocsr:
1 Ecau Bbl - MeHemKep, TO KakKuMe M3 CBOM 33Jladi U MOJHOMOYMU Bbl MOTJIM Obl

JleJIeTUpPOBaTh NMOJYUHEHHBIM?

2 HasoBuTe nmpaBuJ/a U OUIMOKHU JieJIeTUp OBaHUSl.
3 Kakym cucteMy KOHTpPOJIS, 32 BbIIOJIHEHUEM 33/1a4, Bbl ObI U30pain?
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4 Ecau BbI AeJIETMpPOBaJIM 4aCTb CBOHUX HOJIHOMO‘{I/II‘/JI, TO BIIpaBe JIM Bbl CHATD C cebs 3a
HHUX OTBETCTBEHHOCTDb IIOJIHOCTbBIO.
5 Kakue cBou 3ala41 YU MOJIHOMOYHU A Bbl HUKOT'Jda HUKOMY AE€JIETUPOBATDH HE 6y/:[eTe?

Cutyauus 5
Kax/piil 6aHK 006/1aZlaeT CBOEW KyJbTypoil. Ec/iM oHa BbICOKA, C TaKMM OAHKOM Bce
XOTAT COTpyAHMYaTb. HuM3kad ke KyJbTypa OTNYrMBaeT MAPTHEPOB, He I03BOJISET
HOJIYYUTb HYKHBIX Pe3yJIbTaTOB, 3aTPYAHSIET ylpaBJeHHe.
Bomnpocsr:
O6BbAACHUTE, YTO TaKOe OpraHM3aLMOHHAA KyJIbTYpa ¥ KaKk OHa BO3HUKaeT.
YTO0 BXOAUT B C/1araeMble OpraHU3alMOHHOM KyJIbTYpbI?
C KaKMMHM TUIIAMU OpPraHU3aLlMOHHBIX KyJbTYpP BaM NPUILLJIOCH CTOJKHYThCS?

Bw N -

Kak Bbl cudTaeTe, OT 4yero B MEPBYI0 Ouepe/ib 3aBUCUT OpPraHU3alMOHHAsl KYyJbTypa B
opraHusanuu?

Cutyanusa 6
KoH}IMKTEI B KOJIJIEKTHBE MOTYT CTOUTb MeHe/Kepy HepBOB, a OAHKY — YOBITKOB.
[ToaToMy s1ydlnie, ec/iv pyKOBOJUTEJIIO YAAETCA BO BpeMs MX paclo3HaBaTh U CZies1aTh BbIBO/bI.
Bomnpocsr:
1 [lpusHaku KOHGIUKTOB, POPMbI IPOU3BOACTBEHHBIX KOHQJIUKTOB.
2 Yrto pomkeH JenaTb MeHepKep JJId TOro, 4YTOObl B KOJUIEKTUBE He BO3HUKAJIO
KOHQJIMKTHBIX CUTYyaliui?
3 Eciu KoHQIMKTHAsA CUTYal s CTajla pealbHOCThIO, TO KaK €10 yIpaBJ/IsATh?
4  KaxoBbI JOJDKHBI OBITH BalllM JIeWCTBUSA, KaK MeHe/Kepa, IPY paspelleHnd KOHPJIUKTa?

Curyanusa 7
’KusHp ycTpoeHa TakK, 4TO CBOMX pPYKOBOJAWUTesJeld Ha paboTe Majo KTO U3
IIOJYMHEHHBIX JIIOOUT. Hepesiko BOSHUKAIOT KOHQJIMKTHBIE CUTYaLMHY, OTHUMAIOLIe MHOTO
CUJI M 3/J0POBbS], MelIalolMe yCIexy ob1ero jgea.
Bomnpocsr:
1 Yem 1nenecoobpasHO  pPYKOBOJCTBOBAaTbCA  MeHepKepy IpM  BO3HUKHOBEHUH
NOTEHLIUa/IbHOTO
2 WY peasibHOro KOHQINKTA?
3 Ecau pykoBoauTesb, MO BalleMy MHEHHIO, «He Ha CBOEM MeCTe» U ero JeWCTBUA
BbI3BIBAIOT y BAC pa3/ipakeHue, TO, YTO Bbl Obl IPUMEHUJIM Ha IPAaKTHUKe?
4 Kakue nyTu paspelieHust KOHQJUKTHOW CUTYalMU Bbl 3HaeTe?
5 Kak Bbl noJsiaraeTe, Ir;1aBHOe B IPUBJIEKATEJbHOCTU pabOThI TO, YTO OHA, €e COZiep>KaHue
BbI3bIBAaeT Y BaC UHTEpeC WJIM TO, YTO PYKOBOJUTEJb, €ro JeUCTBUS He pasfpaxaroT,
CBfA3aHbI C [10JIOXKUTEJbHbIMU PeaKUAMU?

Curyanusd 8
Jltogy paboTaroT pagu dero-To. BakHadA 3amadya MeHemKepa - MaKCUMaJIbHO
CTUMYJINPOBATb pab0THUKOB K 3¢ PEKTUBHOMY BbINIOJIHEHUIO IOPYYEHHOU PaboThl.
Bomnpocsr:
1 Yero paau paboTtatoT Jitoiu?
2 Yrto MoXeT npeApUHATb MeHeKep AJ1s1 CTUMYJIMPOBAHUSA CBOUX paOOTHUKOB?
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3 Kakxas U3 Teopuii MOTHBALIMU BaM OJI>Ke BCETO U IToYeMy?

4 Kakuve [JelCTBHMA MeHeXepa [0 YBEJUWYEHUIO TBOPYECKOW OTJA4yd, POCTY
NPOU3BOAUTENBHOCTU TPY/a, MOBBIIIEHUID AaKTUBHOCTU B paboTe MOAYUHEHHBIX BbI
CYMTaeTe TIJIaBHbIMU U I0YeMy?

Curyanusda 9
[1aBHBIM OOGBEKTOM OpraHMW3allUOHHBIX [OJTHOMOYMM  BJSE€TCI NpaBO U
00513aHHOCTb
NPUHUMATh yIIpaBJeHYECKUE PELIEHHUS.
Bomnpocsr:
B cBf131 c YeM BO3HUKAET HEOOXOAUMOCTb IPUHATHSA yIIPaBJIeHYeCKOro pelieHus?
Kakue BU/bl yIIpaBieHYe€CKUX pellleHUH Bbl IOMHUTE?
JTanbl NOATOTOBKU PALlMOHAILHOT'O PEelIEHHUS.
Kakue pakTopsbl BIUAIOT Ha BEIOOP TOTO UJIM UHOTO YIIPaBJIeHYeCKOT0 peleHus?

B W N -

Curyanusa 10

Ha nmnpakTuke BJylacTb peanusyeTcs B Ipollecce PYKOBOACTBA, TO €CTh,
JleTeJIbHOCTA 110 yOpaBJIEeHHWID COBMECTHbIM  TPYAOM JIlOJeH, UWX IOBeJeHHUEeM,
obecreyrBaroled JOCTHKEHUE 1eJiel pUHAHCOBOM OpraHu3alyu.

Bomnpocsr:

1 Kakue cTWIM yripaB/ieHHS Bbl IOMHUTE?

2 Kako#l crnoco6 ympaBjieHHsl COTPYAHHMKaMU OaHKa Bbl IoJlaraeTe MpeAnoYTUTETbHbIM:
NpHKa3blBaTh WU COBETOBATbCS C MOJAYMHEHHBIMH, KaK 3¢ PeKTUBHEE PEUIUuTb Ty WU
VHYI0
npo6sieMy? [losicHuTe cCBOM BbIOOD.

3 BbickaXWTe CBOe MHEHMEe 10 BONPOCY O TOM, Kakhe CTWIM PYKOBOZCTBA [OJIXKHbI
NPUMEHSIThCS B 0AHKOBCKUX yUPEXJeHUSAX?

Cutyaumsa 11
Kak s1060e cioxkHOe 00pa3oBaHME, OpraHu3alysl COCTOUT W3  OT/IeJIbHbIX
B3aMMOCBSI3aHHbIX YaCcTeH, TO eCTb UMeeT OIpe/ie/IEHHYI0 CTPYKTYPY.
Bomnpocsr:
1 Kakue opraHu3alMOHHbIe CTPYKTYpPHbI yIIpaBJieHUsI Bbl IOMHUTE?
2 Kakag opraHu3aiMOHHAs CTPYKTypa, IO BalleMy MHEHWIO, SIBJsSEeTCS Haubosiee
COBpeMeHHOM U 3pPeKTUBHOM?
3 Kakue opraHMsallMOHHble CTPYKTYypbl 06oJibllle  MOAXOAAT K  COBpPEMEHHbIM
9KOHOMMUYECKUM
ycnoBusM B Poccum?
4 Ecnu 6bl Bbl ObLIM Ha3HayeHbl TIJIABHBIM MEHEKEpPOM, KakKoe OpraHU3alOHHOe
NOCTPOEHHeE /11 CBOEro 6aHKa Bbl Obl IPEJIOYIN U NoYeMY?

Cutyauus 12

B MapkeTUHToBOM OTJeje 06aHkKa paboTajd, B OCHOBHOM, MapKKETOJIOTH
COOTBETCTBywWOIero mnpodussa. Hx 6bwio 8 desnoBek. PaboTanud cjlaKeHHO, YCIHENIHO,
paboTy cBoto Jito6uin. PykoBoautesiem 6b11 Osier CTenaHoBud. UBaHOB. MHOTHE pellleHUs1 B
3TOM TpymIe NPUHUMAJIUCh KOJUIEKTUBHO, U BCEM 3TO HPaBUJIOCh. CIy4H/IOCHh TaK, 4TO HX
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PYKOBOAMTENb pellWJ YWATU M3 OaHKa. Bckope «cBepxy» Obl1 Ha3HayeH HOBBIU
PYKOBOAMWTENb  OTAesa. YesloOBEK CPaBHUTENbHO  MOJIOOW, MOJAKOUIMKA HaAeXAbl.
HekoTopoe BpeMms 0T/ies1 paboTasl N0 UHEPLUH CAKEHHO U ApY:KHO. Ho HacTynu oTYeTHbBIN
NepyoZi, U HY>KHO OBLIO COCTaBJATb HOBble IUIaHbl. Kak ¥ mpexze, COTPYAHUKU OTAesa
XOTeJd BHECTH CBOM IMpegjoxkeHus. Ho He TyT To 6bwio. HoBblil pykoBoguTeNb Aal
HNOHATH, YTO PaboTaTb OHU OYAYT TOJIBKO MO MPUHATBIM MM CaMUM pelleHUsiM. Kaxaomy
M3 MapKeToJIOTOB OH JiaJl KOHKPEeTHOe 3a/laHve, KOTOpble JIMIIAIU UX WUHULUATUBBI U
TBOPYECTBA. ITO Pe3KO0 CKa3a/IoCh HAa OTHOLIEHUSX BHYTPH IPYIIIbL.
OueHuTe CUTYaLMIO U OTBETbTE HA BONPOC:
1 Kako¥i cTU/Ib pyKOBO/CTBA UCII0JIb30BaJ KK bIA U3 PYKOBOAUTEIEN?
2 Yto MOXKHO Ha3BaTb KOHQJIUKTOTeHaMU B J[JaHHOM cuTyauuu. Kakoil BHJ HOCUT
JIAaHHBIA KOH(JIUKT.
3 Bu4eM cocTosisia OCHOBHAs1 OLIMOKA HOBOTO PYKOBOAUTEISI?
4 Kak Obl NOCTYNWJU Bbl B JAHHOW CUTyalM{, €ClIM Obl OKa3aJuCh: PyKOBOJAUTeeM?
YJIEHOM IpyninbI?

Curyanusda 13

WHxeHepa-porpaMMHUCTa BbI3Ba/l K cebe HayaJbHUK OTZAeNa M CKasaJ, 4YTO
He0OX0ZUMO TOCH/IeTh HeJeJbKYy-ApYIryl CBepXypo4yHo. «I[loxkasnyiicTa, s rOTOB, - CKasasl
VWHXXEHep, - /[ieJo ecTb Jesio». PaboTy mpuHec cTapuivii TexHosor. Korga paboyuid JjeHb
NPUOJIKAJICA K KOHLy, HMHXXeHep IpPOrpaMMMCT JOCTal 4YepTex, YTOObl NPUCTYNUTb K
pabote. B 3TO BpeMsa K HeMy nojolles HeNOCPeJCTBEHHbIM HayaJbHHUK M, YCJ/bILIAB
OO'bSICHEHHUs], OQHULHAJBbHO NOTPeOOBal: «KAaTErOpUYeCKH 3ampellar) BbINOJIHATb 3Ty
paboty.. 3ajaHue caMoro HadasJbHUKa otzena? IlycTb faeT ero depe3 MmeHs». Yepes
HEKOTOpOe BpeMs CTAapUIMH TEeXHOJIOT MOMHTepecoBasICAd, KaK MAYT JeJla. Y3HaB, YTO BCe
OCTaJIOCb Ha MeCTe, OH pPe3KO MOBBICMJ TOJIOC Ha HUHXKeHepa: «IJjisl Tebsl pacnopspKeHue
Hava/IbHUKA OT/ie/1a HU4ero He 3Ha4yaT? Bce OT/I0KUTB, Oyiellb CAUTATh B paboyee BpeMs!»

Bomnpocsr:
1 Yto mocayxuio npuduHor KoHGnKTa? HaliiuTe KOHJIUKTOreHbl.
2 Tlouemy 3azjaHMe ObLIO OTMEHEHO HENOCPeJCTBEHHbIM HadaJibHUKOM? OmpejesuTe ero

CTHJIb

3 KOHQJIUKTHOCTH.
4  Kak Jjo/nKeH ObLI MOCTYIUTb MHXKEHep-NPOrpaMMUCT?
5 Kak BbIATH U3 JaHHOT0 KOHPJIMKTA?

Cutyauus 14

IJKOHOMHUYECKUH OTAe/ NPeANpPUATHS COCTOMT U3 9 4YeJIOBEK M TOJIBKO >KEHLIWH.
PykoBoauTenem mnoapaszenenus sasiasgerca CnupuzgoHoBa HW. I. - KeHUMHa cpenHero
(mpeAneHCMOHHOI0) BO3pacTa, [aBHO paboTawllasd B JAaHHOW OpraHM3alUM U YCIEIHO
CIIpaBJISIIOLIASACSA CO CBOMMHU 005S3aHHOCTSIMU. B oT/ies1 He Tak Aj@aBHO (OKOJIO roZia) MOCTYIUII
Ha paboTy HOBBIN COTPYAHUK — ['puropbeBa H.H.- Mosi0as1, cuMnaTrHyHas *KeHILWHA, KOTopast
3aKaH4YMBaeT 3KOHOMUYECKUN MHCTUTYT. Ee npuxoz 6611 BCTpedyeH A0CTaTOUHO APYKeJ00HO
CO CTOPOHBI BCe€X COTPYAHUKOB OTJeJa U, B IIEPBYI0 Oo4Yepe/b HaYa/JIbHUKA, ¥ KOTOPOH eCTh
Jl04b TAKOro ke Bo3pacta. HadyanbHuk otgena Cnupugonoa W.I. HekoTopoe BpeMs «Io-
MaTepUHCKU» OlleKaJla HOBYIO COTPYAHHUIYY, HO NOTOM HACTyNWJ I[epejioM B HUX
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OTHOLIEHHUAX, OHHU Pe3KO YXyAWMWIUCb. CIIMPUAOHOBA CTala IMOCTOSAHHO NPUAMPATHCH K
['puropbeBol, cTapasicb YHU3UTb ee KakK JIMYHOCTb, He JaBas CHOKOMHO paboTark. /s
['puropbeBoll BCTas BOIpPOC, YTO JeJaTb W He IMepedTH JIM Ha paboTy B  Apyroe
nojpaszenenye. Jlpyrue COTPYAHMKHA OT/eJa BHeIIHe HHWKAaK He pearMpoBaJM Ha
co3gaBuytoca  cutyauuoo. Ilo cBoemy xapaktepy CnMpHAOHOBA JOCTATOYHO BJIACTHBIM
YyeJIOBeK, JJaBHO HaXO4UTbCA Ha PyKOBOASALLEHN 1O/DKHOCTH.

Bomnpocsr:

B yeM BbI BUiUTE NPUYMHBI KOHQJIMKTA?

ECTb /11 TOUKM COBNa/IeHUsI UHTEPEeCOB KOHPJIMKTYIOIHUX CTOPOH?

OnpeziesiiTe BO3MOXHBI€e yTH BbIX0/la U3 CO3/1aBLIENCA CUTyalUH.

KoH}IMKT npoaHa/Iu3upoBaTh C IOMOLIBI0 KapTOrPaMMBI.

BwWw N e

Curyanusa 16

B Manenbkuii ropogok HeiTBa 51 npuexan AHeM. U TyT ke B kKabuHeT AaupekTtopa. [0puit
[laB/IOBHUY pelInJ, YTO Jes0, M0 KOTOpOMYy $s1 TIpHexas, HeoOXOJAMMO pacCMOTPeTh Ha
COBEIlIaHWH, KOTOpOe ObLIO Ha3HAuyeHo Ha ciaefywoiuil AeHb. «<PoBHO B 14:00, cpasy
nocJie nepepbiBay, - CKasas AupeKkTop. Ha cieayroumuii ieHb g pelna NpuiTy nopaHblie. 3a 5
MUHYT [0 Ha3Ha4YeHHOr0 BpeMeHU B NpPHEMHOW He 6bLI0 HU Aymd. f moysobHee ycescs U
pelIn NoHabJ/II0aTh, Kak OyAyT coOMpaThcs. «/lMpeKTop, KOHEYHO, ON03/aeT Ha 1oJi yaca. B
3Tu 30 MHUHYT PyKOBOJUTEJNHU OTZEJ0OB B pPa3HOE BpeMsl CTaHYT 3aXO/IUTh, 3aIJs/bIBaTh U,
y0eUBIINCh, YTO TaM IyCTO, yXoAUTb. Korjja AupeKkTop 3aMeT MecTo npejceaaTens U JacT
ceKpeTaplo KoMaHAy: «[IpurnamanTe», HAYHYT NOAXOAUTH JtoAu. CobepeTcss 60/IbIIUHCTBO
NpUIJIALIEHHbIX U JUPEKTOp CIpOCcUT: «4YTo, HauHeM?». HecMOTpA Ha HENOJIHBIA COCTaB,
IOpuii I[1aBsi0BUY 00BbABUT Havyaslo paboThl. KapTHHa 3HakoMasi, CKOJIbKO BpPEMEHU YXOJUT
3psA» — cokpywasuca . Ho Ha 3ToT pa3 A ommbcsd. 3a [Be MMHYTHI [0 Hayajla ceKpeTapb
y>Ke Ha CBOeM MecTe. 3a OJJHy MUHYTY Bce ObLIM B nmpueMHOH. B 14:00 coTpygHuKuU 6e3
NpUIJ/IAlleHHs] BOUUIM B KAaOWHET U CeJId Ha CTYJibsl, KTO YCTOJIa, KTO ¥ OKHA, KTO y JABepeil.
Kaxxabiii 3Han cBoe Mecto. [lociennum Bouien aupektop. He onosgan? - cnpocus oH, - A To
Obl BbIHEC/IM MOpUIIAHHE. Y Hac MOPSAJKU CypoBble: 3a OMO3JaHHe — CTPOrHMH CIpOC, He
B3Mpas Ha JIMIQ, MOYTH Kak y /bkoHa CMHUTa. «JTO Kak?», — MOJIO60NBITCTBOBAM 1. «/[KOH
CMmuT npuuien Ha cyfebHoe 3acefaHue c ono3gaHveM. OTKpbIBask ero, OH OO'bSIBUJI, UTO Ha
[xona Cmura (To 6MIIb Ha cebs) HakaaAbiBaeTcd wTpad», — ckasan Opui [laBsioBuy,
paccMesiBIIMCh. [IpesiaraeMass MHOM cUTyaldsl OoKal3ajlach OLIMO604YHOU. XOpOoIlo, ecjiu Obl
TaK ObLIO Bceraa.

Bomnpocel

[ToueMy AUpEKTOP pelIn/ NPOBECTH COBELJAHME Ha CJIEAYIOIUHN eHb?
OnpepenvTte CTUIb paboThbl PYKOBOAUTES.
YTo BBl MOXKETE CKa3aTh O MJIAHUPOBAHUU Paboyero BpeMeHU B 3TOM OpraHU3aluu.
PacckakyTe 0 KyJIbType NpreMa oceTUTesIeu.

Ul B W N

Kakve moJsioKHATe/NibHblE MOMEHTbl MOXHO OTMETHUTb B 3TOM CUTyallud [pU
OpraHU3alU U NPOBEeJEeHNU COBEILLaHUM?

Cutyauusa 17
duyHaHCOBblEe Je/a 3aBOAA HAXOAWIMCb B 3alylLleHHOM COCTOSIHMM. /JlocTaToO4yHO
CKa3aThb, YTO MHOTOMWJIJIMOHHbIE HEIJIATEXU MOCTaBIIMKaM K 0OaHKy NpPUBEJU K TOMY,
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YTO 3aBOJ, ObLI IIepeBe/leH Ha OCOOBbIM peXHMM KpeAUTOBaHUsA. 3aKOHUMUJIOCh 3TO TEM, YTO
CMEHWJIU PYKOBOZACTBO. BMecTe ¢ HOBBIM [JUPEKTOPOM IpUeXaJl HOBBIM Ha4YaJIbHUK
¢duHaHcoBoro ot/ena - bopuc [laBnoBuy lllankuH. HoBbIM AUMpPEKTOp MOYTH He 3aHUMAJICS
$GUHAHCOBBIMM NPOGJIEMAMU
- Moe fies0 - nmof06paTh XOPOILIMX MOMOLIHHUKOB, U MYCTh OHW Pa3BOPAaYMBAIOTCS.
[IlankuH KaKk pa3 ¥ ObLI OJAHUM M3 TaKuX Jitojel. OH C rojioBOM OKyHyJsica B pabory. UM
ObLIM HCIIOJIb30BaHbl BCe BO3MOXXHOCTH [JJisl TpUBJIEYEHUS] [JleHEXHbIX cpeAcTB. OH
yIOTpe6U/ CBOe MHEHHe, 3HaHUe, JUIJIOMAaTHI0, YTOObl MOAHATb (PUHAHCOBYIO
AucuuiuinHy. [locreneHHO GHMHAHCOBbBIE BONPOCHI PUILLIM B HOPMY, U 3aBO/| 110111eJ1 B FOpYy.
Bomnpocsl
1 Kakyro opraHu3alOHHYI0 CTPYKTYpPY yIpaBJeHus1 U36paJl HOBbIM PyKOBOJAUTEJb?
2 YTo ABIANIOCH OCHOBHBIM COCTaBJISAIOLLIUM ycliexa?
3 OxapakTepH3yiTe JByX PYKOBOAWTE/EN (AUPEKTOPA, HAYa/IbHUKA GUHAHCOBOrO OTAesa)?

Cutyauus 18

CuzoB MBaH BacuibeBUY, HOBBIM HayaJbHUK OTAesa NPOAaX 6aHKa, J0OPOAYIIHO
Bopuas: «<Hy modeMy BbI CO MHOM BO BCEM Cpasy >Ke COrJIAlllaeTech, I0YeMy He CIIOPUTE, He
MOTY e s Bcera obITh npaBbiM? OcnapuBaiTe, AokKasbiBakTe! Torga ommb0K y Hac 6yaeT
MeHble». Takasg pedyb HOBOI'O PYKOBOAMUTEJS MMOpa3Wja MHPUCYTCTBYHOIMX. OHM YETKO
YCBOWJIM TOYKY 3peHHUs1 ObIBLIEro HauyaJbHUKA, KOTOpasi CBOAWIACH K ceaytolieMy: «Eciu
Bbl CO MHOU He COTJIaCHBI, TO CIIOPbTE, HO TOJILKO B KOpUAope U 6e3 MeHs». Elle He pa3 Cu3oBy
IPUILJIOCh MPOCUTh CBOMX IOAYMHEHHBIX BbICKa3blBaThb CBoe MHeHHe. W obGcTaHOBKa
NOCTENEHHO MeHs1ach. Poc/io B3aMMHOe /10BepUe MeXJy PYKOBOJACTBOM W COTPYJHHUKAMM.

[lo - pesoBoMy o0OCYKAAMUCh HeA0pPa3yMeHHUs], KOJJIEKTUBHO WCKAIMCh MYTH pelleHus
npoo6JieM.
Bomnpocsr:

1 Onpepenute CTUIM yIpaBJeHUS PYKOBOAUTENEN, OXapaKTepusyruTe ux. KoTopbeiid U3 HUX
BaM

2 6Jike U ouyemy?

3 Kak BbI cudTaeTe, MpU KAaKOM CTWJIE YyNpaBJE€HUS COLMAJIbBHO — TMCHUXOJIOTUYECKHUUN
KJIMMaT

4 ycTon4uBee, a IPOU3BOJCTBEHHbIE YCIIEeXU Bblllie?

5 Bcerga iu MOXXKHO OClTapuBaTh pellleHrs: pykoBoguTess? Eciu HeT, To moyeMy?

[lepeyeHb 06'bEKTOB KOHTPOJISA:

Y 1 oneprpoBaTh OCHOBHBIMH — HCIOJIb30BaHHUE MOHATHUS 00bEKT, CyO'beKT, QYHKIUH,
HNOHSATUSIMHU U KaTeropusiMu BU/IbI, METO/bI U IPUHLIUIIBI MEHE/PKMEHTa
MeHePKMeHTa

Y2 nsiaHupoBaTh U — pa3paboTKa cTpaTeruy4ecKyux HalnpaBJeHUN pa3BUTHSA
OpTraHU30BBIBATb PAGOTY OpraHU3alUU

nojipasziesieHust — ¢dopMysiMpoBaHUE MUCCUH U LieJien

— opraHu3aius paboThl A5 JOCTHUKEHUSI
IIOCTaBJIEHHBIX 1leJieH

y3 MIPOEKTHUPOBATDb — omnpegesieHuve 3(1)(l)eKTI/IBHOCTI/I HCIIOJIb30BAHHUA THUIIA

OpraHU3alMOHHbIE CTPYKTYPhI OpraHU3aIMOHHOW CTPYKTYpPbI yIpaBJeHUs

31



yrnpaBJeHUs KOHKPETHOH opraHu3alyei;

— omnpefiesieHHe JJOCTOUHCTB U HEJJOCTAaTKOB
OpraHU3alMOHHBIX CTPYKTYP YIpPaBJIeHHS
OpraHu3alyel, CTPyKTypPHbIM M0/jpa3/ie/leHueM

— olnpezeJieHre OCHOBHBIX COCTABJISIOLIMX CUCTEMBI
yIpaBJieHUs OpraHu3aluei;

— OomnucaHHe BO3/JIelCcTBUS GAKTOPOB Cpesibl Ha
JlesiITeJIbHOCTb OpraHU3all1H.

Y4 npyMmeHATH B
npodeccroHaJlbHON
JleATeJIbHOCTHY IPUEMbBI U

— BbIOOp NPUEMOB /I€JI0BOT0 0OLIeHHUS
— JIeMOHCTpallvs HaBbIKOB 3P EeKTUBHON

KOMMYHUKaIUU
MeToAbl 3P PEeKTUBHOTO .
p — HCIO0JIb30BaHMUE Pa3/IMYHbIX CTUJIEN YIIPaBJIeHUs

AEJIOBOTO OLHIEHNA KOJIJIEKTUBOM.

Y5 npuHuMaTh 3pPeKTUBHbIE — BbIOOP METO/I0B IMarHOCTUKH, pellleHUs

pellleHUs1, UCTI0JIb3Y$ CUCTEMY yIpaBJIeHYeCKUX MPo6eM;

MeTO/|0B yIpaBJeHuUs — HCIOJIb30BaHME PA3JIMYHBIX METO/IOB YIIPaBJIeHUS
opraHusanuen

O6pasen 3aganusa aas JudpdpepeHMPOBAaHHOIO 3a4eTa:

BpeMs BbINOJIHEHUA: 45 MUHYT

1 TecToBoe 3a7aHHue

2 PemurTe npakTHUYECKYIO CUTyaLUIO:

Ha nmnpakTuke BJlacThb peasu3syeTcs B Ipollecce PYKOBOACTBA, TO €CTh,
JleITeJIbHOCTU 10 yNpaBJE€HHUIO COBMECTHBbIM TPYJAOM JIlOJieH, UX IIOBEJIEHUEM,
obecneyrBaroled JOCTHKeHUeE 1ieJiel pUHAHCOBOM OpraHu3alym.

Bomnpocsr:

1 Kakue cTuau ynpayieHUs Bbl IOMHUTE?

2 Kaxkon CIT10Cc06 ynpaBJleHUs COTPYAHHUKAMU 0aHKa BbI 1oJiaraeTe
npeAnoYTUTENbHBIM: TPHUKA3biBaTh UM COBETOBATHCS C MOAYUHEHHBIMH, KaK 3ppeKTUBHee
peluTb TY WK UHYI0 IpobJieMy? [losicHUTe cBOM BbIOOD.

3 BbICKaKUTEe CBOE€ MHEHHE [0 BOIMPOCYy O TOM, KaKHe CTH/IM PYKOBOJCTBA J[OJIXKHbI
NPUMEHSITbCS B 0AHKOBCKUX yUPEXJeHUAX?

Kputepum onenku audpdpepeHupoBaHHOro 3a4eTa:

OneHKa «OTJIMYHO» BBICTABJISIETCS CTYAEHTY, €CJIM OH IJyOOKO M MPOYHO YCBOWJI
NpOrpaMMHBIA MaTepuas, HcYeplblBalolle, MO0CJAeA0BaTeJbHO, YETKO M JIOTUYeCKH
CTPOMHO €ro u3JlaraeT, yMeeT TeCHO YBA3bIBaTb TEOPHUI0 C MPAKTUKOW, CBOOOJHO
CIIpaBJIIETCS C 33Jla4yaMy, BONPOCAMU U APYTMMHU BUJAMU MPUMEHEHUs] 3HaHUM, TpuyeM
He 3aTpy/HseTcs C OTBETOM IpU BUJIOU3MEHEHUM 33aJlaHuM, MCIOJb3yeT B OTBeETe
MaTepuasl pa3JIMuHOM JIMTepPaTyphbl, IPaBUJIbHO 060CHOBbIBAET NPUHATOE HECTAHAAPTHOE
pelleHUe, BJaJeeT pPA3HOCTOPOHHUMH HaBblKaMU UM INpUeMaMHM  BBINOJIHEHUA
IpaKTUYeCKUX 33/1a4 10 GopMUPOBaHUIO 0611enpodeccuOHaNIbHBIX KOMITETEHIIUH.

OmeHKa «XOpOILO» BbICTABJAAETCH CTYJEHTYy, €CIM OH TBepJAO 3HaeT MaTepual,
rPaMOTHO U MO CYLeCTBY M3JaraeT ero, He JOMNycKas CyLleCTBEHHbIX HETOYHOCTEH B
OTBETEe Ha BOIPOC, MPAaBUJIbHO INPUMEHSIET TEOpeTHYECKHUE MOJIOKEHUSI NPH pelleHUr
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IpaKTUYeCKUX BONPOCOB M 33Jady, BJaJieeT HeOOXOAUMBIMH HaBbIKaMU U NpUEMaMHU HX
BBIIIOJIHEHUS, @ TAKXKe UMeeT JOCTAaTOYHO I0JIHOe NPeACTaBJIeHre O 3HAaUMMOCTH 3HaHUH
10 JUCLUILJIMHE.

OneHKa «yZ0BJ1€TBOPUTENBHO» BBICTABJAETCA CTYAEHTY, €CJIM OH MMeeT 3HaHHUA
TOJIbKO OCHOBHOTO MaTepHa/la, HO He YCBOWJ €ero JeTajied, AONyCKaeT HeTOYHOCTH,
HeJl0CTaTO4YHO paBUJIbHBIE bopMyIMpOBKY, HapyuleHUs JIOTUY€ECKOH
110CJIeZIOBAaTEeJbHOCTH B M3JI0XKEHWHU NPOrPaMMHOT0 MaTepraJla, UCIIBIThIBAET CJ0XKHOCTH
IIpY BBINTOJIHEHUHU NPAKTUYECKUX CUTYaLlMM U 3aTPYyJHAETCA CBA3aThb TEOPUIO BOINPOCA C
PaKTUKOM.

OneHkKa «HeYJO0BJIETBOPUTEJbHO» BBICTABJSAETCH CTYAEHTY, KOTOpPbIM He 3HaeT
3HQUUTEJBHOM 4YacTH NPOrpaMMHOr0 MaTepuasia, HeyBEepeHHO OTBeyaeT, JOIyCKaeT
cepbe3Hble OIIMOKH, He HMeeT TMpeJCTaBJeHUH [0 MeTOJAUKEe BbINOJHEHUSA
IPaKTHUYECKOTo 3aJlaHu .

4 TIEPEYEHb MATEPHAJIOB, ObOPYJOBAHUA U UHPOPMALIMOHHBIX
UCTOYHHUKOB

4.1 TpeGoBaHus K MUHMMaJILHOMY MaTepuaJIbHO-TEXHUYECKOMY
o0ecre4yeHHIo

Peasnzanus mporpaMMbl AUCLHUIIMHBI TpebyeT Ha/JUM4MUsA y4eOHOro KabuHeTa
«MeHeaKMEeHT».

Ob6opyznoBaHHe y4yeOHOro KabWHeTa: MOCaJO04YHble MecTa I0 KOJMYECTBY
obyyarouiyxcs; paboyee MeCTO Mpeno/iaBaTeisi; CXeMbl, TabJUIbI, IPe3eHTALUU U JIP.

TexHuveckue cpe/icTBA 06yUeHUsI: IPOEKTOP, IKPaH.

4.2 CIMCOK UCIO0JIb3yeMbIX UCTOYHUKOB

OCHOBHBIE HCTOYHUKHA

1 KasHaueeBckas, I'. B. MenempxmenT [TekcT]: yue6Huk / I'. B. KadHaueeBckas.- PocToB
H/l:®enukc, 2019. -429 c.

2 Kopotkos, 3. M. MenemxmeHT: yye6HuK ausa CIIO / 3. M. KopoTkoB. — 3-e u3p,,
nepepab. u gon. — M.: U3paTenbctBo H0panT, 2020. — 566 c.

3 ManbmuHa, H.A. MeHe»XKMeHT [DJ1IeKTPOHHBIN pecypc|: yue6Hoe nocobue aus CII0 /
H.A. ManbmuHa.— CapatoB: IlpodpobpazoBanue, 2019. — Pexum jgocryna:

http://www.iprbookshop.ru/69861.html

JlonoJIHUTe/IbHbI€ UCTOYHUKU

1 OpuamBuay, H.Jl. OcHOBBI MeHe[)kMeHTa [JJIEKTPOHHBIN pecypc|: y4eOHUK AJs

CTYAE€HTOB BY30B, 06y‘{aI-OH.U/IXCH N0 3KOHOMHYECKHUM ClIelHnaJbHOCTAM / H,Z[
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JpHUallBUIN.— M, 2017. — Pexxum JOCTyma:

http://www.iprbookshop.ru/71768.html

KopoTtkui, C.B. MeHe»kMeHT [I1eKTPOHHBIN pecypc]: yue6Hoe nocobue / C.B.
KopoTtkui.- Capatos, 2018.—Pexum foctyna:

http://www.iprbookshop.ru/72358.html

YnpaBsienue mnepcoHasoMm [Tekct]/Yupeautenbr 000 xypHan «YmnpaBJjieHUe

nepcoHasiom», 2018-2022

Onepatop 340 000 "KomnaHus "TeH3op"

JOKYMEHT MOAMUCAH SNTEKTPOHHOW NMOAMUCHIO
noanncAHO ®reoy BO "PrPTY", PIPTY, KaukoBckuii tOpuit BaneHTMHOBWY, 18.10.24 10:04 MNpocTas nognucb

3aBeaytoWwmin METOANYECKUM KabUHETOM (MSK)
®reoy BO "PrePTy”, PFP% CaBenbeBa Onbra BukTtopoBHa, 18.10.24 11:14 MpocTas nognucb
3aM. ampektopa PCCK «PIPTY» no YP (MSK)

YTBEPXJEHO ®rboy BO "PrPTY", PIPTY, LUuHapeBa Tamapa AntbibaeBHa, 18.10.24 11:17 Mpocras nognucb

[vpektop PCCK «PTPTY» (MSK)
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